


20

21

22

23

PRESENTERS

Lenzrc¢ Wells, Presicernt
Leacue of Hertin

Rey Richarc¢, Detective

HPD

Dwicht tielch, Patrol Officer
MPD

Betty Grinker, Cheir
Sovthsicde Orcanizinc Committee

Jur.e Perry, Exectutive Director
New Concept

Shirley Werren, Courselcr
Urban Leacue cf HMilweukee

Rev. LeEavre Buck, Ex. Director
Ecrambe Ombucsmenr Prcject

Ilzrvin Prett

Gene Frenrcevich

PUBLIC SESSIOH

Sem Joenes

Ilericor Keern
Jchn Wesley
Evenlyr Friecmer
Jeen & John Gecreki
Remones Leozanc
Shirley werrer
Jugn lioreles

Tine iicClein

417

422

478
482
486
4c¢
456
514
521
522
528

322




\D

10

11

12

323

~r

(The meetinc was cezlled to oréer at 9:17 e.m.)
CHAIRPERSOIN SHANERMALN: Good morninc. This

s the seconé cdey of cvr fect-findino forum and our

[ P}

schecdule tocdey celles for three panels in the merrnina,

0
3}
m

an hovr break fcr lunch, anc¢ then ancther cemmunity
oren session at 1:00, an¢ znyone who wishes to speak
ir the community session should co see Kr. Einarik
whe ie in the beck of the room, who will take care of
schecdvlirc for thet oren session. Anc we heve 2 very
fvll renel., the biccest panel we've hacé yet, four
reople. Anc¢ once zcein, I'c like to ask the panelist
te meke their cperninc stetements and to try end keer
them to ebort ten minutes cr so sc that we heve
rlentv of time for cvestiocns to explore these issuves.
Therk yov. Dc you have 2 rreference?
LECIIARD WELLS

First, I woulcé csey that there heve been
scme concerncs reicsed by ocur community by the panel
nct hevirnc more input frem the cemmurity by wey cof
prublicity thet this wes coinag on. There is 2 member
of the cemmunity breinstorming croup which is part cof
the cutrezch svetem whe holcds meetincs recarcding

cemmunity concerns 2t # chvrch here in the inner city
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or Sth and Lowe. Ee's here tc invite members endé/cr
representetives of your Acvisory Committee cf this
cecnmittee te & session tomerrcw merninc. I believe
it startes et 8:00 2.m. 2t St. lerks AFE Church.

I will keepr my precsertetion brief.
Frrther. I will acécCrese areess cf concerns cf the
rfricenr Americen cifficers and¢ not just how these
concerrs imrect the mincrity community, but cur city.

The City cof lilweukee is meneceable,

but we fre in route to becominc ¢ city thet is cuvt of

cue tc the izilweukee Pclice .

L
;n

cortrel. Iicst c¢f this
Dercrtmert's inekilityv tce stebilize interrnelly. This
irstebility is fue tc the inconrfistencies thet lie in
renecenent. I will Ciscves cGiscrimination,
Ciscirliire, treininc, enc the ellccation c=
rersonnel.

Discririneticr exists in the I'ilweukee
Pclice Derertment, btrt it's covered up, Cenrniec, &nc
cftentimes met rublic with the Chief zrnc the Fire &enc
Pclice Ccommiesior contencinc, "ifje are cGevelorinc

rlens enc¢ stretecies to deal with the preblem". Ve

cortinuelly ask the Chief anc¢ the Fire anc Pclice

Commissior where's tite rlan? There is no vrlen. This
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ig evident froem the fact that the Milwesukee Pclice
Departmert were clcse to lecsinco it's hichly touted
druc abatement tesm because the Hilwaukee Pclice
Depertment refusec to develop and implement &n EEOP,
en Ecuzl Emrloyment Opportunity Pclicy. This was @&s
late es Jenuerv cf this yezr thet members of the
Deprertment cf Justice wae threatening to cut off cur
¢rva #betement frncés if the Milweaukee Police
Derertmert &icé not submit their plen by April lst. I

rcm the chief yesterfay they fineslly c¢ic

1]

tncerstenc
sc.

The Fire znG Police Commicession orcered
the Chief ¢of Pclice to develor an anti discrimination
rule. Chief Erreclas then submitteé the olc¢ rule, but
in & ¢ifierent fcrm. liembers cf the Department of
Emrlcvee Releticrns wrcte 2 letter sayinco thet the
irilweukee Pclice Derartment's anti discrimination
rvle consistecd cf tcc meny people withouvt treininc
irvelved in the cemrleint rrocess. I 2lso heve
copies of the letter in its entirety. Thet wes sent
by r. Floy¢é T. Boew who ie in charce cof the EEOC
cffice for the Derertment of Emplcoyee Relaticns for

the City of iiilweukee, criticizino Hilwaukee's
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current enti discrimination policy that went into
effect last Fricdey.

CEAIRPERSCH SHEANEIRALN: Coulé we cet & copy
cf thet?

ILR. WELLS: VYeg, vecu cen. The Lezcue of
liartin rresented ¢ rrecposal tc the Pclice enc Fire
Commi gssicn for er EEO prolicv. This rrepeosal wes
accerted by the 3 unions, thie Letino Peace Cfficers
hesocietion end the Wigcensin Asscciation of Women
Pclice, with scme wmecifications te inclucde their
concerrs. The iilveckee Pclice Depertment eand Fire
en¢ Pclice Commissiorn rejectec this rropecsel.

It hes beccome evident thet the
liilweukee Pclice Dervertment enc¢ the Fire enc Pclice

Cemmissicn's intert ie to continue policies &end

e

st

fections thet rrevert ur frem imrrevinc the rec
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climate within the Ililweukee Pclice LCepertment. This

climete is evicenrnt whenr the 28 cfficers c¢f District
end District S filec &n ellecetion of reciazl and
cencer ciscrimiretion sceinst the iiilweaukee Pclice

Departrent. This ¢icscriminaticen is evidenced by the

fect thet betweer Arril of 1890 anc¢ Fekruary cof 1993

irlineé within the

L
m
(9]
el

there hes beer 96 officers cCi

4



327

liilwzukee Pclice Depesrtment; 59 white, 30 klack., 6
hispenics, and one other. Currently the
Africen-Americen cfficers represent approximestely 15
percent of the entire werk force, but less then 12
prercent of the patrol force. These é&iscirplines
reprrecsent the African-Americen officers' discirline
from the Patrcl Boeré. Therefore, they eare 31
rercent ¢f the cdisciplinary acticns that was taken

/
wes aceinet Africen American officers between 1990
earé Febrverv of 1963. Even more shceckinag than the
hich vercentace of African-Americans beinc éiscipline
is that white cfficers receive preferential trestment
in the fcrm cf the discipline. This éiscipline is
2lso imposecd only in cone cese cen we fincd where the
Ciscirline was imposed by scmeone other then the
Chief of Pclice, encG it wes 2 3 day suvspensicn by the
Fire ené Pclice Commission. Sc, the éiscipline, when
I speek cf it, it's cominc frcm the Chief of Pclice.
En exemrle is that 11 white meles received what we
cell ebeyence es cppecsed to one Africen—-2merican
cfficer receivinc abeyance. BAn zbeyance is if an
cfficer receives say 2 ten day suspensicn, the chief

cf pclice will helc¢ it in abeyvyance, net administerinc
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the ¢éiscipline if the cfficer proved to be
satisfectory within 2 certain pericd cof time without
any recurrirc incicent. Only one Africen Americen
cificer has been rrivy tc the ebeyence procrem.

We elsc contencd that nct only is the
gbevence procrem @ vicleticn of both urnicn contreacts,
it ig the viclation cf stete lew. The Chief cf
Pclice does not heve the power tc improse abeyeéence.

It epreers thet the white mele officers receive
puritive cdemece cnly if thev viclete the city

residency rvle. Ve cen only finc evicdence where eny

tade

renclty cf eny sicnificence wes igsuecC ecazinst any

cificer if they live ovt c¢of the citv, and we car £f£ind
no Africen—-trmericen cifficers whe cdesire cor whe

crtrrently lives cut cf the City cf NMilwaukee in
vicletion of our resicency rule. These white mele
cfficers' cherces rernce from what we refer tec as
iclinc or lcefinc, ¢rinkinc on cduty., te cGrunken
crivinc. There is no pettern of misconduct £or the

Lfricen Armericen officers, but eappears thet

Jo

ol n
Yo
Fh

recarcless of the infrection, it is mzconified to

justify the severe ciscipline imrocec¢ by the Chief.

The Leacue feels thet we will not be able to overccme
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the cdisrerity cof discipline until we get strong
African-Americens in manzcement positions that will
not be captureé¢ bv thé dumb mindset that macnifies
misconcéuct of Africen-Americans, but recocnizes thet
Africen-BEmerican officers ere entitled to the same

treztment zs white officers.

L]
m

Since Arrecla has been chief, he h
had the ooportunity tc mezke sicnificent chances in
the menzcement structure of the PMilwezukee Pclice
Depazrtment. Duve tc the hich esttriticn rete that wes
¢lluced tc vesterday of the white mele officers in
menacement, not only in the patrol fcrce, there wes =&
lct cf white f£licht in menagement positions., Chief

Arreclez end the Fire end Pclice Commissicn coulé heve
nleced mincrities inte decision-mekinc positions
within thie Milweukee Pclice Department. For
examrle, Rrrecla hes haec the opportunity to prcmcte
errreximetely 15 certeins in his tenure as chietf.
Before Arrecla there wes three ceptains that had been
erpointed by either Chief Sernick or Chief Bryer, and
we currently heve 3 African-Americanr captains; no

chance. This helcds true thrcuchout the renks of the

Milweukee Pclice Derertment.
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The rroblem within the Milwaukee Pclice
Derartmert starts with training. Currerntly we emplcy
a2 guasi boot camp stvle cf treininc as opposed tec
physicel fitness and leerninc humen relsticnship
skills. It is nc secret that the MKilweukee Peclice
Depertment, 25 lcno with other law enforcement
zaencies throvcheovt this state hes & 6C crecdit rule

thet went intc effect this vear. We shouvlc heve been

Ty

rrerered¢ te brinc ovr ececdemy up te gcecemic
stencderés thet where treininc covlc heve been ccllece
credits. In Ser Liecc, who hes @ treininc rrceram in
line cf this tyre to ovrs, recruvite leevinc their
aceceny receive 14 cellece crec¢its for sttendinc the
rclice scecemy. The cnly reescr why the Eilweukee
Pclice Derertmert ifs refusinc to ¢o sc, it does not
went tc lose contrel. There cre menv nembhers cf the
cemmuni ty from DV HMilwepukee, the end of the Filweukee
eree, Techricel Collece, who are willinc to essicst

the tresininc bvreeuv in civinc prefesscrs who went

clzss spece in our &cafemy in crcer te brinc us uvp to
gcecemy stencercds. Recruits esre teucht at the

ecedemy te contrcl 211 sitvetions, rhysicelly cr

verbezlly, s ornosed to understencdinc the sitvation
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ané¢ sclvinc the problems. This method of treininc is
reflected in the ettitudinal complaints maée about
cur cofficers.

I will 2¢@vise this committee to examine
the Milweukee Pclice Department's ellocation cof
persennel cete very cerefully. It will not surprise
me that 2 cereful enelysis will reveesl that this
petrel fcrce is rerformine its functicns under creat

érrecsc. This dvress cen be attributed to the lzck of

15

16

17

p ]

en ececuczte rumber of officers essicned to petrcel

dvties. Do not., €o not confuse the number ¢f patrel

cfficers with the numker of officers performiic

petrcl cvties. The strencth cr lack of strencth in

o)
Q
ct
e
Q
3
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o

the metrel force is ceusince the EGissetief
the cemmunity with the cuelity cof service it
receives.

CERIRPERSCIy SEANEMAN: IHr. Richard?

RAY RICEARD

P

Geed merrninc, my name is Rey Richeard,

I'm 2 Gcetective with the liilwaukee Pclice Department

ee well a2s the Leecue of Fertin. I just went to make

e brief statement #c f£er 25 our orcanization

ettemvtirc tec ¢o 2 scimilaer sitvetion like thies in



[\

(73]

(8]

(&)}

\Q

10

20

21

22

332

January with members cf the kleck ccmmunity in ag far
28 community lesders and elcerpersons &nd that
evrerently fell orn dGeef ersrse. I'm hopinc that this
sitveticn coes not winéd up the same wey. EY
stetement ie thet ag it relates te éGiscipline within
the rclice cGepertment, es fer es the treatment of
white cfficers te black cfficers, is much more severe

for the black cfficers. 2nc¢ I feel thet this reletes

(g1
e
lp]
[
(@]

tly to how the cemmunity is trested. It will be
& sitvaticr where if vou heve white cfficers thet are
nct subject to @iscipline ag rule vicletors ancé/or

criminel infraecticns, thet this will be carriecé¢ over

Fh

irtc the ccmmurrnity. It wcull relate back tc the
12505 encC '60s where if ycu were & white mele &nd you
lkurc 2 kleck men arnc¢ vou were kroucht before the
court, thet veou krew thet there weouvulé be no

thet's the wey it =seems to ke ccinc

N,

ccnviction. An
es fer es the discirlinpe is zdminicsterecé. They know

that they con't heve tc werry ebout beinc severely

Ciscirlined, sc thev're fble to trect the community
2s they rlecse. Anc, once we cet intc the cuestion

cf -- cive vcu some exeémrles of incicdents that have

occrreé enc¢ the leck cf éiscirline that hes been
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céministered.
DWIGHT WELCH

Goe¢ morninec. First of 2ll, I'G like
te thenk vou fer civinc me an coppertunity to address
yoeu this merrinc. 1It's very rare that & pclice
officer heas @n cprorturity tec telk to & panel or
becaré or anyore else.

The City of Kilwezukee, it appears that
nc ore ic interested in what the officer who is
ccutelly con the street dealina with the situvation and
the proklems enc the frustrations of the various
cecmmunities #nc¢ not juet the African-Americaen
cecnmuri tv, brt #11 ccmmunities. We're never asked
hev we feel cr whet cur opinicns are or what would

meke the I'iiveuliee Pclice Devertment a2 more vieshle

A lct cf thincs thet President Lecnard
ells touched cr ere #11 c¢f our concerns. I was
confrsec yestercey es the Chief of Peclice sat here
enc he spcke with hig craphs ané came in with his
entourzce c¢i 211 these Rfrican—-Americans, if ycu like
that term, rwersonelly I don't, all cf these African

Americens thet he broucht in, he introduceé you to.
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I was very, very confuseé beceuse the man ha
spoken to me, not once. Sc, I wes confused
spcke, I triecd¢ to ccme up ancd anelyze him én
with #n gnelcay of where he was coinc and th
anelocev.

It appeerec¢ thet the Chief of
waeg like en ertist or like & nrainter, if vou
whe owne¢ 2 home &nd he rented thet hcme ovt
scmeone, anyone. It c¢oesn't matter whe, it
metter the naticnelity, the colcr, the cende
Coesn't matter. But, he rente that heme ouvt
rerson czlled the chief ené he szid to him,
ig in 2 state of ciesrerair. It's on clc woo
fence, kinc of recceéy, kin¢ of broken cowrn.

Chief ceme over with his neils ané¢ hemmer.

334

S never
and s he
¢ ccme up

3
3 e

| Y
m

my

Pclice
will,
to

dcesn't

r. It

. Thet

my fence
c¢en
The

Be locked

¢t the ferce, he szys, yes, there fre some borrcs

thet ere missinc here, the pairt is kind of

kin¢ of retten. It

s
m

enc¢ frevec. the wcod
be fixzec¢. Like €11 c¢f us, he zneslyzec¢ that

anc said, well, it's cecinc to ceost me 2 let

chippred
neeces to
sitvation

of menev

-

to builé & new fence, to builéd 2 stronc fence. I'll

cet some peirt, I'll reint the fernce. So, he went

end cot his veirt, his meirt brush, he reintec the
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fence, just like yvestercey, he psinted 2 pretty
pictvre. 2rné it wes & nice pictuvre and 2ll the
recrle thaet cérove throuch the ccmmunity, they were
harpyr- this is such a pretty picture, this fence is
very rrettvy ncw. FEe made one misteke. He used water

colcr #nd¢ when it reined, the weter colcr was washed

wey anc¢ we heve this same rageecdy fence that we had

m

befcre. The becarcs thet were missinc, that's our
treirinc. The rieces that were cracked, that's our
Cisciriinery system within the Iilwaukee Peclice
Derertrent thet seys that iIf you as 2 bleck mele or
you &5 a white femele cr you as anyone stend up end
sev, hey, I've beer ciscriminateé aceinst, that's
wrerc, yecur career is over. And, I weas concerred
vyestercey beceuse I thoucht thet the Chief of Pclice

reinted such @ rretty picture that the peoprle on

o
o))
(a7}

this ccmmittee, or this ccmmission, you haé been
fcclecé. Evt, 2c the ¢av were on 2ndé the cuesticns
were stertinc tc be essked by you te cther people that
ha¢é sproke, I covlc see that you were not fcoleé by
the rairt, just lilke we were not. The fence is still
there enc¢ if we went to do somethinc positive, we

have to tesar that fence dcwn because it's ne cgood
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anyway. Why keep puttince paint on it? Let's tear
the fence cdown. Let's build 2 strong founéstion so
thet 211 communities, nct just the African-Americen
commvnity, but 211 ¢f our communities cen come
tccether #nc¢ form one cémmunity where peclice cfficers

cer co into sitveticns &nd where the citizens cen “
feel that they 2re beirnc rrotected ecually, nct where
they live, not becesuse c¢f the colcr c¢of their skin,

nect beceuse cf the amount cf money thet they heve or

thet theyv cCon't heve.

e
o
Q
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I went to cleose just szyi
cren to yovr cvestions. The Lescue c¢f Hertin is not
cfreic of #nycne to lcok at vs. We went vou te lcceck
et ue. If we héeve rreklems, we vient to correct them.
enc¢ we're rot ceinc te try tc reint 2 pretty ricture
fcr vou tecéev. Thenk ycu.

CIAIRPELSCI! SHAHNEINANI: I woncCer if vou could
juet sketch cvt for the Ccemmittee's infcrmation how
there seeme tc ke rrceblem invelvine, surrcunding the
Cigscipline. Ccul¢ ycu just tell us basically how the

system weorks on rerer? ilhet steps ere teken when an

")

cfficer is subject tc ciscirline

[FR. WELLS: Since I'm 2 supervisor, I will
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use myself ac zn example. If I £in¢ 2 member who
viclates what I believe to be 2 rule infrecticn, I
submit & report recarédinc that rule infrection. It's
then sometimes investicated 2t the level £fcr the

3
EX

H

rraction is mecde; Gistrict or bureau or it can be
sernt tc the internel effeirs éGivisicn. 2fter the
irternel affeirs division investicetes it. they meke
¢ Cetermineticn a2 to whether cr not the rule hes
been viclated. They then put tocether what we refer

caticen. That then

| 1

tc a2e 2 peckece; the totesl invest
coes tc whetever brvreesu or céivision downtowrn, it coes

to menecement. The chief then sets 2 dete. we cell

Sude
Fh

t Bleck TvescCev. !lost cf his Gisciplinary ections
cccurs, cor heerinas coccur on Tuesdayr, which normelly
cre linec¢ ur with Africen-Americans on Tuescey, =0
it's Eleck Trescevy. Ee then cells in the member whe
ere invitecd, not crcered to eppear, 2lonc with their

resrective vnicn rerrecsentetives, 2lonc with either

ctrict comrmancer and/cr & member of the

s

tne ¢
interrsl affeirs civisicn, normelly the person in
cherce, deruty incrector. The Chief supposecly reads
the entire rackece &#n¢ makes & decisicn as to whet

tyre cof discirline tec exect upon the member. Then
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¢iscipline is then imposed upor the member. If it's
five cays rlvs, the member has the richt to appeel
before the Fire anc Pclice Commission. If it's less
then five deys, the member has the richt to appresl
throveh arbitratior. Ancé the procedures almocst ere

icenticel in each recpective unicn is whet the

—

arbitration rrocess igs like.

The roet c¢emacinc thinc sbourt whet the

‘aule

n

s
o

Ciscirline is deine ig that it's celled cereer
Cecstruvcticn. Vher I beceme Presicdent of the Leacue,
it wes on the heels of‘what we cellec the bleck Jckn
Doe rurncrted c¢ruc vse by Africen-2mericen cfficers.
AncG one ¢of the thircs that a2t thet time the vice

¢ wee we went te lock et 211 the

weds

rresicent enc¢ I ¢
Cicscirline. Thet's why cver the time we a2ccumulatec
1l the Ciscirline. Ve werted to see if our pecrle
he¢ 2 rroblem enc the Cerertment is not c¢einc te help
them, s the Leacuve cf iiertin wes obliceteé to helr

them. het we founc wvere our peorle ¢ic¢ not heve 2

)}

csubstence akure rreblem, they had & macnificeticn
proklem. If, 2= en exemrle, cnly one war stcry

todey, en Africen Americen officer is a2t home

mn
m
ade
(o]
3
z
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+
o

sleeninc in bec¢ efter a2 rerty and & c¢iscu
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the wife and the wife Gid net like the wey

digcussion was coinc.

cfficer hes been cdrinkinc.

e

teken to & lccal d:

s

cf bed,

toriceclocicel ¢éic net work,

cstation,

]
wdo
0
rr

encther cist

wcrk, he is lecelly drunk.

bec. Ee
Wihite mele office

cfficer.

frtemcebile, weorkince:. boom.,

kncw scmethinc's wronc with

cecicec. Sc.,

ta

te cee if the

flse.

1

wecnificetior thinc.

-

mirutes, three minuvtes

thet's imrosecd. You can

anC lcefirc, which is ecuiv

rerfcrminc vcvr cvties, jus

thet wes convicted of ic¢linc anc¢ lozfinc,

cournts, it's

counselinrc.

che cellec¢ the police.

thet's when we reelly lccked in

rroklem with ovr members was

fer cduty.,

t bes

ceveral white mele cofficers

the
The
The cofficer is teken out

Cha The

fode

strict stet

so they take him to

the toxicolccical ¢icé ncot

339

But he weas a2t heme and in

Thet's an Africen-Americen

r, ¢rurk, drivince in en

he cets abeyance. You

the picture is what we

Touds

ceteail

semethine

E

The only thinc we can come vp with is the

If our reorle ere late two

thet's discirline

heve white ocfficers iclinc
2lent to lete, nrot

wde

celly ceocfinc cff.

tada

in these files

nine

retvrnreé to the commencinc cfficer fer

Ovr cofficers ere nect cettinc thet
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counselinc. They ere losinc cGeys cf pey.

The most strikirnc exemprle of ebeyence

Toude

e AWCL anc that

[

an¢ fcrieitvre. 1If en officer
cfficer ig white, thet cfficer lcses the cday cf pay
that he wes AWOL. The 2Zfrican-American cfficer woulc
not only lcse the c¢ay cf rey, they cet suspencded es
well, withcut pev. It's those tvres c¢i thincs.

HR. MNUNNEERY: With respect to whet vou just

said, what kinc¢ cf federel remecies heve you been

m

seekinc? Keve you been filinc eny disparet

treatment cases in fecderzl cclrt on this issve? Hezve
ycu been filino any 1982 ecticne? It sovrnds =-- whet
veu're Cescribirnc here is just klatent in viclation
ci Title 7.

[‘R. VIELLS: We heve f£ile¢ with EECC. Thcse
cemrlairts 2re rendinc. e hecé 2 1984 consent decree
thet wes meniterince this &8s well 25 anv consent

-

cecree moniters anythinc, on ur until 1889, and

[
)]

thet's why we stertec¢, we stertedé all cver ecein

what heprened. Thet's whyvy the date is from 1280

rt

vntil. As socn &5 thet congent decree ren cut, i

sterte¢ ell over aceirn.

[iR. BUKKERY: I cuess whet I'm listeninc to



14

15

1¢

17

here, vou heve ar absclvte richt tc cet a right to

cu&e.

- .

1iR. RICHARD: We ere in the process 0i Go

Y

.
3

a

that, an¢ I ¢ic¢n't want to explain —-- let me explain.

The liilweukee Pclice Department imrlementec¢ a Bcarc

cf Incuiry intc ellecations of the Nilwesukee Pclice
Department. The Filwecukee Pclice Department, in my
min¢, inplemerted the Beoard cf Incuiry te circumvent
eny fecerel ecticr, the fecderel action thet they knew
we were rlennrc. 7Tie feel like it's ocone beyonc the
stece of ellcewinc the 1iilweaukee Pclice Depertmert en
orvorturity c¢if kncwinc everythinc that we knew that

we ere coinc beccuse they ere encecinc in cemece

cortrecl, orc¢ thet's whet we want tc eveid.

{iS. KIRAI!: I'C like each cf vcu te tell us,

ctlier ther the rroklems that ycu're hevinc in the
A
Cerertmert, why ic it thet the rrotecticn of the

isg sviferinc

Pfricen-Arericen ccecmmunity in kilwaukee
becmuvse ¢i whet resscns vcu heve?

INF. UJFLCIl: Pert cf the prroblem, &s I see
it, ¢s & petrol cfficer, is whet I cell e lack cof
kncwlelce cr the pert of pclice cfficers in

uncerstencinra the cultvre cifferences in the
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cemmuni ty that they're workine in. Basicelly,
they're not concerned. The scensric thet I like to

vee is the treffic stor. Beczuse one of the thincs
we CiscusseG yvestercey wes the lack of guelified
mincrities or African-&mericens, if you will, tc
become police cofficers. He szié, we cean't f£ind
enouch. You know why we cen't find them or why they

2llece thet they cen't f£ind them? The tyricel

Lude
v

caucasien mertelity pclice cfficer is that I see @

car anc¢ there's two. three bleck men, rreierchbly

[
0}

three bleck meles, one is ckey, but I cer aget

three, it's better, ridinc tocether in the car. Ard

if it'e 2 Cac¢illec, that's ever better beczuse we cen
11 of our -- let cur imecinetior rurn wilcd thet

this cuy must ke & Cruc fesler becruse evervboecdy

krnows thet thev cdon't werk endc there's no wey that he

cer. affecré 2 liercedecs., ¢ he must be c¢eslinc crucs.

f£inc & resscn to step him. Fell, we

}-4

rezily dor't heve one, let's stor him anywev. We'll

turn on the rec¢ lichts, mevbe hel'll flee, which

mekes it better so ncw I cern chese him 2t 100 miles

er kour enc ¢o relice werk 211 nicht throvch the city .

beczvrse 3if he crarhes enc kille scmeone, that's even
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better, £c we cen cherce more.
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Okay., so this cuy

doesrn't flee, ncw thev stop him. HWow it's decredinc.

Kow it'e let'es telk

man. e Zern't heve

to hiirm like he's erythinc brt @

te tell him why we stoppecé him

because we're the pclice, we can c¢o those thincs.

Ckav? The cuy hes

wantec. Sc, now he

fto ccurt? lLicthinc!
be founc¢ cuviltv. I
peceuse I cicr't cc

ern¢ I'm svsrenrcec.

beclkecrcuvrd invecst

~

e Ccercr'it neve & v

ite'e sverercerc, pet

&2 velid Crivere licencse. FEe iesn't
11 meke scme sort of cemrlaeint,

citetion. The mentzlity of mest

is why shoulé I waste my time cceinc

£ ccinc to heppen. I'm coina to
'm not ccinc te pey the citetien
envthinrce wrene. How, I'm revoked

vweukee Pclice Derertment coes

™
—

icetien on me. whet do they f£ind,
¢3¢ iiisconcip Drivercs License: -

¢ reyekec. It hevppers evervdsy ir

cvr citv. It hFfrvers everviey in cur ccrmmunitv.

Zrt. wWhet ve (¢ fee

we'll meke vr 11 ¢

rrccrems anc thecse

¢ruc ceslers. prcin

t..e [Milwevkee TFeclice Derertmnent,
£ there c¢rest thincs like GREART,
ve'll meke up &ll these creet

-
Y
i

fifteen vear cld kides thet ere

erc are crve Cealers, cerrvinc

cuns, we rené¢ ¢ ounrret, licGrvff, intc those schocls
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an¢ that's cecinc tc chance them. I sey lHcGrufi,

¢s ere in cencos because those ceng members tell

fode

k

themr the truth. Those canc memberes tell therm whet

0

society is doinc to them ané therse kics

Zn see thet

an¢ thev krncw thet what they're beinc telc is true

beczuse they've ceen their fether be decrecded by

pcliceren in their own heme, in frornt of the chilcdren

en¢ in frent of the mether. Ancé they'wve seen their

father cover beceusge they're sfreid¢ te stand up like

mer. Theee kics are #ncry. Sc, when those canc

members ccme ané tell ther I cer teech you hew to be

¢ mén, I cen teach vou hew te heve nice thincs,

kice listen, they're interestecd. Ve bring -- what

we brinc them? e con't brinc ther the truvth. we

Lde

brirc them & telk

nc scveé car. Rer music hes ovr

chilcdrer hecFfurse thcese rep artists ere tellinc the

0

trvth, thev're mekinc ovr kics rr

uc. e cdon't do

thet. Ve ey, here's Kc¢CGruvff, & telking doc, tale

bite cvt ¢f crime. Ve're beyoncC thet stace. Ovr

chilcren zre bevend thet. They went tc know whoe we

Fre, where we ccme frem. That's whet they're

interested in. They don't went te hesr those stor

Lde

anymore. Thev went te krow why they're beinc treatec
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that wey. &nc¢ if you ever hesve the oppertunity to

own with 2 policemer durinc &n interview with a

m
nd
[
[q]]

vourc men zné if you tell him the truvth about where

kis cultvure,

i}
o
o)
o
o

he comecs frcm, about his history.,

vou heve his urndivided ettention, and for thet period

cf time, he's interested¢. As soon es you stert
telkinc ebout ilcCruvif anc¢ telkinc scued cers ancd it's

okev fcr you te live in this particular envircnment,

but con't sell cdrucs. How do yecu tell # kidé whce's
rekirc twice ycur sceglery in en hour not to s=ell
cruce? You've cct to sell him orn scmethinc better
then thet. Ycu've cct to sell him cn a2 price.
Ycur've cot to =ell him the idee that youv've cect to
cstenc vr #rc¢ be 2 men. BPBecesvse ycur fether wes mede
tc ccower kv the pclice dces nct meen that vou heve
te.

i‘L. V'ELLCS: Froem 2 manezcement persrective,
lesvirc the !lilwevkee Pclice Derartment inr the shere

thet it is richt now ig creatinc mest cof cur

rrckblemes. If vycu cc¢ beck anc I cathered yvesterdey
thet cr rert of the Shermen Perk, ycu prebebly can co

back tc the time thet we had twe prerson scuvecds

concsicstentliv on the streets of liilweuvkee. I'r net
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gayinc that the cuelity of life issves was @dlressec
then end whether they are ncw, bkut we cecrrelzte the
suvper deterioration, the quality cf 1life issues to
the zbolicshment of two perscn sgueds. You're not

ceirc te heve, an¢ it hes nothinc to c¢c with fezr. I

fouda

c¢on't went to implyv thet the cofficers ere 2freic.

It's common sense. You will nct heve the seme number

tadde

Ce streets

t*h

cf scuads petrolinc yevr slleys, the ¢

lete et nicht tazlkinc to kids if there'c one person.
Tc me it's thet simple. liow, if you tazke thet wmix -—-
that two rerson concept #lonc with the rrover

diversified werk ferce, ycu sheovlc cet

[N
)]
‘s

traininc anc
2 better rroduct. We teke pocr trained¢ one person
save s anc vut them in sreee where thev're rnot coinc
to be interzctinc with members c¢f cotvr cormunity or
yveour community in 2 pescitive wey Lecesuse 20 nercent
cf the time the cnlv time they cet & cherce tc
interect with vou is in e necative wey. Telk about
ED, the diversification of the comrunity, we never

tzlk except frcm the Leecue cf Hertin form tke leczl

n of the acecy thet is

O

persprective, the cdiversificati

H

to be éiversified

. -

m

rolicirnc the community. It he

s
e

eretchino

%

I've heerc rerorts cof the cross ¢istrict d:
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ct

Jode

enG everythino else. My problem with cross céistr
¢ispetchinc ig thet mest of the people ere missirc
the merk. I work out of c¢istrict number 6. If

istrict number 6 cfficers cezn leave my Cistrict ané

basis encé the crelity of service thet I'm civinc te

is not ¢iminisheéd, the curuestion shculcé be

=
<<
m,
Pt
m
rt
L]
-l
p}
o+
el

ecked, why Co I neve thet scued essicned to me in the

firset rlece? Vhy isn't it assicned to District

rersonnel tc cdistrict number 3 crn ¢ consictent besis,
row veu've cot three districts doinc it. VWhy, es e
menecer, I cdcr't lccii #t the &llocation ci my
rerscrnel? Yeou're coinec to leeve these districte whe
neec the menrcwer hurrtinc. You're ccincog tc leeve the
cermuinity cornstently vrset with the fect thet they

lcsirc their screcds. The cther thince is wher I

Al
"~
m

i lcck 2t the rurbers cerefuvlly. Neormelly when

n

crr cercrtrert releeprces the strencth cf service, be

careiuvl Lecevse we rormelly den't co thet vnless

Q]

we're Ciscrizgince it in scme feshion. We 2s 2 lew
enicrcement ccency ceére not tell vou how meny

Ccirc what. It's counterrroductive.

