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CHAIRPERSON LYON: The August 28th meeting
of the Illinois State Advisory Committee to the
United States Commission on Civil Rights is going to
commence. We have present today as panel members, at
my Tar right would be Jerry Blakemore. Seated to his
immediate left is Staci Yandle. Hugh Schwartzberg
will be sitting immediately to my right, however he
just walked in the door. I'm Faye Lyon, I'm the
Chairperson. To my left is Tom Pugh, and to his left
is Connie Peters.

CHAIRPERSON LYON: And due to the
invitations that were extended to panel members and
I’d like to read into the record letters we have
received, if there will be any that’s going to modify
the agenda that has been distributed today. The
first letter I wish to read is from Richard Daley,
the Mayor of the City of Chicago. “"Thank you for
your kind letter of the invitation for Mayor Richard
M. Daley to attend the Illinois Advisory Commitieg’s
factfindIing meeting of August 28, 1992. Regretfully,
the Mayor’s schedule dogs not pe?‘mit him to accept
your invitation at this time. However, it is our

understanding that you are in contact with the office
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of Police Superintendent Matt Rodriguez as well. We
ask that you keep us informed of any future
activities.” And that’s under the signature of
Barbara J. Grochala. The second letier I wish to
read is from Albert Maule, who was going to be our
oth panelist. "I regret that I will not be able to
attend the factfinding meeting of the Illinois
Advisory Committee to the U.S. Commission on Civil
Rights. As you know, the Police Board’s Executive
Director and 1 testified at the extensive hearings
the U.S. Commission on Civil Rights held in Chicago
in June regarding a wide range of police-related
topics, including excessive force. We also furnished

substantial statistical data to the Commission on the

Board’s work. As 1 understand the proposition framed

by the Committee, ’Unequal Police Protect of the
African American Community in Chicago’, the issue is
whether the Chicago Police Department has been
deliberately furnishing a lower level of police
services to predominantly African American parts of
the City, compared to the level of police services it
furnishes to other City neighborhoods. The Board

does not have any empirical data supporting or
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refuting this proposition. You can rest assured that
if the Board had such data or reason to believe the
proposition were true, we would have demanded long
ago that the Department correct such an obviously
reprehensible situation. When I was first contacted
by your office earlier this month about appearing at
the Advisory Committee meeting, I requested any
statistical evidence the Advisory Commitiee has
supporting the notion that a race-based disparity in
police services exists In Chicago. I have not
received any such data. The Police Department, not
the Police Board, Is responsible for maintaining and
deploying police services throughout the City. The
Board would be very Interested in hearing, however,
whether the Advisory Committee develops any
meaningful data supporting or refuting the existence
of a disparity in police services on the basis of
race. If there is a verifiable, race-based

disparity, I certainly would do everything within my
power as President of the Police Board to work to
persuade Superintendent Rodriguez to correct the
situation immediately. Based on what I know about

Superintendent Rodriguez, however, I’m confident that
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he would not tolerate a race-based disparity in
police services for one second.” The last letter 1
wish to read is from John Klein, he is from the GCity
of Chicago, Department of Police. "The
Superintendent of the Chicago Police Department has
asked me to respond to your letter of August 6, 1992
inviting him to participate in an upcoming meeting
with the Illincis Advisory Committee to the U.S.
Commission on Civil Rights. Although Superintendent
Rodriguez will not be able to attend this meeting,
the Chicago Police Depariment already has
participated in and continues to cooperate with the
recent factfinding efforts conducted by the United
States Commission on Civil Rights. These efforts
include Superintendent Rodriguez’s and other Chicago
Police Department officials testifying at the three
day hearing conducted in June, and the Department’s
production of tens of thousands of documents. The
Department continues to complle additional
information requested by the Commission. It is
important to note that the assumption upon which the
title to your meetings is based is false. The

information the City of Chicago has provided the
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Commission, when impartially viewed, makes clear that
the deployment of police in the City of Chicago is
provided on an equal basis and is a function of crime
pattern analysis. I have enclosed a summary of the
findings of a consuiting firm the City has retained
which recommends changes in the way police services
are provided to the residents of Chicago. Beginning
next week, a series of community hearings will be
held by the City to receive public comments on these
recommendations. A schedule of these hearings is
enclosed. Copies of the full report are now being
distributed to every branch library in the City of
Chicago. John J. Klein, General Counsel to
Superintendent” Matt Rodriguez.

Therefore, at 9:00 o’clock we’re going
to have Mary Powers from Citizens Alert be speaking
instead of Albert Maule, which is represented under
the 9:00 o’clock agenda. We are also going to have
Thomas Regulus of the Loyola University speaking at
that time. Before the panelists come to speak, I'd
like to make an opening comment.

