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USCCR BUDGET REQUEST FOR SALARIES AND EXPENSES

Congressional Appropriation Request for FY 2012.............oooiiil. $9,429,000
Congressional Appropriation Request for FY 2011 ..................... ... $9,400,000
Congressional Appropriation for FY 2010 .......ccovviiiiiiiiiiiiiiiinnns $9,400,000

APPROPRIATION LANGUAGE

FEDERAL FUNDS
Salaries and Expenses

For necessary expenses of the Commission on Civil Rights, including hire of passenger motor
vehicles, $9,429,000: Provided, That none of the funds appropriated in this paragraph shall be
used to employ in excess of four full-time individuals under Schedule C of the Excepted Service
exclusive of one special assistant for each Commissioner: Provided further, That none of the
funds appropriated in this paragraph shall be used to reimburse Commissioners for more than
75 billable days, with the exception of the chairperson, who is permitted 125 billable days.

FY 2012 PROGRAM OBJECTIVES AND PRIORITIES

Our $9.429 million appropriation request will support our civil rights agenda of promoting equal
opportunity without regard to color, race, religion, sex, age, disability, or national origin. It will
allow the Commission to serve as a civil rights “watchdog,” advise and collaborate with the
President, Congress, and other federal agencies, and provide the public access to critical civil
rights information.

Our mission includes informing the development of national civil rights policy and enhancing
enforcement of federal civil rights laws through quality research, objective findings, and sound
recommendations for action. The President, Congress, and the public benefit from our
mandate' of keeping all informed regarding civil rights issues, including discrimination or denial

! We have six specific statutory responsibilities: (1) investigate complaints
alleging that citizens are being deprived of their right to vote by reason of
their race, color, religion, sex, age, disability, or national origin, or by
reason of fraudulent practices; (2) study and collect information relating to
discrimination or a denial of equal protection of the laws under the
Constitution because of race, color, religion, sex, age, disability, or
national origin, or in the administration of justice; (3) appraise federal
laws and policies with respect to discrimination or denial of eqgual
protection of the laws because of race, color, religion, sex, age,
disability, or national origin, or in the administration of justice; (4)
serve as a national clearinghouse for information in respect to
discrimination or denial of equal protection of the laws because of race,
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of equal protection of the laws because of race, color, religion, sex, age, disability, or national
origin, or in the administration of justice. We seek to achieve our mission in a manner that both
recognizes the full range of civil rights issues facing Americans today and is responsive to the
emergence of new issues and challenges.

Our strategic vision is rooted in four goals that call for us to:

e Shape a national conversation on current and future civil rights issues that identifies civil
rights priorities for policy makers.

e Expand the capacity of federal agencies to raise public awareness of civil rights and
efficiently and effectively execute their civil rights enforcement responsibilities by
engaging in strategic partnerships.

e Serve as an authoritative national clearinghouse and repository of civil rights data and
information.

e Normalize the Commission’s financial and operational controls and modernize its
information technology management and dissemination.

The key goals and objectives that we will focus on during FY 2012 are in the following table.

Reinvigorating and energizing a network of 51 state advisory committees.

Improving the ability of federal agencies to execute their civil rights enforcement responsibilities
through issuing an annual assessment report on federal enforcement efforts, engaging in strategic
partnerships, and advising the President and Congress on substantive civil rights matters.

Raising public awareness of civil rights by promoting awareness of civil rights laws, remedies, and
federal enforcement agencies.

Serving as an authoritative clearinghouse and repository of civil rights information by issuing reports,
analyzing data on disparities and assessing claims of systemic discrimination, and strengthening the
quality and objectivity of the Commission’s reports.

Normalizing financial controls by promoting sound financial management and being good stewards of
our resources.

Normalizing operational controls by implementing a sound and relevant human capital management
system that includes employee development and accountability.

Modernizing the use of information technology to improve effectiveness and efficiency.

A more detailed discussion of the Commission FY 2012 Key Goals and Objectives is in the FY
2012 Proposed Agency Annual Performance Plan section of this document.

color, religion, sex, age, disability, or national origin; (5) submit
reports, findings, and recommendations to the President and Congress; and (6)
issue public service announcements to discourage discrimination or denial of
equal protection of the laws.