~
Hh
4
-
N
D
~
n
M
-
)
m
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Sc, be careful with those numbers. T1hat you should

Lde

wetch feor is thet if the cfficers essicneéd since

veu're irnterecsted in 3, 5 ané 7, the number cf retrcl

ade

ficers zssicned to scuezés at Districte 3, 5 ené 7.

it

C

14
'y

these eare the cificers thet are responsilble for those

e
]

ce cells. & lct cf times the strencth of thet -

tn
T

ers

icti reflected in 2 tctel number where the

[a]
[
mn
t
[t}
hd
ek
n

ers a2re ectuelly on lcen to scme specielty vrit.

th
h
d
Q
M

¢
They're not helpinc cvt thet éistrict. Lock &t the

-

rumlber cof specielty uvnits. You can discount DARE and

GREAT. I will cive the lilweukee Pclice Depertment .
DARE enc¢ GREAT. You lcok et the number of cfficers

#né¢ Cetectives tet you heve assicnec throuch the

crrmecC rcbbery crimes tesk fcecrce, the number cf

icned tc the revwly crezted

n

S

)]

nG cCetectives

e
a})

ce

=

cfzf s

criminel intellicerce ¢ivisicn, cenc crime vnit, lock
2t the numker cf cfficers egsicned te #11, I think
it's rebhberty crimes tesk fcrce, you've cot zbout
five. Thcse are rclice cfficers anéd cetectives who

heve been teken ewey from thorse dGistricte in crcéer to

rerfcrm srecielized functions an¢ those specielized

frnecticns fre #11 tercettince the seame croup of .

recrle, the ¢ruo ceeler whe is cemmittince the armecd
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rcbkberies, whe is normelly ccmmittinc the non
rerscnel homicides. They don't even telk to each
cther. They're better of crestinc & unit to handle

the precblem sincly where they heve better

cemnunication eané cive those ratrel cfficers beck tc

n

¢ thev cen take czre cf scme of those

crvality cf 1ife celles that we hear sc much eabout.

ud
AT

ai

m

[{S. [I'C FALCLCENM: Questiocn. When vcu

sprecieclty unit, once en cifficer is assicned tec &

o~

t, ¢oecs that cofficer ever come beck to

ade

csreciclty un

their coricinel cietrict that he or she wee ascsicned

tc?

ilI. VCLLS: Very rerely. Only cn vigite to
see ¢ frienc, brut vcuv're not cettinc them tc ensver
tec cells thet inrect uvren thet cistrict. Thet's the

mejor cencerr: ¢ & lct ef uf internelly withir the
Derertrment. It's just thet beceuvse of certein cec
rvles, wve just Ccr't ey envthinco. There's scme
hestiles in tiie ililueukee Police Depertment whe went
tc meke cenrtein end insvectores.

iiS. i'C PALTEN: 1Is crire ratterr vsecd in the

cssicnrent ¢f tne #llccetion of cfficere?

M

I:F. {'LLLE: If crime petternr wes useé in the

49
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2lloceztion cf pclice officers, districts 3, 5 a

rrcbekly weulcd heve mere cfficers then they have.

Sc, it cernot be used. I

Fh

El =

it'e beinc vsed, then the

ie rrobekly cne thet wes

n
el
o |
N
e

fermule that thev're v

cf 2 fcrmule that wes used

0,

ea

cf

crestec¢ te justify ins
for effective zllcceticn of personnel.

I:S. [iC FADDEIl: One mcre cuestion. UWhen en
cfficer is rrcmctecé frem @ lower level to upprer

menacement, is thet vecency et thet lower level ever

liec¢?

i
[N

ot
<
0
o

[IE. WELLE: Cre c¢cf£ the nrrchlems the
heve with eny rremctior, the rromction sterts with
noetrol fcrce. Lest veer the mever increzsed the
ntiaber c¢Z retrcl cfficers within the bucdcet, but whet
pecrle cic rct wetch, is that alcno with thet
clleccAticrn, wes ern increace in the nvxber cof reatrol

icers teker awey frem the ratrel fcrce to increacse

[}
Ha

ci
the cenc crimes vrnit #rc I kelieve the Cruvc abstement
teerr. Sc, vou're ectuelly nct cgeinirnc enythinc. It
lccks coed@ in 72 rress relezse, but when menecement

cct their hencs cor there new nclice cfficers, they

xvendeld cother specizlty urites. .

The cther rrcklem with it is that vou
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need at lezst three yeers of erxperience tc co to one
cf thcese specialty urits. Sc, ycu reec three yeers
rilus exrerience. Sc¢, what are you tekinc ewey frcm
veur Cistrict, veteren officers. We cre to the point
with these srecielty units thet thev're ncow tekinc
ovr cffices with three veesrs experiernce anc & lct of
us ere nuttine out scuedés with cfficers, neecless tc
seyy less time then twe years on the jeb. So, vou
wvencer ebout cuelity of life issves. Here's 2 kic
reiced up nerth, comes to Kilwaukee &nd I heve to

threw him cr her ovt there by themselves anc they

)

coirc tec co out there anéd zdééress the cueslity of life

A

icgve in the streets cof liiweuvkee? I wich them luck.

It's verv, very Cifficult end¢ # lct of times the

iiictekes thet thev meke 2re nct misteskes ci the
keert, brt wistekes cf the head beczuse thev zre left

cUt there bv themrselvers,

ITh. SQUIRES: I'C like teo #sk ver 2 cuesticn

Ldde
3
—
- }
oo
)
(204
<
)
n
ot
teud
(@)
=)
m
e

that's not cirectly tiec to dieci
vecter(ay in & rubklic sessicn we heerc¢ thet there wes
emercinc resertmert within the pclice cdepartment over

ficers ere tclc thet they

i

the pnoticr of white c

carnnct acdecuctely serve the bleck ccmmunitv. Ve
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hear¢ that the only rzce thet counts ig the humarn

-

race, 2n¢ we heerc¢ thet whet vwe really neec¢ to Co

(N1

s

catione, nct lower ther. aAncé¢ thet we

een

stress cueli

m

cucht tec be focusirc on ic improved police services.
I'¢é like to esk eny cf yvcu on the panel to respned to

E3

thet, those setes of concerres?
IF’R. WELLS: I wes nct here for that, bvt I
think thet es somethinc thet wees tarceted towerds
scme ¢i the forces ¢f the Lezcve cof Lertin. When the
rew ecminicstreticn of Lescue of l‘ertin tock cover, the

first thinc we €ic¢ wes we ceme in beceuse ¢f a nress

relezce thet wes issved by the members cf the Fire

rrn¢ Pclice Ccmmiessicr, that s=eid we cernct £ind
crelified pincrities within the "ilweukee Police

Derertrert. &4 rew recime svrizced of Leonarc liells,

cher¢ enc¢ escme cthers whe szid, we

=

gchrn Tegley, Fey @RI

cen £inc ther, ycu just heven't been leckinc. We
veec whet we lecrrnec¢ in schecl, thet if ycu coinc to
teke 2 test., prerzre fcr the exew. Ve ceve workshors

¢ £kille, ret to, just es Kr. Pecway

Las
i

on test tek

caid yesterdev, tc just recruit who wee eprlicants

h

fcr the Filwesvkee Pclice Derertment. We ceve

-

wcrkrehors for evervore whe was rrererinc tc teke &




(98]

of

wn

~]

N

[

)

1=

ExY

(=

()]

et

[
(48

~J

-

c

1o
(D

353

prcmctionel exem. We useC members c¢i other
Gepertments whe ha¢ tzken exams to come in ancé talk
tc ovr weorle abouvt test tekinc for lew erforcement
rems, end believe it cr not, they heve & richt, thet
crecenizetion, I kbelieve, wes LEOCARD, they heave ¢
richt tc be upset beceuse we kicked butt.

I B. SQUIRKES: Let me esk yvou, the Chief cave

scme rumbers incdicetinc thet percentzce of minorities

ew vears. Heve

i

we( incressed cver the lest

stencercs been leowerecd in orcer to accemrlish thet?

I'F. TiELLE: lic, no csterncard has been

lcwercc. The cvesticr thet comes to my miné when
cerecone seve thet thev heve lowered the stancdarcs i
21, clC¢ gleve thinc thet thev teach thet thev taucht
veare Fcc thet iL vou rlant thet seed intc the minc
ci er Liricen-irericen, they will becin to think thet
thev vers civen sccrethinc or thatv they zre infericr.
i7ell, the Leccue ¢ liertin ac¢heres to the rhilcsophy
cf Cr. {lertin Luther {irc, encd we will nct #llcw cvr

=

recle to feel irfericr, but vwe will teach, we will

)

» encther exemrle cf teechinc, we hed

.

teacn. Iicy
rrcblem end I've beer con the job for 19 vears cettinc

Africer Americens whc is or the jeb te co te werkshop
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ccnferences. This vas paic¢ for by other lew
enfercement ecencies, encd the Kilweuvkee Pclice
Depertment. They were not beirc sent. Ve cot tirec
cf writinc for these werksheps. thece lesrnirc
cprertunities, so vou know whet we Cié? We cstarted
hevinc cvr ecwn, ancd thev cct upset sbout it. Ve sgert

orr recerle tc the steticns where they were civen

m

asgessment exercises. Ve heve cur own stet
ccrnferences. Ve ere the one who broucht treinirnc anc
stenderiés, cuvr owrn treirnire and sirrnfercds intc the

heme ¢i the Lescve of idertin, and, you know what they

-
[ ]
w
m
:14
o+
=y
D
-
‘medn
[
o
by
a))
o
-
0]
]
Hd
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=
‘adde
(o]
D

ceic, &nc¢ thev're white
Cepertment cffered¢ us ac much cocoreration kecsure we
€e reve & lct ¢f thines te cffesr lew enicrcement.
Thet's why thev're unset. enc they cet upset te the
reirt thet initielly vwhern we hed ovr firet

ccrZrrence, thev fllcued erv Cistrict ccmmencer tc

2llew cfficers ¢f ccler tc co, besed vpon stencercs,

aud,
Q
+
.
¢}
o
o
rn

FnC we were everscince zbout five rer cistr
veer, since it wese 7 svccess the rrevicus verr. they
cset ur @ mevimuw oI it cf three rer cdistrict te aceain

nce.

~
‘adde

try tec cut cur trrcdt. Lun, ve've ctreteciz

welll cet rast tuet cre, tec.
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FE. WELCE: If I could just touch cn that
briefly. I con't went to uncerscore the ceuceesien

2w enforcement becsuse I've been or the

0
[
kh
adde
(#]
m
=
hde
3
|~¢

job ten yeers end I've worked with some csucesien

fficers that ere cocd, that are sensitive anc thet

3

cecl -- znd thet co deal with the communitye. Sc,

o}

rot thet we're seyinc thet it's unmenzcaeckle or

wele

0}

t
thet s the ZLlcermen steted yestérday, ke wentec¢ his
entire eree tc be bleck, thet's not what we're
geyinc, thet's not whet we're tryince te cet at. 2t
leect that's not whet I'm seyinc. Whet I'm sevinc is
thet there's & prcbhlem on the Kilwaukee Pclice
Cepertment #nc¢ befcre you car start cettinc well, vou
neve te ecéwit thet veou have & sickness cor cCisecre.
If I run srounc with czncer anc¢ never acémit thet I -
heve cercer. ceéncer ects me up until I'm zlrcst Cead.
Okey, we heve the rrekliem, we heve 2 rece proklern,
but evervbecy's ansver is, nc, there's ro rrchlex.
iell, 3f there's nc rrecklerm, why ere we sittinc here?
Lecruse eververe knows there's 2 preblem.

[F. WELLS: Let me meke ancther cbeservation
rbort this. 1ie're net here criticizince 21l white

cfficers. Thet is, that you hefr over the air, ere
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w - - .

there &n hicspenic cofficers workinc tenicht? That wes

hiespenic cfficers becsrse

I-h
N
tads
o]
m
=
gl
n
ke
boode
fov]
[a]
+h
o]
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e white ¢

[
P

€ not diverse

they heve & probiem enc¢ their zree
encuch with cfficers thet they ¢fon't heve anybody te

irterrret Lor them. Sc, they're eskinc for them. You

heer¢ Llcéerrmer Gerfor nmiesed

—

thirk he's cettinc clecse when those

ycur hlcerrmen, vecv krow, these 2re white cffiicers

1 vycuvr aicdermen. You knew why they

;-J

wvac're seyinc

went vcu te czll the Ricdermern, beccuse thev con't

try, the cCerertment. Thev've been trvirnce tc cet the .

'

Derertwent tc cive them seme Lely #nd thev're not

cettirc anythinc. TUhce is the next sten? It's the

Llcerrer.. If the citizers stert cellirc the ..
Alcermer, whet the cificers feel we'll cet scme helrpr

he Rlcermen

+h
T

cut there end I fen't thinl mest o
recliczce thet's why thev're c¢cinc thet.

iiR. TCRRES: Ycuv g7ic¢ sgemethince #bout hevince

+
n
rr
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TCDRRES: 1here is ur nerth?

7]

iIK. VILL

:+ e hed¢ cren enrnrcllment, I .

believe orer. recruitment fbcvt 2 veer s#ce. A lot cof
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the cfficere cre white officers are -— neot scme. I

¢on't mean to say en errcneous number. You cet

cificers recruitec f£frem not only Hilwaukee, but

Wde

h

Lde
Q

thrcuochovt the Stete of Wisceonsin, M L CENy
Tllincis. They ccme from all over becsuse of the job
rerket. The Fire end Ppolice Commissicn, when they
acverticse, I Cor't krow how fzr the zc¢vertisement
recches, but they just, most of the lew enfcecrcemert
brlletins I believe to acdvetise their recruitinc
effecrts. Sc¢, vev not only cet -- let me be feir --
you net only cet whitee from other eress, you cet

blecks &n¢ vecu cet hisrenics frem other eree. Ve

neve hisrenices 211 the wey from Texas. We heve

plJ

\fricer-2rericans frem Letrecit, Pittesburc, frem ell

-

cver. Sc, thet's ell rert of the recruitirnc aree. -
Thet meens —-- whet I wee tryinc te say., thev're not
livirc ip iliiiweukee, theyv're not even frecm HKHilwzukee.
Sc, veu're evtemeticelly ruvttine 2 persen whe is not
frem nere te werk the streets cf Hilweukee, in 2

vositicn where thev're coinc te result to the tyre of

)]

yinc thet they receive in crder to corntrol

gl
[
a)
Lo
ot

situvcticn is whet I wes ettemrtine to sey. IEf I'm

crnly tsucht te tell vou tc sit down, then wher I cet
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otvt on the streets when I'm nct in cherce cof the

nds

tvetion, the first thine I'm ceinc te sesy is sit

ode

s
ccwn, thaet’s the cnly type of contrecl. Tie've been

r cdeoesn't werk, the next thinc

2

teucht thet if sit cov

de

I'm ccinao to C€eo is put my harnd on you anc¢ slep the

cuffs on ycu. Thet's besed vpon treininc.

[a]
it
V]
e |
e
2]
m
[ 4
j3)]
3
0

iR. TORRES: As a2e cecmmrnity o
ecucctcr in this commurnity for 25 rluve yesrs, I'm
frem up nerth, by the wev, tiat's why I 2skedé that.

I'm ewere cf the #¢ministreticn of Bryer &nc SWiE end

Clark cemonstreticn anc I thoucht it was foir, a lot
of times I theouvceiit it wees rece. I'm awere that there

-~
g

cre a numbker cof iizctive Zmericer cfficers ir the
Cerertmert thet heve come vr in the renkes cver the

veere AncC #fleso hisveric cificers, so you cet any

Le vevr aesk them for #ny Kkind

th

)

c supnort frem ther

Fh

cf suprnort? They ere nmincrities, toc, besicdes just

-
fd

ELfricen-2rericencs?

I'R. VELLE: 1fe hefve cnly cone lletive Americen

irn the ¢istrict whc ve suprcrt whcleheesrtedlv. Eis
sister en¢ I =it cn 7 conmittee tccether. We cet

suppert frem hir. fe's trvinc at the peolice zcademv. .

e #2r innovetive end

~

fThet veu heve te remember if ycu!
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creative person, menacement can slap handcuffs on you
thet prevent vev frcem cdeinc 2 let of thines that you
cesire to co.

ER. WARREHN: He hes mecde some ¢ood chences
bese¢ upon whet he hes to work with at the pclice
gcecenmy. Since he's been the cdeputy inspector cf the
training buresu, I c¢on't think I've received more

then twe miror comrleints frem the treinino bureau

ot

hefocre hir. I wes cettino cemrleints cut cf every
recrvit cleese thet wees cut there. Eurt how much cen
he ¢o wher he's by himself trepped in menscement?
licw, the hierenics thet heve mcveéd up in the
iiilvevkee Pclice Derertmenrnt, I kncw c¢f only one

lievterert cf rclice whe ig hisrenic and bevond thet

krcw ¢f nc hisreric sbeove the rerk cf lievtenant cf

!

rolice. 2rcC the crcerizeticrn iteelf, the Letine
Pclice Cificers Asgseccietion, we sre 2 brotherhoecé and
thet this vesr we're hevince ocuvr first vnited picnic
tocether wvhere we invited 211 members of the

cenmurity te jeir tcecether with Letino police

e

£
L

ceres, the %iisconsin Association of UWemer Pclice,

Hh

C.

Leacue cf Kertin enc Akle, which is pert cf the

Sheriff's Derartment, to cshcw that we are uniteé in
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ocuvr ccncerns te improve lew enforcement.
ER. WELCE: If I coulc¢, I just wert to kind

3,

of touch that. Ny wertner is 2 Hexicen Zfrom his name

ifs Edwercde MNecre &nc beceuse when I ceme thrcuchk the

[
3

rclice acacdemy we never heé any curlturel diversit
treinine or anythinco of thet retvre, we're cn whet's

considerec¢ Scuvaé 54 ané cur ares is & ccod mixture

lzrce hispenic community uo

m

fa) ]

enc we heve 2 let cf --

b

£

Joda

in there. And¢ I heve tc edlm wag eprrrehencsive
c¢bout coinc inte thies Hexicen community becevse I

krew ncthirc about them. I meen, ehsolutely ncothinc. .

Jeode

I nec never Lkeen treined te ceel with it. I dicn't
kncw whet tc exmect #nc¢ I had to cive my rertner sc
ruch crecit. I resprect this men so much, he hes
iencuace, he hes cvltrre, he hes 2 lot of thincs thet
ve Con't heve. FEe hee & lct cf thines. When yeou
“eel with the hiereric commurnity, you can see the

rrice thet they heve bLecause they cen co irnte encother

lercrace, beczure they can. Thev're very much, you

tauds
tde
[ 1Y

néivicurl

knew, vuvritec enc it tock werkirc with this
tec brinc me erounc¢ tc meke me & more whcle nrnerson.

It tcok werkince with him Lkeceuvse I was narrow,

becevse I Cicdn't knecw. A#ndé I éicn't know wheat to
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expect. Sc, now when you telk ebout yvou bring
somebody in frcm cther 2rees whe have never cealt

with ané¢ we've he¢ reople who heve never hecd any

e

c in

Lde

rhyeicezl contect with enybody black cor hispan
their whecle 1ife an¢ now thev're rolice cfficers.
They heven't beenrn treined to desl with it. Sc, now
wher they co into the house 2néd you cot 2ll of the
thince theat 2re c¢cinc on in our househclds. You've
cot fichts cver here, ycu've cot pecrle dé&rinkinc,
veu've cot everythinc. They're besicelly shocked andé
they con't knew hew to cdeal with it. Sc, what is
their enswer? Thev retreat. They cdon't uncéerstand
the sitveticn. The coctors yestercey spoke ebout the
fether rot beinc in the household. I came from &
hcvseheld, I ¢icr't heve @ fether end I think I cere
ovt rretty well. I thirk ny mother ¢i¢ one heck cf =&
job. Sc, we cen't fayv thet becesuse the fether isn't
there cr tne mctihier isn't there thet that's the
resvlt. Arnc¢ thet's why we heve this. We're not
telkirc ebout thet. VWe're telkirnc about
releticnshirs with the community anc¢ thet's pert of
the rreoklem. Eeceuse it'gs nct in cur treininc. Just

the cther c¢zv when ve were &t the zcademy, cne of the
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issves we were supposed te Ciscuss wes sexuel
haressment. Ckey. the instructers whe is civine the
cverell coverview cf whet we're ccinc to be discussinc
ceye we're coinc te be Giscussing this riet centrcel.

ch, vee, 2nc¢ vwe're supposed to telk ebout sexvel

tacde

heressment. Seyuvel heressment is net ccod, encd if ve
heve ime, we'll cecver it. If we heve time. ané it
WweE never coverec¢. PBut, if vou co ckeck our treininc

fcrce, we vrrcbahly heve, is thet treininc?

AILPERCII SEAEERLAI: I just vent to —-

fol
i

before I forcet, just 2 cuick gurestior. I wes
vtnewere when we were rresented the ficures for
nircrities with the Kilweuvkee Pclice Derartment tunet
thet irclvdecd poth rece enG cencer, thet 23 rercent.
Ané I wees woncerinc --

3 £
N

{:D. TVELLE: Thet inclvced more then thet. i
I'm nct misteker. Ovr ficvre seys thet there's 15.4
rercent Efricen-iErericere within the Filwzvkee Felice

Cerertrment, Anc they zre 263 Lfricen-Americen meles,

ricen~-Ermericen wcmen, which meenes thet the

W

7 A

i

I'iilwerukee Pclice Derertmernt incluced white femeles in

their 23 rercent.

CERILPERSCLI SHAMEIAL: Ckey, thfnk vou very
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KER. WELLS: That surprised me, tco.

HE. MINEAS: We heard yesterday that
lweukee Pclice Depsrtment hes police cf
sociation cr uvrion, I went to kncw if mincrities

e prorerly representeé in thet asscciestion anc if

ola

sc, ere they ceinc scmethinrc to correct scme cf thise

¢ci

Le

re

I'e

Pe

be

Pe

ke

screperciec vou described?
i’F. WELLS: Since I've been prresicdent of the

egcue cf Lisrtin, which I'm inte my thiré yeer, I've

lads

ceived numerous ccrplaints recercdinc ineceguate
precenteticn frem the Kilwaukee Peclice Assccieticen.

recnelly, I c¢o not dee2l with my union, the

ilwzukee Pclice Svrervisors Orcenizeticrn, envmore

czice who cecduct drves frem my check. The Hilwaukee __
lice Asscocicticn, beczuse of the concerns thet heve
er raisec, heve teaken & cosmetic aprrofch tc

géclressinc scme cf the concerns of the Africen

Am

tn

ne

he

m

t

ericer cificers whc were rart cf their resrective
icns. The iiilweukee -- in cther words, ycu heve tco
ve the union. Yev heve tc be rert of it or vov

ve tc Ceclere feir shere. All richt, a2t this

ace, nc member thet I krneow c¢f with the Lezcve cof
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liertin hes cdeclared fair share dues within the HKES
where the only thino ycu're entitlec to is.‘ycu know.,
tc heve them teke & feir shere amount of dues out anc
veuv're entitleé to whet they cet in the kazrceininc.
He, thet rosition has not bkeen teken. e heve nct

;
filec¢ any fcrmel ccempleint. The unicn ig shrewd.
Evervtime ycu cet resdy te set them ur for ycrr
compleint, they went to be your best £riend. It

ceens like thev can spct it two klocks ewey. T

rociticn where to see it

3]

cttemrted tc rut them in

they wes ccirc to Cenv scmecne rerrecentation ané es

Lde

if thcuch thev're reerinc cuvr held cerc ené they cive

the rerrecsertetior, =sc there you sit.

TR. FINEZE: Veuld vouv tell ue about how

)

ztion?

s

*S8CC

N

meny minrcrities ere there in the
‘e VFLLS: I wevld sfsev rcuchly beczuse cof
the structvure, ernvore with the rerl c¢f cetective enc
belcw is & rember c¢Z the I'PA #/nn¢ I ¢on't heve thet
ficrre, bvt I cen curess thet it weculd be close tce
275, 28¢C.
i[IR. PICEAED: Ipn releticr to the

rerrecentation, there heve been several ccmrleints

0
1

.
»

thet the vricn Ccesn't represent it's blechk ¢

‘ade

cerc.
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In many casec the klack cfficer will co tec them with
2 complzint 2nd their acdvice is to well, ycv resicn
frem the Department where you cen seve fzce andé you
cen rearply ot a later time. This is whet's tolc to
severzl cfficers. I heve a2 situvation with 2 Dahmer

incicent ceme up thet they were coincg out to

Cetermine if recle weulcd welk out if 2 decision wes

m
m

[m]]

e o

N

Yoo

reachec that the cfficers invelved were Giesm

1]

m

neé¢, anc¢ wvher they espproached¢ blezck cificer

made

Ciscirl ’
they wentecd to f£inc cut if they would support this,

2nC wher the klechk cfficers seic¢ thet well, why

shoulc¢ we support this beczuse cf the fect thet we're
rct rerresentec¢? If 3t were bleck cificers invelved

ir the Dehirer ircicent. There's the feelinc thet the
vricn veuvlcd heve nct beern there. It weounld heve been -
¢ sgiturticn where thev wceurld heve been leit cut there

te ¢rv. They geic¢., well, you mece yeour bed, in

ecsence. lie in it. Anré thet's the feelinc thet

kleclk cfficers cet when vou try te cet =cme

frcwm them. They tell youv te resicn or

s
o))
b}
~
m
m
n
jon
rt
!}
ot
fode
0
3

Lasicelly there's ncthinc we cen c¢e fer you.

I'R. F2STI'All: Thernk yov. I heve & quick

PN

n

fade

cvestion here. I'm frcem Osghkosn, Wisconsin, richt
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the micddle of northeacst Wiscensin. I ¢on't rrecleim
tc rerresent censtituency there, but jrst some
rcliticel cCemocrarhics. We're white, we cdon't like

taxes, we cdon't like bic coverrment, we believe thet

]

1

recrle who heve rreplems shevld scle the rrekblers
themeelves zmoncst their own ethnicity. Iy cwn

cuestior then for esch c¢f yov ther is one cr twc or
three centernces is, do vou believe the rroblems of
cuentity encd cuvelity ¢f pclicirne in the kleck
conmunity in llilwevkee will heve & po

T

ieve ¢ gpillcver c¢f crime in ncerthees

'R VELLS: I'1l enswer thet.
vcrkirc with rembhers ¢f Racine ancd Lacdison, Recine
izacieenr relice Cerertmente, they rercrt tc vs.
It's the Stcte cf Ililvzvkee anc¢ s the Stste cof
iiilwvzrkee cceg, sgc Cces their communitv. If Cshxeeh
ic like Recine, Celcit and iHecdigen, &g [iiiwarviee
cces, so will the rest of the stete. I shere that.

SPECTATOR: [Iic vov heve crime in Cshkcsh?

ile BRSTRANL: I'm just eskinc frem the

-
e
[
I4

L[]

I wevlé feel thet there wcould

i
L]

9
H
(@)
e
)
B
=

be some reiflection or thincs that heprer throuchovt
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the rest ci the stete that 3if the crime is ccinc to
ircrezse in Hiluvevkee, it's coinc to increese in cli
rarts cf this stete. I wvoulé state--

ii'R. WELLS: Let me acdé somethinc to thet,
tocc. In &acdcditicer, whet I've learrec¢ frcecm our netwerk
of cther rolicinc #cencies, they model 2 lct of their
retrcl techricres cfi of lilveukee. Recine createdé
rower cshift beccuse Iiilwevkee created & rower shift.
Sc, not onlv will they tzke our srillover, they will
#lsc teke cuvr tectics &g fer #s crime fichtino the
ceme, 3T thet Lelrs vou anv.

[(R. FRETIRI: I juvset wert to know if it's

)]
Lde
m
s
ct

verceived¢ if veov thirk there's -- if the fenc
pairtecd ir rorthecesterr Wigconsin, I'm telkine ebout
aryvhere nortn of I'ilweuvkee?
iit. TFLLS: 1I'll cive yocu another exemrle.
i:I.. BASTiipll: Fcr the rececrdé, I just went

icsre to lceok et.

rt
w2
o 1Y
n
!l
w0
1]
3
nd

iP. UCLLS: I uncerstend what ycu're eskinc.
Scme chieic ¢f rolice heve czlled upnon the Leacue cf
liertin te ever telk tc their essociatione beceuse cof
the verv thinc thet veou're telkinc gbout. The fear

thet whet's cecinc te hepren in Hilweulkee when it
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comes to cdiscrimination and crime and evervthinc

Wda

nec. ESeo, it's like thev're prererinc for

m
[
m
m
-
ofe
10}

CCnl

[R. FASTHANl: Yes, this mekes me very
nervous. I krew. I werk with meny chiefs in
rortheastern Vicsconsgin. I know they co te ovr,

cemmunity enc¢ they teech about klzck., Asier

e
e

minocrities, cence, there's 2 menifestec fear in

Ocshkosh ené Greerbey. IL vou went to ccrmment on
thet?

[I. WELCE: I wculc sey thet the fezcr weovld .
te justiriec, bPpeec on thecry thet I cfve vov about

the reintec ferce. You cen take thet thecry end vou

cer eprlv it just ebouvt enywhere becfuse thet's
exactly whet it e, it's 2 thecry thet'c eprlicakle

f Chiceco tuvrnec the heat up on

Lda

2r.¢ I wculc csey thet
trheir crinirel element in Chicaco, thet they weoulcd
certeinly rur tc I'ilvapukee beceuse it'c clcse and on
tneir wey tc miluevkee, everyboecdv's coinc te ster in
fecine and everywhere flse zlornc the wey until

r

they're crecdvelly fcrced elsewvhere. Sc, in ensver tc

0
I

vovrr cuecsticr, I wevlc sey., ves, thet I think yocu're .

coinc te heve tie rzticn ¢g & whcle is suiferine frem



36

1 i1.- very thirnc thet we're telkinc about anc because
2 we £imrly just keep inventinc 211 cf these procrenms
3 er;« threwirc reirt on it to meke it lock rretty end
4 relke it epreer thet we're cCoinc semethina, 211 we're
5 ccirnc is civirg an sppeerance, so te sreek. Sc, I
6 wculc ecree with vecu, ves, I think youv're ccinrc te
7 neve some srpillever ané if there's & feer, I wouldn't
& sey fecr cr corcerr in thet I woulc say thet it's
S verv well—-founced.
1¢ I just wentedé to a#dd one cther thinc,
. 11 tecavee I know this wee asked yestercday. Scmecone
12 cchkec vecstercday recercince the Dehmer incicent, if
13 thet hed¢ c¢ivicdel the Milwoaukee Pclice Derertment.
1z we've rever been urnited.
15 CELAIRPERSC! SEANKHMAN: We're runrirc short
16 cf time, but there ere twe committe memkers who still
17 heve cCvectioncs. Iir. unnery?
18 IFR. WUXI'ERY: I cuess I just went to epplaud
15 the Lercuve c¢f lFertipr. I think you 2l1ll ere dcinc an
20 evcellent jok. I heve been lceokine a2t & number of
21 ceme cese lews in viisconsir, rerticulerly irn this

. 22 zrez of breeck of cuty cof feir representeticn. I've

23 rerrecenteé¢ @ rlecik peclice cfficer in Hadison who was
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2 mempber of the union, subject to terminatiorn ancd

Giecherce, 2n¢ he refrsed to let his vricn rerresent
him. Sc, I wounc up reprresentinc him privetely, enc
this wernt a2l1ll the wey te the Court cf Arpeesls. Brt.

the thinc I werted toc ask ycu in terms cf vorur

.

th

let ené I heer ¢ lct ¢

M

resouvrces, I mwmeer, I heer
prrckleme and & lot cf elementery thincs thet I think

yeu 211 covlc ke ¢oinc #ancé¢ I assume the rezson vou're

Lo
Lo

net cecinc # lot cf these thircs; that ig, fiohtine in

]

the court hcuse cocor ic peceuvcse ©f roneyv anc beceouse

cf suprert. ancd cen vou ccmment in terms cf whet kind .
CZ rescurces c€o ycuv heve? I meen, there wes 2 bic
ceése and vou rvrobebly kneow ebovt it, Lieutenernt Beens

versus Byer's tnicr Ccwr here. They Ifoucht it

cccresgively aceinst the chief enc terminatior

Lde

receivec. It wert 21 1lthe wev te the 7th Circuit
Corrt c¢f Arregls. Trere zre no ccmrerelble ceses nc
ere in the stete where 2ny cf theece vnicrne heve
feucht accresgsgively for anv tlack ricnte.