The meeting of the Illinols Advisory

Committee to the U.S. Commission on Civil Rights
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shall come to order. For the benefit of those in our
audience, I shall introduce myself and my colleagues.
We are here to conduct a factfinding meeting for the
purpose of gathering information on unequal police
protection of the African American community In the
City of Chicago. The jurisdiction of the Commission
includes discrimination or denial of equal protection
of laws because of race, color, religion, sex, age,
disability, national religion or the administration
of Justice. Information which relates to the topic
of the forum which will be especially helpful to the
Advisory Committee. Proceedings of this meeting,
which are being recorded by a public stenographer,
will be sent to the Commission for it’s advice and
consideration. Information provided may also be used
by the Advisory Committee to plan future activities.
at the outset, I want to remind
everyone present of the ground rules. This is a
public meeting open to the media and the general
public. We have a very full scheduie of people who
will be making presentations in the limited time we
have available, and the time allotted for each

presentation must be strictly adhered to. This will

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984



include a presentation by each participant followed

by questions from committee members. To accommodate
persons who have not been invited, but wish to make
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period should contact Peter Minarik for scheduling.
Does everybody know who Peter is.

Written statements may be submitted to
the committee members or staff here today or by mail
to the U.S. Commission on Civil Rights, 175 West
Jackson, Suite A-1332, Chicago Illinois, 60604. The
record of this meeting will close oh September 30th,
1992.

Though some of the statements made
today may be controversial, we want to ensure that
all invited guests do not defame or degrade any
person or organization. In order to ensure that all
aspects of the issues are represented, knowledgeabie
persons with a wide variety of experience and view
points have been invited to share information with
us. Any person or any organization that feels
defamed or degraded by statemetns made in these

proceedings shall contact our staff durlng the

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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meeting so that we can provide a chance for public
response. Alternately, such persons or organizations
can file written statements for inclusion in the
proceedings. I urge all persons making presentations
to be judicious in their statements.

The Advisory Committee appreciates the
willingness of all participants to share their views
and experience with the committee.

I'm now going to ask the panelist, Mary
Powers and Dr. Thomas Regulus if they are present, to
please take seais at the table, piease.

I'm going to ask Ms. Powers to Tfirst
give a brief statement as to her comments today.

PANEL 1
MARY POWERS
Citizens Alert

I’m Mary Powers, Coordinator of
Citizens Alert. It'’s a police watchdog group
concerned with police issues in Chicago for the past
25 years. We are an accountable organization and are
concerned about deployment policies, procedures of
the Department. But most of our interaction with the

public is to do with complaints of brutality, use of
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excessive force and that sorts of thing rather than
response time or service provided. So, I do want to
put my remarks in that context. By far the number of
complaints that we receive are from communities of
color, and largely from the African American
community. I really did have some reservations about
really talking about the perspective of the
community, and I’m giad people from the community
will be here to present those remarks later on. OQOurs
are — it’s an objective, In a way objective
observation of what we, the information that we
receive. But, at the same time, it isn’t really from
the perspective of service or response. I am sorry
that the police department isn’t going to be
represented because I think it’s unfortunate that
this early in the administration of Superintendent
Rodriguez, who has given every indication that he has
great concern for equal service and response to all
communities, that he may end up taking the rap for
inequities that may have taken place in the past.

You may be familiar, and I'm sorry 1
didn’t bring it, I will bring it this afternoon,

copies of his new human rights policy, which is an

HALSELL & HALSELL REPORTERS CHICACO (312) 236-4984
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unheard of policy, 48 pages. It’s been requested in
departments all over the couniry, spelling out not
only values that he wants the Department {o
demonstrate in dealing with the public, but also
procedures and practices, very detailed responses of
what they should do and in questionable situations.
And I think that that indicates maybe a new approach
to dealing with the public. So, I do want to submit
that, maybe not on the behalf of the Department, but
certainly we are very much impressed with it.
CHAIRPERSONM LYON: Let me state this,
because we couid go into many and varied aspects of
the Police Department’s activities in the City of
Chicago. We’ve not specifically limited to the
police brutality because we do think the U.S.
Commission is deiving into that issue. They’ve
requested more documents. We wanted to be a littie
more focused and discuss strictly the equality of
service, and maybe a citizen’s group would be an
aiternative means at least a supportive means to the
Police Department in servicing the community. And
maybe the committee members here would have pertinent

questions to ask in that regard to give you a little
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more direction in some of your comments. But, we are
steering clear of the Iissue of police brutality.

MS. POWERS: I undersiood that, that’s why
1 really didn’t prepare any formal presentation, but
thought that I would be happy to respond to any
questions or comments.

CHAIRPERSON LYON: I think you’re the only
really citizens group that we have here, so we are
interested in input and how your volunteers feel
about the organization and how they function and how
they work? How widely received is the program? How
it operates. So I’ll turn to Dr. Reguius. Could you
give us an introductory statement?