REVIEW OF THE AGENCY’S FY 2012 FUNDING REQUEST

Our FY 2012 Appropriation Request of $9.429 million is slightly higher than our FY 2011
Appropriation Request. However, this request actually reflects a 5 percent reduction in our
baseline budget, and a one-time increase of $540,000 for office relocation costs. Our FY 2012
budget request will fund 44 full-time equivalent positions, a decrease of 3 FTE from FY 2011.

A. Budget Request by Object Class

At $9.429 million, our budget request reflects both increases and decreases to most object
classes. The following table provides a summary of the Commission’s Budget Request:

FY 2011

FY 2012 Congressional
Budget Object  Projected Request %
Classes TOTALS TOTALS Variance Change
Salaries 4,595,946 4,987,302 -391,356 -7.90%
Benefits 1,164,530 1,205,969 -41,439 -3.50%
Travel 194,696 194,228 468 0.30%
Rent,
Communications
& Utilities 1,578,961 1,499,509 79.452 5.30%
Printing &
Reproduction 72,162 74,686 -2.524 -3.40%
Other
Contractual
Services 1,722,673 1,319,014 403,659 30.70%
Supplies and
Materials 80,532 81,792 -1,260 -1.60%
Equipment 19.500 37,500 -18,000  -48.00%
TOTAL 9,429,000 9,400,000 29,000 0.31%

The largest decrease between our FY 2012 and FY 2011 budget requests is a reduction of
$432,795 in Salary and Benefits. The budget request eliminates four previously funded positions
and funds one vacant position. The Commission will eliminate the Deputy Staff Director,
Solicitor, and Eastern Regional Office Secretary positions. The Commission will also eliminate
the Associate Deputy Staff Director position to fund an eighth commissioner assistant. Our
statute provides for one assistant for each Commissioner. While one commissioner declined an
assistant in the past few years, we anticipate filling all eight commissioner assistant positions in
FY 2012.



The largest increase between our FY 2012 and FY 2011 budget requests is $403,659 in Other
Contractual Services. The increase is primarily due to relocation move costs of $540,000. The
Commission’s current lease is expiring. The lessor has notified the Commission that they are not
interested in extending the lease. GSA estimates that our move will cost between $540,000 and
$600,000. GSA uses the usable square footage needs, the number of people moving, and the
number of moves per person to estimate costs. To offset the move costs, the Commission is
reducing Financial Management Support Services provided by GSA’s External Services Branch.
This is possible due to efficiencies and process improvements realized after hiring an
experienced budget chief.

Rent, Communications, and Ultilities costs increase by $79,452 between FY 2011 and FY 2012.
This increase is primarily due to increases in annual rent payments to GSA for anticipated
regional office moves and increases in property tax escalation. To offset rent increases, the
Commission is taking steps to reduce other communication costs such as Federal Express and
telecommunication services. The Commission is also reducing printing and reproduction,
supplies and materials, and IT equipment purchases.

B. Budget Request by Organization
The Commission’s FY 2012 request supports both our Headquarters Organization and Regional

Program Offices. The following table provides a summary of the Commission’s Budget Request
by and major organization components:

FY 2012 As % FY 2011 As %
(est.) of the (est.) of the
FY FY
2012 2011
Budget Budget
National Program $1,193,303 13% $1,196,488 13%
Offices
Regional Program @ $1,298,879 14% $1,375,306 15%
Offices
Commissioners $1,546,571 16% $1,379,575 15%
and Commissioner
Assistants
Library” $323,658 3% $212,950 2%
Operations & $5,066,589 54% $5,235,681 56%
Administrative
Total Operating $9,429,000 100% $9,400,000 100%

Budget

The National Program Offices consist of the Office of General Counsel (OGC) and Office of
Civil Rights Evaluation (OCRE). The Office of the General Counsel provides legal expertise

“ In FY 2012, Library staff salary and benefits are in the Library budget
instead of the Operations and Administrative budget.
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