MR, YVEPLLES: You chcuvlc krew Lkeceuse =--—

ITUNMIIERY: Cen you ccmment cn yovr

R. VELLS: itl's @ rescuvrce rroblenm. I'ili
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be very honest with youv. 1It's & pcliticel proklem we

iré Lhere in the State cof Wisconsin. You, &nc¢ I

()]

believe twec cther attorneys are cbout the only ones
whe will take 2 case sczinst 2 urnicn. That's cone of
vorr biccest rreklems. +he attorneys ¢Eic¢ not like

nst vniions. I weulé somewhzt believe

3
e 1Y

ceine up ec¢

o

n

with whet vou c¢ic¢ in the liadison cese enc there wvas

cnne cther ztterrney in lilwaukee whe wen & cese

t the unicr., end licCéll, he will teke & case

ol
1
al]
s
o
n

ceinst # uvnicr. i'cw, thet's one cf the -- and

oy

rcliticelly vou cet zccused cof union bustine. I the
Leacue cf iertin tcek on the KHilwaukee Pclice

Aegcciaticor, pcliticelly we will be accused cf union
bustirc. I trow ve heve the rescurces to tzke it cn.

le beceruse I'm not rert cf thet --

rt

I'm heccinc & lit
vrnicr. richt. There's cne of the zwivl rositicns cof
beirc rrecicert cfi the Leacue of liertin, I'm rart cf
the i"ilweuvhee Pclicec Surerviscry Eecsccieticn, which

cifferent vricr. I heve to vielé tc the vice

o
)
)

rrecicent in crcer te even cecide what 2cticn sgheovld

e taken onrn the flcer cf the Lescue when it ccmes to

™

e

nst the ['PAR. Tie heve ettemrtec¢ to share with our

cce

rembers e muchk infeormeticen 8 ve coulcd about eeverel
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andéd thet'e

I rezlly con't know

rce

itsel

I~
A

frc

yeu're ceelinc with

very vounc leacershir.

a

Those nuvmbers

i

o

.
h ]
k3

Nag
s

the

the union anc

Verv.,

thet

you

Verve

hear

cf thcege recrle ceme cn efter

ve threw cut. most
Denne first beceme H
HRe HRUEREERY
ccomert. This will
thet's many police c¢
they heve cererete =

ffic

tetutory richte,

re tkhkinc I just

ers

vy last

one on

wwentec

thi s,

Go not urcersten

their collective berceinirc uvnicn.

tc reiv ureon the
ceirc te court,
there's peer & lo
Cocvrrt cesce c¢cn the
uricr, yovu
uricn leeCerchir.
vevr richtes.
I'S. TIRE

car. sey

crocilmes yeou'lre nevi

union to te

£
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roirt.

¢o nct heve
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~
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1
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thk

therete

en co
¥Cot, &

with convicticor thet

te fcolleow
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indepencent cf

thhey ¢c not heve

tc courc

thev heve thet apsclute

ri

¢
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veur're
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thet we cre 2¢cdressinc are sufferinc from pelice
rrctecticen?
TEE PAHEL: Yes.

iiS. KIRALI: Thet's just for the recordc.

o
0
ck

i:£. EULER: I cvess Wy guesticn is sbou

o

ers

0

trairinc. When we're sayinc thet the white ofii
ere incensitive tc the plicht thet a2re happeninc in

the community. whet tyre of rulticulturel cr

el
3

Civersity traininc heve 2ll cf you heéd? Ancther
cresticn is, whet tvre of interacticon, interrercsonel

rezcticns o youv heve with ycur ccocunterrerts? ©Dc vou

lize tocether? Do vou invite each other tc vour

Bt

goci
hcmes? Dc vou it dGown enc telk? IL ycu want

comecre tec knew ebevt veur, vou've cect to telk to

-

ther. Sev, heyv, this ig what I like. This is what I -

'l

cor.'t like.

“de

!i8. ECCUE-IICRTO!l: My neme is Cificer
bocre-Iicrtor. I'm core ycu call the new recruits. I
have Lkeer ¢ vrelice cfficer for twe years, sc I ceme

cut cf the new rclice cfficer ere. They ere mekino an

ttemrt in cuvlturel civersity treininc 2t the

ja}]

¢erv. Tc-aive vou &an ezxemrle of that treininc,

cC

n;

the white cfficer ig treinec at thet acacdemy. OCnce
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16
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Fh

he crecuztes, his whcle nicht is cecinc tc consist ¢

N0

1

rulling cut his cun out, hevinc his mace &nd
somebeCy's beinc certeé cif te jeil. Eeinc e femele
en¢ minority ir thet treininc in thet twe vesre I hed
ceverel cemrleints 2kovt how thet treirinc was. I

wees scfrec to cezgth wher I cot ottt bhecsuse I wee

)}

I

my rertner, nct the recrle out there.

Hh

¢ ¢

[

e

Thecuch the treinirc is there &t the 2cedemv, but the

nirc, once vou heve thet treininc, you lesfve

Lde

tra
there, thet treirirce ie not enfcerced. I meenr, the

classes 2nc¢ we hec the

times thet I wee 3ir th
cultvréel treirirec, there vere rnurercus neetec

reirirc, the

rt
(2]

ercumerts, if ycur will, concerrinc the

-

cencsitivity cf mincorities erc thet!

b

el

™m

ks,

)]
0

¥

hisrerics er¢ femslies, inrciucec. The concsencsus c¢f the
csupervicsors thet ceve thet treirnine, they Cicén't ever
cive whet I cfll er efcer zprroesch. Thev kind of

cowrrlesvec it tc the reirt -- cne exemrle I'11 cive
fcr rveelf, wv cre rercerel errerience. ilel're

telkinc a2bouvt. 1L veuv're ccinc inte the kleck

cermunity #nd you richk vrn & susrect, the suvsrect is

¢t the stcore sherlifitinc. The sushrect hes mect
csheved in their rents. What cdc yvou c¢o cfficers? Dc

74
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vou oc in? Iiv understandinc is that's nect & perfect
exanrrle to cive, brt the exemrles, the diversity
treininc, the mincrities were committinc offenses anc
the white officers are cGoinc the arrestinc. Enother
exemrle cf the treinino, once they leave the 2cadeny
erné¢ they co tc the cdistrict, thet treininc is still
net enforcec. I heve one personal exemrle ¢f my cwn
where 2 white counterpert ené I co intc @ white home
tc coungsel & younc juvenile that's hevinc scme
rroklems. MHew, the igssve is whether or rot the
juvenile is ceinc te o into custody cor not into

cvstecCy thet richt. The white officer wakes &

[ 1

cernment end seves, well, you Reve it mefe richt now.
You're corly 17 veers clc¢ end we teke veu home and vcu
ney c¢o cewrtown, but youv'll ceme richt heme. But, -

rert menth vcu'll be 18 veers ecl¢. ver've cot to

e with the bic bove. HNow, when you c¢c luck heed,

(a1}
b}
3
0O

(rheretic) vwhich vwe ca2ll lock vp, in priscen, thev're
ccinre to pe kleck mer ir thet izil anc¢ thev're cecinc
tc be lcokirc a2t vou kind cf funny. I cot offenced
bty this stetement. I tried to telk tc the cificer.

I wert to the rurerviscr ercé exmleined te him whet

the prreklen wee beczvse I felt he neecded to be
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ecduceted. He, the superviscr sisé¢ well, he's younc,

£

[N

yeu'll juet have to lceok over thet. Thet wees h
¢iversity treininc.
R. WELLE: You heve tc remembker tee thet

ze¢ end ic one cf the mest

e

C

fedo

liilveukee is pukl

secreceted cities in the retion. Sc, ovr

teed
o)
ot

sccifslization rrececss is & scciflizet! rrocess

L

where vocu gssccieste with vevr cwr. besed vpen thet

Y

csecreceticr. I wcrk on the sovth sice &nc¢ when I seayv
scvth sice, I think vcv're frcem ilec¢iegen, thet'es a
rrecéeminerntly vhite cdigtrict porulaticn wise, and ‘
cfiicer wife when I co there, I co there, I dc my Jjcb

the best I car:. 2nc ther when I cet or the

exrnrescswey, 1 co heme te 7 bleck neichberheooc. As

fer 2g me ccirc bFfcii over there con the covth sicde te
sccielize, no, I reclly ecrit I ¢c rct.

e elizirnc with veour

s

. LULEL: I meenrt ccC

n

cfficers, vecur reers on the Ifcrce?
i"F. IIFLLS: These cre mwy pecrs. Thet's whet

veu're—-

118. FULER: Anc¢ the white reers?

I. VELLS: There's very little

&3]
O
0
.
)
-
[
[&]
)]
(]
o
(9]
ln]
.
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FR. WELCH: I cuesg I'm kinc¢ cf diiferent, I
cer't know. First, I'd kind of like to follcw up
kin¢ of like what Gici ig seyinc, Officer

Boone-Herteon is sayvine. It's & Gifficult sitveticn,

i1e¢C ¢ pertner, ceucegisn rartner whe

=1

ckev, beceuee

Lo

s still 2 cooG friend of mine, enc¢ yes, I've been tce

his hovse., rlevecd ilirtendc with him ané he's beer to

n

mv Lcouse. PBvt, this is somecne whe I work with whe

,

vnéerstoc¢ Iif vou like the word plicht of the kleck

community or whetever terminclcoy you like. He

-

W

vuricerstoec thet #nd when we workecd toccether, we had
very, verv ccoC wcrkinc reletionship. 2né if ny

ichtirc with someone, at thet prerticuler

Fh

rerirer irc

metter why he's fichtince. just the

-
t

ime, it Coec

simrle fect thet he's fichtinc tc #ffect an arrest or
vhetever it ie thft he's Coinc, I'm suprortive cf him
ckev. Beceuvcse, ve're kincé ci Cerencent on esch other
tc cet thrcvel: the ricnt, ckey. So, I work with him,
pvet efter thet is cver, once we'lve 2ffectec the

rrrect. ¢one whetever we've Le¢ teo ¢o and, ycu Kknow.

we cet beck in the car, new vwe criticue whet hepprened

ade
t
~
by
ol
)]
+
b
n)
™m

end whv it Lherrened, whet was cood abecut

br¢ abhovt it, whv thincs escelatedé the wey that they

-
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éié. Why this ¢@ién't occvr, why thet cidn't occur?

Ar¢ we kinc cof werk elcne these lines. But, ycu heve

tde

certzin cificers on thie job who ccme here with the
mertelity, I'm coinc te kill scmecrne. I'm ccinc te
bert scmeone, anc¢ thet's their mentelity. AnRC vou
can co cut end vcu cen ;ccielizs with them. Yeou c&n
Crirk with them, you cen cet slomry £2li Cown cCrunk

with them if vou went te., end es scon gg they cet

crurk, vctu tecere ¢ riccer tce them ascein. A&Anc that's

ia]

¢ tnink

}—

ec

ny

juret the wentslitv. 2Anc see whet
thev're uncer this nmisconcerticr and esgrecislly ry
conmunity, thev're uncder the misconcerticn thet cnce
T nut en 2 kluve vrnifeorm or ornce I beceme & pcoliceman,
I stecpred keinc black, endé they're wronc. T
cencertion if wronc. I'm ¢ blechk mele who jg 7
rpelice cfficer. The ifiluevkee Pclice Depsrtiment seys
ve ere 211 rlve. v Geé ¢ié nct meke kblue ‘recrle.
Sc, we cen't co in with these. 2rc¢ elcrc with thet,
the Ililfukee Pclice Devartment telle you we'lre ¢li
blve, we #11 stick tcoether, but ycu let me cc cut
and o scmethinc wrorce znéd I'm not Llue no more,

ckay. Arc cur vricn nes thie seme rercertion. You

usle

tzlk ebout cur uricr., ovr creat vriorn thet's ccing tc
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represent us. Durinc the Dehmer incicdent there vwés
en African—-iZmericar or 2 black mele whe wes ceinc up
cr cherces anc he heé cone somethino wronc anc we're
rot szvinc thet when bleck cfficers do comethinc
wronc, we've cot tec cefencd them cor we've cct tc meke
it richt becepuse cf the thinc we've cone thrcouch.

iic, we're nct sevinc that. ¥ronc is wronc, recgercless

whe cces it. Brt, whet we're cayinc, if I ray you

o

c
C¢uer ther I errect ecuvel rerresentaticrn. Anc¢ thne
nroper recreorge te trecuel representeticn ic

reveluvtion cr revclt. That's the prorer response.

If I sit kechk erc sey it, ckayr, enc¢ I'm cecinrnc te be
rzscive, #2r¢ I'm nct ccinc te chance anvthinc like ¢

Ict c¢cf cvr cenrercinc cfficers thet a2re black and
hisreric. Thev'lve werked there wey throuch the
svctem. If ttev're rot ccinc ernvthince to meke @
chenee, whv chevld I sit beck enéd sey he's bkleck, I'm
ccirc tec resrect him juvst beceuse he's blechk. If
he's not Ccirc envihire rreductive te helrn the

communitvy enc te helr vs, thet's ouvr positcir.

iS. iC FADLCEi: I'r. tells, in whet cictricts
are the mejcrity cof Africern Americen coificers

concertretec?
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FR. WELLS: I woulc¢ heve to sey th

tde

.
142
»
ot

rrcbably most even split between the é&istrict
yecu're concernec with; 3, 5 and 7.

IES. C FALDEN: Ir sevinc tkhket then when yovu

lock at hevirc 2 pelice feorce reilect thet cf the

Wde

community in which it serves, it'e ckey fcr white
cificers tc serve the bleck commuritv, but nct

cers serve the white community.

‘ade

EZfricen—-Enerican off

‘nude

(@]

It seerms it's 2 o sicec thinc.

3
m

’

. TVELLS Ckeyv. PBecezuce cf certein couvrt

ceces, there are Zfricen-Zmericen cifficers servinc
the escuth fice 2n¢ I'n cne of them. I'm there
ceceure, 2 I ves tclcé, I ves there heceuce the
Efricen-aArericen cfficers in Diegtrict Eunmker § neeced

g rcle mocel a2ré¢ ¢ mentcr, and I tcld them 3iL{ the

9]
o+
=
Ld
(@]
‘-11
—
d
=
ot}
U7
m
=
<
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African-Americen cificers in Di
wecenme ¢ Lescve ¢ llartin member. I'll cive therm @
Ict cf rele mperiterine #né mentcrinec. I cCién't
necesserily heve tc be there. They have
civerciiiceticn. TLivergificeticon cer kill vou, tco.

white men cer teke Cdivers ivice vcu,

v @

I;ilweuvkee Pclice Terertment with African-Zmericanc.

m
Tade
Ih
o,
(9]
n
‘-1-
-d
0
3
a1}
o]
0,
[0}

L.
01

creticr ©

m

11 richt. ir orcer tc echieve int
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cs 2nd wcmen, they cen sprezd you sc thin

|8

nispen
until ycu never cee each other, and thet's 2 lot of
time is dGone tc eliminate you. Isclation will kill
vecu. e beinc en extrovert, iscletinc me in District
iic. 6 won't kill me. I cet in my car, lock in the
mirrcr anc¢ sey, I mece it acein, enc¢ back home.
FAIRPERSQIi SHANEKKAN: Thank vouv very much.
Vlelre wey over time. We veryv much apprecieste your
infcrmetion #nd versons vou ceén telk tc irnfermelly.

ie'C like tc breck for 2 couple of minutes now s¢ we

heve a cherce tc stretch ovr lecs ané cet cur next

(2 brief recess wes teken.)

CIIAIRPERSCIT SEALKIAN: Befcre we hecin this
rerel. there's & few minor chences or rmejor chences, -
cerercinc or vcrr rersrective, tc the schecdule. Orvr
ferly rerel vent sicrnificently lencer then we hed

schecfuled far it. 2nc¢ that'es left ueg with ¢ chcice of

[ 1

n
o
nde

either ruehinec the reblic session back or tirninc
lrrnch. Sc, we chose teo push the public session back.

Sc, the rutblic sessicn will stert et 1:30 rether then

=

:0C co'clock. Oth

m
[w

r then that, evervthirc will be

chercec. The rerel which wes schecduled to becin ot



(O3]

(%1

~J

)
N

N
(¥

11:00 will becin at 11:30 to ellow

time f£cr this penel #s wes cricine

the fcence.
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the seme emeount c¢i

1ly schecuvlec cn

I need¢ to reminé recrle zkbout the besic

rrccedvres thet we're coreratira uncer

ods

fer net ceoinec it kefer

. .
Thie ic

€ the

-
£

1)
(W
P

& nuhlic mese

the meclie er¢ the cenerecl rublic.

frll schecvle cf recrl

e anc¢ ¢ the

ezch rreserteticr mrst be strictly

ryone wishirc tc meke

ctetements

csecgicn, which will te frem 1:320 £

cortect Peter Ilincrilk

ra
o
o
cf
m
=
m
]
et
"
3|
N
vg
o3
D
m

cr £tfff here teocfev. cr kv meil tc the Urited

Cemmiecicn on Civil L1

rhritted

=

cixte, 55 Tles

Svite 410, Chiceceo, Illincis, S50GC

gece

el

C

b ]

ené I erolccaize

tirc. It's crer tc

¥le o heve & very

time ellcotted fco
eCherec to.
cvrinc the public

¢ 2:30, shovlc

fcr schecdvlinc. ¥iritten

n

tate
t ienrce Street.

3, er¢ Peter elco

r

te the committee members

<
=

hee thet acdlress enc ve'll be hepoy to cive it out to

recrie. The reccrc cf thie wreetin

286tk, 1¢S53. Sc, 211 written

svbnitted

Lv thret tine.

Theocuch scme cf the s

certroversiel cr wey

WV E DEEnR Con

¢ will clcre con liey

ctetermerts need to be

tetements mev be

m
o]

treversiel,

oo

ot
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tc ensure that 1l invited cuests Co not Cefame or
GecrecCe &ny crcenizetien. 1In orcer tc ensure
thet 211 esrects ere rerresented, knocwledcezlkle

rersons with 2 wicde veriety of experience enc

viewpcinrte have been invited te shere irfcrmation

cefemed or cecracec
rroceecince sheoul¢ contect cur staff durinc the
mectince fo thet we cen nrevicde & chernce feor puklic
respernse.  RlterrFctivelv, such persens cor

ations cer file written statementes feor

o}

]

crceri
irclvesien ir the rrcceecdincs. Arc¢ I uvrce 211 rersons
nekinc rresertetions te ke jucdicious in their
ctetenente.

Uitk thet in mind, I'é like te thenk .

mde

¢ll the menmpere vhe frrecred before ugs encé I'¢ like
te turr it cver tc the rerresentetives cof the
Scvrtheicde Orcerivirc Comnmittee.

TFTTY GRINKER

Geec¢ merrince. I'¢ firest like to

rerscr. Steve Fins, he's ceinc to

th

intrecduce cvr cstef

there's ery cuvestions. I'm

Hh

e sgittirc with e i

=

ccinc te be rescdinc z stetement.
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I eprreciste this opportunity tce

e

rerresent the Scuthsicde Orcenizince Ceommittee enc
address youUr crour.

Over the lest twe vesrs our crime

rettern, lockinc intc pclice rreotection previded cur

odo
o
m

neichborheceds con the scuvth s

his inececuecy hes
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2n¢ heve been fcuvrd
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he
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en

intersified by the Iilweukee Pclice Dervertment cf the

trict cdieretch which
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Cistricts te respord to cells in cother cdistricte.

'hile we've hed Cifficuvlty over the rest twe yeer

c
=3

ckhteirire éate frem he velice ecéminicstretion zbovut

the fllccesticn of cfficers te the lccel rolice

—~

Ccistricte enc¢ the frecvency cof interdistrict

Cisrcitchinc, we're herry tc ehere with tiic Cemmittee

we heve hecd. Ve Zvlly svpport the recuest cf thi
ceamnittee for cecumentetion of efllcocaticr cf peli

rescurces throvckevt the erntire City cof I'ilweuvkee

lie believe it is the richt cf every citizen enc¢ e
cemmunity ir cuvr city te obtein feir enc ececueste

rciice services, withcout recerc to rece. creed or

‘the infcmretior we heve cathered¢ enc¢ the erperiences

(=4
<

ce

Very
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pcliticel belief anc &s citizens in 2 Cemocracy, ve
believe it's cur chklicaticn to ensure thet cur
elected anc eppcintec officisls provice whet is fair

end just foeor ell c¢f cur citizens.

e ¢o not buy intce the ercument thet
thcee whc weculc corceel -- we Go not buy the ercument
cfi thcrce whc woull conceal licw pclice rescurces gre
cistrikbvted throuvchout the City beceause it mey essist
the crirminsl elerert. The rea2l céencer is when the
citizens whe ere fcotinc the bills for poclice cervice
ere kert ir the cerk #bouvt the protectior they zre
beinc siicrced enc thus cennct meke on infcired
cecigicr ebocut pclice steffincs ancd efficiency.

The SCC wees formec three years ¢¢ by
resicents vhc were concernec¢ sbout the cdetericration
c¢cf covr reichberizcods end were determined to co
scnethine ~bovt it. I'¢ like tc sey thet covr croup

cidents. VWhile

m

ie #11 neer scurth rice r
Rfricern-EZmericen veruvletion in the tercet aree we

silweukee

-
mn

cserve ig #2bott 2 rercent, the scuth sice

eorle who ere

th
™

¢ cvlturely c¢iverce arez ccmprised C
Pelish, Cermer, Scuthesstern Asien, Slcvokien,

iiexicer, Puertoe Ricen, Indien, Irish, Bechemian ancé
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cther heritaces. Rather then sreek for ny
rerticuler ethnic or recizl crcoup, the SCC seeke to
rrevide 2 veice ané opportunity feor #11 scuvth sice
recicents to acddress their neichberhecocd ccenrcerrs.

lie cennct gpeechk cdirectlyv zbovt pclice
nrctectier keinc rrovicded te the Africen-2rericen
cemmuni ty. Heovever, we hore we can sheé scme licht
vren yeour investiceticn by lettinc ver know whet our

erreriences anc¢ incuriries heve reveelel.

trincinc scuthsic¢e recicerts tceoether irn the f2ll ¢
1¢%0, the rumber cne conrcerr cf recicderts whe were

te¢ ir the focus meetince we

ny

irterviewel or verticir
helc¢ thrcuvcitevt tile tercet esrec weeg the ircreessinc
crime enc lecl ¢ci sefety in cvr neichhcriicod. In
resreorse te these corcerrs, ve becen te leck irto
wvhat fsctvelly ves herrenince in otvr neicnberbheeds, hew
rnucih crinme wes beinc rercrtecd enc whet wes caveinc
the increrfcse in crime, vhet the peclice cderertment ves
¢circe bovt ite erd whet wes sleowine nolice respcnse
time; whet rersicderts ccvlc Co, whet the criminel
jretice evretern covlc Cco, whet the schccls &nd sc on

anc¢ =sc fcrth ccwr tne lirne cevld éc ehkovt ik,




w

W

wn

1=
o

]
(6]

1:Y

[
i

[
)
L3

387

thoucont it made sense to first focus cur attention on
the volice cerartment because after 211, it's the
pclice cderartmert which we pey to ke or the front
line to protect and serve our reichborhocds.

Drrirc the course cof this

[

investiceticrn, we lesrred that rolice squads were
beinc recvlariy withérewr frem otr neichborhoodés

C

ct

tnods
"3
e

thrcuch the mrectice ¢f intercdistric sretehine.

.

Ir other words, pclice scueadés thet were assicned tc
cvr souvthsice cFiestrict; 2 ané¢ 6, were beinc celled

the district tc responé to cells elsewhere in

Fi

crt ¢

the citv. Ve can heer ebout it frem cur police

sc/nners. ¢ seen it hepprerninc es the sguecs ren

ccress the viecducte. It wes semethine thet kernt

comine ur in 211 cif cvr ciscussions in the ccmmunity.
Ir crcer tc conifirm this end cet en

iCes cf Lew irnterce tnis rrectice was, we recrecsted e

]

—~

reetirc with the relice chief beck in early 1251. Ve

‘adds

wvere rebuvifed by Biim encé incstesd met with 2 crovw cf

hies tep ecdministreticn cfficials theat triedé to

irtimicate ve encd reiused tc cive us eny inifcrmation.

Thie leC us te believe thet there wee somethinc to

e

be -- thet theyv were hidino. At the same time, wve
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ot
heH
m

tried tc set up scmethinc with the pclice chief.

cnh which

fete

went to the ilweuvkee Fclice Assccizt

]

cernfirmed for ve that intercdicstrict c¢isretchince was

r

inc¢eed occurinc and thet heés become so prevelert
cscmetimes that prelice Cistrict nuvmber € or the

cuthside con one coccesicn ned been left with Jjvet one

n

retrcl ecvec. if it's hevpreninc one time thet ¢
Cistrict ies strirred cown tc just cone petrcl cer, how

ery other times Cic it ccme close te heprerinc we

3]

M
hal]
=

o,
]

becen tc wencer? The regl rreblem we

interfistrict cisretchinc withirn the intercdistrict
¢ieretchine wee it wees tekince pelice protecticon frem

cur reichbecrhoecs which were beinc rrevicded less

nclice rescurces to becin with. &ccordirce te cur

m
“ds
m
(—1
[}
nad
g]
ot

research ve concductecd, the sovthside pclice (4

f-=a
2]
[a]
D
N
v
3
mn,
[#¥3]
o

corrrised cver 20 rercent c¢i the totel

D
g
v
()
W
o)

rercent ¢f the totfl rovuvisticern cof the citv,

-

rercent cof tle resicertiel rrorerty texes &and

L]
m
Q
m
)

4
m

7 2E rercent c¢i the wclice cificere assicnec tc

CGrentelC there ey Le less crime rer cerite orn the

the citv., but thet

3]
[
o]

scutn gice thern other perte ©

cernct be usel #g 2 certinuel juctificetion tc recuce
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pclice rrotection cranted te the citizens of the

scuth sicde. Ve believe thet

o

trict

[N
e
T

nterc

Cispetchirnc is sicrnificently responsikle fcr the poor

cuelity erd guentity cof police services we have

-

received on the south sicde. lieny of us heve hed to
weit hovrs feor rclice responsgse cor we've cellecé end _
cidr't cet #pv resronse 2t 2ll. Beczuse scuveds heve
rot beer eveileble in ovr erer, we have been told by
rclice Cisretchers to hencdle it ouvrcelves or that e
rrcklre i net ¢ rricrity. So we have pecple wiho
wen't cell the pclice envmore andé we heve lost
cerniicCence ir the ability fcr the rclice cepertment

tc respend tc their neecs, lock feor the orpertunity

tCc weve cvt cf the citv.e Encé tnis is scmethinc

thhiet’s hefvrerirc orn ¢ very revicd, reric bkesic or the -

te the rocr relice

hl
~
[ ]
-1
-3
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ada
r+
el
9}
3
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itefFr rfcourth i
resvonge cine, rnct meny sovth gicde residents heve
exnerienced, we'lve 7lco seer the a2lermince increzee in

crime ir cvr neichbcrioocds. S8ince the Fire anc

scetheicde nes ircreesed B0 prercert fester then the

city ever Fer nearly every crime ceteccrv, the

")
1
n
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rete of increese on the scvth sice hes cutpeced the

frem 1883 te 1861,

2
ot
'l
]
o]
m
~

city evercce. Feor in

rercent

(X&)
w

rercrted rape on the rsovth side increased 3
comparec to the city Pvgraqe cf 158 percent.

reprcrted theit con the sovtir eicde incressed 1% percent
ccmrered te the city eversce of 56 rercent cCecline.
AncC, venicle theft hags incresse¢ 290 percenrnt orn tie
scvth sice comperec to 155 rercent. the city everece.
Thie onliy crimes thet heve nct increessec as fest on

e gnd con the scuth cice

‘ade

M3 C3

0
A

the =souvth =gice ie h

ecceuvnted feor less then 2 rercent rerorted crime in

V7¢ helieve there ies & cornnecticr

\

betweer the roviine withcdrewel of pclice rescrrces

ircm scuth sice reichbiorhoods end fester ircrergirc

n
e
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crime rete or thie eovth
Intercistrict cCisretchinc cecvre gimriy beczuse therc
ere nct encuch pclice cfficers on the streets. 1It's

glcsc bheen tcl¢ by the zfministreticon thet thies is 2

faudi
ot

menecenment teclr, tnet's whet they cell

Intercicstrict disvetchine cccurs gimrly bkeceavrse there

t enouch rclice cificers on the streets withcout .

o))
L]
N
3
O

ve mece c¢f ruvnnince frem cell
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tert in 2 rezct
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h
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to cell, scmetires ouvt of the cGistrict. They cennot
cserve &g 2 deterrent to crime cor s & prceactive force
in cuvr reichberhood.

Fcr 211 the Chief's telk of community
reclicire, we weoncer hew this is reslly beinc cdone in
cur reichberlkced when petrel scueds cenrnct even keep
vr with the cells. The pclice chief's continuinc
relience cn irtercdistrict cispetchine incdicetes thet
e hes not even rrcviced encuch reactive forces at

ict level,

ct
na
m
n,
e
m
rt
~

I wart to interject scmethirc. We know
in eprreoximetely ¢ vear there wes over two huncred
nesiticne roet £illed in the City of FMilwevkee. The
iescr ficrre it is Letweer 50 ané 70 pesitions not

wels
T
Leds
n
e
4]
rt
=
)
r‘-
ct
e
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o
i
m
n
m
t
-
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nda

.eC. Thcece fre ros

| )

ki

hes sroken about creninc &

e
5
F

#Fllcwed E£cr. Trhe Ch

Ciclccve zrc werkinc tocether with the communitye

ot

vet. fince we reisec the issve cf irntercdistric

Cisrztchirc. he hes ceorntinuelly ettackecd ovr
creapizesticon. He hee 2 crime rreverticn cfficer

m

svccestire te cther crouvrs cof scuth cicde recicdents
that they chcvrld net werk with ve if thev wentecd

cocreresticrn frem tne cCerertment. Fe hes rfent
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cificers tc meke heme visits te peorle thet heve
egttenced our meetinc. VWhen the Chief finelly

cstrict c¢isretchince last

e

interc:

N
™
0,
[a}
m
n
m
[0}
(o]
o+
oy
M
Vodo
n
m
(91
m
o)
th
ol

surmrer ¢t his sc-czlled ceomrunity meetinc 2t South
Diviesicn Hich Scheool. Ee- assembled neerly ¢ cczen

members ¢ the tor bress, fuvily unificrmecd encé went

ontc accérese the cenmunity for neerly an horr anc -
twenty rinutes before tzkirc ten minutes cof
cuesticene. AnC corly then cuvestions thet were pvut in
writinpc #nc¢ rreselected by hiec steff. IL these ere
exemrles cf the new stvle of ccmmunity coriented

@

relicince, thern we Con't neec it. There's no éislccue
beck #n¢ fcrth. It wer conly cfter we Lbecen ccinc
rrklic with the inferreticr thet we helé cethered,

recidleonte recer vcecceeliuire their erncer over tine

isrvetchire wes cecurince.

s
rr
~
“ade
~
rt
~y

interc
Yie heve heerdé 2 veriety ©0f nrumbers
corrcerrirc the frecvercy of irtercdicstrict

Cisretchinc, 1.4 cArs rer Ceyv on en everece leevince

s

the sovti =ice, 2 cars rer cey. over 4 cfre rer cay

anc most recerntly vwe were told that ir September en
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eaverace cf 5 percent c¢f sovth side patrel scuac's

ir other Cistricts 1je heve nc coukt

time is srent
thet the frecuvency of intercistrict cdierctchinc hes

[}
[e]
mn

c¢eclinec cover the lest veer keceuse mcecre cificer

neve been vut on the street anc becesuse recrle e

2

-
m

cemenced thet it ke cvt beck, hewever, f£ive rercent
cf the time is etill 2 lot ¢f time fcor neichberhcocds
te be withcvt cofficers thet bkecin with less. Ag én

averzce, ite on vieeliends t
is Gewn 20 tc 3C rercent. EdCiticrelly., we woncder
ebovt the reliobility cf this cCete and squed

icned te other dicstricts et the becirnince of the

=
D
2t}
m
m
-l
‘N
3

shift wculcd net chow uvr on 2 comruter #iced Gisratch
sveter. Ve unCersterc¢ thnis coumittee hies been civen

¢pte con en dirtcrdistrict dispatchine #nd we weoulcd sey

Cver 4,000 ccurth eicde recicdents heve

czllec fcr 72r enC te interdistrict cdispetchinc,

ercert in rricrity cne ceses. The cificers on the
street nheve surpertec this resiticn. Te know thie

rrectice e¢ffects #11 rerts of the citv. Thies ig neot

jrst beinc Core ir cvr Cistrict, buvt we cen cnly tell
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ot

e¢ us. it hee lecd¢ to slower

[or}

veu hew it hee imvac

-

reseponce time, increesince crime end lces of public

~

corficence ir the Derertment's 2bkility tc serve. The

Chief's refrsal to rrovice comrlete 2nrncé conclrsive
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he heg screthince to hicde frem the citizens. . The

ezcec lest summer to cGivicde thne city

-

Chiei's pler re

irte twe rfectcre end eliminste the Cistrict roints

further tc tihie Ciief's eprarent Cecire to cornceel ¢
ievel of rrctecticn bkeince previcded tc vericus
cemmunities in this citv

£s mclice rrctecticr bheing unfeirly

Cistribrted tc the seovith =sicfe, tc the ELiricen

Imericer comnurity. tc the Prertec Ricen cowmurnity. or

"“

.a.
r\

the rcerthuest 3 mevke certsiplyv in ovr cermunity

L.cst recicderts ecree thet we fre rot beine rrevided

eroutch rrctecticr.
ERITPIINCCT BIIFINHREL: Ue were worcerine ic
veu wevrlc rrevicde cvr ceommittee with the cdeate trat

veu heve ccllected corn thie iegcue?