DR. THOMAS REGULUS

Loyola University

Certainly. I'm Tom Regulus from Loyola

University. My comments are not related to any
direct specific work or research I have done as it
relates to police inequality. My work has generally
been, as it relates to this particular issue, more
the issue related to the area of police/community
relations, public attitude towards the police;

particularly minority attitude. In spite of the fact

13
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that my own research has not delved specificaily into
the quality of service issue or brutality issue, I'm

a great consumer of that literature, and to the
extent that I have drawn some conciusions about it,
primarily on the national level, there has not been

an extremely large amount of publicly disclosed
research on this Chicago situation. But, to the
extent that there has, and I’'m privy to it, I

certainly would be happy to comment on those things.
So I think that’s about what you would want from my
introduction.

CHAIRPERSON LYON: I'm going to open it up
to the commitiee members to ask questions.

MR. SCHWARTZBERG: The question really goes
both. We have been told by this letier from John
Kiein, the general counsel for the Superintendent,
that the deployment of police is the function of the
crime pattern analysis. And It is, In fTact, our
understanding that when almost 30 years ago, O.W.
Wilson came in, he established a pattern of analysis,
a so——called weighted workicad analysis. In an effort
to ensure that different communities secured

protection based on the crime within those
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communities. It’s our understanding that

periodically there must be new research done in order
70 ensure that the WWL or weighted work load analysis
is, in fact, brought up to date. And it’s also, I
assume, true, and there’s some anecdotal evidence
that there is pressure within any system o respond
to those who complain loudest. And in the 19th
century Jane Adams, almost a hundred year ago, Jane
Adams speaking of that problem in the City says the
squeaky axle gets the grease. Highly verbal
individuals brought into the city by the community
police workshops that I and others helped establish
30 years ago now help move into different
communities, resources in response to their
complaints. We want to know to what extent the
underlying mathematics of the supposed WWL analysis
is effective. We want to know to what extent is this
really a function at this point of an ongoing
periodically reviewed quasi mathematical analysis?

Is there anything either of you can do, either on
that very specific tact or under the general question
of crime pattern analysis and deployment in the City?

MS. POWERS: 1I’d just iike to say this. A

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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few months ago I think it was during the transition
period, either shortly before the Superintendent was
appointed or shortly after, there were newspaper
accounts of the deployment practices not having been
changed for I think 8 years and that would certainly
indicate, if that’s true, and I think Superintendent
Martin indicated that it was that, you know, they
were not keeping current as far as crime rate
determining deployment. Eight years seems an
increadibly—

MR. SCHWARTZBERG: If I remember, when Q.W.
Wilson was Professor Wilson, he suggested that that
should be done every 2 years.

MS. POWERS: And I would think so.

MR. SCHWARTZBERG: Perhaps Professor Requlus
could help us on that.

DR. REGULUS: I have no way of knowing
what the review practices would have been as It
relates to that type of equation. I see you have Dr.
Barry Rundquist from the University of Iliinocis. I
auess he’s scheduled this afternoon. He did a piece,
I think you’re probably familiar with ﬁ:, sought a

look at the patrol ratios across the various

HALSELL & HALSELI: REPORTERS CHICAGO (312) 236-4984
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districts by race. And I think I will — his
particular piece of research will be illuminating in
that respect. The only thing I can say, again, 1
can’t answer, and respond in a direct sense in that
regard. One of the concerns is that the notion of
inequality and in the distribution of services and
the notion of effectiveness, obviously the
distribution of services, if you find an objective
criteria, define it on the basis of crime rate or a
variety of things. And if you distribute those
things according to ratios of crime and alleviate
political pressure. There's no way that can ever be
dissolved. So, you probably do have some combination
of crime rate versus political pressure, which
influences those things. The other thing that is
crucial is defense effectiveness; that’s an illusive
term to the extent that I’m not sure that anyone,
particularly in Chicago, has really looked at that
issue of manpower patrol distribution relative to the
effectiveness in terms of crime deterrence or that
kind of thing. But that, I think, is a critical

issue. Inequality, justifying that you’re going to

get a lot of different definition. Rundquist talks

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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about do you define distribution based on total crime
versus violent crimes versus other kinds of things.
He has some very interesting findings in that
respect. And according —— I don’t want to represent
him, but his particular plece of research suggests
that in the fall of 1991 the Chicago Police patrols
were equally distributed more or less when you
considered total crime and total index crime, but
there was a disparity in the distribution if you use
as the measure violent crimes. In other words, as a
areater service need for violent crime intervention
in black and minority communities than white
communities. So, again, it depends upon — part of
the issue Is simply whether there’s an equation to
look at the incidents of crime as a function of how
you distribute your manpower and your resources.
But, it could get much more detailed and refined.
Are you talking about all crime or violent crime?
It’s a real tricky issue.

I think it would be wise for the Police
Department to articulate specifically which one and
how they’re using it. But Dr. Barry Rundquist, I

would encourage vou to gquestion him closely on that

18
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issue.

MR. PUGH: Are you saying generally that
the violent crime areas are not getting relatively as
much police as —

DR. REGULUS: I'm saying a reading of his
particular piece of research suggests that there’s a
disparity in the distribution of manpower as it
relates to violent crime, but not in terms of total
crime or total index crime.

MS. YANDLE: A question for Ms. Powers.
Can you give us some idea of the scope of your
organization in terms of how widespread your
activities are and as a result of whatever the scope
is, do vou, from your work, from your organization of
work, have any sort of feel as to whether or not
there may be or are disparity according io whether it
be by district or any type of geographics.

MS. POWERS: We are a citywide
organization, but we really aren’t able to be too
proactive. We respond mostly to complaints and that
sort of thing aside from some sort of routine
monitoring of Police Board meetings on a monthly

basis and particular events like that. We’ve had a

19
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particuiar interest in CHA, Chicago Housing

Authority. Some of our members, Board Members, have
been residents of CHA. Our former co-chair had a
local advisory council at Alba Homes and there, we
have the, had certainly had the feeling from people
we know and from complaint that we’ve had that the
feeling is that they are not adequately protected.
There are all sorts of reasons, as we all know, that
that can be difficult. But, I think actually across

the board the people of color with whom we have dealt
have felt that their communities have been

overpoliced and underprotected. And there may be a
large police presence and you may see cars going by
and you may, but when it comes right down to dealing
with the safety of the community and dealing with
specific problems that they bring to the police, that
there’s a definite dissatisfaction wlth that degree

of service. That may very well be in the white
community as well, but because we deal mostly with
communities of color, it hard to say that. We, I

think this very fact that we do though, that our
complaints come largely from those communities says

something, that there isn’t that degree of

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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dissatisfaction or people in other communities may
feel they have the resources to deal with those
problems without seeking assistance from our
organization.

MR. SCHWARTZBERG: Had the assumption exists
on the part of some that as you move down the
socioeconomical ladder, people are less likely to
complain, particularly about minor crime. Has that
been borne out by your experience? Is there
anything that either of you can point to that would
indicate that, in fact, people are less likely to
complaint about minor crime from the more violent
areas or the areas of lower socioeconomic stage?

DR. REGULUS: That’s been shown clearly in
a number of ways nationally. At any rate, poor —

MR. SCHWARTZBERG: Can you give us some
examples?

DR. REGULUS: Specifics of research compare
the national crime survey which is a victimization
survey which asks households about the incidents of
victimizations of all sorts. And you look at racial
sociceconomic breakdowns and then if you go and

compare those to calls to service or of crimes
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reported at a national level, using official data,

FBI data, you find that there’s a great disparity in
terms of what people say when they’re asked directly
as to whether they’ve been victimized compared to
what the official data shows. You see a large
disparity of less serious crimes being reported to
official agencles by your socioeconomic minority
people.

MR. SCHWARTZBERG: So, if someone is going to
assign police based on rated workload analysis of
crimes in particular areas, some degree of
consideration should presumably be given to the
tendencies not to report crimes in certain areas. Is
that fair? Is that a fair statement, assuming one
was going to assign police on a weighted work load
analysis program.

DR. REGULUS: That’s a good assumption,
whether or not that’s a practical assumption, I tend

to play between the practical pragmatic versus the

ideally. Ideally I think you’re correct,
pragmatically, I'm not sure whether or not the pay
off would be that great. I want to add on something

that Mary commented on to illusitrate what I mean by
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the pragmatics of it

Citizens she has worked with, she
reports have commented they feesl overpoliced, but
less protected. What’s the perceptual issue there?
In other words, they don’t necessarily express not to
here a lack of police presence, but whether or not
that presence, in fact, ensures a measure of safety.
Now, I'll put it another way. If you numerically
talk about increasing the allocation of police o
minority communities, Increasing the presence, but
there’s no demonstrably improvement of the perception
of service. So, the pragmatic Issue is not simply
the escalation. Increasing allocation of police
might be important, but the real issue probably
becomes how does one transiate that in terms of a
service component?

MR. SCHWARTZBERG: Let me ask a question
along that line. In Chicago has there been any
indication that the presence of police has been
significantly increased in any of these high crime
violent areas that we know of from experience that it
makes very littie difference. Have we ever done it,

doctor?
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DR. REGULUS: I don’t know per se. I know
there has been some discussion, and I think some
beginning experiment against notions of community
policing. I'm not sure to what extent those are
taken hold in the City of Chicago. 1 suspect that
policing minority communities, low income communities
is a different phenonemon than policing whites or
middie class communities. Strategically, for
example, you’ll find gangs, et cetera, being much
greater concerns of these communities. The strategy
of gang policing often has been a very aggressive
tvpe of policing strategy. I mean it may or may not
be effective with gangs, but it scares the hell out
of everybody else in the community, which is a
perception. And plus the gangs don’t disappear.

The point I'm making, I think that part
of the issue has to be not simply managing numbers;
how many police are allocated, but really doing some
good management strategically, how you Interact with
those citizens, both to install a sense of protection
and to increase a sense of cooperation while trying
to, in fact, deal with the crimes task. There’s a

qualitative difference in the needs in terms of the
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type of policing which I think would be greatly,
perhaps on the influence.