1.8. GRIITFZE: Yes. ile heve scme reciiets
thet vie will lceve.
i'D. TORREE: Tou menticnecd Frertc Licen
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cecmmunity. Where is thet?
1S. GLIWKER: The near south sice. I don't

. f vev're ferilir with --

[
[
v
0
-
4
teade

[FR. TOBRRES: 1I'wve been there 20 csome yezrs.

I'm very femilier with 211 cf Hilweukee. Go¢ zhezC.

[iS. GRINKER: HHere so probebly cn the neer

cscuth esst eice. It's rrebebly more hichly -- I'm

e

fcr 30 veesrse or tne couvth sicde --

I"'B. TORLFS: The recsorn I 2ck is beceouvee

™m
ade
[
m

it's 2lsc # Prertc Ricen community orn the north
enC the reer west erez.

I'S. GRIEFR: I'm nct femilisr —-

)

L,

Anc¢ how co ycu seperéte Prerte

bz
s
tn

"R. TOER

nicern ccommurrity frer the cther hispenic communities, -
the llexicen Ampericencs? Hew cen vou tell the Prertc

Kicen ccemnurity frer the MHexicen American cemmuni ¢ty

Cr tne cthers? There ere severcl.

I'S. GRINKER: B2Are vou referrinc toc the lest
cfentence?

I"R. TOFFES: Yee, where is the communitv?

i'S. GRIKKER: Thet micht heve bkeen & bec

chcice ¢f vcrcls, ver knew. Thneyv're probebly
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ccutiisice recicCerte hed celled fcr &n enc

There wees fFOm

The mejority
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thet'e 211

encenress

GRIIKEDl: Ov

TORLLES Yes

G
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JiTRE> « ARk

¢ sovuth.

TCRRES: You

What'e

r

interninclec.

the bcuncarv? Ihe
re cvotine frem? b
ares?
ceccrethic?
Ler 6 enc Lkumbler 2 st
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mertionec¢ thet

Cver 4,000.
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4,000
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thcege 4,000 regicents

cvt're telkine ekicvt or viere
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e

couple of assumptions. I assume that there will

always be scarce resources and fewer police than we
can afferd to hire than most people would like. Ang,
secondly, let's assume that the department tries to
allocate the pclice rescurces in accordance with
where there's a demand for police services and not
just accordina to population and property tax and so
forth. One further assumption -- well, it also seems
to me that to eliminate interdistrict édispatching, I
don't know anythinc about professicnal police work,
butt it seems to me to eliminate that all together
weculé provide an inflexibility that woulén't be a
gooGa maneagement tool, wouldn't serve the community.
If this problem is so severe, the guestion that
occurs to me is perhaps what we need is less
intercistrict assionment and maybe some of these
squads shoulcd be permenently assianed to the areas
that they're constently beina called to, 2nd con't
ycu run the risk of puttinc the police chief in a
position where he says, okay, if we're not coinc to
have intercdistrict &ispatching, we will have to
prermanently allocate some of these folks in a way

that woulé further undermine the services on the
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south side?

MS. GRINKER: Primarily what we were asking
for was just priority one. We would not want it
stopped in any other. We want to make sure priority
one is life threatenino situations. And what we were
seeina was happenina, if you have to know ‘the whole
rricrity system, the 1, 2, 3 2né@ 4, we were seeing
that it's heppeninc in situations of 3 2né¢ 4 which is
not 1life threateninc. Seay it's a menacement tool
because the positions weren't filled. It was mcving

them ercound.

MR. SQUIRES: And manacement tool to do

what?

MS. GRINKER: That's whet the Chief has
calleé it, 2 menagement tocl because the fect thet
the positions were not filled, he had to move them

around.

MR. SQUIRES: This cets us back to the
scarce rescurce proktlem. I'm not sure what a
priority 3 or 4 cell is. Let me ask you, tell me
what it is, a2nd, secondly, tell me what these pclice
cfficers would be doinc in céistrict 2 or 6 if they

weren't recspondina to 2 priority 3 or 4 call when
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they're doinc that in another district? You're
savino sometimes they're called to another district
for @ pricrity 3 or 4 call. What would they otherwise
be doinc if they weren't responding to that call?

MR. FINS: Hopefully they would just be
proatively policinag the neighborhoodg.

MS. GRINKER: Rather than resctinc,

prcactino.

MR. SQUIRES: What micht they be doing if
they're responcéinc to a priority 3 or 4 ce2ll? I
don't know, I have no idea. I'm tryina to cet a
sense of what --

MS. GRINKER: 4 could be a boy/girl trouble,
somethinc mey be an auvto theft, you know.

MR. SQUIRES: We know that sometimes -
boy/cirl troubles turns out not to be boyv/girl
trouble.

MS. GRINKER: That's probably priority 3.,
priority 4, avte thefts.

MR. FINS: 1Incicdents thet have occured in

the area a2ny more.
MS. GRINKER: Primerily. Another question

about staffinc. We have no idea how 6 or 2 or how
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many actual positions that are budceted are filled.
We have asked. Everytime we ask, we get avé¥age.
Well, there's an averzae of maybe 10 on such and such
2 day. 2 lot of our facts and, yvcu know, we have -—-
we haven't been able to cet very much from the
administretion. We cet 2n awful lot of informaticn
from officers that are out on the streets. You know,
we've been 2ble to -- and becesuse of the number of
people, it isn't sey for instance I'm geinag out and

talkino to one officer. These are numerocus people

that have numerous friends or a2cguaintances on the

Department that s=ay you're richt on, we are short
handed. We ere, you know, sguads ere beinc sent to
cther areas. They're beina assicned before the shift
evern starts, anc they're there for the wheole perioc
cf time, which has put cur response time sometimes
hours.

MR. SQUIRES: I don't doubt that there's a
perception that this is onagcinec. What I'm tryincg to
get 2 handle on is what is more important for the
police to be édcino at @ certain time, the patreling

cf one district or responding to a priority 3 or ¢

call comes up and also my understandinc from the



10

11

12

13

14

15

16

17

18

19

20

21

22

23

401

beautiful charts we saw yesterday, it seems to me the
response time, if I remember correctly, dié not vary
much from one district to another. And I'rict, I
suspect, can report incicéents where the police didn't
show up for 30 minutes or 2 and a half hours or
whetever, but the averages, which can be misleadinag.,
it locked like the service or lack of service was
pretty consistent a2cross the district, whatonsistent
ecross the district, what the response time actually
wes.

CHAIRPERSON SHANKMAN: We really need to
leeve time for the public session. We will let
you --—

MS. GRINKER: Averaces, everythina seems to
be averaces. Everythinc seems to be aversces. I
listened e2lmost daily to a2 scanner, ockay. and acain,
last nicoht -- this is 2 nichtly thing -- as I do my
work or whetever I listen to it, and the frequency of
hovr c¢ld, two hour c¢ld, we constantly listen to this
type of stuff, whether it be in 3, whether it be in 6
or wherever. Re2lly makes you want to wonder whether
or not the stuff that's comina from the top

administration is not 2 bunch c¢f fluff. Anybody can
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averace. And we find thet Monday, Tuesday, Wednesday
2re not hioh crime times or Thursdav, Friday.,

Satuvrdey and Sundey can be a zoo out there where, you
know, they can be -- the cslls can be stacked to high

AN

heaven, end it's very frecuent that you hear can

-

enybody respond to a break in this process, you know.
It's thig type of stuff. So, not only you know, we
know whet we're hearina on the street from the people
that say I waited forever to cget & squad, and vwe know
fects and fiocures have come out over the last two
years of our research that a squaé's time at one
roint it was like 96, over 97 percent of their time
wes already used up before they punchec¢ in, which
does not cive them any time to patrcl the area. What
we're primarily, we're concerned because our crime
level on the near sovth side is raisinc at an
enormously fast rate. We're seeinc stuff that we
éién't see four and five years aco, 2nd this is, vou
know, shootincs, you know, 2 few yeers zco we did not
hezr counshots on 2 recular bssis 2nd this is
somethino that's happeninc now.

MS. MC FADDEN: Are you relating the

increese in crime te the removal of cfficers from
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éistrict, and if that's the case, do you have
to support during the time those crimes were

tted the cfficers were removed from the district

because the crime micht have been committed when the

officer was still in that district?

bout

MR. FINNS: We've never gotten & lot of dGata

interdistrict dispatchinoc. 1It's alway been this

month here, that month there. So, we've never been

2ble

to do some systematic analysis. Certainly we

think that the loss of police officers has something

to do with the incresse in crime. If the Department

is coina to claim success, you know, by puttinc in a

proactive policina and, you know, that's coina to

reduce the crime. Well, then the reverse of that

shculé also be true. When you remove pclice, crime

will

cave

deta

co up.

MS. MC FADDEN: That 50 percent rate you
us earlier incresse in crime, where did that
come frem?

MS. GRINKER: You received the book of

yesterday, the crime ficures anc¢ this is put out to

the city 2 new one is coming out in June zgain for

1992.

So 211 we can ao by is based on the last one

N
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was in 1991. We've continuelly asked for datz from .
the Department. I know the Chief saié yesterday that

wve aot some recerds civen to us some, somebody else
compiles it and we end up with some figures we don't

cet and we haven't asked really to see them. We've

2sked for an indepenent a2udit, prove that it isn't
hurtino us, and Marguette -- the Father Diulio said -
yesterdey this New Avenues West in his area has

reduced crime by 2 fairly lerce amount.

MS. MC FADDEN: So, whet I'm heerino you say

is you don't aget the cooperation from the Chief that

your community woulcd¢ like? .

MS. GRINKER: I don't think enybody cets zny
fects and fioures really from him. You know, I don't
know how much data yout people cot from him. I know
thet at one point you hadn't been aettinc any from
him.

CHAIRPERSON SHANKMAN: I woulc¢ like to know,
yuou allucdeé tc positions that were budceted but not
filled, anéd it seems to me in orédinary manacement
behavicr, if you've cot the money to hire people, you

hire them. And I wonder if you have any -- if your

group has any. since you seem to think that relates .
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to your problem, if you have any hypothesis about why
this is occurina and what steps shoulé be t;ken to
remedy the situation?

MS. GRINKER: Cold hard facts in why it
hezppened, no. Could be many factors. We've been tclé
that they coulc¢ not cet the minorities, they coulén't
recruit enouch minorities.

CHAIRPERSON SHANKMAN: Who told you this?

MS. GRINKER: Pardon me?

CHAIRPERSON SHANKMAN: Who tolc¢ you this?

MS. GRINKER: This is, you know --

CHAIRPERSON SHANKMAN: Word of mouth?

MS. GRINKER: Word of mouth that came out.
This has been, we reguested it time and time acgein
last year. In fact, we were tcld at the very
becinninc when we oot these figures and we cot a lot
cf fiovres from the Association, we were told, you
peoprle are crezy, from the Administretion. They send
peorle out to our meetinos, no, this is not true and
then they oreduated a class of like 50 some and we
finally cot them toc admit about approximately a yeer

aco they were down to 160 some vacancies. And then it

took -- and I added my 160 scme and what they haé
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just coraduated was 50 some, and it was even bigcer
than the ficure that I had that the committee had at

that particular time. You tezke even 70 cfficers

-

short on the streets, that's a lot of officers. And
then you take 200, sc the crime element is definitely
coina to increase. I mean, then you take say we
don't even know if we're up to full steff at 6 riaht
now. Where I'm at least alone, e2ny of the other
Gistricts, thev keep s2yinag, can't give you that

ficure becezuse crime element out there is going to

find out. Well, you know, they're smarter than scme

cf us at times.

MR. EASTMAN: Thanks for shering your time
with us. My cuestion is, interdistrict éispatching
seems to be a2 major jissue when looking at guality.,
cuentity of service in the African American
Community. You seem to be followinc this quite
closely. If there's an adminicstrative problem with
the police Gepartment can't provide the community the
response time, usually the medie picks up on this
aquite readily thrcuch the public sector nature. Has

there been articles in the media over the past --

since 1992 on jissues relatinag to the south side or
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any of the communities? And why not, I ouess.

MS. GRINKER: There has been some incidents
where it has come out since we started workina on
this. There has been some articles on it, not near
2s much. I'm 2 firm ané this is my opinion, there's
2 lot of thinas that happen that never pit the paper.
There 2re shootinos and stuff that heppen on the
south side that never hit the paper unless somebody
édies. I cuestion, I firmly question why, you know.
We have 2 maycr that lives only two miles from my
house and is on the near south side and I sometimes
wonder if some of this is not controlled. 1I've also
been tolé by scme; of the non major newspapers -- we
have two major snd we have some none that it's very
hard to get eny information out of the districts on
crime and on whet's happenina. They're fed it, they
cen't co in and look at the records. They are told
what can be printeag.

MR. EASTMAN: Whet's the relationship
between 2nd zmongst districtse? Do they blame each
cther? Do you blame the Africen American community?

MS. GRINKER: Definitely not. I think the

hoestility is hurt by this practice. I think the
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whole city is hurt by this practice. I feel that the
whole city has been hurt by the fact the positions
ezre not being f£jlled. I know that we're not the only
area that this is happenino to.

MR. EASTMAN: But, your opinion, do you
think this woulé be @ consensus in the City of
Milwaukee is this, with your opinions, the peorle
thet you speak to, the whole city, feels that
everyone is losinc by this?

MS. GRINKER: If they knew if they went and
rezlly lookedé at ané divulced into, got into what's
hzppenina. A lct cof people don't know what extent
thie is heppeninc in their gdistricts. If they knew,
ves, I think thet they definitely woulé be, they
wonrld pe upset 2s the south side residents if their
crime wes risino 2t a rete that say, for instance,
ours was, you know, if their crime in their
particuler arees, and, ycu know, the crime element is
movino.

MR. FINS: 1In the short time this
interc¢istrict éisretchinc benefits the cistrict where
the police are sent to, in the short term. In the

leonce term, 2nd it's been mentioned before, those .



\o

10

11

12

13

14

15

16

17

18

19

20

21

22

23

409

L

Gistricts aren't beina adequately provided for either
if they have to borrow from another district. It
also affects their response time too, up on the
northwest side has to wait for an officer on the
scuth side. Obviously that's not very efficient.
So, in the long term it's -- the practice of
intercdistrict dispstching enables the police
department to play 2 shell came.

MR. EASTMAN: THank you.

MS. GRINKER: 1It's back to a mancement.
They say it's a mensgement tool. Well, if you're
thaet short in one arez that you have to pull from
enother arez, and then you leave that first area
vnprotected or with less protection, that's not very
aocd manazaement ags far as I'm concerned. Any
business run thet way would be in trouble after »
pericd of time. I'ts just 2 bad prectice. 1It's a
bed practice 211 the way around. And like I say:,
richt now we're 60 to 70 officer positions not
filled, anc¢ we've been told that summer is a
herrible -- cen be a horrible time. You have many
cfficers that take vaecations durinag that time. It

seems that June, July, August, the hot summer months
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is the ones that really --

MR. EASTMAN: Yes, just to co back, whet you
initially said, you mentione¢ that someone tcld you
that was because of the inability to steff minority

rositions. We need that substantiated. If you can

do that in writinoc by name or somethinc, we need that
in writiro. It doesn't have to be now.

MS. EULER: My understanding of the issues
before us are just the opposite of what you're
sayina, is that we're looking a2t the issue befcre the

Committee is whether the cuelity a2nd quantity of

prolice protecticn provided to the BAfrican American
community in Milwaukee is egual tc the level of
protection acainst the white community. And you're
gayino just the opposite, is that what you're sayina?
MR. FINS: No, we're not sayinc that at all.
We're sayino thet on the south side we heve
inadequete police protection. It may be thst the
whele city is suffer;ng. Vie don't know what's
happeninc in other eprts of the city. We know that

this affects us.

MS. GRINKER: We can't cet the data.

FiR. FINNS: anc it's bad for us, but whether
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it's bad or worse cr, you know, we'll leave that
judoment up to you. But, 2s far as we're concerned,
it's bad for us. Does that meke sense?

CHAIRPERSON SHANKMAN: Thank you very much
for your information and if you do have any
2éditicnal information to provide us, as I ssid, the
record is open until May 28th.

We'll take about a ten minute brezk now &nd
then have our final orocenized panel.

(A brief recess was taken.)

CEAIRPERSON SHANKMAN: I'é like to welcome
cur finzl scheduled penel with an sdditional
presenter. Alcderman Pratt couldn't be with us
yesterday, hes joined the panel.

I wvould like to a2sk the penelists if --
they weculd caive their prepsred presentaticns and
attempt to keep it about ten minutes. We will take
additicnal written meterials if you have them, 2nd we
will entertain guestions at that pcint. Do you have
2 preferregd orcéer?

JUNE PERRY
I'm June Perry, Executive Directer of

the New Concept Souvth Development Center which is 3
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privete non profit social service acency in
Milwaukee, serving annuszlly 15,000 low incoﬁe
children, most of them who are livinec in low income
areas thet are what we call "depressed" areas of our
city. Our acgency specializes in family preservation,
tryinc to keep children in their home and workina
with chilé a2buse issues. Ovr effort is to preserve
the family and to prevent further abuse in the home.
They alsc werk gquite well with teen preanancy

prevention, delincuents, intervention, tryinc to keep

younc peorle out of the criminal justice anc the »

judicisl system. We a2zre 2 prevention-oriented
acency. |

There are three issues that I would
like to brirc to yov representina ocur constituants,
from my viewpoint, 2s 2 mother of 2 teenaced son and
also as 2 protector of children in cur ccmmunity.
Our constituancy of wcmen, most of whom are heads of
househclds, most of whom zre sincle parents and have
children that are workinoc very herd to try tec take
care of, very cften ere victims of domestic viclence

and acte of violence a2geinst them and their children.

Our women in our community ané it doesn't matter if
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when I'm in dancer and when I need protection are the

policeman. Oftentimes there is no response beczuse

this is a usuezl and customary thina that happens,

in these kinds of families. Often the women heave

nowhere to co. They are caught. They feel trepped

an¢ they 2re waitino on policemen to come and either

and

take the perpetrator away or to try to remove them to

8 situvation where they are safe. BAnd sometime sit

-

never happens. They never cet there. 2And

personally, in 2 work setting we had an incident of

ean employee who is beina victimized by her partner
who came into the work setting ané the response cf
the police wes guestionable as to how long it took
fcr someone to come and try to alleviate that
situvation. Restrezining orders that are taken out
acainst perpetrators is often just a process that

never -- no one ever carries throuoch. And I was

surprised to leern from cur employee that she had to
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pay $20 every time the police attemtped to serve the
restraining order on the person ané could not £find
him. Anéd, what woulé a2 woman éo who has no money and
does not have the resources tec pay for the
recstraining order beinag served, and even if there's a
restraining orcéer, if you have a restraininc order,
which I understend women have to carry aroundé with
them cn their person to show thet this is -- I have
this document to say that this persen is supposed to
stay awey from me, by the time the policeman srrives
te that scene where they mey be, it may be toc late
as, unfortunately we have seen in severzl cases in
cvr city and ocur courthouse, and in one cf our city
buildinos. 2And the end result is often fetal for our

vomene.

I chance to say that thet is a
different situation on the east side of Milwaukee.,
which is not predominently black and in the hicher
income zreas where this is not usual and customary.
Nothina is cut end dry. I'm sure that there zare
women in those arees whc feel that they are not beinc
rrctecteéd as well. But I know for e fect that there

2re many women in our community who feel that their
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lives e2re in dancer and that there's no one tc take
are of them. There are policemen who are not
respondine as they should.

The next issue is as a mother of @
teenaced son whe is 14 years old. The fear that I
heve, whet could happen to him just because he is &an
African American male who is 14 years old. And, I
often say to him and his friends, when you walk cdown
the street and what you de, how you carry yourself
and it could be just because you're in the wrong
rlace at the wrono time, you could be killed, you

could be mistakenly identified as a person who has

committed 2 crime, just because of what you were or
how you welk or some of the things that you may say.
No one knows that your mother is & social worker,
thet you're at Mercguette Univesity Hioh School and
that you heve a2 cocd eaverace ané that you're on the
srorts team. The policeman will not tazke the time
out to find out ere you really the one who should be
blamed for whet they say is a crime that's usually
ccmmitted by younc Africen-American men. It
frichtens me to think of wheat could happen to him

were he standinc on the wronc street corner and a
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crime was committed near him. A policeman, not
tekino the time and just reactinec to the fact that he
is an African-American male ané¢ these crimes are
usually committed by that population.

And, the thirc¢ issue relates to our
children and issues of child abuse and neclect thet
happen in our community. Ovr shcool personnel feel
that there's no response or very little response when
they ca2ll the police to say that I heve 2 child here
who has been abused ané if I cannot cet throuch to

the Department of Social Services, the next recourse

is to our police depertment. 2And the response that
they get is it's a schecl problem or there's nothing
thet we cen do. Ané oftentimes will not come to cet
2 child who has been ebused, who has been sexueally

assaulted or it's very evident that they have been

nealected. Ve neec¢ much better response for what's
happenina to ocur children frem our protecters of our
community. They often are the last resort. They are
the ones who can enforce the laws that are on the

bocks that says we heve -- our children heve the

richt to be protected znd to live in a safe community .

environment. Thank you. I'd be clad to answer any
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guestions that you have.
CHAIRPERSON SHANKMAN: We'll hold auestions
until everyone is finished.
SHIRLEY WARREN
My name is Shirley Warren. I don't
have any exact data, but I would like to say that I
lijve ané serve on two boards in the area that's

serviced by District 5. I coordinate a2 neicghborhood

417

patreol in an area that's serviced by District 7. I'm

representino the Milwaukee Urban League whe is
serviced by District 3. I have lived in District 5
211l of my life. I have been workina very closely in
the last two yeers with the Milwaukee Pclice
Depertment. I have always been very active in the
community and sefety is somethinc certainly thet I
have been very concerred about.

I would like to probably adcéress three
issues. One is respondinag to the questicn that
scmeone talked about earlier is the service resource
to or whetever the police chief was addressing. I'm
presently workinc with 500 people who have
volunteered to be of assistance to the Police

Department. They have asked the Police Department
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and when I say the Pclice Department, that's from the
captain end this whole issuve of their committment ot
community policing to direct, tell us, or aive us any
idea of how we can better service our community. I'm
probably acinc to ccme back at the public area and
speak more to that, but one of the thinas that I can
say very clearly is wcrking with over 500 volunteers,
I woulé almost say that that the Police Depertment's
reputation, their experience, has been with no
cocperetion or minimum coopereticen.

I also would like te talk about one
issue that I find extremely -- I am very concerned
about it anc¢ that's the pcliceman's interpretation of
their job meybe, 2nd the community's interpretaticn.
The police seem to operate a2s their job is to take
care cf crime, which there's no gquesticn about that.
Taxpayers anc¢ citizens neecé¢ the service from the
Pclice Cepartment is somethino that's handled in e
different manner, an¢ that is somethinc that is of
concern to people thet live in all three districts.
When I call the pclice and ask them to come out
because I have a need for their services, that's

always not "in the criminal". Maybe there's 2 crime
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or something going on that I need their services.
they come in and they're either very impetient, the
sensitivity to the people of color, also the
neichborhood. &and District 5, I can have the Police
Department responéd to somethinoc at my house and
they're more concerned with what's in my house, who
lives there, how I cot that than the actual reason
thet I celled. Now, this is particularly true when
it is police cfficers who are not of color. This is
2 comrlaint that I hear frcem almost everyone that
have calle¢ the police. I also hear from the 500
veolunteers from time to time, of the Police
Department's assessment, or lake of assessment of who
they ere. TIf they're working and a taxpayer and they
celleé the peclice for service, the peclice has to take
2 certain amcunt of informeticn, but how they handle
the peorle is tremendously different from other
communities. 2rd this is particularly truve in one of
the 2reas where it's a chancinog community. I service
two districts. The Sherman Park arez is a3 chanainc
neichborhood, so a lot of peorle who have a lonag
histcry cof living in that area are not accustomed to

the way the police behave now when they respond
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because the pclice kind of see that 2s a people of
color end when they come, they just handle them very
crast or whatever. I live in District 5 in a new
Gevelopment arez. When they come there, they see
it's an 211 bleck aree, they handle you as if you are
no one, like one of these criminals on the street.
Ané so the lack of trasininc, of sensitivity to the
fect thet you're elderly, you don't handle certain
thirncs certain weys or the fact that, you knew, yovr
richts and the minrte you say to them that you are
here tec, a2as a servant, they become very ancry. Anc we .
have a2 lot cf pecple who do not went to call the
pclice because they think that they're ccinc to
pur:i sh them or the police is goinc te, ycu know, be
some necative fecrce. Sc, the leck of the community
feelino that the police —-- how do I say that -- we
heve preople who call us ané acsk if they can heve an
2Zfricen Americen police officer responG. Don't send
anybocdy else because they feel that the other
policemen will just -- or they'll cet 2nary and will
cause them other rroblems if the Pclice Department

responds. I con't have the actual data or number of .

people.
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I'm also told by many cf those people
that volunteer in the other procram that they are now
very reluctant to call the police beczuse it's going
to cause them additicnal problems, so they don't
report information. We have many elderly who have
become prisoners in their own houses because they
wvon't co out because they can't get the response and
when the police come, they're not able to cive them
3ll the information. Sc, therefore, they feel even
less adequete.

Ané then the last thing I'd like to
spezk to is the Police Department's willingness to
actually werk with the community to share
information. It's 211 public information keer maybe
the Gata which is now the actual name and so fcrth of -
the persor, but if you're trying to find out what is
goinc on in your particular block, your neichborhood
or to cet the Pclice Department to work with you in
community policinc, it's almost zero. 2 lct cof lip
service, but ectually no action.

REV. LE HAVRE BUCK
Goecd morninog, I'm Reverend LeHavre

Buck, I'm Executive Director of Harembe Ombudsman
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Project. We are in 2 community that's bordered by
Welnut or Pleasant, whichever one you want to call
it, on the south, Cepital on the north, Hichway 43 on
the west a2nd Holton Street on the east. We zre &
communi ty-based orcanization. We are the larcest
arassroots orcanizetion in the City of Milweaukee of
African Americans. We have a membership of over 200
people. We run 11 different prooreams within cur erec
fom AOD2A, treatment to housina, rehebilitation to
buildino new houses. We o foster cere, @lso do job
rlacement 2nd job service. We, as & community, have
fournd that the Peclice Department, because our
community has cheanced -- I'd like to say alsce I have
lived ini this community since 1947. My father
boucht a house et 2233 North 7th Street in 1947
because they dic¢ not 2llow Necroes to live on the
cther side of MNorth Avenuve. So, I ¢o believe I know
comethina zbout this community.

In this varticular community. dependinc
cn, because ycu live in this community, ycu are
treated different. 1If you are a Evropeen that has
deciced to live zmona Africen Americans ancd you ahve

2 problem with 2 crime and you call the pclice, they
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informed us that the first thing the pcliceman says
toc them is why a2re you still in this neichborhcod?
And, the peorle infcrmed them becszause I choose to be
in this neiohborhoocd. That not by a2 culture. 2nd
they have 2 haré time after that conversing with the
Police Department.

We, a2s an aagency, have volunteeredé to
make pelice complaints anéd reports to the Police
Department and to see to give the community an
opportunity to meke those complaints. Within our
time of complaints, we have ongeina complaints by an
cfficer named Bloncie that works for the Milwaukee
Police Depertment that the neichbors and kids of the
ccmmunity says that he runs rouchshecd on the
community., takes their money., takes their cars and
threatens them like dirt. I don't know this tobe
trve because I don't see druas, neither do I run
throvaoh the neichborhocé¢ a2fter 12:00 o'clock because
I think past 10:00 co'clock I shouldn't be on the
street. Now, why i that? If I see a policeman
after 10:00 o'cleck, if I'm comina from church, I cet
scared. Why is thet? When I make & report about

somethine, I'm more rnervous zbout makina the report
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to the pelice than actuslly cetting pclice help. Why

that? When pecple call the Police Department or

fod
n

we sit down to converse with the Pclice Department.,
we live‘in, cur community is in District 5, from whet
I understandé in District 5 there's 3 quotaiof how
many traffic tickets to be delivered. If 2 policeman
in an outsicde cédistrict is not able to meke his guote,
they @llow them to come into District 5 to make their
guota. Why is thaet? Why is it that the Milwaukee

Police Depertmert punhishes other policemen by

0

endinc them te District 52 Thee was an incident
thet I remember thet an European policeman discharced
his weapon at scme mincrities in their car with their
children in the car 2nd for punishment he weas
assioned to the 5th éistrict, which is 95 percent
Herambe arez, which is a larce community of minority
peorle. But, on the east side is 2 larce white
community. Why is thet? From whet I understand,
within our particuler zrea that the African American
policemen that work out of district 5 have been
reccmmendéed for reprrimand for beirag Africen American
and have been civen haré times because they asked for

nct egual justice, but the same justice as other
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pclice cfficers within that same district. Why is
that? Why is it that we do not have -- we used to
ahve 2 black station captain, but something happened
and then we received a European female, &nd nov we
have 2 European male in a predominantly black
district. Do they not have any qualified African
Americen captains to send to the 5th precinct? I
éon't know. 1I'd like teo understend why is it theat my
community is efraid of people that are supposed to be
servinc them within their community? Why is that?
Recgardless of youvura ce, whether you are & young
Africen Americen male or an olé African American
mele, you 2re treated with no respect from the Pclice
Depertment. I think that this is not the way it
cshould be, but since I found out that the best way to
find this out is not that all policemen are this wey,
but there's around 37 percent or more in the Pclice
Department that need some a2dditionel treininc. And
amonc that 37 percent there is 2 biog ten teo fifteen
percent that don't reed to be policemen.

We took a survey cof 91 people over this
week and we fourd that out cf that percentace 37

percent of those people incicated that the police
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were very kind. We szid thet te
cfficers uveinc inapprerriate lon

their ethnic bzckorcund or sexue

gender in # very ruvde ané with i

lencuece. Sco that meens S0 perc

but thet 10 prercent hzs mede the

them, the reople thathave respen
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t means 67 percent
n percent cof the
cuzce cr related to

1l crientetion or

neprrereriate

ent of them ¢éién't,
impact. Lione cof

deé to cur perticuler ‘

svrvey, hes mzcde a ceomrlaint. Meny cf the pecple

kncew where the comrleint ciffice
ebout the pclice enc vou cot to
steticn to comrlein a2bout the ro
21l them blue unifeorms to cet up
thir¢ floor. I con't know which
cemrlein te somecore 2bout the Pc
think it's very inepprcrnriate th
scmewhere in the community thet
e2ble to have their heerincs &nd
comrlainte thet they are hevinc

dic¢ finéd out thet 77 percent of

is. You comrlain
co to the peclice
lice. Welk thrcuch
on the second or
flcor it ie to
lice Department. I
a2t there shoulcd be
the peorle shoulé be
¢lso eddress the

with the pelice. I .

the pecrle cof the C1

m
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peorle that were called used 911. 911 is very
vnusguel Jif you don't know how to use it. The
Gifference in me and an ordinary citizen is that I
know how tc use the system. But, &n orcinegry citizen
doces not know that when he says 911 to say hello .,
this is Reveren LeHevre Buck, I live at 3303 Horth
Shermen Boulevarc¢, my phone numer is 445-3829. There
is & méan stabbed  leyina on my kitchen floor. Wovld
vou plesse senc¢ scmeone tco respond? He hes been in 2
comestic viclence. Immediately I cet a responcse.
But, most peorle sayinc there's a2 men stabbed on the
floor #na they don't know how to address that
rerticvler syster. 1It's 2lso thet I do knew that if
I cive ther myv identification caré, I don't heve to
cet ouvt cf my cer. I know that but meny citizens de
rot Kkiicw thet. Se, I'm seyince thet many of the
rclice irn the Pclice Derartment are very cocdé
rolicemer., but there's 2 number, and it's epprears
thet thet rumkber works within my community, and
within the 2rez thet is most ective and they zre
ebusino arnc¢ misusinc the peorle in that eree, &nd 1I'ad
like tc sev thet ereess that a2re crime infecsted todey

¢ic nct become so overnicht. It ceme from
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neclicence, -neglect from whc the peorle that ere
supresed to protect us, the pecple that are supprosed
tc ceme te the cells. &Ancé if those reorle éo not
responé, reople stert leazving thet ares because it
eppesrs that pecorle ere now movino into thies area
thet know thet the police will not respond to this
rerticuvlar area, ancé we have onccinc problems. Thenk
you verv much.
IM2ARVII PRATT

Thank ycu end cood zfterroen, my neme
is Mervin Prett, I'm Alcermen of the 1lst District. .
City of Ililweukee. Mecem Chair and this penel, I
eprrecizte your fer oivino me the oppcrtunity te svezk
tccéery. I reprresent the aree thet runs the boundaries
cf Greenbey 2venue anc rouchly 51lst and Capitel.,
Silver Srrincs. 37.500 people in my eldermanic
Cistrict rerresentec kv three pclice éistricts;
rurbter 5, number 7, 2ncé¢ number 4.

I will stert my ccmments by seyinc thet
cne thinc verv, very reeitive I believe zbout the

Iiilweukee Pclice Derartment, andé thet's the Chief. I

believe the Chief has been very proactive in

edfressinc the concerns that heve been broucht to his
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attention. I woulé like tc, Rev. Buck did mention
District 5 does have an African American poiice
czptain 2s cf meybe 2 couple cf weeks zac, Ceptain
Grisholm, Cherles Grisholm is at Number 5. At Number
7 2= en African American caeptein, Johnny Smith. At
the Number 4, Czptezin Jerry Cox is there, &nd he's
Evrcpean Americeanr. Ancé¢ I know that beczuse I hadé 2
town hall meetine or Anril 12th and the Chief plus
the three cepteins came to the town hell meetinc.
Erd I think thet wes indicztive of whet the
lezcdershipy thet the chief has shewn te say to his
cfficers. I wenrt vou to cget ocut 2nd I want vou to
meet the recorle. I want you to heer their concerns.
Cn the other hend, when I think thet's
very, verv positive, I think there's 2 courle of
thi necs weorkine within the Police Depertment. One is
thet for # number cf the officers there's been
neclect. Ir cther wcrés, there's @ number cf thincas
that mey be ccine on in my @léermenic cGistrict and
it's 75 pmercent Africen American, thet meke the
rclice cfficer mey ¢érive bty encé a2re oblivious to it.
In other wecrcs, if, in fect, thet you have a number

vof homicicdes, receoré number of homicides for the
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mest part 2 lot of it is bleck on black kiné ef
crime. 2né I suvbmit to you that there are 2 number
cf reasons. 2monc them is the pcliferation of
handouns. I'm stroncly in support cf some type cf

Y

handcocun leciclatior. We heve to really put 2 stop to
the rrolifereticn of hendours. But, on tﬂ; crie hand
ycu heve the benicr neclect, on the other hané, you
have certeain cfficers or z few officeres within the
fcrce, I believe, overreect and are cverly hard on
Afiricen Americen feclkes; specifically Africen

Americzn meles, younc meles.

I, like Ms. Perry, I have a2 20 year olc¢
and or the one henc¢ 3if he's ouvt, he will say to me,
Decd, I went cver bv EUlII to pley basketbszll enc when I
went over there the rclice from Shcrewcod, it's like
3 or 4 cf his bucGcies cet in the ven, inevitably when
he wculé co tc Shorevocé, he'd be stoppecd when he
comes to lMilwevkee becfuse I'm seyinc both thinos,
there 2zre two thincrs werkine or the one hané there's
where you cdon't stcr beceuse you don't perticulerly
cere. Arné I think there's some cfficers who work in

No. 5, thev work in cur eree who cdon't perticulerly

cere whet cces or. Andor the other hand, there's an
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ocverreaction thet when you do stop, the fclks who are
stopped are not treszted with eny kind of c¢ionity, no
respect. There's scme kind of happy median, I believe
that has to be found there. and I think it hes to
come from not conly the Chief, it hes to come from
primarily the ceptein, the lieutenant 2nd the
serceant in those peclice districts.

I've been tolc that I have met with
cfficers from the Leaauve of Mertin, that those peorle
thet the lievtenent and serceant are the ones who
reelly heve 2 lot tc s2y 2bout whaet coes on to those
recple whoe work for them. And I think if they are
sevirnc the ricent thires and if they are shcowinco the
lezcCercshir bv exemrle, then the men, women who work
fer them 2t Lumber 5, 7, ané 4 will act accorcéincly.

Ancther rroblem I think we have in the
city ic thet secrecetec netuvre cf the city. For the
reset rert yeu will f£iné vrolice officers, mejority of
them preobezbly live on the southeast sicde, southwest,
rorthwest side of thecity, 2lthcuch there's a2 city, I
Gon't want to mise cuote the city of, I think it's
Cincinneti, where the city is seyinc, we wil cive

rclice cfficers houses in certein sreas; i,e., low
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income areas or a2reacs of hich crime fcr you to move
back intc this part cf the city. There's no, you
knew, fcr the most pert 2 lect of residente thet I
represent when you see prolice force, vecu've heard the
term cccuried force? You never see any pclice
cfficer cutcside cf the time when thev are ériying
throuch yovr aree. I don't see them in eny other
kind of sitvetions. £So, you don't a lct of times
view them a5 flesh and Lklocd humen beincs with human
kin¢d cf people thet ycu releste to on & day to day
kiné cf basis. Sc, I think if we heve more
irtecreted kin¢ of reichborheccds 2ndé more
neichbecrhoocs where you don't heve less secrecation
in the City of lI'ilweukee prolice officers that live in
ell Cistricte withir the City c¢f liilwaukee, then I
think thet wculdé be better, tco. I don't knew this
fcr ¢ fect, bttt I wculé -- I know fcr @ f£ect thet in
53206 thet veov probebly heve 1 or 2 2fricen Americen
Ccocters or env cther ¢fectors that live in that ares,
and vwrcbeblv the seme helcde for 53205. &rd I wculd
submit to veou thet those ceme statistics would
rrebebly erply fer the Peclice Depertment. So, I'm

cseyinc mevkbe thet will ccecme from my end, introduce
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some housinc in the central city. maybe we can say if

we push, I'm &2 real stronc supporter of residency

recvirements. If we're coinc to pick that, maybe we

cen try tec cet -Some of the peclice cfficers to live

in these neichborhcods in which they weork. Other

ther that, It's -- I think whet is happened, we have

seen &n increase, 2 hich increase in crime, &nd so

yov wcurlé ask me whet's the major cemrplaint.

from ny constituvents reletive to the Pclice

.
3
k3

I cuess

Derertment's pocr response time, poor response time.

Heve I experiencec that, yes, I have. Recause I've

heé 2 brrclery in 1988 and I remember it tock at

lezst 2n hcur for the Pclice Department to respond.

I rerember sayviro, ne, I don't want to use this

Llc¢ermen Pratt stuif. I just want to see how they

resroncG tc everybocdy else. AnG so finelly my wife

€2ic¢ no, veu have te cz2ll them, make sure they come

cvt here. Sc, finally efter 45 minutes I saicé this

Aléermen Pratt, somecne brcke into my house,

'y
3
i

£

[~

=

burclerized my hcuse. It took ebout 15 minutes then.

But I'm savinc I represent -- I don't want to be

trezted like the rest of the fclks

that I represent
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ere treszted by the Pclice Depertment, and so I weulc
xpect better police respcnse time. I ques; that's
one of my most necative relative to the pclice
Gepartment thet I know for & fect crime is
increasino. I know they heve 2 rricrity cell csystem;
1, 2 3, and 4, which I'm not in comrlete acreement

with beceuse I krow for 2 fact if yovr cer is brecken

into end I think it's & pricrity 3 call, they mey or

mey not ceme. I think that's a2 4. They may not ccme

for twe hovrs. I think it's en hour or two hours.

Ancd so thet's reelly 2 very key problem. On the rlus .
csice, thouch, I'm positive for the lescdership thet
the chief hes shown in addéressinco problems that heave
crerppeG up within the Dersrtment,. but some of those,
the thinces thet heve heppered cver the yvear, dc neot

chence cverriocht. I think it's puttinc the number of
reorle in place to effectuate chenoce. Sco, the best
rolicy we heve to ¢o scme thincos zbout us 2as pefents

where we instill mcrel values to cur younc peorle. fie
have to do mere thinos about cettinc out talkino to

younc pecrle. I think the pclice at least

rerticulerly the Leacve, I think thev &idé start thet. .

I view that as nogitive. ©Pclice heve to ¢o more like
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elected cfficials heve to do more by cettino out of
their cares ané continuine to do the same thincs.
liaybe I oct -- the reazson why I cot elected is that
yeou have to cet out and still be one on one 2 personal
with felks yvouv represent and, you know, I'm open tc
mistzkes. I'm hopeful, but there are some problems.
The last point I want to 2déress is
Departrent issues. I have some concerns, &s
Reverened Buck. with the Fire and Pclice not so much
the Fire #nd Pclice Commission 2s I ¢€o with any kind
cf cempleints thet 2re tvrnec¢ in for the most part oc
te the Pclice Depertmert 2nd then co to the
Cemmi ssion. There wes one idea floatinc that meybe
we chouvlc heve an elected Fire &nd Police Commssion.
I'm not cemrletely sclé on thaet, #lthouch I believe
the zppeointinc process maybe should be modified in
some kiné c¢f wey thet meybe you have 2z representative
frem communityv-bazsed orcenizetiocns, representetives
from neichbecrhooés that wouvld 2lsc be representative
cn the Fire end Police Commission. It's not solely
baseé on pclitical evppointment by the meycr. Thank
you verv much.

CHAIRPERSON SHANKHAN: Thank you. I'm sure

435
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we have cuestions for all cf you from our committee.
I'ad 1ike tc just start cut with askinc you, we've
heerd & lot in the past ey enéd a helf about
community-crienteé¢ policince, and I urGerstand thet's

the focus of the chief, an¢ that it has been part cf

M)

the recommencation of the blue ribbon commissicn én

teods

I'm just woncderine if in vovr district what you are
exneriencinc is with community-criented policinc heve
Eeen and if you heve any succestions or
recommercGations of how the commurnity-oriented
pelicinge procrem ic in the City of Milwzukee could
mere effectively cdeliver the éense cf services to
vecur neiochbcrhood, 2né anyone who weulcé like to
resrond te thet?

IiS. WARREN: I think the Pclice Depertment
has uvsec¢ thet termincleccy. I think the entire
community hee one idees, whet community pelicine is.
en¢ in one wcré is prebekly the wey the Pelice
Derertment ir come wey used to werk that the
nolicemen wes scmebody that you covldé telk te. I
must sey that in the two yesrs thet I've workecé¢ and

attended community policino conferences, I have rnot

seen herdly any exemrles of that. I'é heve tc rate




[Ss)

10

11

12

13

14

15

16

17

18

20

21

22

23

them a2lmost at a zero. 1I'11 say that the Leacue cf
Martin hes made 2 lot mecre of an effort to bridce
that. They have come to the community to bring
issues thet they have haéd concerns about which have
civen the community scme information that they éié
rot know. I mean, besically we saw policemen es
pclicemen. ané beino mistreated. Now, I think the
commur.ity hes & cood idee of how they within the
rclice Cerertment is beina micstreated or hew they're
beina hancéled. 2Ancd, they ere zffected by what they
cen ¢c. In the Shermen Perk erea there's 2 very
lerce neichborhooc¢ patrol. I was fortunate encuch
twve weeks foco te co to Beltimore to spené scme time
with thet cricinazl crcanizetion, e2nd thev've been

orerztinc nine veers. While there's still & lot to

437

¢c. the Pclice Depertment has not cnly civen wcrcés to

their support, but they, in fect, have assicnec &

1

rclice officer tc werk with that croup and the city
hed@ previcded scme &déitional money for e pclice
cfficer whe wees ureble to be cn fuvll time cduties, to
werk with thet croup ané éeine adéitionel thincees. I
think thet we were extremely fortunate to experience

whet 500 volunteers sew es their idea of en icdeal
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ccmmunity peclicing force. We were very fcrtunete to
heve two police cfficers wheo were assicneé te our
velunteer oroup who were outstandire ané I think thet
unforturately hes crested & tremendous problem
beceuse what the ceaptein said then is this is net the
way he wented the rolice cdepartment to werk. EHe
vithdrew the rerty ané we now heve hed from ncothinc

tc now enother prerson a@ssicnedé which stceps in 2 few

mirutes occasionelly. We're still necctiatinc.

e

2lthecucol the rule seve thet there's & substetion

that's suprosecd to be cpen, I believe, and menned
three hours 2 dey. 2nd thet truly is & public
relations oimmick anc¢ truly does not work, I don't
believe, 2ny rlece in the city. I woulc find it hard
precscseé¢ te finéd 2rny community peclicince station thet's
cren three hcurs 2 deyv fcr the community toe come into
2né -- but, enywev, I want te sey that we do know
whet a2 ccod rolicemen is, @nd that's & policemen thet
reorle cer tealk te, thev cGon't feel insecure or
threstenec¢. Thet's & persen who is there tc helr

then.

I'm

[
+h

s thet

e

l'v seconc¢ biccesgst issue

cerrect, the crimirnel elemert is somethine like 1 cor
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2 percent ané cur police cdepartment spends the
mejority of their time respondinc to those kinds of
ceélls and thet tyre of effort while 21l the other
citizens c2ll fcr cother cservices ancéd they cet nro
response or the way that they're responded to just
creates thies terrible feelinc. I mean I, like
Reverend Buck, heve learned & couplé of thines. When
vov cell 911 number it's how ycu cive the informetion
thet cets the resronse. I heé¢ & sitvation two niochts
¢cc where 2 child ten vears olc wes knocked cff his
bike, stoler arc¢ the bike wes stclen anc¢ the kids

beat him ur. ¥ben I celleé that in, I hadé to start
cvt bv cavinc thie is 2 ten vear old who hezé been
essevltec. FHe hac been kicked and civen 2l1ll the
inmfcrmation enc¢ meke the bike be steclen the l&st .
thinc. I heve ¢ retrol unit who cbservedé the

chiléren on the bike, followec them for half an hcur,
en¢ the police never cecme. Now, first of e2ll, there
wes three ten veaer cldés that we micht heave been eble
te meke en imrrecsicn on them so that they weouldn't
centinuve deinc scmethinco thinkinc they're cettine
ewey. RArother ten vear olé whe micht have seen

scemethinc hancleé ané ceot his bike back and not feel
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se frichtened ovt on the street. Those are two
perents who were furious thet felt thet they shouvlc
have cect scme service and the pclice was there fer
them &nc¢ then most of 211 the feour cers that I hed
cvt, that's eicht peorle, would heve felt that the
pclice wee werkince with them. Se, ell of.thc§e
reorle invclved in thet situvation heve another
recative feelinc about the police cepartment. That
was just one incicdent.

REV. EUCE: From whet I uncderstanc what is
community pclicing is net in the law. First of 211, .
there has to be 2 breskdown in line az2uthoritv. The
vnion here will notellov thet breakdown in line
eauthority. The ‘policeman gzctuslly heve to cc meve
intc the neichborhecec enc thet pelice serceant or
vwheocever is in cherce c¢f thet community steation hes
the richt to ¢c what he neecds with his perticuler
pecple. Thet's rot in Milwesukee, hes not been in
liilweukee, 2n¢é I don't krow when it's coinc to come
in Milwevkee. Theose policemen that they heve ever

put otut on the street that have attempteé @s beat

rolicemen tc be cccé policemen, they are zlienated by .

their own. They 2re not consicdereé pclicemen. They
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are not consicderec policemen by their own people.
Those travelino in cars telk abecut them, downcrade
them anc¢ even their shift serceant selects them as if
they are not rezl policemen. So, the police
cdepertment, the foot scldiers éo not like ccmmunity
crierteé pelicinc, se any peliceman thet attempts to
be there, they ere riddicuvled by their own brctheren.

KR. EASTI'AK: We've been heerinc the concept
cf ccemmunity-oritented pelicino for two days neow.e I
think I knew whet I need is if you have & mission
statement frcem the Pclice Depertment on what
community velicino is, and if you could submit to the
committee here yovr imperical enalysis of hcew it
ectvally cperetes?

REV. BUCK: How's it supposecd to be
creretina?

HR. FRETLAL: How it's supposed to operete
#rn¢ the crour cf 500 neoprle that Shirley Werren --

REV. BUCK: There wes & professor et UWH
that is & srecielist on ccmmunity-orienteé pelicinc.
I woncer if the rolice cdepartment uses him, but
anywey, SC =--—

11S. KC FADDEM: Who is thet person?
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REV. BUCK: 1I'll heve to cet him because I

listened te him one merninc on public recio and he's
here in Milweukee &8s 2 prcfesscr, but in Hilweaukee
they don't ¢o that. Sc, I'1ll have to f£ind the neme
cf thet individual because that's scmebody that you
weuld cet whet communitv-crienteé policinc is beczuse
what we heve is not thet.

CEAIRPERSCII SHANKMAN: We weoulcd eprreciceste
thet very much.

I'S. KC FADDEH: Ils. Werren? Iy gquestion is
for lis. ¥Werrer. You indicated thet vou like the .
rolice to come cut to 2 croup of 500 citizens to talk
with you and --

ES. WARREK: We heve enterecé an acreement
wvith the Milwaukee Pclice Devertment, the Chief, thet
they woulc¢ be surrortive of this effcrt. This ig &
rertnership. Ve erterec thet vertnership, I believe,
ané Geocd knews I'm not revrecsentinc thet creenizeticn

s time, we erntereéd inte the rartnershir. cot

[ 13

et th
the 506 vceclunteers, desicned 2 procorem, startecé out
or. ratrel #nd I wourld sey within three months c¢f theat

effort, meybe fcur menths, the Pclice Derertment .

withdérew 11 cof their suppert, saic¢ they cculc not
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remember enterinc inte the acreement. They could neot
remember whet they had planned and I believe the
Inédian, the Native American pclice cfficer cr it wées
the ceptain 2t thet time, they kind of withdrew. A2All
of & sudéen he cot promoted | and ncbedy cculd
remember anythinc. So., we spent from one éGay we came
intc the cffice, we hedé 2 pclice officer tbere
everydey to meet with the people and assist us with
traininc them befere they'd co out in the street. Tie
ceme in one dey end the Africen Americen policeman
he¢ tcldé me that: the werd wzs thet we were no loncer
ceino to have anfone. Thanksgivina Day we found e
note under the door seyine as cf Satvrday you will
rot heve enybody, &néd theyv weculé cet beck to vs. 2And
frem thet Tharkscivine until a2 month sco, two months
gco, we just cot ancther officer thet we micht have
fifteen, twenty mintuves, twe or three times & veek.
IiS. MC FADDEK: Why isn't it that 2lcderman
Prett cen cet the cooperation froﬁ the Pclice
Depcrtment, but veour orcenizetiocn has the problem?
%S. WARREMN: Twoe reasons, Aldermen Prett is

cne persen, and it took us ewhile to know thet when

we aske¢ the policemen to work with us, we're talking
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about the pclicemen interfecinc with 500 or better
people, this is verv., vou know. For instance, we
were able to krow how soon they resronde¢ to thingcs

beceuse if we czlled them and then we're richt there
on the street, we sew how fest, the vunerability. LThe
more we becin te see how they cperzte, how thincs are
dore, the more they pulled back anc the more I think
intimidated. Pertly wes, I think, maybe the two
Africen Americens were Very up front anc very
errreacheble. I meen, we hed four or five hundred

recrle whe wented te krnew what heppenec to the

cificer ean¢ wanteé tc ce to the steticrn to see them.
Ar¢ I sa2id you cen't dc thet. This will meke thinecs
vcrse beceuvse thet rolice officer, they felt
cemfortekble with beine here. COther pclice cfficers
wourlc make her sviier for thet. 2ré so it's o
rrokler.

IIS. KIRZI: The lest dey end & helf cf
hearircs we heve fcund thet the definition cf the
Pclice Depertmert a2s to whet community oriented

-

pclicine is is differenrt than your cefinition.

I:'S. VARREN: Trve. .

I'S. KIRAI: The Pclice Depertment feele that
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if thev cc into the schools in which -- or the DARE
rreccrem cor the RAGE Procram, thet's
coemmunity-criented pclicinec. The definition that you
ere civino is 25 community people is thet you want to
be able tc help ycur neichberhood,bPBt. the only way
ycu can be effective is if you have the support of
the Pclice Derertment?

[MS. VIARREN: True.

1S. KIRAM: 2Am I understancdéinc thet?

IIS. VAREFEK: Community policince is whatever
the community c¢efines. Eech community can heve
c¢ifferent rricrities. The southside community can
heve ¢ifferent rricrities than the north side, yov
knew. Ve heve 2 lerce -- we have & very diverse
cemmunity on the nerth siée, even thouch it's -
rrecominently bleck cr Africen Americen, but we heve
sranich cemmuritv, we heve an Asien ccmmunity, anc we
heve 2 very intecrzteé African American community.
Ar.¢ thcse zre -- there are different pricrities. Sco
thet it meens if sittinc down ené telkinc and werking
vith, the pclice cGerertment ané that is what the
rolice éeprertment is not zccustomeé te. Ouvr Chief

cives worcés tc thet. HKHe then passes it down to the
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peorle under him, but it does not cet to the serceant
en¢ to the actuvazl reclice feorce.

I wvouvld sey the bi'ccest charce thet
needs to heppen is the gensgitivity encd some weay to
monitor 2néd tc cet beck tc ¢ commission or panel whe
will acGdéress thet. We're not able to do thet and
reonle are becominc more frichtened. The mcf; we try
communiity policina, the mcre frichtenecd¢ the community
is te even telk tc the pelice. Sc, we're coinc
bgckwards instee¢ of feorwerc.

ALDERIAN PERATT: Cear I just jump in? I just
went to, I think, the rart of the police resronse to
what Shirley wes seyinc wculc be thet they're so busy
resroncdine to cells on $11 ancd other cells thet come
in thet if community-criented pelicinc is thet
there's some hencs on kird of relaticnship or there
ic scme intersctior between the pclice in the
community; i.e. beat vetrcls or just e Police officer
stoprinc cff 2t mejor businesses end other nrleces
intrcéucinc themselves cor telkino teo kids; the whele
baseball cerée kiné cf cive ewey. Then they wculd
say theyv c¢o not heve the rerson power tec do that,

.
1

besed on their response to other cgzlies. Sec, in
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effect, I'm not ¢isacreeinc with what Shirley is
sevinc, it's the concept of community-oriented
pelicino is cooé, but I think it cdoesn't work beceuse
cf whet I've been told by the police is they just
c¢on't heve time to do that.

REV. BUCK: What community-orientedé policincg
is, and whet they sey is not that it's not passinc
out cercés, it's not shaking kid's hands, it's not the
DARE procrem, that's not community-criented pclicinc.
The Pclice Derertment broucht the people thet
Cirected ccmmunity oriented pclicinc to the Hyatt
Recency fcr 2 twc dey seminar thet expleined whet
cemmuriity-crientecd pclicinc is. They could not act
like they ¢o not know whet communitv-oriented
relicinc is.

[:S. KIRAI': Whet I'm savina that the
cefinition that you are civing is not the same as
whet the Pclice Derertment defines a2s it is now.

REV. BUCK: We den't went enybody walkinc
erounc¢ shekinc ouvur hends.

HS. KIRAM: How are youd2ing to work it out
sc that vcur reecds cen be met and thet you define the

ceme thinces, the same wey?
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KS. WARREN: First of 211, if you've cot
your whele community talking about whet is ecceptable
behevior ané what is not, you have twice the pclice
force there then youv have. They cen never hire
enouch pclice te do everythinc everybody weants. Sc,
whet you heve te co is let communities set a stencgerdé
anc¢ then they heve to rerort. Richt now it's
criminel kiné¢ of thines is rurninc it, ené thern the
reorle, thet's one smell percentace. You heve the
mejoerity of the texpevinec citizens who are not

cettinc eny service because the pclice derertment hes

been desicrned to functior for cne smell secoment and
thet's where the kicoest ceomplaint is ceminceg from.

IiR. NUNIKERY: I cuess Alc¢erman Prett, ycu
seem tc have the notion that you are livince 3in hope
thet thincs are coinc to cet better over time under
the new chief, anc¢ we cdon't heve the results. The
resvlts mey be forthcomine. I ouvess lcokirnc &t scme
cf the statisticel cdats down here, Juvenile
¢elincuency vretitions ané I haven't hearc toe much
about this, but yvou know ané I kneow thet those

retitions here in lilweukee County ere procbebly un 40 .

cr 50 percernt, ané elso lis. Werren you ere szying
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this is only two percent cf the preblem. Ecmicides
down here have been really skyrccketinc over the
past, and I decn't see anything encouracincg here in
I3ilwaukee. I meen, yvecu know, ycu talkeé eabout the
bleck ceptéin enéd 211 cf that, well Clerence Thcmés
js on the Supreme court. I'm not impresseé with

these titles. But, the bottom line is 2s FKe. Werren

is =sayino, whet's hapreninc éowr there in the renk

b

Py

enc¢ file anc¢ funcementelly what is beinc said here,
this police depertmert is out of control. TIf they
ere professionesl pclicemen, they oucht to be able to
relice anvwhere. 2rd I'm just savinc that as =
rreference 2né I'll say to you and I locked et the
Cenmer cese, the vote in the Dehmer czcse wes 10 to 2.
If the vete wes § tc 3, what hepprens, Dehmer don't co
tc rrison. This city wes so clcse to beinc encother
L.2. is everybecy breathed 2 sich of relief. The
vete wes 10 tc 2, e&nd nobody even thoucht about thet
if the vote wes ¢ to 3, Dehmer does not ao to rrison
ené bleck folks ere coina to be sayinc, we cet
justice Gown here. 2lcéermen Pratt, could vou exrlein

thet 10 tec Z versus 9 tc 3?2

REV. BUCK: Eeceuse in the vote, if you heve
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three peorle that cecides on that perticular vote, he

wouldé have been —-—

MR. NUNNERY: Committed to @ mentel

ke

institut 1

on &s insernity. Anc that y=5 one of the

thincs thet wee c2i¢, the Dehmer czse informs vou of

the wey pclicinc is cdone in [iilwaukee. But the :
point -- I cuess whet I'm sayinc is the cther thinc

2néd 7 with resrect

S

stricts 3, 5

~

wented to zck ir L
te rhveical rlent and fecilities in the Eilwaukee
Pelice Department, whet input from the cemmunity

occurs in terrms of where zéciticnel rhyvsicel rlents

e

ené facilities are built in these varicus ress.

REV. BUCF: I think these are the kincs of
thircs here that helr @lleviazte a lot cf rroblems.
It mekes 2 bic difference where ycu co to nut ¢

setellite cffice.

INR. FULNERY: These &re the kince cf
thince -- an¢ I cuess —-- hes there Leen &ny kiné of

anelvesis 25 to where these other rlant fecilities

neve beer built ir cther cdistrictes vis & vis 3, 5 &nc

7.

EEV. EUGCE: There wes 2 rlen brecucht before

different

W
's)
t
uda
o
)

the city to c¢ivice the cistri
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proportior than what it is ncw. Sc that there would
be better police coverzce, but that was turneé down.
There's severel plans. This emercency task force
that's rurnine eround here crackinc everybocCy upsice
the head et nicht, that is ouvt here in the district,
that's ccne, con come of those thinos 2re ceing on,
but es in most erezs, there's & constant feelinc cf
the policemer not beinc there to assist you, but
beinc there to rrccecute you and we heve been druccecd
threcvch the weter becsuse we had the nerve te tzlk to
cther cGisserntince croups cof individvals better Known
2 yecuth enc yecuth cencs: to telk 2bout how we couvldé
ccllekerate to meke this & better neighberhococ.

IlR. TI'ULEKEPY: AndG Alcermen Prett, cn another

the

-l
o

cuvestion. If you cer respond tc this, yvou sei

)

rmaycr eppointec¢ the Pclice end Fire Commicssicn

ELDERIAN PRATT: Yecs.

I:R. KULMERY: The city council epproves
these epreintments, is thet correct, they vote on
them?

ALDERI:AMN PRATT: That's correct.

IMP. NUNKERY: Sc, it's not just 2 mayor's

rreblem, conly veu alreacdy commented, ycu cot this
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hieerchy of czlls, 1, 2, 3, 4, sometimes it's twe
hours, three hours, an hour ean¢ & half. & whole cCay.
but yucu 211 will never &s 2 pclicy metter, ceclare
eimply thet vou canrct provide police prctection to
the City of Hilweukee. That's what you're sayinc? If
the police cepartment is simrly urable to provide
peclice protection —-

ALDERHAN PRATT: For certein calles and --

IE. NUNKERY: They cen't rrevide it.

ALDERMAN PRATT: Thet's richt, 2nd I think

it's been s=aic for certein cells you heve teleprhone

P

repcrtine svstem, ancd thet telerhone repertinc system
thet yvou --

[:R. NUIINERY: lic one ig reacCy te come befcore
this cemmission ¢or znybecy tec sey wer'e out of
contrcl, we just cen't co it.

ALDERNIAK PERATT: I cuess you cen £y you
coen't know ebout beinc out of centrel., Commissioner.

1‘'R. NUIINERY: Thet meens many thincs.

ELDERFAI: PEATT: If it's ocut of controel, I
thirk there ezre scme thince that we can do. See, I
view 25 positive thet there is zn African Americen

centain #t scme of these stations because I know they
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krow based on their experience with the Leacue of
tartin beinc members of thet orcanizetion, where the
rroblems &are.

I think the other thine thest has
hepreneé within the last twe or three years is thet
we've had our sav 200, at lezst 200 new cfficers come
or boerd. Sc, I think we're hevinc scme of the old
cuerc¢., csome cf theese fclks thet 2re leavina. so, you
heve newer cificers cemina on. I believe maybe they
ere beinc trezined better in the richt te be mecre
resnponsive tc the cemmunity. I wouléd cite for you
the trvency ebetement proocrem which I believe will
cet furncdec from this cominc September from the state,
which wee @r initietive by the sheriff in conjunction
with the peclice chief ané pelice édeveartment, which I  _
think will heve 2., besed on the experience in
Oklehcme City enc¢ Sen Jose, will have 2 positive
effect on the efforte of the City of lilwaukee as fer

#2g brreclaries anc¢ sheorliftine. B&Acain, I don't meen

m

tc it here #2n¢ be 2 polyenra about it, but there are
sicnificent prroklems; pclice response time. I heave
never ever cotten 2 setisfectory enswer tc how to

deel with it. Bvrt, I ¢éc think there are scme thincs
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thet ere beinc done that ere positive.

HR. EASTHAN: I need to sum this up real
auick because I thirk we need to cc. You cen stert
cn this pleese. Over the twc cdeys the fact fincdinco,

is and

ot
fnin

we neec information tc co on the reccrdé¢ with
over the ‘past twc cays I've here what I've heerc is
the bleck commurnity overall likes Chief AZrrecle. The
seconé thinc I heve hezré is twe Gefinitions to
cenmunity peclicinrc. 2 nrocram approach with DARE and
whetrnot ancd the trensitionel apvrecech. 2nd the third
igsve thet I've hezrcé¢ is that the Bryer recime seems
tc be theone that's beinc blamed, not the Arrecle
recime. low, in crder tc resclve what I see is 2
rrccess rreblem in ecdministrative preblems ané other
rroblems, 2re you ceirc te keer -- I neec this frem
the ARfricen Americen leacers, #re you acinc to keep
bEiemirnc this or the Bryer recime or cen this be
alleviate¢ frcem the Arrecle recime? I neec¢ some
crick commente?

RFV. EUCK: There's only twe weys thet meke
e cherce. Thev either lesve cor they die.

IS. WARREK: I went to be very cleer. I

¢idn't thirk I ceme acroses as I like Arrecla. I
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c¢on't think there's a like situation, and¢ I want to
be cleer, this is not sbout being --

KR. EASTHAN: If the leaders like him, I
¢on't think there's coino to be a --

1:S. WARREN: Whether I consicer =-- I
consicer you went to be very clear that you're not
reec¢inc me to sey thet I like Arrecla. 1I'm not
speakince ebout I like. I like service ané I like
wheoever ig cgcinc to oive me thet service, and it has
rcthine to ¢o with the individuezl 2nd I think that is
what hes cloucdec¢ the whele issue as the reason that
we're nct mekine the kind of improvement thet we went
ic that Arrecle smiles and he's likeable &anc he's 2
rerson of colcecr ancé; therefore, we got whet we went.
That's fer frem the truth. -

ilv seconé¢ comment is froem my experience
ené I meke it & rrectice-- my chilcren are terrified
to welk the street thet they're coinc tc be punicshed
frer this, bvt --

lik. EASTHAN: So, it's not the Bryer recime,

jt's the Arrecle regime.

IiS. VWARREL: It's the adéministraticn. It

ccmes frem the top. I heve experiencec the ceptains
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ER. FASTNAN: Are they Bryer hclcovers?

MS. WARREN: I don't kncw whet they are.

211 I know is pecple underreath them undermine them
11 the time.

iiR. EASTKHAMN: Thet's whet I've been.leé¢ to
believe.

ES. WARREN: HNo, I'm tellinc yvouv even
thouch we heve African American certeins, I'm tellinc
ycu thet I heve tc telk tc the ceptein on e
corntiruovs Lesis, bazsed con what the serceant dc.
ihen I cell the serceent, I don't even telk to the
pclice cofficers. I ncw knew that I heve te co to the
cerceant. The cother nicht I cellec¢ the serceent and
I seic¢ whe i= the serceent or. Sc, that's my first
cvecsticn, encd vecu knew. I cet reassed 2rcutnc, vou
krcw, theyv're very vacve. Sc, even thouch the
cevtain is sevinc thnis a2t his role cell and 211 cof
thet, they still --

REV. BUCFK: Businecss as usuvel. Business &s
usvel. Let ve uncerstancé, thig is business &g usuval,
recarcless cf whe is et the ter. The pecple on the

bettem zre etill cdeinc what they dié before, ckay:
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—
an¢ the only wey you chance that is you teke scme
nemes a2nd ycu kick some butt in the renks.