MR. PUGH: But, aside from the time of
crises when additional police are brought in, crises
neighborhood or at times when police are unleashed
for gang crime has there been any, in memory, efforts
on the part of the Chicago Police Department io
significantly increase coverage in high crime areas.

DR. REGULUS: I don’t know.

MS. POWERS: I can’t tell you that either
because I think that really has to come from someone
who has the knowledge of the inner workings of
department.

DR. REGULUS: TI'm not aware of any.

MR. PUGH: Your not aware of it being done,
of not knowing whether there’s a value to It?

DR. REGULUS: Well, no, besides the point
whether there’s a value to it. I just don’t know if
that has happened.

MS. YANDLE: I think I have a question that
sort of goes along with this and accept DrRegulus’
point and observation, which I think you would have

to, and I certainly do, that you can’t just deal with
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distribution in terms of numbers because of, or
because this perception is out there that certain
areas are overpoliced but underserviced, and if we
take that assumption and take that as a fact, of
course, that tells us that there are other factors
that we’ve got to look into if we are to make an
accurate evaluation on the level of equality in the
protection across different areas. A couple of
questions. First of all, from your research, have
you come across anything or anybody that would be a
source of that type of information where you could
sort of determine the nature of the intervention and
the nature of the service that’s given in the various
areas? And secondly, do you have any knowledge as to
whether or not the Chicago Police Department has any
type of policy, whether they be policies to deal with
racial sensitlvities, et cetera, that would address
the type of service that’s been given in difficult
areas according to what the area is? Do you
understand what I’'m saying?

DR. REGULUS: I understand, sure.

MS. YANDLE: Because if we’re going to find

out this information, we’ve got toc look at that
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aspect of it is the nature of the service that’s been
given, then we sort of need some sources to look to.
And I guess the question in my mind that first jumps
out is does the Police Department address that issue
that there may be some disparity in the type of
service that’s been given, depending on what area
we're talking about? So whether there’s any policy
or programs to address that disparity. And I’'m just
asking do you have any knowledge or any information
that you can provide us on that?

DR. REGULUS: Well, there is accumulated a
lot of research on the notion of community policing,
and I think that’s a very important strategic thrust
that more communities, including Chicago, could use.
Again, I don’t know specifically what the police is
doing precisely along that line. The one thing 1
would add to it, even to suggest a caution about
community policing, even when you talk about minority
communities, there are differences among them. The
police cannot be responsible for communities in terms
of shouldering everything that goes on there. And
some communities have the capacity of helping

themselves with some assistance. Some communities
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are so socialy disorganized that any kind of a stance
is not going to per se resolve the problem of crime
and criminality. And so one must make distinctions
between communities and do some other things beyond
community policing, I think, in those most damaged
communities. And, I think there are —— that a iot of
people in the City of Chicago, one who will be
speaking later on that, have a lot of knowledge about
communities, community structures and this kind of
thing. So, the community is only one in — really 1
think one needs the Chicago Police ought to pay
better attention to not simply aliocation, but it’s
strategic quality of service issues that confront
different communities differently. I would be
concerned, though, if the Chicago Police Department
Is asked to shoulder responsibility that really go
beyond their responsibllity. You understand, 1
think, what I’m saying.

CHAIRPERSON LYON: I'm going to have to —-

MS. PETERS: Do you have a comment, Mary?

MS. POWERS: I just want to say about our
concern, our overriding interest in community

policing, although we certainly think in principle
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it’s a progressive and positive thing, is the hope
that it will cut down on attitudes that officers

often dispiay, contempt and disrespect; that sort of
thing, in minority communities. And when I say
overpoliced and underprotected, it’s that I’m meaning
that people will see police, but really hesitate even
to ask for their assistance when they need it because
so often their experience has been that someone,
rather than responding the way they hope they will do
to a problem, is to come in, you know, with

brutality, with verbal abuse, with the sort of
disrespect that they don’t necessarily want to bring
upon themselves. And that’s so many people that I've
talked to in preparation for this say are you

kidding, well of course. Now, there aren’t as good
schjools, their aren’t as good health care, there

isn’t as good housing, how can you expect that the
police would provides betier service or an equal
service than any other elements of the city’s
administration? Or the fact that we’re part of a
racist city and a racist society tells us that the

lack of confidence in government goes right Into the

lack of confidence in pollce who are the first line
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representatives of government tc many people. Buf, I
think we have to accept the Tact that this, the
service itself is not the question as much as the
community’s distress and lack of confidence in the
system. And I think that community policing, I think
that superintendent’s new human rights ordinance, and
increased training that’s going to be done or is in
the itraining academy will all help address those
problems.

This is in response to your question
about the training. There is sensitivity training,
training teo people, et cetera. That’s always been
limited to kind of the first line of people going
through the depariment, I mean through the academy,
but I understand now that people in higher leveis
within the Department are going to be sent back for
inservice training in that, too. And I think that’s
really necessary because of their racial animosity
that are expressed by the Commander and Sergeant and
Lieutenant. It’s not going to do any good for the
first line person coming cut of the academy to know
what he should do and how he shouid respond.