8. WARREN: Ané¢ we're here puttino our
reputetion, femily on the line seyinc thet the Civil
Riochts Cemmission is to address these issves, anc
we're savinc thet there's 2 sericus problem. The
rreblem is not the BAfricen American officers, it's
the zcéminsitretion and if anythinc is happeninc that
crovp of cfficers need scme support or somethinc
thet's civen tc them thet will help them do their job
en¢ cet them services to that community that we need.

REV. BUCK: Ancd I'd like to ssy thet 211

\fricen Americer officers are nct African Americaens.

]

Bce urderstenc.

[iR. IUIMERY: I understéend.

ABLDERKAK PRATT: Plus, the cther thinc is
that vou heve to vndéerstend the role znd the positicn
an¢ the prcwer cf the MPA versus the Chief anc¢ versus
the Africen Americen cfficers, end they heve
sicnificent powver.

CEAIRPERSCH SHANKIMAN: Thenk you We will
recoenvene at 1:30 to heer the public forum. Peter

liinerik is sittinc beck there end he will accept
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reorle who wish tc spezk at that time.
(A lunchecon recess wes teken.)
CHAIRPERSON SHANKIAN: Good efternoon. 1I'd
like to welcome you to cur finzl sessicn, prublic

sesegion. A slicht rrocedurel riece cf information.

I~

Serceant Francovich  yhe ie coinc to 2Gdress us £

Lele

rerresents en adé¢ition to cur acende, anc therefore,
he will have a fifteen minvte time slot. The public
spreckers whe zre here for the puklic session itseli,
we esk thatyou limit your commerts tc five minutes.
Incdicete if you're willinc tc enswer the Committee's
cuesticns. We anticiprete havino guestions invelved
with the rublic sreszkers. £Se¢, without futher zco,
I'r. Frencevich?

GELE FRAICOVICE

-

liv neme ig Genre Francovich anc¢ I went
to meke it verv cleecr I represent only myself in thi
rresentatior.

I am en 18 year veterzn c¢f the

IHilweukee Pclice Devrertmernt. I was hired uncéer the

Herclc¢ Brver recime #nG I'm @ white male police

cfficer. I ¢on't kncw whther I shoulé apeologize for

thet. retire or cuit cr c¢ie, as Rev. Buck succested

458
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earlier. I'm 45 vears old and I've lived in
iMilwaukee 211 but three end a half yeers of my life,
incluéinc which time I was 2n enlisted member c¢f the
Uniteé Stetes Air Fcrce. 1I a2l1lsoc heppen to be &
Milweukee Pclice serceant cf 12 yeers with @& totzl of
18 yveers 2c & member cf the Milwaukee Pclice
Cerertment. I wculé like to 2adé to that that in my
18 yeers zt the liilwaukee Police Department, I werked
at the 5th Cistrct as a patrel cfficer, on the
tacticel erforcement uvnit as & patrol cfficer,
¢districts 2 anc 6 2s 2 peclice supervisor in the
internel effeire cGivisicon, and I supervised officers
cf the tecticel erforcement unit as well as cfficres
cf the metercvcele c¢ivigicon. I also attended
Riversice Hich Scheel, which I craduateé frem in 1566
which, 2t the time, wves péobebly the only reslly
cvltrrally c¢iverse puklic hich scheel in the City cf
izilwevkee. 2Arc¢ I cracdueated frem UWM in 1976. I'm
one of marv white pclice Off1CerS yho czre about
crime in 211 verts of this City; Milwaukee as well 2as
the suvrroundinc communities. It's é&isturbinc to me
thet thrcuchovt the course of this fact-£findino

meetirc this Commission has been addressed by peorle
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wvho overwhelminclv made ceneral eaccusations that
white rolice officers, edministretcres, don't cere
e2bout what coes on ir the Africer American community,
however thet's cdefined. 1I've heerc¢ Alferman CGecrce
Butler cherecterize the Pilweukee Pclice Derertment

st #né state, "you don't see anyone o¢f colcr

feete

eg rec
beinc put in certein career prath assicnmentes." Yet,
he turns richt around@ the corner andé tells you thet
he was e serceent in cherce of the recruitirnrc section

n¢ icentifies bleck Serceant Robert Lawrie zs a

Ny

rmerkber of the internal effeirs cGivision, statinc thet

csuch en essicrnment is a2 deead end essicnment end
inrlyinc, without actuslly seyinc sc, that Serceent
Lewrie is lcockeé into thet assicrnment. I'm here to
tell vou thet internesl 2ffairs division has elweays
beer consicerec¢ by member cf the Department es 2
rresticous, cereer-enhancinc position, much more

it hes

[
=
h
)
Q
ct
~
‘asd &

Cifficrlt teo cet into than cet cut.
been my exrerience that 2l1ll one hes to ¢o te cet ovt
cf 2 specielty essicnment is to esk. If you don't
went to be there, they won't stendé in ycvr vwev.

There ere rlenty of others who went the job.

Ior. Betler mentioned¢ the license .
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investicatior unit and backcround end recruiting
rositicn in which twe white serceants left, cne by
retirement #né one by transfer, both were replecec¢ by
white serceants, vet he very recently neclected to
mention that the white serceznt that was previcusly
essioneé to the cenc crimes unit wes replaced on the
cer.c crimes unit by & hispenic. He neclecteéd to tell
veu pvblic information cfficers essicned te the
Chief's cfifice ere black and 2 Pecific IslandGer. He
¢lso neclected to tell vou theat the top street field
cemmancder cf the KMilwaukee Pclice Department is &
bleck mele. He neclected to tell you thet the
Cirector c¢f the Milkwaukee Police Departmert's pclice
ethletic leecue is 2 black mele, Cfficer

Enc¢ when he s2id, "I'¢ like to see every cfficer inr
ry community be black", he souncded meore like en
#évecete cf rleck sereratism than scmeonre who is
tryinc to echieve & sclution to a preblem.

One cther thinc Butler failed teo
merticn abouvt thie "recist" police department, the
lebcr corcerization which rerresents supervisors cof
the IiilwFfukee Pclice Depertment, that beinc the

I:ilweuvkee Pclice Superviscr's Orcanization, and I
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wvoulé 2¢&3 2n orcenization whose membership is
precominantly white, you cen teke thet for whetever
wvey veou went te, endorcedé him in his bié fcr election
and oeve him mcney in support of thet kid. Thet's
herdly whet vcu would erxpect frem z bunch of racists.

Felmers Chaeney criticized the prolice
union and seicé¢, "they're ouvt for their cwn',
seeminaly te imrly thet prolice urnicns are cnly
willirc tc rerresenrt white cfficers. As FKr. Butler
intimeted wher he sroke of the unicrn's support c¢if
fcrm peclice cfficers Bulzek and Beever anda seicd, "if
these heé been black officers, they'cé have been left
ort te cry".

I'r. Chaney wes richt in his
reccmmendéetior for mere treinirc of peclice serceents,
& recommenceticn I mycelf hecd submitted inrn written
fcrm to Chief Arrecls, fcssicstent Chief Cclecse,
Incrector Jemes werrer of the Pclice Acsdemy, 2nc the
Fire ané Pclice Commission, and to which I have never
received @2 rerlv. Burt, he tce tend to cenerzlize
thet people gre net treated riocht when they ccme to &

rolice steticn teo meke & cemrleint. I will not deny

that that mev be the case in scme instences. but I co




[

N

\n

16

20

21

22

463

not function that wey, and I know too meny dedicated

crpervisors acrocss the Milwaukee Pclice Cepartment's

reciel ené ocencder lines who are very sensitive to

concerns 2nd comrleints ¢f 211 pecprle. It not cnly

hvrts us when such ceneral statements are m&de,

beczuvse thev teotelly c¢iscontinue end teke away frcm

the effcrts cf the majority cf superv

e

sore ané pclice

cfficers who trv their best to provide the seme kind

el

o
cercerrs ¢f MNr.
we white recrle

rerscnellv been

service they woulé want for themeelves. The

Cheney are not just a black thing that

[l

wvoulén't unéderstand. I heve

cffenced by ceonduct of ofiicers anc

civillern steff of cther pclice derertments &s well as

cr
e
ol
"
1

-erzrtrent,

come former members of the Fire

en¢ Pclice Cemmicssion steff. It heppens enc¢ when it

berrens, it reec¢s teo be immecdiately 2
srrervicscrs. ©Dut,

ec veu wceculé pe lec

racist thinc s ycv

Jemecs

i ¢o not believe

it's &g rrecominent

-
Y
Ly

diressed by

tn
m

e

t! £ pervasive

m
m

to believe, #2n¢ I do not believe
-— that it's as predeminently
weuld be leé to believe.

Hell ocave zn exemrle of beinc

cstcpred #nd natted Gown by rolice cfficers at Second

ané Wicconsin whe informed him thet he wes being
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stopped because he metcheé the description cf @
wented suspect. FHe Gid¢ not complein that they were
rufe or abusive, just thet he wes stopped. What ere
peclice cfficers surposed to do when they observe

someone who metches the description c¢f a wented

suspect? He says this never heprened to him in
Vircinia. Perhepre thet eryrleins why FBI statistics

reveel more murcer cof lew enfcrcement cfficeres ir the
couvth than anywhere else. The civillan ccmmunity hed
better stert reelizinc thet lew enfercement ofiicers
heve & darncerous jcbk enc¢ while we ere reic well tc do
it. enc¢ krnowthe risks, we went to co home to cur
femilies, tco.

Perhepe in resronce to Comrigsicner
Kirem's cvesticor to Jesnette Rekinson arndé what she
gskecé, hes there been env effcrt to ecuceste the white
cfficers to the klfck cultuvre, one cculcd succest thet
an effort coulé be mece tc ecducete the community tc
the rclice cultvrre ané whv we not only c¢eo the thinecs
we c¢o, but the rgycholcey of the police cfficer.

There ere behevicrel scientists wheo Co quite 2 cooc

jeb cof ecucetinc peorle on rolice behavior, if reorle .

were reelly irteresteé in twe wey ceommunication.
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Mr. Wecner's burezucrecy presentation
seems like somethina out of the late '60s ocr eerly
'7Cs. HEe would heve you believe that we heve peorle
waitine 2t the doore of pqlﬁce stations screening
recrle ancé mekingc people: .feel uncomfortable to
enter. These #re rerceptions he and others have
ceveloped, rerheps from scme prior encounter cr frem
scmethinc he wee tolé, ané it may have been valiéd at
ore time, but it isn't velié eny loncer. Educsted
recrle like Vieacner, Iir. Stojkovic ané others should
uncéerstanc thet perceptiong is leazrneé ané scmetimes
Gistorted. ©Buvt, it cen be chenced by way c¢f perscnel

crewth throuvch education ené communication.

e

Recercinc the svbject cf intercistrict
cisretchinc. Keer one thinc in mind. Criminals are
cprortrnists. When vou deplete one arez cof
rrctection ip env wev, you create a creater
crrecrturnity fer criminel concduct. It isn't as much 2
metter of my cops cr yvour cops @s Georce Butler end
Leverre licCov peointeé ocut, it's 2 matter of creating
crrportunities in one 2rea in orcéer tc cdecregse
cprortunity in ancther.

Fred Gerdon spcke zbout the concerns cof

465
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his constituvents which, 2as stzted, zre ne different
then the concerns of 2nycne else, includinc those whe

cte 2 ané 6 on the sgouvith s=ice. I would

Lda
Leds

live in Diestr

seicn not te lecok for # black encvwer,

‘acla

trce this Comm
2 white 2ncswer, en Asian ensver or 2 hisrenic answver
te thie problem. Inveolve the entire city in the
rroblem sclvinc rrocess beczuse the rrobklem is
citywide anc¢ you cennot reke a cdecisicen recarcdinc

rclice prectecticen in one rert cf the city without

thet cCecisiorn imrectinc on eny other pert cf the

citv, urless thet cdecision reguires the emrloyment of
2CGitionel rolice personnel.

CEAIRPERSCY SEANKAN: Scme comments were
mace todey recarcing police, community-criented

=)

rclicince anc¢ ¢

ndde

iritions were civen.

Hh

ferert ce

L 1Y
i

Peorle heve Cifferent icdeese of whet rolice

cemmuni ty-criented peclicine is ené I think frem whet
I've been able to resé., it cerencs on which beok vou
rick ur e tc what definitiongyoptre aoinc to cet. by
cwr Cefiniticn or rercerticn cf community-criented

a

rclicine ie thet it's reelly besecd on &ern clé concernt

lcnc 2co when vou hec¢ the beat cfficer cn the street.

ficer was. Thet cofiicer

+h

Pecrle knew whc their c¢
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wasn't tzken out c¢f service to cive out the tedcy
bears or shake hends or put on 2 doc suit. Thet
cfficer mecde rersonal contzct with the:Peoplethat in
the cl¢ dayes it was he thet he ceme across. People
knew who thev cculé cell. TWhen I was & younc cfficer
on the Hilwevkee Pclice Depertment, we ﬁsed to 2t
times teke -- be assioned to desck duty. This is
befcre civillens irn stetions starteéd to teke plece,
2ané I remember receivinc & cell from scmeone, I don't
know whe it wes. but it was somecne ancé this wes when
I wes et District Hc. 5 now, and it was someone from
the eest gice a2rcurnd Eclteon 2ncé Clark or somewhere in
thet 2res. They 2cked me if Officer Roses Perille is

vcrkinc tecey enc I sfeié, well, yea, he's werkinc.

i7ell, I'C l1like tec sreak with him. I've cgot scmethinc ..

I wert teo telk te him ebout. Well, I don't krow it
thet wee ¢ rclice rroblem or if it was scme personel
rroblem cr whet it wee, but I remember thet to this
¢ey end I'll reremkber it te the dey I cdie. This was 2
call thet ceme in #nc¢ asked fer &z particuler police
cfficer aﬁé thet irrressed me. To me that's what
commurnity-crierted pclicinc shoulé be. Pecrle went

tc see, they went tc know the cfficer that works
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their s2rea. They don't want tc see somebody whe is
essicrned to crime rrevention, doesn't spend any
considerakle amount of time or the street. &ndéd I'nm
net coinc to sey pecple Gon't srend scme time on the
street, they de¢, I krnow they de. But, they want to
see the cfficer who wcrkes thet area. 2nd I heve made
reccmmencations myself to pecliticel rerrecsentatives
cf the City of Hilweukee here who 2re interesteé in
cemmunitv-criented policince, that whern they heve
these blecck wetches, when they heve these

cemmuni tv-criented meetincs insist eon the cfficer whe

wcrkes thet scuvecd aree cominc to the meetine, insist
orr the serceznt who supervises that cfficer beinc et
the meetire. That's when vou're coinc to start to
cet some refl cemmunicetion. Those, in, what wovld
veu call it, thie trensfererce cf communiceticn from
one cfficer tc the next tc the next. Peorle went to
know Officer Jones works my ereg. I've ceot 2
rrobler. I went te telk te Officer Jones. I went to
knew how tc cet in touch with Cfficer Jcnes. Thet
cces richt elenc with the complaint rrocess. There

wes & lot cof concerr ebout the comrlaint prccess anc

-

I unc¢erctenc that and I mev heve been z rart cif the



wn

~J

\nD

ic

11

12

21

22

23

469

preblem in times past bececuse of my icnorance. But, I
leernecd over the yeers, I remember beinc very much
impressed by, vou know, Captain Toni Bass. She was
my lieuvtenent when I was on the late shift, miéniaht
tc 8:00 2t Gistrict 6. VWe were Giscussing the
comprleint prccess anc she said somethine thet

shculé -- weg verv ccmmon sense, but yet it was
semethine thet I heé to be told and that wes when vou
ce to hancdle comrleints, cive these peorle your name,
cive them vecur number, yovr céistrict staticn 2nd how
they cen cet in touch with vou ané¢ fcllcw up with
them. telk to them, let them know whet's heppeninc.
An¢, te this c¢ev, I ¢éc thet anc¢ I sencse e creat ceel
cL cprrecisticr frcem these pecple krowinc thet when
they cell the prclice station either to comrlain about
semethinec cr tc fellew up on their cricinel comrlaint
cr whetever it mev be, they cen esk fcr it. 1In one
cace there's & fellew thet cezlls, he askecd for
Serceent Gler. Everybocdy knews this cuy cells
recuelerly enc¢ thet's fine becesuse theat's whet I'm
here to c¢eo, I'm here to provide 2 service te the
reonrle. BArcC I ¢on't care how meny times they cell,

it CGoesr't beother me. It used to when I wes youncer,
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when I waes goinc . throuch my developmertel pheses, it
used tec -- I vsed to be like cne cf those officers
whe wes immpatient. There's crime ovt there, whet
ere you botherinc me with vour berkine doc for? Whet
eare vou betherinc me with veur loud music fer? There
ere recple cettinc chot, there are pecrle cettinc
rocbbed. 1ell, I heve learned cover the yvears nct only
frommy reeéincs, brt from my rracticel rolice
e¥xrerience that the berkinc doc cemplaints, the louc
music comrleirts, the reichbor rreblems is just as
csicrificert te thet rerscen mekinc thet rhone czll &
thke comrleint of somebody sevine mv cer wes stclen or
I was just the victim cof 2 purse snetchinc.

Few, when vou leok et the whele
rictvrre, whet's rore sericuvs, ofi course the crimeg of
2 thveicrl netvre. Prt, the fect remeins I'm nct

ccinc to tell scmeone tht their cemrleint is

™

herperinc

wele
Lds

neicnificent becFfuse veov csheovrlé see whet!
cver here. NKice rTecrle here wznt to pclice service
just es muvch es these reorle here #n¢ we sheulé be
civirc thet to ther.

CHAIRPERSCH SHALIKIAN: Thenk vev. Dc

members ¢f the cemmittee, ¢c veu heve curestions?
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IR. EASTIAN: Yes, I don't think I will ask
you & cuesticn. You just mentioned -- I don't went
to put it in cther words, but you seic¢ that a cell,
recerclesg of 1, 2, 3:;4, or 5 deserves & response
Are we or am I tco uncderstanc ther that ycu're not in
fever cof thet kind cf a system or how wculcé, knowinc
thet there's limitec rescvrces, how woulé vou show
cormunities, recerc¢less of ethnic éemocrephics, thet
the rclice cer will respond to each of these, what
weule veu Go?

MR. FRAIECOVICE: Eech anc every cell
fbesclutely cCeserves 2 responcse. MNow that resoonse
##v rct be in & rhysicel fcrm thet mev heve to be 2
telerhonic ferm cr scme cther mezns of cecmmunication.
I cen't think cf erv cother meens of communiceticn,
brt #t scme rcint these peoprle need to be responded

tc. v rercersl eunrerience, 2cesin, es & surerviscr

2

n)

rew on the cev chift in ¢éistrict 2, I rovtinely co
fellew vp cn eessicnmernts thet cfficers are sent to
beceuvse that's ry jcb te do thet. I heve beenr to
seversl acssicrmerts where necrle ssic¢ -- these are
not cezllers -- cther reorle ceme out cf their hcuses,

they szw ¢ relice cfiicer, thev went to talk to him,

471
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heve cocme ouvt, cee, we called a2t 10:30, 11:00 o'cleck
last niocht recarcdinc somethine that tcok place cut
here, acain ir the broced srectrum, meyvbe not the most

crnificent thinc in the werld, but sicnificent to

medy

s
them, sicnificent enouch feor them te cell. ncbedy
ever ceme out. Nobodv ever respondecd te the
assicnmernt. Anc¢ the only thinc I can déc at the time.
end it's reellv the cnly thire I can think cf now
beceuse I'm nct in # pesition te exeact peclicy
cbviously, ig s2v, well, let me svoacest that you call

the district ceptein, brinc thaet te his attention,

nde

anC perhers the CGistrict certein cen do somethince in
the metter beceuvse I can't meke it riecht for you ncw.
It's too lete. It's almest 12 hours leter row cr
whetever. But, let me succest thet you dc that anc
if there's #rythinc else thet we can c¢o fecr you,
c¢or't hesitete to call. Don't feel thet beceuse you
calle@ ené¢ you Cicn't cet & respense this time thet
it'e just useless te cell.

I3S. KC FADLEH: You incdicated that there are
sceme misrercertiorn thet the pclice sscsociation is for

to

‘aud o
3]
[md
Lde
0
3
5.
[
o}
0

vhite cfficers. Fow is the assoc!

cher.ce those misrerceptions?
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HE. FRANCOVICH: Mevbe I'm nct fellowinc. I

don't remember szyinc that.

1:8. [iC FADDEN: That AldGerman Butler
inGiceted thet the Milwaukee Police Assccieticn is
mostly fer the white officers, and I think ycuv elsc
inéicated thet -- I think you said Wells incGiceted
thet the pclice zsscciation doesn't support mincrity
cificers.

I:R. FRAIICOVICE: I mace no comments

recerdéine Leorerc Wells.

ispercerticn,

=]

i1S. I'C FADPEN: If there is &
vcu 2lsc incicetec thet the cemmunity hes
nicsrercerticn ebovt rolice officers anc how are we
trvine te ecucete the cemmunity, but, by thet seme
teken, heow is the Iiilweukee Police Associesticn tryinc
te ecduccte their memkers ebout the cemmunity?

{iR. FFEIICOVICE: Well, I cen't speek for the
rclice asscciaticr. The liilwezukee Pclice
Stperviscr's Crcenizetion is another matter. Thet's
the crcenization thet I belornc te. i

i:S. I'C FATDEN: Why ¢on't youv speek fcr thet
aceccietiorn thenz

iih. FRAICOVICE: I con't know thet we have 2
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de

Svpervisor's Orcanizeticn. If there's a@ prccess in

the Milweukee Pclice Association, I'm nct evere cof

Y

ite But, I think acezin this verhaps ig scmethinc

o

thet not only zsscciztions covld éc, brt I wevrlé
think thet thies wculé be 2 respcnsikility cof the
Cerertmert z¢éministration te be at the forefront of
comethine like this &nd perhaps werk with both labor
creenizations. I cern't conceive c¢f either lebor

-

crcenizeticr not cettine inveolved in & prcecrem like

that. I ceznnot conceive it. .

FR. EASTHAM: You mernticrned you rece &
stetemert #botrt vecrr early cevelcrmertel stece eg 2
relice cfficer krowine whet veou know now. anc the
recruvitmert enc the cEevelcorment that new cificciz e
thrcuch, knowinc thet times heve chenced cCresticelly
cince you were there, whet cdo you see thet cculc make
~— &n€ rolicinpa ig Cifficult, ycu know thet better
then znycre, whet kind cf trainirc could best

. to the mery cdifferernt

r

ccclimete the cfficer
cituvetions thet ere --
‘'Re PFPERENCOVICE: First of 2l1ll. vCu'c heve to.

stert ovt with cerefuvl encé selective recruitment.
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FE. EASTKAW: and cdoes that exist now? I
cuess what veou're coinc to say now ené does thet
exist now?

IHR. FRAHNCOVICH: Well, let me just enswer
yovr first guestion. You heve tc stert out with, I
believe vcu have to start ocut with cerefrl and
selective recruitment and I'm not going te say thet
it's cot to be a perticuler race, it's cot to be a
rerticrlar cencer. You heve tc lock at indéivi
ané someheow anc¢ this is besically is eskino fer
perfection, which ic unatteinable, but as Vince
Lombercie, if we chese perfecticn, we may cetch
excellerce. Ycu have to try to clean out frem
recrle, trv tc £ind those peorle whoe see police work
s @ celliro, 2s scmethinc that their ccminc on the
jeb to hely pecrle tc make thines riocht. You have to
chellerce necrle whe may be difficult in recruitirnc.
You Lave to chellence them if ycuv see 2 prcblem in
the wey we're pelicinc, ccme and jein us and help us
chence it. 2né, cof couvrse, then you heve to mek
those recorle rert of the decision makinc rrocess.

Yeu cen't just recruvit them and not have them become

e part cf the cecisicn mekinc prccess. Sc, ¥cu heve
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- .

to cdo thet.

Seconé cof 211, the treinino prcorem hes
cct to be stronc irn the 2res cf interrersonel
contact, an¢ humen releticns in not cnly in the
rclice zcedery, in the recrui tment and traininc
phese, but #lso in the police, recular rolice —
incervice phese. Ve meet four times & vear con ¢
reculer becis enc et times we heve additionsal

-

treinirc, svecial treininc ovt et the pelice zcacemy.

e

This hes to be concoinc. To cive your &n €xemple of

whet I meen kv orccinc, the first trainina session cf .

everv schoel veer treinince schecol yesr, a2t lezst helf

cf thet éezv is cdevotel teo CPR an¢ first eicd. By wey
¢c 2 refresher =0 thet we keen uvpceted. Ve céon't --

let me backtreck. {Then I telk ebouvt humen reletions.

n

treainirc enc treininc fcr interperscnsl skills, thet

odo

<
<

B

must be vesed g recvlar, if not mere sc ther th:

ret aic¢ treinirc we heve. Ve cet rericéicelly here

Lo

ear.¢ there. Peorle, esrecieflly the &cuvlt leerners,
wher 2¢éults are 90ing to lesrr, they lezrn by cGoinc.
They leerr by irterzctinc. They lezrn by cettinc
their hanc¢s cn. They cen't [learn gzg much from

scmebedyv stancince ur in frort cf them andé telkinc et
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them. They heve to cget invclved ané that's how you
learr. At lezst thet's evervthino thet I resc¢ about
tezchirc and hes tepucht me. Sc, it has to be
repetitive. BAre we @oinc it now? ©Not in my crinicn,
an@ I shouvuldé cuvelify thet by seyinc, I have nct been
close to the recrvitine and beckcround section fer
crite scretime. I used to do backcocround

investicaticne mveelf, =0 it coulé be thet thincs
heve chancecd ir recruitine and bsckarcund
csicnificently. I'm not eaware of thet.

CEAIPPERSON SHAKKMAN: Thenk you very much.
Unfeorturetely we heve & very full schedule.

I'é like tc ask Reverend Jones to ccme
fcrwerd nert. 2t this point we 2re coino to a2sk the
witnecsses tc confine themselves to f£ive minute
stetements enc ircicate their willinoness or leck
thereci tc teke crestions.

PUDBLIC COMMENT SESSIOHN
SAl JONES

Ckev, thenk ycu. Hy neme igs Hinister

477

Ssrn Jones. I rerresent Kosh Roency. I'm 2 community

crcezniczer.

I, firet of 211, went to sgy I do not
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think 211 white cfficers are racists, just like I
know thet all Africen Americazns are not thieves. So,
I just wentec to set thet recoré straicht with the
centlemen thet ceme irn. I think the rolice officer

has & creat responsibility concerninc rretectina or

Fh

> 1

cit

m

surposecd to be prctectinc the citizens. I mvse
nct one to be 2 pelice cfficer It tekes 2 lot cI

3 =

covrece. It tekes ruttinc the femily secrificinc the
time ewey froem the femily. Bvt I heve only been &
resicdent here in the City of Filweukee fcr 2 vesr and
three monthes, but scme cf the thincs I heve seen
sirce I've beer here has been encucht to meke &any
rerseor: sick. There's -- zg ¢ ccnmrunity orcenizer,
whet I o I ferrwr blceck cluvbs, I werk with the lieycor.,
scmetimes with the chief cf pclice for ¢éruc zbatemert
teewm where we trv tc clcse cdown Cruc hovses. There
heve been numbers ci reports withirn the City cf
itilwevkee 2nc te the rolice cificer concerrninc drue
houses. Fcr instence, Arril 20th, 1993, I met with
the captein et the S5th Eistrict with three bleck clvuvb
ceptains. What herrened there wes 2 reportinc eabout
eiokt menths 2ce concerrirc & cuy whe wes sellinco

Gore frem his rick ur truck. The block capteins
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basicelly cot the license plete cof the truck, cot the
time when the truvch normally is in & certein ares,
cct the rerson's neme and dvrinc that meetinc I ¢ié
net know enythince ebout it until she cave thet
report, ané I wees totally upset when I foundé ovt
nothinc wes cone to this cuy end he's still sellinc
withinr the seme erea. The ceptein, he's & new
certein within thet Cistrict, the 5th district. He
lockec #t the rersor who was in the crime rrevertion
tnit and¢ he ecreec that thet ¢id happren. The
cemmunication line concerninc Africen American meles
eanc¢ femeles within our community concerninc the
rclice cfificer's need to be strencthened beczuse of
the Africen Americer beckecrourd. The envircrment thet
Liricer Americens wmicht live in. He miocht use hics )
herce like this 2¢ he's telkina. #né 2 police micht
think beceuse he's ceinc TPa8t that he's trvino to

cet smert, but that's bececuse cf the environmenrnt thet

he cores frcm. Erc¢ if 2 police officer coes not
urcerstand thet. thev will sav maeybe this person veés
tryinc to resist srrest cor cet smert. Sco, I think

the communicatiorn line, I think there shculé be

workehers done on c¢ifferent ethnic croups. R2Also I



~]

16

17

18

think the pricrities zre nct in line. Durinc the
rrotestine ené we still heve prctests, the cnes who
ere acainst sbortion ané ebortion clinics, we heve
srent clecse te a million peyinc overtime to police

n these arees. I carn recell ccminc on

Lol

ficers with

(o]
Fh

]

¢s 2 community crcenizer ir my cdesicnatecé eree, end
we had one foct ratrel cfficer. Whet they enc urp
coinc, he wes heprenecd to be en 2fricen American, anc

they ceve him & lct c¢f rererwork to ¢c =c we s&w h

Wda

er, n

ot

everv once in ewhile. 2rd sconer or le s job

enc¢ec¢ within thet sree, which was 2 lerce zree in »
hich crime reted eree. It wes seicé because then they
tvrrneé¢ ercurd encé hired 2 white cfficer who hacd mcre
time enc less reper werk in & comrunity, wes reelly
breccirc ebout this cvy bkeinc ovt workirec. I think
he must heve stavecd enc¢ thie ig in the 5th district.,

if vcu wernt te lock inte

wde

t, I think he must heve
werkeé for st lesst three or four months ang they
Cecicdecd te nrll hirp. B2t this peint there's no
cfficer within this 2res. Feoot pétrel cfficers,

nce thet time cver twec peorle heve been killecé. but

m
a4,

vet we cen spenc clcser tc & millicn dellers ruttinc

-

rclice cfficers wetchire mnecple merch arocuncé ¢
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builc¢inc when we have people out there dying on the
streetse. &nc¢ I think it's Ceelinc in prior;ties
beceuse if 2 lot cf these drucs wes beinc sclé within
en 211 white commurnitv, I don't think the white
community or anyone else woulé stand for it. AndG,
encther thinc, becruvse of the weay HMilwaukee is
cevelopec #né I ¢on't knew 3if it wees intentionelly
Geveloped that wey., brt you've cot a different --
vou've cot Gifferernt perts of the community that ere
sereretec. Arc¢ beceuvse of thet, we have ¢ lot of
rroblems. Ve Con't hedr zbout 2ll the thince that's
herrenince in & certein ceocraphicsl erea, ené thet's
Trert cf the resscr we can't cet tocether &s @
commurity.

Sc. these 2re some cf the preoblems thet
I see. I thirk the reletionship, if it's nct
strencthenec¢, I think whet we're seeinc in L.A. will
neprer here becruse vhet we're dcino, we're sittince

crn ¢ time bemb, kelieve it or not. Scmethinc is

ceinre te heprer. Thenk you.

o))
m
o

CEAIRPERSCI] SHANEKIIAN: Thank you. I'¢
lierisor Keern to ccme forwarc.

HARISOI KEARN
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Goed sfternoorn. I'm here both as @
citizen enc elsc es 2 pelice officer. Stertinc next
merth is my l4th veer on the City of lilweukee Pclice
Depertmert. I heve cone thrcuch ocrest lencthe to
ceel with 2 lot cf issves within this pclice
cerartment. I heve foucht, I heve fileé lawsvits
rveelf that are still pendinc recaercdinge scme cf the
ciccrimnireticn, end the reciel injustice thet this
cerertrent is currrently still ceelinc with. There
fre # lct cof issvec thet on both sicdes cf this
erormert thet 2re beth trve end urtrve. Ve set here
an¢ we hesrc en ~Alcderrern come here &nd explein te us
ebeut hew he's behind the chief and how he thinks the
cnief is Coinc # crest icb or scmethine tc thet
ertent. I cor't krcw where he's been for the laet
ter vecre. I cor't krcv where he's beern for the lest
iive yveers. I live ¢ helZ e Eblock from Alcdermen
Frett. There fre zlso eicht cther Zfrican Americen

cifficers thet live within two blocks c¢f Alcermen

Prett:, vet, we it here enc wetch cur eree co withcut

adde

screé¢ rrctection on e (eily besis. Scuved 59, as @
matterof f£ect, which covers the klcck thet I live cn

ancé severel cther cifficers, ectuvelly cces with at
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leest 2 90 vrercent unfilled vacancy every night. I

werk inside end I see these ficures come across @nc

if any cf ycu ell corn this

krow the 2ctuel menpower sgituzst

Commission weuld like to

e

ch within the

Kilweukee Pclice Department, there's 2 reccré¢ that's

kert et each rclice locetion, work lcceation cellec

the PD 2. You will see the actuel essicrment of

rolice cfficers thet would

ur or their heeé. If vou know hcw unprotectec th

make enybody's heir stand

Lde

S

city enc &ree is in 21l ereas. When you dezl with

certein ellcocation of nanpower, one of the prokblems

thet we he¢ when vou had the southsicde residents

cerrleinine skbouvt hevine s

cuacs sent to cther areescs.