MS. PETERS: If we could go back to the
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subject of unequal police protection in the African
American communities. If I could ask you two
questions. You mentioned the statistics that seem to
indicate reported in the press that the re—-evaluation
by the Police Department had not taken place probably
in the last eight years. My question to that is, do
you sense, in your dealing with the communities, do
you sense a change in where in which communities and
their needs or their lack of response from the police
during the period of time that your commitiee works
with them?

MS. POWERS: I coulnd’t pinpoint that, no.
You know, we don’t have a general way of assessing a
community’s Teelings. It’s only the people who would
be calling us.

MS. PETERS: But, what I’m saying, you
don’t have don’t see a change in the areas which are
coming to you reporting this, there concerns? You
don’t see a moving spot?

MS. POWERS: We really haven’t analyzed
that. I would suspect that it, certainly I do think,
and I guess without a statistical basis I can say as

neighborhoods change, there are always more police
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activity, more apprehension on the part of new
commerce, on the part of new commerce into
communities. The resentment of the old residents is
sometimes reflected in an excessive number of
complaints to the police. And some of that over
policing we’re talking about. And aggressive
behavior toward people who are changing the
neighborhoods in those instances. For instance,
Rogers Park comes to mind. Certainly we’ve had a iot
more complaints.

MR. SCHWARTZBERG: Do either of you have any
doubts that sa;( over the last six years the relative
incidents of crime patterns in Saganash or the north,
the far northwest portion of the City as against the
far northeast portion of the City have undergone
massive change?

DR. REGULUS: I have no doubts that that is
true.

MS. POWERS: We just practically never have
anything from the northwest side in the way of
complaints and have few, and have had an increase in
the northeast, as I was saying, as the neighborhcods

begin to change. But I think that it would seem all
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sorts of patrol cars —- that’s what I'm talking

about, the over policing it’s, there’s a heavy police
presence, but whether that’s realiy providing service
to the people of that community or whether it’s
imposing this presence, you know, policing by
intimidation. Some people have said now we have gone
to policing by intimidation. And in many places
that’s true. That probably reflects the frustrations
on the part of officers and the police what to do.
And some of the new things lilke community policing
may help resolve that.

CHAIRPERSON LYON: I'm trying to keep an eye
on the time. I think Tom has this one question.

MR. PUGH: I think Mary Powers has had the
more answer, but Dr. Requlus, do you believe that the
deployment of police in Chicago is provided on equal
basis in the black community?

DR. REGULUS: I have t0o hedge on that. 1
can’t answer that in a definitive way. I have no way
of knowing in terms of, again, I'm cautious of making
a judgment based upon an empirical counter of patrols
as compared io looking at the quality of what’s going

on. My major concern at this point is more with the
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quality and strategy of patroling and intervention
than with the numbers. Again, I’m relying at this
point on my recollection of the numbers Dr. Barry
Rundquist reported in his data for the end of 1991.
NMumerlcally, I have no problem with those numbers,
assuming that there Is a difference In terms of
strategy or qualities of policing. So, I think I
should end with that. I don’t have any criticism of
the numbers at this point in time, and I have the
criticisms of qualities of service.

MS. POWERS: 1 think that’s the question,
the quality.

MR. PUGH: Let me make clear what criticism
of quality. You think quality is less good in the
black community?

DR. REGULUS: 1In the sense that
strateglcally something different needs to be done.
Professional policing as simply a function of patrol
and intervention at a discretionary fashion does not

have the kind of impact in poor black, Hispanic
communities that we are concerned about in terms of
trying to do something about crime. That strategy

does not preduce qualities of intervention with which
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those communities. So, yes, that’s my concern.

CHAIRPERSOM LYON: Okay, thank you. I want
ic thank Mary Powers and Dr. Regulus for joining us.
If the second panel, Denhnis Norwicki —— does the
committee want to stretch or want to continue on?

Let’s take a five minute recess.
(A brief recess was taken.)

CHAIRPERSON LYON: Our 10:00 o’clock panel
consists of Warren Friedman of the Chicago Alliance
For Neighborhood Safety and Kevin Lee, are you ——

MR. LEE: President of the Cook County Bar
Association.

CHAIRPERSON LYON: I belleve I was informed
of that. And Dennis Nowicki, Illinois Criminal
Justice Information Authority. Thank you very much
for coming. Would each of you give a brief statement
of what vou’re going to present today, staring with
Warren Friedman.