-
>

There mey heve been some reciegl uncertcnes in thet,

put the cverell rroklem is

the fect that there's e -

tremencdous misellccetion of manpcwer cn this police

Cerartment. The City cf Milweukee has more pelice

cfficers per cenite than meost cities cof it's size,

vet we heve specieslized brvreau 2fter specislized

burecu werkine 5:00 te 5:00 durina the day, nct on

veekence, enrd¢ nect on hcelic

2ys, when we heve 2 lot cf

rrceblems.  If veu lcok et the #lleocetion of & let of

these rerticuler bureeus,

they ere specielity burezus
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which azcein ere assicneé on 2 preference basis which

many times there's neo
ccese into a feir nocl
cfficers. That keinc
powers that be select
rarticuler loceticns

This is en occrrerce

Cre of

s}

i thet whenrn veou zrre
csyster, ver lock your
ver cav thet recrorcse
minrvtes to & rricrity
iekility tc ¢o thet.
cveilekle tec Cc it, ¥
socmewhere becfucge vcvu
cther ortior. If sonm
city becomecs lizhle ~
plind. Sc, the Lkette
cvyctem.,

rricrity cre

cheice.

-

t env cuvalif s thet

[a]

vine facto
ccllectior from the rest ci the
s¢, the bottem line is the
the reorle to oo tc these
2nd the City is left unretreled.
in virtvelly every cdicstrict.
the rrcblems slso with the
tchirce is the fect, ernd zcein, I

five veers, and I cealt with

nts. One c¢i the Lkiccest prroklems

urce &ndé mencete ¢ pricrity
self intc lecel liepility. Vhen
hes tc ke mecde within five
ore cell, vou heve rnew lecel
If there &re no scuveds
ct heve to send scmebedy
've elirminected yourself heve ery
ethinc dces then hepren, the
rn¢ necrle will sve the city
L. 1ine ig, by hevine a2 ricic

veuw have civen yourself no

L tremenc¢cucly icncrant manscement zprroach.
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to Gezl with certain thinos recerdéinc the abjlity of
pclice cfficers to effectively police a particuler
cree, I'm nect one te sit here and tell you that it's
better or wcrse to have 2 black or & white or 2
hisgranic or any other race, creed or colcr ratrel 2
better arez, but whet I will relate to is & situationM
invelviro @ coech cf eny teem. There's not meny
coeches thet can outpley Michael Jercéen in
backetkell, but if they want to ccach kichsel Jorden,
they'¢ better heve & creat idee of the ceme. They'd
better heve kncwledce cf the cgame. If vou're turninc
rolice cfficers cut here with no knowlecae of police
vcrk and yov're puttine them in areas thet they are
tetelly vrfemilier, they become totelly inept with
Ceelinc with thst rrcblem of the commurnity. ARdG -
thet's 2 tremerncdous problem we have here, &g it wase
trovcht ur earlier by cne cf the persons here thet
exnieinec hevinc csonmecne come frem outside the
cemmunity inte 2 rerticuler community which he knows
rocthinc zbouvt. It reclly cdoesn't haeve anvthine tc do
with race, cree¢ cr cecler. It hes to dc with
ecucaticn ené¢ vncerstanding of whet the preblem is.

Ané in menry cases, if you ¢o nct receive the
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treinino, if you have not been in the backcrounc, you
heve nco icez whet is ccinc on when veou errive upon @
scene, anc¢ thet's hepreninc in receoré numbers in this
pclice Cepertmert richt now. &rcd I thirk thet uvnless
these preklems ere 2cécérescsecd, vwe're ccinc te heve ¢
contiruineg prcblem here in the City of Filweukee.
CEAIRPERSON SEANENM2ZI: Thank you very much.

In¢ we wculcd enceouvrece ycu if ycu have a2c6dGiticnal

‘addn

infermatior te submit it in writine.
I’'R. EEARII: Delieve me I ¢c anc I will.
CEAIRPERSOCH SH2IIENMAN: Plerse dc. 1ile look .
fecrwerc to thet. Jchn Weesley.
JCliit WESLEY

Gced efterncor. I'n the vice nrresicert

the Leccovre cf lieartin and I've been on tke job ncw

9]
[}

fcr sixteen vesres enc I've #lco Lbeer sittinc here fcor
twvc Ceys licternine te & lot cf rhetceric.

Firet cof 211, I'¢ like tc sa&y cut of
the bleck recrle whe heve acGcCressed thie Commissicn,
thie committee, the lest twe ¢fevs, they are not the

leecers of the kleck cemmurity, nor heve I hefré¢ eny

bleck indivicdueles thet -- wvhe hes errived whe ceme .

here tc telk thet we heve senctioned or electeé te be

14
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the leacer of the black cemmunity. Sc, therefore,.,
whe ever ceme here who was rreisinc the personelity
cf the chief, they &ié& that on their cwn. Sc, we
went to meke thet clear. There's no cne in the
Lezcue of Mertin who ceme here tec talk about Chief
Arrecle's perscnelity. I wes uncder the impressicn we
were telkirnco ebout cdiscrimination. I was uncder the
imrressicn we were tzlkinog zbout the African American
cecmmunity. If thet's the case, he's not an Africen
Emericen. Sc, therefore, his perscnelity cshcoulcén't
even ceme inte cuvestion 2g far 2c this perticulsr
committee.

Arother cubject metter eas recercs to

Glen mertione¢ Cistrict Ne. 5. I a*¥so am with

igtrict Ne. 5 2ndé I have some articles to show yceu
recerCs tc the cseme reciel discrimination that we
were telkirc zbout beck in 1584 ig the ssme thinc

thet we're telkinc sbout richt tedéay. Glen zlso

Fh
=y
[y
m

menticrned thet meavke he was foclish insice o
vouncer years. W#ell, he's correct, but thet
foclishrness thet he menticned, that feoolicshness
ricked ur with other officers arnd it beceme a

treéition. Ve 2t the Lezcue of Kertin, we made éen
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cttempt to reach out to the MPSO and EPA and @
rerticuler, I think they czll ASCAP cr it's 2
secretery's type, for Thenksoivine in créer for
united -- in crcder to try to cdo somethinc for the
ptblic. We were tecld, and we were invited in by &
member cof the INPA. We broucht it back to our
meetinc. 1ie cGecicded we'll dc this. We'll try to
reach out for Thenksgivinc end then we were telc
lzter on thet the cther three crcenizations that they

refvsec¢ te perticirete in this Thenkscivine event es

lonc s the Lescve cf lertin's neme was on the food .

h

esket. DMNow, we cen come here 2nd we can act zg i
like 211 cf a2 succenr let's try tec meke thincs richt.
You've cot to cGeel with the rreblem thet makes it
vronc. As fer 25 like treininc is concernec, I've
been & trainirec fcscemy now clcse to sgix yeers, &nc
vestercdey Jeenetts Robinson wher rhe wes here. she
merticned thet recrvits come tco her CYD” enc¢ she wes
in error. I thirk she mace 2 misrerception thet
they're there for twce c¢eys. That's not true. Ve
srlit the recruvits un. ¥We heve like we've been

everzcince like 60 would come on & Nonday, the cther

croup ccmes on treséey. I ¢o nct, ard no one hes
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ever tclé me thet Jeanetta Robinson's CYD club was an
acency that taucht African American studies. So.
therefore, wher recruits c¢o to Jeanetta Robinson's

rlzce, why 2re we seyinoc this is culturel

aule

cencsitivity? Fkost white ocfficers, they've seen --
most white recple seen us, ckey, we éGién't come frcm
outersrace. So, therefore, why is it that we're
sevinc thet's culturrel sensitivity because we oco
visit & CY¥D. Thet's a social club and you cc there
enc¢ vou cet copinicns. Also it comes down to
sensitivitv traininc. Peclice cfficers heve 20 teo 21
weeks 2t the lilwaukee Police Department. There's no

wey thet yvou cer hcld the steff cof any one else

resrensible for tryinc to chence scmecne's norms or

euly

recicts beliefs.

Mlow, we do have & process thest is, it

must be #lluced by the lescdershirn cf this city,

rembers of the Fire 2nd Police Commission who creete

aule

the rules ané zlcsec frem the sc-celled edministration.

If vou will cet a copy of ouvr ruvles and reculzticns,

Fh

they 2re already set rules recerdinc raciel
Giccriminetion ané cexuzl haressment. DNow, cnce you

reec¢ these rules, ce beck ané check throuchout the
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histcry of the Hilweukee Pclice Department. Hes
anvbccdy ever been written up for thet? If ycu heve
no fear then vou will continue on éeinc that, and
that's the biccest problem we have. Cne rerscnel
note. Wher I wes out at the treininc secacdemy, I VWeE
the only bleck instrvcter. There wes @ time thet I
taucht 2t leest five subject mattere ezfter 2
verticular white hispenic femele who eventvally
resicneC because she wes brecken cdown, wrote @ metter
tr #né¢ =sent it tc the Fire zncé Police Commissiche
which, ir brief, stetec that the bleack instructors .
encourecec¢ her tco stey while the white officeres were
encotvrecinc her to leeve. Richt a2fter that., a2ll cf o
sudcéen, these cutiec wee teken awey. I talkec te my
lievtenant 2t thet time in recercd te 2llecationes of
ristreztrent by white surervisors frcem black end
hisreric recruvitse. I telked tec him anéd I even mECE
errercements for these recruvites to come ené telk teo
this rerticular lieuvtenent. Fer that, 211 ecf &
svécen, whenrever we hac¢ & csteff meetince I wes never
invitec fcr 2 whcele vear. DMNow, how cen you heve

culturel éiversity treinirc when the only bleck .

rerson vou ot there who has 2 culture you're talkinc
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about is not invited? Now, this wes broucht tc the
ettention of the Fire zné Police Commissiocn. It wes
broucht to the zttention of Chief Arreocla and whet
rezlly vpset me ebouvt this is that we hed recruit
cfficere, white 2né black, who hzd documentation cf
raciel ciscriminaticen, 2 continucuve ferm of recisal

=~

de}

[~ 1Y

neteeé cf

tadde

¢iscrimination. Vhat they decicded to
tekinc prcper acticrn, insteed of Goinc an

investicetion, theyv decided to co and hire two

tadde
Lads
(]

incdivicduels frcm cut of stete. BAnd it was said by

Pecway yestercey thet c&rrinc the time that the Dahmer

ircicent cccureé¢ that these twe indiv

ke

Guals thet

=

heprreneé to be here, that heprened. That's ncot

wdde

correct. It wes an investiceticn coinc on in recarc
te the 2llecations c¢of thcocse bleck recruit cfficers at

the trezininc zcecemy. It was twc classes, they were

nct here, the LDehmer incicdent occuvrec while they were

bels

kere investicetinc insensitivity froem the steif et
the traininc acecery. AncG one more thiro, anc the
sa¢ pert sbout thet is the indivicdual who wes a2t that
time the insrectcr cf the treininc academy, if you
lcok et the inrndivicdvel histeory cf the commend steff

-

ir recerdé tec allecations cf recism, why is it thet
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everytime we heve 2llecations cf recism these

Guels, es timino, ebout three or four years,

ke
L
oge

ndivi

o

they cet promotecd. I a2ssume evervbocy that they turn

ane, 3is thet correct? I heve

e

te borr acein Christ
informetion here ir recard to my comprleint. I heve
inforreticn recerdina what haprened beck in 1984, 2nd
I can answer any cuecstions in recard tc what heppened
et the treaininc zcedemy.

CEAIRPERSON SEANKLEAH: Ve certeinly would

esk veu te rrevide vs with the informeticn thet vev

heve cories cf, if that's possible fcr yor to co. .

IR. WESLEY: I will.

HR 7]

I'8. MC FADDEN: Ir. Vieclev, vcu incdiceste
thet a rerscen wee hireé¢ to do scme treininc. Is thet
rersor. frer the Iiilwaukee ccnmurity?

I'R. VESLLY: The ircivicuel, the two
inc¢ividuvels were here to ¢c & stucdy cf the iilweukee
Pclice Derertment ir recerc¢ to the glleczticns.
2fter their stvdvy wes ccemrletecd, they inferrec thet

it wes allececd raciem. I think the Assicstent Chief

)

srehem stated thet it wes perceived racism. Iicw, I

know whet reciem . I'm e victim of recism. It's
an insuvlt when the commané steff tells me that it's



perceived ané, you did not take the time out to ép a
rroper investicaticn. Arné that study, the Fire and
Police Commission, they heve that study. As a matter
ct fect, 211 the studies in the worlé is probebly et
the Fire anc¢ Pclice Cemmission. The peint is what
heve they cone with the study?

FF. EASTIHAN: Mr. VWesley, excuse me, cculc I
sk thet cn behelf of the Leacue of Hertin you cen
submit ycvrr views on cemmunity crienteé policing, how
it's suvrpoced te exiet to the missicn cf the
Iiilwveuvkee Pclice Derartment, ané how it actuelly
existe? Coulcd ycu submit that to the Chair?

i.F. WESLEY: VYouv mean in written fcrm?

I:R. EASTLALll: Whenever ycu cen cet it te the
Cheir.

I'S. I'C FACDEN: Before the Z8th.

[iP. VESLEY: That's it?

IFR. EZSTLAL: Thet's it.

CHAIRPERSCE SEANEKLNAN: I‘r. Wesley, what we
cen Go is zck you to weit a little leonger 2nd at the
en¢ rerhepes we miocht heve scme cuestions.

Evelyn Friecdman.

EVELYHN FRIEDIIANM

493
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My name is Evelyrn Friedman. I'm
rrecident of the Welker, Incorporeted, which is &
menezcement consultinc firm speciFflizinc in ecguel
cprorturnity and effirmative acticn issves.

Juest lest week I completed en
cesicnment for the Eilweukee Police Department to
eassist them ir lockinc at an¢ anelyzinc their

emrloyment, their e2ffirrative zcticn efforts. Ardé I

nels

wae asked to mFrke mveelf aveilable in cese there may

i

be cuesticrs sirce we just comrletecd the studéy c
whet they heve ezchieved anc¢ what they're crrrently
trvinc to do.

CEAIRPERSOI! SHAILKIIAN: Your stetement is
then thatvou're willinc tc tzke gurestions?T

1S. FRIEDHALK: Yes, &nc¢ I wculc sgy in
summery, we Ci¢ erclyze 2ll zress cof their emrlovment
reczrcinc their cvrrert relicies, their cuvrrernt

rrectices. lie observecd sicnificent ceins thet had

Lde

beer mece cver the rricr yeer in 2 wide rence of
errlovment arezc. Fcr exemrle, a period of anelysis
went frcm 16/1 ¢f '21 to 10/1 cf '92. Irn thet pericd

the cein, Africer Americenr zs & deputy chief ct

icent cezing in menv cf the swern

F

rolice, mece sioni
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areas cf emplovmenrt from pclice cfficers on up. We
lookeéd a2t 211 cf the reciel coroups. We lcoked et

ties 28 2 whele anéd wemen as a2 whole as 2 part

tds

mincr
cf the rolice cGepartment's analvsis of the
effirmative ection efforts to be sent tc the Justice
Depertment.

CHAIRPERSCHN SHANKFMAN: Woulcé veou say then
that in your estimation as an emplcyment consultent,
¥ ¢on't know if vou can answer this or not? The
Iilwveukee Pclice Department is currently, would be in
compliance with the justice cderertment cuidelines for

ecvel oprortunity, beth in terms ¢f hirire and
premeticne?

1i'S. FRIEDLAN: Compliance - to the extent that
they ere in the rrocess cof sttemptinc tc improve and
heve institrted the relicies and prccedures end
stucies. For exemrle, one of the arees I hefrc
merticnecd deelt with the a2ssionment cf pecple to

. Ve

*

variocus 2reas bacsecd on their race ancé se
vncevered thet there wesn't 2 reportinc system
cerrently ncw te meniter that pert cof the rrocram
commits to stertinc thet repertinc so that there caen

be en indepth enelysis c¢f thet.
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CHAIRPERSON SHANKNMAM: I heve one cother

cguestion. Is it rossible, &anéd I don't knrnow what vour
relationship with the Milwauvkee Pclice Derartment is,
but is it possible for you to relezse & copy ©of yeour

)

report to the Ceommittee cor wevldé you heve to cet

")

permission

or

(a3}

[IS. FRIELIALII: It would not be possikle
me. It woull be 2n incguiry thet yocu would heve te
meke to the pclice Cerertment.

EAIRPERSCLI SHAHKIAM: Okey, thenk vou.

11S. EKIREKI': Ir thie stucdy thet vou macde, is
there env rrcvisions fcor en irternel prccess for
which if they heé¢ eny comrleints weoulcC co anywhere
within the system?

I!S. FRIEDIiAlF: Yes, thev heve z very inderth
cemrlesint rrocess with rerticuvlar focus on diversity
in the penels thet 2re invelved in the comrleint, and
the recseclvtior cf the cemrlaint with the cther crees
cf erreel.

[:S. KIRALF: ©DicC ycu do any stucies cf the

perticuler cemrlaint anc¢ whet heppened to certain

cececs?

ilS. FRIEDLAN: HHe. 2 roert cof whet I dié c¢idé

¢
(l
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—
nct cet into an eznelysis cf the complaint. I only
went to see if they heé @ process or procedure which
apreare¢ to be feir ané eppropriate, anc they
themselves ere lcokinoc st thet issuve; the resolution
cf the ccmpleint, and whether they Gesired to heve &
belanceé boerc¢ of review to ensure that rpecprle are
beinc trestec fairly, who ccmplains?

IIS. IIC FADDEN: With your cdeta, Gic¢ you telk
with env cf the peorle who filec¢ those cempleints and
cotten inpvt frem them?

[!S. FRIEDIIAHN: No.

CEAIRPERSON SHENKMAN: Thenk you very mnuch.
Vie epnrrecicte the information.

IS. FRIELI:AN: Thank you.

CELIRPERSOL SHANKINAN: Aris Greka? Aris
G-r—-e-k-2. 1Is thet person here? HNo. Okey, well,
then I woulc &ck Jeen ané John Gorski. Ypu're
brzcketec here. Sc, I 2ssume that youv went to apreer
tccether.

G rAll 2ncé JOHIN GORSKI
Iy reme is Jeen Gorski anc thie is my
hveband, Jchr, #nc the reesson thet we're here tocay.,

ve have a scr whe wes brurtelly bezten up by the



-1

\D

10

11

12

21

22

23

e,
B

M
Dy

IKiiweukee Pclice Depertment, anc once that haprened,

vwe were sort cf taken

wecrlcé ancd found

liilwaukee Pclice Depertment.

everywhere to cet help.
been tec the iiaveor,

member cf the

no. © very nice story.

we tell you hew thincs
First of

ur, he wes 17 veers cl¢é

hendcuffes in the beck c¢f their pedéy wecon

er.ce¢ ur in the hesritel,%6,0000 in me

end thet's why I'm horinc thet

ere thet vou cen heln.

-
c

14

cut of covur

ovt what's

Vieve beer
Chief Zrrecla.

tcwnr council,

11,

reelly ccing on

Arc

after my scn wes

ar.¢ they hed¢ him in

this will bez civil richts

veryvy stronclv zbout it.
crllinc ftternevs,
cvt much to ovr
ebouvt whet's coinrnc ceor
Cerartment with certain
cecocd police cfficers,
tcld us hew

rercrt. Ee

D

thet's why he was &l11

there vies ¢

ePwTezemert

lezysut

-
1

e
)]

C

rt
0

becau

tec the FBI.

1 k3

nice little suburban
et the

we heve been

we'lve

I met with every

an¢ what we founé out 3

beeten

gncé he

e we feel

The next Cev we sterted

rercrters,

with
memberes
tco.

youna bleack bey corn

bettered

et cetere.

Apd’ t.V.

ur.

T'e fcundc

rervcrte

In cvrr san's

thet evervbodv kncws &1l
the Iilwezukee Peolice

beceuse there 2re

i

-1

,
» =
e 11c

the

seid he ren irnto the richt stick encd

cese
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there never wes 2 pclice report and the docter et the
hospital wes 211 urset about this. 2And I just wes
bzck there the cther dey with & sinus infecticn and
che teléd me .that how on the nicht when the vercict
came in about the Dahmer czse hcw & yournc man thet
wees hiepenic and black ceme in there with # brecken
erm anc¢ the veclice were meé because that vercdict end
thet case 1Is now with an zttorrey here in Hilweuvkee

ncs ané I broucht pictuvre cif my

[}
e

1

wde

whe #lso heve
secn, our scn, whet he lcokeé like zfter thet richt.
Ze's ¢ merson withouvt any criminal recceré. He's ¢
collece stvcent #né, vou know, a2fter this heprenecd we

sterted reslly revirc attention., @#and like the nesxt

week weeg this erticle in the raper ené it szys,

s

cemrleints of brvrtelity cet rncevwhere and this is for

wole

vhite en¢ klezck, fcr everybedv. 2né¢ sc this zrticle

here s2zys they nheve the feelinc ne matter whet the
rolice C(erertrment will ccme cut on tor. 2Ané thet's

exsctly what's ccirc on in liilweukee becesuse these

rolice cfficers, they cet into trcuble, stick

wde

[
-~

tocether encd whet reelly jerked me, you can g2y,
whenr I went cdownr te the commen cournsel and I showed

every memnber there 2 ricture cf my son. I tclc them
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ebcut what haprered ancé one lady whose boss quite

hichk uwp told me hew her 17 verr cl¢ son wee Lbeeten
by the pclice becrsucse they wag efreié tc do anvthinc
because she wes afreicé she's coinc to lcse her job.
7hen I went down to cecmmeon ccunsel. sittinc there
vith this creen sheet thet were like stecks of nerer.
one wvas white, one wees nink, one wes areen. Sco,r I

herrened to leook cown #ncé¢ number & s2idé rescluticern to

n
o

enge O

t

cettle claims cf & certein zttcrney fcr ce

vericue rolice cfficers. ESc¢, I acked 1% I couvlcdc £inc

out more abouvt that., ené they ceve me & thick file .
enc everv three weeks they rege, veou know, thev okeyv
the finenciel bzckirc fcr these attorreve, ckey. And

I've been celiinc tuece recrle. It'es & rublic

reccrc. It licste the nemes of reorle, the pclice

officers, 2nc¢ the d&frte cof the incicdent. Anc I heve

L)

cver 50 nemes cf reorle whese civil richts heve Leer

vicleted by thne IiiluFfuvkee Pclice Derertment. 2&rc
they heve & verv strorec unicern ené they hirec the best

lewyers enc white #2ncé bleck reorle. I've telkec tc

manrv bleck rvecrle. Thev're 2freic¢ to czll the pelice

in mery instences., becsuse they cfon't knew whet will .

-

herren in this neicabcrbocc. ind i thev crfll the

o l}
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pclice, they @on't know if it's coinrc tc be turned

earound enrd they become z victim. The two times, and
my husbend ané I wculd never be here if this wes not
he truth, end¢ we feel very strencly ebout this. Andé
ve're upset thet this situzticn exists in cur home.

CFAIRPERSCI SHANKLAHN: Can you provice us
with the inicrraticn? Do you have copies cf the
infcrmation thet --

€. GORSKI: Yes, I do, 2na I have, vVoU
krew, I've peer keerinc treck of what's been ccinc on
end I heve 211 Cifferent articles about hew relice
heve Cestrcyec evidence ané ceacsecs where they're
accusec¢ cf brrvtelity. et ceterz.

CEAINPERSGI! SEANENAIl: Ve wovll eprrecicte
the infeorpeticn.

[i5. GCREKI: Okey. ArcG my husbenc mev went
tc ccemment. tcec.

IHR. CCRSKI: Yes. You hec veriocus
cstztements 2bcut situvatione that's exist insicde the
pelice cCerertment enc hcw the rolice derertment
reletes tc the cemmunity, and the precrems thet the
volice cerertment ig institutino te imrpreve

situetions in the cemmunity ancé statisticel rervrorts
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on cistribrtion cf rersonnel, ellocation of resources
enc 211 cof these thincs &sre rot recesserily
indicative of the situaticen. The rerorts cenersted
bv infermeticn which mey net be totelly true ernd¢ the

lack ©f pclice rercrts thet my wife elluded tc:

testimeny, cherecter witrecses testifvince for relice

cfficer's cCiscreticn when thevy themselves heve Leer

wdy

invoevieé in police cfficer incdiscreticn. BEeesiczlly

erees c¢f the

- @

thet sitvation ie thet there ere certein

city &nc certein emcurt cof reciem within the rolice

wde

emount c¢f recisnm

g
n
D
~
rt
)
ade
=

Cerertmenrnt. anc there's

lccel communities, too. Re fer #s bleck versus

0]

whiite, anc¢ hisrenic enc¢ whet heve ycu, it'es elveys
ceirc to be there. Thet Coesn't meen thet the cozl

cshovrld be recuvcec. Whet i+ means is thet rerhers the

+
L=

Ny

ceec¢ in th

n

effort shcecvlé be rtrencthened¢ and incr

e

rve

e

erea to as the rclice serceent seid befcre., tc st

for rerfection in the heres of reschinc excellence.
itilucuvkee Pclice Derartment svifers from 2 lecescy

left by e verv rowerZvl vrolice chief. 2t the currert

tire ec¢émiristratively incivicdvrels of the pclice

Gepertrent ecre f£ileé€ with rersonnel left cver frcenm .

sn¢ ccminc



~J

\D

503

cfficer, if they wish to remain officers end wish to
get rromcted, heve to fellcew the system, which is &an

uncfficizl system. It's anr unwritten system which

(o]

rremctes this lececy ené will continve it e
infinitumr.

Unfortvnetely, I think it's actually
cettinc werese neow then it was with the fcrmer chief.
lihet wes reported irn the papers is that the civil
vclice cemmissicr which were fortunate to heve one.
In 211 the ceses brecuvckht, 21l the cemrleints brcucht
beicre the Pclice Ccmmission, I think the Cecnrzé case
vere cismiessed witheout merit, and thet's strong now.
Yeou cer heve #ll1 the repcrts you wert ebout how
thircs herrer, but if you lcok &t the rules ancd the
rvles con't corresponc with the rerort, then there
chouvlc be scre kiné¢ cf cvestion in vecur mindg if 2ll
these citizens heve filed cempleints which is a
lencth enc comrliceteé preocedure. It's intimidetino
tc mest reerle, most citizens and pearticularly
wminority citizers, intimidetirc. preocedure, but vet
they cc throuch it tc the extent they f£ile the

comrleirt. R2ll these cemplaints were filecé anc 21l cf

e

them are without merit. That's nct 2 situation which
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ly 2ccepted, so I feel there are very stronc

tadde
tde

£ eas
rroblems there. Then the cne cese where the police
cemmi ssion €id uprhcld immedietely efter the decicsion
the chief of police of Mecgquan who is an ex-iilweukee
pclice officer now in en ec¢ministrative pecsiticn
publicly anrounce in the papers that he wesn't coinc

-

to hire anyv cf these indiv

duels w

Le
41

s ccina to, he

refer his indivicdvals afterthev hedé beenrn crented 211
the reviews encé etill judced¢ to heve been
ineppropriate rsychelceicelly fer melice serceant,
you heve #n ex-liilwsukee serceent in the pesition cf
chief cf enother city in the stete publicly stete
thet he wcvlé hire them in & minute.

There's 2 lercer amount of risk livinc
in certein 2reas c¢f the citv then in cthers. Thet's
# fect of life. The recrle whe live in those ereecs
mcre then likely live there becsfuse that's the best
they cen ¢o. They con't heve & checice. The pecrle
who can leeve those hich risk aress cdo. The pclice

n thcee hich risk ereas zre well

e

cfficers who cerve

evere that theyv're under mcere risk ané¢ more cstress

n

then officers @ssicnec to cother ezre:z

14

1
‘0
0
el
3
N
ot
)
e
"
<
m

EAIRPERSOH SHAIRHAN: We'r
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1 tc --

2 MR. GCRSKI: 1I'G like to just clcse by

3 cseyinc the repcrts asicde, the fects thet there are

4 conmpleinte, there ere hich crime areas, there zre bad
5 response time, these a2re the thincs that the

6 Coemmissicn scheouvlc lcok at and determine why they're

7 heprerninc en¢ not the report themselves. It should

8 be the ruvles becsuse the rules cen be fine.

g CEAIRPERSOI: SHANKIAN: We woulé apprecieste
1c the infermeticen. Rchert Eerris.

11 nOBEERT EARRIS

12 Cooc¢ #iterncon, as I arpear before vou
13 thies efterncor, I eprear as z citizen who hes livecC
14 ir I'ilvevkee 211 hie life, except for twc veers in

15 the militerv enc¢ orne yeer esway et ccllece enc whe hes
16 ceen ceven Ciifefrernt chiefe in cpreraticn. The lest

17 iorr kirn¢ ci sterd ovt beceuse one was here fcr 30

18 veers enc¢ &t thet tire I wes an urben ecducetcr in the
12 city pubklic schccl syster. And I wes elsc @

20 bagketkell cfficiel with HiI, 2 hioh scheol rrocorem
21 here in metropcliter Lilweukee, and I hed an

22 cerertunity te see reolice officers in meny cdifferent

23 rcles. Veryv selccm ¢o they come to the hich schecls
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cr middle schoel that I thoucht at unless there was
trecuble. They never rezlly ceme into scheool excert

meybe te talk ebouvt bike safety anc that wes at the
elementery level. So, I come before yecu with ¢

rersvective of one whe hes seen and has been &an

st €11 his 1ife, hes been e frturist 211 his

‘adds

cctiv

life. I wees eprointed tc the Fire arncd Pclice

-d

\n

Coemmigesicn in 188°, my swern cath wes July 26th ot
Citv Hell. &nrc one cf the thincs thet I acceptec the

crrointment for wes te see if I covlcd make sone

wude
m

cient imrect o

fodde

cicrf ¢ citizen 2dvocate on the Fire .

2nc¢ Police Cemmissicen. ©PRBecesuse, 25 vou've heear¢ from
meny sreckers, there wee & cloud of recism,
Ciscriminestion #né¢ rrejudice because when I wes
crewirne vr ip Hilweukee, we hed 2 very small Africen
Emericen commurity., erc¢ everv bleck cfficer thet cot
thrcuek cct on the rclice cerertment, fire derertment

rnvbodv. They were asssicnec

‘s

<
N

et thet time, ¢icn't heve
te ovr commurity tc welk the best. It wesn't until

the lete '50f thet we becin to see scme mevement

urwvarcde in the rerkes cf the iiilweukee Pclice

Depertmert. In the renk 2t thet time wes serceant or .

Cetective anc there were f£ive thet I knew by name. I
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knew them, I knew where they lived, anc they were rcle

mcéels for @ lot of ve whc were crowinc up &t that
time. An¢ scme cf us who Waé zlrezdy become
tezachers, educetcrs and cother citizens in Hilweuvkee.

lHilweukee Pclice Derartment as you sgee

it todey, enc urben Kilweukee is like nc cther rolice

Gerpartment in vrben Americe. It's 2 microcosm of

L )

Ny
J

\merica. It hes it'e feultes, it hes it's cepte
recisnm in cGerertment, you krow, peremilitery
crcenizecticns ere very close knit ané the psychelcoy

‘
in these crcenizetions of ccurse are such that if
veu're in the cl¢ bucddy netwocrk vears aco you were
recommencec¢ fer nremetion and all the Africen
Emericen officers thet I knew et that time cié not
heve eny ffricer Emericen supervisors. Sc, we kept
e¢skinc s we ¢ic¢ in ecduvcetion, co kack and cet vour
cvelificetions. lie ¢éic¢. Firstly, es one whc worked
in centrel citv, I wenteé¢ to stey in those schoels.
i wes celle¢ tc co out ané work to cet a lester's

Decree whichh I ¢3¢ with honors @t Wil ceme beck enc¢ I

wees ¢

m

sicne¢ te my undercradvete mincr. Tc let vou
know how sircere the svstem wes 2t thet time sincere

for black mele lezdercship, for the public schocl, of

s of
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course, I Gidn't accevot that. I irmmecietely teock it
tc crievence. Then I wae civen an essistent
acminictration positicon 2c pert of 2 neccotiation.

y this; since 1269

pl}

Evt, I say thet to s
I lockec at the pclice deresrtment en¢ I for one em
ctill rot setisfied with whet I see within the renks
s ccemmissioner, anc alsc &g & citizen. I cet
cseverel rhere cells and I kié my wife 2ll the time.
I seid mevkbe I shevlcd rurn fcor 2lcéermen beccuse I've
beern nere & lcnc time. Pecrle in the 2fricen

Americen cemmunity and elsc mejecrityv cemmunity do .

cell wme when thev see service thet cn the pert cf ovur

rclice cCerartmert that's nct service thet they feel

]

[}

ie rrofeseionel 2rc core ir & human prcieccsicral

MENNIEr.
e heve rvles ané reculetions thet

coverr thet kind c¢f behevior. Since I've been or the

Fire enc Pclice Cemriscicr, I've tried to lcok 2ot

whnat we cen ¢c tc meke this derartment meore user

du

friercly. ¥Vhet we cén Co to becin te shatter some cof

.

the rythe ~Anc¢ scme cf the stereotyres thaet scme cof

the rercerticre thet the citizens heve. So, I've

ellcv conmissicneres, taree neve left since

(R
Fh

»ae

triec. Y
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I've been orn the Commission anc¢ we now have twe new
conmissicrers and I've tried to keep & conscicusness
level cof where we heve to cc becezuse I consicer
nyself 2 futurist, 2 visionery end en intellicent
risk teker. Anc¢ I think that the pclice derertment
in Americs neec officeres like this who are not &zfraicd
te epesk ur when they see their professionel
cclezcues CGoinc the wreno thince beczuse we 211 know
thet there's 2 klve code that exists in & police

Cerertmernt for veers ané now officers ere coming

)

Orvarc

[an)

n¢ ere beinc akle tc spreek ottt withorvt
werryino skout retrikbution because they know they cen
ceme te recrle on the Fire end Pclice Cemmissior thet

1 lister to their concerns and will teke actiors

-t
0
Lo
(e

tc see that there's scme thincos that ere cdone.

Yee, sir, Filweukee Pclice Depertment
ftill hes scme cof the same necative elements cof
recisre that cuvr society hes. Yes, sir, there 2re not
e lot bleck cfficers at #11 levels cr minority

ficeres enc wimer. There ere reople civen

H

C

zesicnments that they meay not be very rleesec with,

m

prt I feel thet envone who hes the oczth c¢f cffice to

cerve the citizens c¢f Milwesukee shoull teke thet oath
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10

of office very seriously ancé¢ they cen rest assvrec

thet the Fire #né Police Commissicn supports their

efforts te ¢c the best #s public servents.
CIAIRPERSCMN SEANEKMAK: Iir. Herris,

t

we're coincg to have te ask veou tec end ycurr stetemen
IR. EARRIS: I'm coinc tc clesge and vwhet
we've Cone since vy tenvre ic that we've hed er
eleveticon of ecaecdemy béseé -- comrleint. Besed on my
cbservations cut there, it's just es & commissioner,

I've elsc ricdden with officers on Fricday nichts &enc

Seturcdey nichts, on¢ seen ectivity in the Africen

e
3

BRrmericen community encd there's much tec be done vet
cvr Cerartmert. Ve heve teilcre¢ our rules. cemrleirnt
rrccecs, trv tc meke citizens not be efreicd to ce in

velcone them tc f£ile comrleints. 2Aprd sc we've triec
te streermline thet rreocess. but I ¢c went te just
clcse with this. I think thet the lesdershir cif the
liilwvaulee Pclice Derartment is the best that we'lve
ever hec es fer es the chief of rolice in thet he is
crerr arnd licstens to veorle. Yet, he hes inherited

come other commancina officersyhe ere frem the clf

cuerd ané mery cf them heve crown scme very —-- not

510
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crown, meny heve left because they see that we're not
turninc beck a2s fer 2s our missicn te meke this not
orly the finest pclice depertment, but zlsc heve
ecuity in 211 the renke andé equity es fer es
onrortunities end cereer _opportunities. Ané if you
went cther inforreticn relative to specific kinds of
thincs that the Ccmmission hzs cdone, ouvr steff will
be very cleé to submit that to you.

CHAIRPERSOI; SHAKKIAN: We were rrovided with
verv comrlete irnfeormetion yestercdev, I believe.

I'F. EASTHIAH: I just heve one questior. Hr.

4

Herris, 3

g

cv s2ic¢ veu're still not satisfied with the
wev thince 2re rrocressine in the Africen Americen
coernunity. With 11 cf ycur experience, whet, in
nctinc thst there ig 190C pclice personnel, I cdon't
knew hew wery centects per vear, whet lesson, whet
cvertifiekle resser cr cuelity ressons ¢o veou see
thet thircs #rer't cettinc better? I'm tryinc to cet

& rercsrective.

I!E. FEZRRIS: Well, when I sayv thincs sren't
cettinc better, I infer, I meznt to sey thet I
ctonpeé 2t crime scenes when I see sqguecd care in the

LAfrican Bmericen commurity. I o this if I'm dGrivinc
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bv. Ky wife will sey, why don't you stcr ané check
this out? I c¢o thet quite ocften, enc¢ I just stanc

.
n &

h

“+
D

beck ané observe. Ané one c¢f the thinecs I cCo
take my cbserveticns te the c¢istrict commander end

say I think the cfficers were toco unrrcfessionel in

the wey they 2c¢clrescsed the citizens. I think the
nee¢ tec just sey, will vou rleace stenc beck instead
cf rhut vp ené cet keclk. There's twe Gifferent weys

v..l.
L}
t

tc cet recorle tc stand beck. Hormelly we hesr, €h

-1
0]
m
0l

]
w3

ur ¢nc¢ cet beck, veuv krew, &ndé then -- s=c

Fh

imrrovement there. lie neec ¢ creet ceel o

- -1

inrrevement in the irnterrerscnel commurniceticer end

cse. Richt neocw we heve the pclice founcdation in

e

cvhnem
tcwrn workinc er & twe menth cor three merth rrcecorem in
Civergity treirnirc, rencitivity treinirc. The
Cermicsicr hes reellv rushed thet, the commor courncil
hes ercorsec theat. We've cct money frerm founcdations
enc thet's ir the rrececses.

I thirk thet wve need toc cet cfficers in

e
“avde

their treirirec ercd flec ir theiy fielé treininc in e

better mccée or PTOCESS gc thev can eryrverience Lbefcre

they lezve the ececdery, indicencus neichbherhecods and I

verious reiochborhoccds. Just stoprinc st & community

H
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based orcanizatiorn, I don't think is enouch. And
that's one c¢f the thinces I meant.

I’P. EASTMENI: Eow much time it Cevoted
curinc thet 21 week pericd a2t the eceéemy cdurinc thet
kind of --

IiR. EARRIS: Officer Wesley, I think, ssidc
it usced te be zbovt five hovrs. If I recall reacdinc
the c¢lc¢ curriculrr. I éon't know 3if OFfficer Wesley
ig =gtill here --

EULIERCE IEHEER: He stepred out.

mrroeved

[s

IEF. EARRIS: I think that's been
row. I think it's either 15 cr 20 hcurs of
cemmunicaticen skills, sensitivity treinine anc
civersity ecuceticn. B2Anré they cc thrcuch the
scenarios, they heve peorle ceme into the scacdeny
frew vericuve incCicencus communities based on rece,
etiinicity end sexuvel nreference, et cetere Seo, I
think there's beer & cuventur leap, speskinc frem o
histericel rersrective, in the short time I've been
ern the Commissicr in whet's heprened in the last four
veers #nc, of ccrrce, vou know, institutions esre slcw

to chence. e 21l krow thet we are en institution

¢ we heve a lerce institution cellec the iiilwaukee

513
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Pclice Department.
CHAIRPERSCH SEANEKMNAN: Thenk vou very much.
Eeymoné Lczano.

REZIONZ LOZZIC

By reme ig¢ Remone Lceczenc. I ccme here

e

Fs & , yocu krow, rrivete citizen. Yeou micht sey thet

I heve & certein erperticse because I workec for 8
vezrs under the o0l¢ cdministretion with Chief
Serriclk, uncder the newv with Chief Arrecle. Iy title

before thet wee the ecrs:, eves enc veice cf the

community, eané I workec with city hell, the pclice

¢erertment, anc the recrle. I wes e verv cood
cbserver in the en¢ I wouné up to be & crest stucdy.
I seen, I wee very surrricsed¢ to see thet yerrnc mer
here cay thet he wes ¢ cemmunity orcenizer tryince to
co blcck wetches. I erterecd irtce the fielc¢ thet I

¢ic beceuse of 7 rercgensl trecelyv. v cousin wes @

=
m

rolice cfficer whec cormitted suicide. I left becevucse

cf erncther rerscnel tracedy, becesuse of the werk that

I ¢ic, my cwr femilv rmembers were cettirc murcderec.

I heve & leot cof knowledces. I'm oreninc
myeelf te ycu if yecv heve anvihine thet vou wculd .
like tc eck we. I kncw there ig cesensitivity ccinc
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cn within this community andé within the pclice
depertment. The prejudice is there znd many officers
thet I useé¢ to work with now are lievterents and when
they see them cr their cepteins, they cec 2 let of
rrecorams we sterted, Ramone, vou know they heve nemes
fer them. I'm just crening myself tc yov richt row
fcr enythince ycu'c like to ask.

CEAIRPERSCH SHANEKMEAN: Any dquestions? I
heve one curecstion. We've heardé severzl times thet
numbers ¢f the mincrity community. specificelly the
2fricer Americen ccmmunity, that were perticuvlasrly
concerneé with feelino, whether richtly or wrcnaly,
they feel uvnwillinc te call the pelice when they've
teer the victims of crime because they feel as if
thev're ccinrc te be 2n adc¢itionel victimization
becesuse they feel the police officers will rot
resronc tc the sersitivity end I wes wonderinc frem
yecur vercrective; nunbker one, if vou ruvrn ecross thet
rhencmenon; ené number twe, since you &ié heve & job
with the institvtinc prcorems, we've heerd of the
neeC feor cortinuvirc education and sensitivity
treininc end we were wenderinc if you had ary

cuccestions or rrocrems that ere in rlace thet might
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help thet?

MS. LCZAFKO: But, listeninc I cculén't helr
but reflect on that. I felt thet I cdon't uncderstend
it why this is coinc on, but I feel like we're ccinc
beckwercds. I see it. I uncerstencé we're & humen
beincs, rclice cfficers 2re humer beincs, but I feel

we're ccinc backwerds. Insencsitivity cf, I wculd say

ic starting te cet toc the point where they're beinc

=

[ief}

cfreicd tc swveak anc¢ if thev ¢c speck, they ere

m

vunichecd for it. Thev fon't cee it. There eare weys

thet vou cen punicsh without, vou krcw, cthers knewinc '

cbout it. I feer we're coirc verv much backwerés. Arnc
when I heeré z vourc mern s¢yinc thet we are 2 boilinc
rect. I ¢c feel that bececuse of the cfiicere beinc
zeeione¢ tc certein crees, if they're liked, they are
teken c£ff. If thev're liked by the necrle, theyv fre
teken cfZ.

Pecruitmert reclly is stertinc to ke ¢

akles. I'm eeyine thet I kneow in 1861 I just

"

h

"

Cicsconnected myscelf comnrletely frcem the system end
evervthinc becFruse, e I ceid, beczuse of the
Py

rerscnel trececy. But, I'm coinc te come bkeck because

I love peorle 2né the pclice cdeprertment richt ncw end
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¢ll zress need help from the white ercle to the
blacke, tc the hispanics, #né¢ to the Lactians anc
2lsc Chief Erreclz neecs help.

Cne comment I'G like to makeis the clc
chief Bryer recime when Chief Arrecle wes hired, I
remember & lect of comments sayinc they hirecd &
vetbeck anc¢ richt then anc there I knew we were ccing
tc heve lots of rrepblems. Aré when I hesrcé thet, it
juet -- I was stunned. I wes stunned te heesr that,
thev hireé ¢ vetkeck, ané I know whet kiné cf recrle
Chief Arrecle wes coinc teo cc acainst.

ER. ERSTLAIN: I woulé like to -- thet's
irterestinc. I'¢ like to f£clleow up on thet es &
cvresticn. Thet ig veur percerticn anéd f£rcm the
hisrepic cemmurity then, on hevinc a hiereznic pelice
chief #nc¢ whet ¢c ycuv think, how coes thet ce throuch
¢ll the ccmmurities in iilweukee; anclo,

ricen-arericer—--

Hh

i:S. LOZFLEO: I hete tc say 1'm & speesker for
the arclc, bu it wesn't well receiveé. The hisrenic
community weg very rrcudé enc whet I tried to co is I

trie¢ te cren ur the zrms cof the ccommunity sc they

wculd cet to know Chief Arrecle. I trieé@ to cpen it
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1 ur with the other ccmmunities 2lsc, but there's an

2 invigible well. They 2lweys telk ebout & let of

3 pecrle éon't really understand ynet that invicitle

4 well is. It's strenc.

5 FR. FASTLALi: Do‘you think thet he has the

6 surrort frcm the Bryer hclcovers; lievtenents, —_
7 catvteins, serceente, thet he needs it te cherce the

8 svetem?

S [iS. LCZ2IC: He, he coesn't. When I heer
16 remerks sevinc he's & wvetback, youkgow, he's frem
11 iiexico, &nc¢ vov knew, 211 these thincese. Brt, I also
12 broucht ur, vou kncw,. brt his mcther wees encle. And
13 ther I wculc¢ tell then., well, vecu knew, I wes berr
14 /rnC reigec ir iiilwevkee anc thet cdoesn't meke me ¢
15 wvetkeck either, vev krew, I knew he wee coinc to

16 have problems . I krew ceer c¢owr inscice Chiei ARrreclsa
17 wees coinc to cere irte rrcbhlems beceuse you cén meke
18 ¢ syster werk, but §f veou heve cother peovle whe

1¢ Cecice I con't Kkreow ycr becsuse of whet vou are, vovr
20 rece, nc metter what you hfve, vou're still brown

21 skirned, veu're cecinc to heve rrecblems becsuse I'm

22 ccirnc tc meke svre, I'm coinc to Go my cdemnest te .

23 relke them rct werk.



(93]

=]

[ob)

w

16

519

[iS. KIRAHM: You indicated¢ thet you left the
rclice cCepertment becsuse there were deeths in ycur
femily. UWas thet relested to ycvr job?

1iS. LCZAEC: I worked 2t thet time fér
2PlcCerviomen [HcHulty enéd I wes, 28 I saic. the liasor
between the reolice, city hall and the alcderpecrle

enc, ves, it wae reletec becazuse c¢f the work thet I

IIS. KIREI: VWes the death of your cousin,

I:S. KIRAii: Wees thet related?

iiS. LCZEI0: Yes, it wes very much jcb
relztec. ['v ccusin vees 2 very voncCerful humen beinc.
He ¢id not heve te c¢c intec the police cderertment. He
wes zlrescy 7 rrciesseor cf reychelocoy. ie could heve
rece S£CGC,000 ¢ vesr listenince ané rot Goinc envthinc.
vt kbecavse he levecd the reorle ané the cemmunity, he
shurrec thet 211 tc become 2 police cfficer. Encé.,

ter he, vou kncw. ¢i¢ his work end he weae torn

Fi

c
betweer his lcve fcr his brethers in blue &ncd his
brethers ¢i the cemmunity, it just tore him erert.

En¢ it wes becapuse cf their -- there is, &t that
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time, there wzs nothinc feor the pclice oificer reelly

ncicde #s 2 rolice

wede

te telk a2bout whet they felt
cfficer beceuse I heeré ccmments frem cther rolice

ficers that were in his acecdemry enc it wae becesuse

cE
cf his é&eatnn 2 lot c¢f thircs ropred up.

I5S. KIRAI: Are vcu ewvere cf incicents cf
svicicde cother then vovr cousin frem the peclice ferce,

whether yvou krow, kleclk, white cr whetever, ere there

g lot?

 in vour rersoncl

,._.
n
L ]
-y
L
)
pay)
:]'J
e
-
L1
H
n
t
=
ady

crinicn?
i'S. LCZriiC: Yes, ves. BApc¢ cne thinc ve esg

cermmuritv, we tend to hice thirces bkeceucse we cdon't

)]

like the velinecss c¢f the cemmunity te ceme cut. I
elsco live ir ileycr icrcrist's neichberhoed. You

never ce€ nothirc rriptec irn the newsperer, never,
nrever cee ervthire rrirtec in the newsrerers ebout
recrle beinc cshet cr ¢ réve victim, ebecut keshinc.

Ycu never see ncthinc. I'm stertinc tc understand

whv, but I thirk it's sed.

-
ey

CHAIFFELNSCI! SI'AWKIALI: Therk yov very much. .

Shirley licrren.
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SEIRLEY WARREN
I'1ll be very brief. I just went te

reiter~te the importence I feel that you stroncly
enccurece thet the Hilweukee Peclice Depertment
support anc reeslly implement & true ccommunity
relicine effert. I went to stroncly recommenc the
they cc ¢ better job of &iverce treininc,
recrvitrent, anc¢ thet the police cdepertment really
crens itself up enc the pclicemen understanc thet
they ¢re rservents. The taxvavers, the citizens ar
the reorle who they ere emrloyed to serve anc, in
fect. is their Lkoss.

I'F. CASTIiEN: Coulc the cemmittee cet
writter stetemente on I think I 2csked¢ this cf ycu

I'S. VARREll: Richt. You ashkec me Lefore.

[R. FASTLA>x: Yeou'll ke 2kle to Co this?
It's 3nvcrtert thet we try to uncerstand hcw
iilvsrkee. hew the recrle whe live here rerceive
thet.

iiS. VAREEil: Ckeyv., thenk vov.

CIAIRELERSOI! SHALKIAN: Juan lcreles.

JUAI LORALES

I'v neme ig Juen Horeles. The reason

t

€

521
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e

why I ceme here todey, I Gién't cet too much prier
nctice 2bcut the meetinc. I cot & c¢ell frem the
chief two cdeys acec. I'm Juan loreles, I'm President

cf the Hispenic Cosliticn. I'm cn the EBearc of the

Letinc Heelth Organization. I'm 2lsc & ccmmunity

‘addly

crcenizer vwith Ccorerstion Westsice Ressocizticn.

I think the rrimery corcern thet I heve

wels

-1
[

™m

gbort 2 hecrinc like this is teo meke sure thet
incluesive ci evervbocly arncd arvhecly who hes concerns
ckbeuvt the relice 2né the ——- I ¢éicn't cet thet much

time te vrerere fer thie meetirne and I think thie is

stch en imrertent igsuve thet, yeou knew, @& lcot mcere .

)}

ac¢vance nctice should heve wert inte notificetion o
the cermuriity sc thet tliere'd ke acecuvete
rrerveratior. Lost cf us ere tetelly fccusinc our

careers on relice community releticn, bhut it's suvceh

sre thet wve neecC the time to reseerch

m

en imncrient 3
the subject ececuvetely sc the commurnity covld Leve
rrecertetine teo you -- tc mcke @decuate rresertations
te verv.

ilv cencerr rrimerily hes been with the

recrvitment rrccess. 2rc¢ the mejcr thinc sbecut the

recrvitment rrccecses, we car cet reorle toc mess the .
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1 exems 2né ¢o everythino else, but they £ail the

2 beckcrcuné investiocation. Bné it seys & persorn's

3 recuirements for srplication are basicelly cencicates
4 mest be 21 veers of #ce, hich scheecl orecduste, rust

5 heve & Crivers license ané¢ nc felony convictions.

6 i7ell, most cf the time the reorle who take thet test
7 meets thecse criteris, burt thev cet eliminested by the
g beckcreovrn¢ investicetion beczuse they leock et their

¢ werk histery, they micht heve ¢ -- wher they were
1c verrncer they riciit heve cottern & misdemeanor &nd in
11 tvrr whet herrens is cuelified cencicates ere
12 flimineted. 2Ar¢ fcr cur perticuvler community., we're
13 nct, veou krncw, Anclo Saxon,:Protestants. Ve ¢o heve
14 recrle whe crow frem learning eyxperience znd meke

15 ristekes 2nc I thirk that they shoulén't be penelizec _
16 cv nct hevinc ¢r crrerteurnity te serve their commurnity
17 in ¢ cerecity cf 7 vclice cfficer. Andé, I just think
1% this wvhcle brclkecrerrd investiceticer hes £c be

1¢ sCecvete enovch te fliow for that. Alsc, the

20 verificetiern cf the white cenéicete whe co thrcuch

21 the csveter since their beckeorouné investicstions are
22 such thet theyv heve rno criminel recoré cr enythino

23 like thet, thev usvelly fon't —-- they cet throuch the
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system anc¢ they're ncet comper
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eé¢ with the mincrity

cencGicetes. There ien't 2 checkine #nd say well, is
there eny rreklem cenerslly when 2ppreel coes throuch
cn & beckerovnc¢ investicetiorn for scemecne whe fells
in this. They micht co te the Pelice enc Fire
Commicssiorn. So, we recllyv con't know whet thece
investiceters ere writinc cr whether or not there's

corsictent

these eveltvetecr's Leckcecreound

v

ig ¢

<

wdd
L]

neve & corcerr thet thi

cettirc ric¢ ¢f cvrvelifiec mine

rt

Arcther thinc t
ic the whcle thinc on citizen
iirver's City Ceommicssicrn on Pec
cerveneC reftincs, mery recrl
con't

recermnerCeticre thet ur

rrccessince certer Lbeirc et th

- -

Yeu telk ebovt fecr of reteli
cerrlaint, ver kncw; ore, vovu
irte ¢ besticrn cf£ pelice, vceu
be feer, irntimicdeticor rven Zu

Cur recuest irs thet ver rut i

certers thet wev there isrn't

rrectice ¢f vrniformity

v in eveluesticon with

eveluatier. Scr I just

very cvstemetic wey cf

e

rity cencidcetes.

»

het I'm ccncernecd ebout

cemrleints, when the

lice Cemmuritv EBelizticncs

wert the ceomrleirt
e rclice cCercrtment.
cticn for
're ¢ citizern ceominc

there's coinc to

know,

ile, vcu knrow.

h

st to
£ in reichberhceced

tnet cirect

13
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1 corfrontation with the pclice tec £ile, ancd it cives

2 an cprortunity fer e thirdé perty te receive the

3 coemrlaint ené¢ there isn't that intimicatinc

& envirenment that coes with £filinc #ny comrlaint.

5 Youv 11 heve had bosses in vcvrr life

) enC vou know whet filinc # complaint eceinst

7 the boss s, think zbout it, with the pclice now

8 these reorle cerry WwWeapons ang have. z 1ot cof

g reteliative rowers et their assistance. Sc, let's be
1cC reel epcut this. Let's co scme thinkinc. Icw te

11 rcolifiyv thics system cther then, you knew, I just feel
12 thet the l#ztinc comrvnity, cne of the major, mejor

1z rrckblems thet we heve ic the fesr cf reportince the

1z cermrleint, conly beceuse cof the feer of retelisticn.
15 ’lsc, the recertivity cf the pclice tekinc the -
16 cerpleirt. If ver lcok a2t the lever's Cemmission

17 rercrt on Cemmuritv TNelations, 2cain, I thirnk it ves
18 cniv twe rercent cf the compleint were frecm the

15 il2tinos er¢ I krcw fcr & fact, becezuse I vés

20 victimizec wher I wee veunc by the rolice ir terrs of
21 rclice brutelitv. Sc, I kncw thet it foes occur anc
22 it cccurs frecrerntlv. I just don't see thet the

3]
Q8]

reorle feel thet thevy heve #n aévccete with the Fire
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ot

incdepencertly anc

anc¢ Pclice Ceommission tc ec
impertielly in investicatince these metters.

I“F. EESTHAN: Ycu sncke te the pclice chief
enc¢ thet's hew veu were notified cof the meetinc?

~

¥R. FORZLES: Ilic, the reclice chief netifie

il

cvr crcenizeticrn yestercey.
[IP. EARSTHAN: Eow lonc hBave you Leen 2
resicent cof lMilweuvkee?

I've been a resicent ¢

~—
)}
»
O
Pogd
~
&
£
3
.

e
.

Iilwezvkee sirce '7

HR. EESTi.ALY I juvst went tec felleow un con .

-

the request tihet I agkecd the wemen rrecedirc vov in 2
comrerisen to Chief RBrrecle enc¢ Brver, Co vou see the

grme inebility cf hir te imrlemert chernce becsfure cf

v

heicdevers 2t tihne micdcle meracement pesiticon. cen veu

ccemrernt on thet?
itR. I'CPELTE: I think the chief is cct o
herd reed orlv kecFrse zceir the middle menscers are
chetrvcticnists. Yeu're not coinc te ce sherd anc
crerte chence throuvch certrelizecd leacership, it hes
to be thies middle menscement tier cf cbhstrvcticniste
thet reelly rneec tc ke elimineteé, end either eerly .

retiremert, réy them cff, cet them cut anvwey vov
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carr. You've cot to prrce the depertment, that's
whet's coinc to have tc heppen. 1It's not coinc teo
heprenrn the wey: he wants it tc heppen. |

iMR. EASTHAN: Just to fecllew up on thet is
thet & rerception in the hisrenic cemmunity. I think
the hispenic commurity hee & cenerzl rercertion they
con't view the micéle brrezucrats in the pclice
Gerartment. They view the cenerel department in
rersrective anc¢ they just feel it's en occuration
fcrce rether then 2 fcrce to serve end prctect.

i’F. EASTLAIl: Hes the pclice chief ever tclc
veuv thet or mede thet --

me whet?

)
o]
[
')

FP. KORELES

Thet these elementes were

"
1]
A
L ]
[xa]
bl
m
1]
~—
2}
=
.~y
LY )

nB. I"ORELES: Ho. I cen see it myrcelf.

i"'F. EARSTIiAli: But, he hesn't tclc veu cr--

IlR. FORALEE: HNe, he hasn't shered thet
sertiment with me.
ELIRPEERESCH SHANIK{AN: Thank you Very much.
£ vou heve @dclitional infermation --
ilR. FORALES: Whet I wculé¢ like tc fo is cet

'viscry Cemmittee tc

(a1}

¢ reme enc aC¢Greses feor this A
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submit scme sort ¢f cdocumentgs tc you.
CEAIRPERSCI? SHANEMAL:
Ilinerik at the dcecr. Ee will ¢ive you th
infermaticn #né we will eprreciete wheotev
Thank youv. Fred Jeoyner.
TIIA I'C CLAIL
Hi, I'm srezkire or behelf

neme ie Tine IicClein and I'mwm the founder

nitistive, Svrvivel ¢of Africer Arericen

euda

ceme here to represent my scn. Ecmecne t

corme in encd meéevke sceelk scme helr. [y son
ur cver & veer zcc by scme nolice cfficer
started nert cocr. 2 lec¢y nexyt deoor tom
rclice feor 2 beviriend, it wes & spet wit
The pclice ceme, it must heve

beovirierd.

ficeres. which were 20 re

I

scuFC cFfre. 40 ¢
in the 3rc ¢icstrict, ceme inrn #nG just ste
the wemen vp #anc she just hed cren herrt

wetchec¢ them &g tnev beet her. I wetched
thev put 7 cur to ner chiléren's hezé and
went te see veuvr chilcdren acein you'cd bet
rew., this is somethinc

vevr meuth shut.

the police fcr her beovirienc. The svrat w
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Plezse cee Fr.

e

er vcu heave.

cf -- my

¢cE the
Youth. I
0l¢ me I cen

wes beeten .

s which

e cellec the
h her

Leer 2C
rcent white
rtec beatirc
svrcerv. I

ther as

seic if veou
ter keep

they czllec .

ith her
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bovifriend. Andhcw I cct involveé was just becezuse I
calleé cver cne of my sorns te helr cet her chilcren
cut the house. Her chiléren were screeminc. I
celled him over tc help cet the kicés cutthe hceouse. Rs
ry 16 yeer clc¢ scr wes coinc beck, one c¢f the
cfficers sayves since thev went to, let's cet him.

They bum ruched ry son, beat him in the head with o
tleashlicht, rvt hie fece in the mué, kickeé him encd I

- 1

wetecned this. FEe hed two sets of handcuffs on him

]

[4

[N

¢n¢ s¢ now whet I'nm seekinc ig some helr for thies.

I've tried everythinec. I went to covrt yesterdey for
the lest time theyv sa2icd¢ that they were coinc te just
Ciemices ift.

ilS. IFC FALDEI':r DiéG they cive ycu 2 recscrn

teds

why they were cocinc te Gismises #t? -
i:S. I'C CLiII!t HNo, they just cellecC it =2
(rfw. Theyvy c¢icr't wert tc ke bethered, ané they

¢, I wee tireéd cominc beck and

n
)
.ds

troucht me, 28 1

m

fcrth te ccurt. This ie 2 DR, they're net cecirnc te

cey enythinc fbeout it., 2n¢ we cen't do anythinc mcre,
an¢ I'm not ccirc to errect.

I’5. IC FADDELI:. You 2lrescCyv heve cone to

-~

cotrrt?
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liS. HC CLAIl: Ve went toc e hearinc.

i¥S. IiC FADDEN: Fcr the DA tc f£ile cherces?

.(—3.

CLAIN: Riocht.

m

I’8. IC FADPDEEF: Ard he's cecicec¢ thet he!
not ceoinge te £ile the cherces?

CHAIRPERSECK SHALFIIAIl: Have ycu cone tce the

Pclice anc¢ Fire Ceommicscsion?

<
A}
]
Jot
o
]

[oS. I’C CL2Ii: He, I hevenrn't. Thet wi

CEAIRPLELRECL SHALFIAN: And alesc we

tncerstendé, I'm net in eny resrect. but you carn £file
2 cemrleint Cirectly throuch 2t the rrecent level es

well.

8. I'C CL2I&: I c¢ic. The firect toninc thet

mn

nerrerec, enc they celleé ené teld me thet I resd it
ir the rerer, thft they wees feuvnd not ocuvilty of

frvtninc with their rrivete irvestication.

I hec core thinc I wented te &cécd. I
hire¢ en etterrev ip 7 rrivete investicater enc¢ I

core te firc cut thet the r»clice cfficer thet bezt
enC kicked v scon wes trensierred from encther

-

Cistrict becfuse he covlé ret cet e2lcnc with h

‘sl

[
=

fellow black cfficers. Sc. thet wes lkept hush hush.
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Alsc, now I'm nct -- I don't heve anvthinge aceinst
£ll rolice cfficers. My brother is 2 pelice cificer,

he just made the fcrce. I heve 2 cousin thzt's'on

m

the rolice force, keen there fer ten vesr
just & metter ¢f my, in my orinion, it's the thirc
cistrict. Thev 2re horrikble.

CEAIRPERSOI SHANK#HAN: I just went tc meke
cleer, we heve s#ksolutely neo power cver the Hilweauvkee
Pclice District. 2n¢ the cnly thinc that ye coulé ¢o

12t weulc fccress ycur situetion is te inclucde in

+
e

n

orr revrcrt vcuvr sitvetion. We cen't, you know, I
con't went to meke it scund like we cen ectually cet

ery kincé cf remeciaticr fcr ycvr situvation, brt we

e

Cefiritely werlcd like to heve ycu submit the ceteils.

I dor't kncw if you knew lir. cr lirs. Gereski. but they
f¢lso heéve -- whe were here sreckinc & bit esrlier,
Frrressec¢ ¢ corcerr e2pout pclice brutelity tc their
sen. 2r¢ o, vecv knew, we can't ¢o enythince ebout it.
vie cer irnvecsticete the situetion.

i.8. I'C CLAIli: Okev. Thet will ke fire.

i’S. 1.C FADDEN: ©Dc you t£till have &n
ettorrey invelvec?

i'§. iIC CLATI': Yes, I co.
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FE. [iC FADLDEN

stick with vevr ettern

ev

I woulé succest that you

kbecause

it!

¢ifficult to

renetrate thet system 28 en everace citizen.

15. FC CLAIN:

OCkev.

I'S. [C FADDLH:

thet, pfter then, I th

te @ Gifferert level,

irk

Anc eiter vou

veu

ckey?

cen lcecok

et

t

ekinc

ct

CEAIRPEESCII SERZUFIAN: Thenk you very nuch.

Thig ig
crr list c¢f reorle whe
er¢ ¢t thies reint then

fincdine hesrirce ic ove

the recorc

M
1
ol
wad
o
~
o
oy
M
+

orer. urtil iiegxv 28th ~n

citizers whe fPre rcli

a
1

Is Sere Tcrres here?

the lest neme thet w

irdicrmation te sulnit thet

coensicereticr.

Theril: vou

The wreetinc

€

heve cn
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exhevst 211 cf

wvere irtereste¢ in eppearinc
I will cdeclere thet this fect
r« I will emrhasize once
cf thie heerine will remein
¢ ¥e vworld =mnrreciate &ny
¢ officers, whe heve adacditicrel
irfermatior for ovr
very much.
wee 2¢jecvrnecd et 3:20 r.r.)
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CERTIFICATTIOHK

I, VERKIT2 EALSELL-POWELL, & Certified
Shorthend Rerorter andé Notery Pubklic within enc for
the Cecurty of Ccok, Stete of Illincis, herebyv stete
thet I repocrtec in shorthanc the testimony civen &t
the zbove entitled cause, anc¢ state thet this is ¢

ctrete trerescription eof my shoerthend nctes

t
s
=
m
[}
3
™
]
Q

s¢c teken os afeoreceid,

74_4{\/\/\;?(!\ Nedas L8~ ﬁw;ﬂr CSRK

ilctery Public, Coock Countyv, Illincis