PANEL 2
WARREN FRIEDMAM
Chicago Alliance for Neighborhood Safety
Okay. Well what I'm going to present,

what my statement is on is very directly to the
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numbers and the way in which officers are distributed
around the City. I don’t go into, in the statement,
equality issues, that’s not because I don’t think
they’re very, very important, but because 1
interpreted the proposition as being as golng to the
question of numbers. So, that’s what it’s about.
CHAIRPERSON LYON: Mr. Lee, please?
MR. LEE: Okay.
KEVIN T. LEE
President, Cook County Bar Association
1 will give a general statement from the
perspective of minority attorneys who, out of their
unique position in our community, come into contact
quite frequently with members of our community that
have suffered at the hands of police or been the
victims of unequa! police treatment or police abuse.
CHAIRPERSON LYON: And Mr. Nowicki?
DENNIS NOWICKI
Illinois Criminal Justice Information Authority
I guess I want to follow through with
my structurally prepared statement here this morning
because I think it covers many of the issues that

were raised already by the panel. 1 think it’s
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important that you know a little bit about my
background so you know where I'm coming from as I
make my statement. I’m currently the Executive
Director of the Iilinois Criminal Justice Information
Authority, but prior to that I spent 28 years as a
police. I most recently, for three years was the
Chief of Police in Joliet. Prior to that, 25 years
with the Chicago Police Department, rising to the
rank of Deputy Superintendent for the Bureau of
Administrative Services. And, in fact, was the lead
deputy superintendent at the time the last manpower
allocation was done in 1985 in the Chicago Police
Department.

I’'m pleased to be here to talk to you
on your topic of the unequal police protection, which
is one of frequent concern to individuals, community
organizations and public policy makers. In these
times when personal safety is frequently on the minds
of taxpayers, the public more frequently looks at how
public safety resources are being used.

I'd like to begin by phrasing the issue
somewhat differently by turning it into a question.

Is there unequal police protection of the African
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American community in Chicago? I must Immediately
tell you that there’s no easy answer to this

question. We may know of many instances where police
may not have acted in the best interest of a
particular community, or police have been poorly
trained to respond to a unique ethnic community. I'd
also guess that most of us know where the police
wWeren’t available In a timely Tashion to respond to a
call for service. But, such random observations
cannot be used to arrive at a simplistic conclusion
that selected communities, such as the African
American community vou are focusing on, receive less
police protection than they require. There is no
easy answer because the complexity of police resource
allocation and the number of critical factors that
influence police officer performance, and the

qualitles of that performance. Among the factors
that are to be concerned are funding and resources,
composition of the officer corps, education and
training, law enforcement leadership, community
response and responsibility, and the phiiosophy of
policing.

If your committee is to do a credible
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job of assessing issues before you, you will need to
address and fully understand the impact of each of
these issues. Let me heip youa bit here by drawing
on my personal experience and presenting some summary
information from the Information Authority on the
various policies and research efforts.

I'll begin with the funding and
resource issue. In the Authority’s 1990 issue of

Trends_and_Issues an annual report card on aduft and
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juvenile justice activitles In Illinois, and by the
way, I have a copy I can leave with you here. That
publication focused on the resources that are
allocated and subsequently expended to support
criminal justice. When you look at law enforcement
funding, we found that budgets overail have not
increased much while the workiocads of departments
have. Specifically, in Chicago the number of calls
for service rose 15 percent from 1970 to 1988 while
the overall constant dollar expenditures for the
Chicago Police Department declined by 8 percent in
that same period.

Worse yet, federal monies that for so

many years supported local law enforcement have
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diminished greatly. Federal block grants, that in
the heyday of the Law Enforcement Assistance
Administration provided considerable resources, 1
believe in ’77, $88 million to the State of Illinois

to assist local law enforcement, were all but
eliminated by 1985. While there has been a recent
infusion of Anti-Drug Abuse funds to the State,
overall federal assistance to state law enforcement
remains relatively inconsequential. I begin with the
issue of resources for one obvious reason, sufficent
funding, either at the city, county and federal level
is paramount if local police agencies are to be
adequately staffed with a highly professional and
well trained corp.

Looking at who fills the ranks of our
police agencies is another important issue for your
committee. What is the composition of the officer
corp? Will it be the same In composition over the
next decade? Are we picking the right people to be
in that corp? These questions, focus on the pool of
recruits, recruitment strategies, and selection
criteria are critical to how a police department

carries out their mission. Simply stated,
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inequalities in the make up of the work force can
certainly pill over to the problems on the sireet.
Authority research indicates that by 1995, 40 percent
of the Chicago Police Depariment wili be eligible for
retirement. That means that over the next five years
our city’s Police Depariment may well see the largest
change over in it’s composition since the early °60s.
Historically, law enforcement in
Illinois has been predominantly white males. For
example, approximately 68 percent of Chicago Police
officers are white, and 86 percent are male. Looking
at the current projected demographic composition of
Chicago, it is very unlikely that these percentages
wili remain. Blacks and Hispanics account for 50
percent of Chicago’s population, while they currently
account for 31 percent of the Chicago Police
Department. Women, whose representation is growing
dramatically in all areas of the workforce in
Iilinois, they account for 58 percent of the
workforce, currently make up 13.5 percenti of Chicago
police officers. By the way, one of the highest
percentages in the nation of women in policing.’

In order to provide equal and effective
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protection iaw enforcement, agencies need to provide
balanced representation of all segments of society.
The changing nature of our workforce is one factor
that will necessitate the rethinking of recruitment
and hiring strategies on the part of law enforcement
agencies throughout the U.S.. In Chicago and most
other large urban departments, these changes have
aiready begun. Change in the Chicago Police
Department’s race and gender composition is
unavoidable, given the make up of the current
eligibility list which accounts for approximately one
half minority and one third female applicants.

Let me now turn to the issue of officer
education and training. The quality and level of
education and training of our law enforcement officer
corp is a major impact on equitabie policing. Law
enforcement officers do not accidentally discover
professional enforcement policies and techniques,
they learn them. The average educational level of
males in on the Chicago Police Department is 12.8
years. For women it’s 13 years. Throughout Illinois
the news is positive regarding those most recently

hired, with the average educational level at 13.6 for
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new recruits. Beyond basic educational background,
the most forceful impact on our officers is often the
initial and inservice training that they receive. We
must continue to improve the quality and quantity of
training available to our officers.

One training need that is very relevant
in the topic of your inquiry is how tc communicate
across cultures. I know that the Chicago Police
Department was one of the first In the nation to
include cultural awareness training in the basic
recruit training program doing so in 1983. 1 also
know that the training was given to inservice
officers. Further, it is my understanding that
currently all Chicage Police Department recruits
receive 28 hours of such training. By the way, a
recent survey by national police organizations found
that the average number of hours of pre service
training in that area is about 7. It’s important
that such training be of sufficient quality to
influence behavior and further that it be
institutionalized within every police agency.

Mo review of issues affecting the

quality of policing can exclude the topic of
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leadership. Leadership from public policy makers,
from the community, from the media, and from the
chief law enforcement executive is a critical factor
in equal policing. We must look at leadership from
several vantage points.

It is very important that police
officers understand what is expected of them.
Untortunately, instead of clear and consistent
directions, what our officers frequently hear are
mixed messages from some leaders that may encourage
police misbehavior. On the one hand, there’s the
outcry for police officers to eradicate crime and
violence in our society, "no maitter what it takes”.
Alternatively, we hear calls for more citizen’s
review of police conduct as a response to perceived
problem of misuse of excessive force. Effective Law
enforcement and ethical conduct are not
Incompatiblke. However, the manner in which the cali
for more action from the police is delivered can be,
and is, misinterpreted by some officers to authorize
misconduct. Statements that describe the police
force as the “biggest, baddest”™ gang in town would

suggest that the rights of the criminal are less than
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those possessed by the general population have no
place in the rhetoric of police leadership.

it is alse important for agencies such
as the Department of Justice, the National Institute
of Justice, and other such agencies to promuligaie
concepts and programs that will help improve law
enforcement leadership. Private organizations such
as the International Association of Chiefs of Police,
The Naticnal Sheriffs’ Association, and the Police
Executive Research Forum can provide a similar role
in enhancing the leadership potential.

At the state level, agencies such as
the Authority must continue to take the iead role
with state, county, iocal law enforcement agecies.
Specifically, we can collaborate with these agencies
on planning policy and resource issues and on
relevant research. I am pleased to report that our
current level of cooperation with Iliinois’ iocal law
enforcement agencies is at an all time high, with
cooperative projects in several program areas. In
fact, Superintendent Rodriguez and I have just begun
work on a three state study of police ethics that

will gather data from over 2400 officers on attitudes
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toward misbehavior and sanctions for such
misbehavior. This study will have a direct effect on
the training for future officers.

Law enforcement leadership at the local
level from our chiefs and sheriffs must set a tone
that demands equal policing, and then they must set
in place programs and policies that ensure their
objective is attained. From my 28 years as a police
officer and now as director of the Authority, I have
the highest regard for those that lead the front
ranks of policing at the local level. I want to
point out to you that a majority of these leaders
started out as patrol officers. Thus the many
issues I've already touched on, resources, funding,
recruitment, selection, education, and training, must
be constantly reassessed carefully to ensure that our
future law enforcement leaders have the skills to
achieve equal policing.

My list of issues affecting equal
policing is not limited solely to police issues. We
must take some time here to focus on the role of the
community itself. Law enforcement agencies do not do

their work alone. They work and most often live
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within the community, and their relationship to that
community clearly is a two way streeci. And it’s
critical to the success of their policing efforts.

For a variety of reasons, neighborhoods ofien
actively fight against police intervention or
involvement. Other neighborhoods organize to work
with the police. There are parent programs,
neighborhood watch programs, et cetera, to fight
crime. While do I not have an instant cure for bad
feelings between the police and the community they
serve, I do know one very simple solution; community
leader and law enforcement officials must come to the
table to map out strategies to fight crime and
improve the quality of life in the community? Police
officers must work with the community for a safe
city.

The Authority is currently working with
the Chicago Police Department’s Area 4 to develop
sophisticated computerized crime mapping programs.
High tech? Yes. But in this case, technology meets
up with the neighborhood. And in Area 4 we are
working not only with the police, but with academic

researchers and the community to pinpoint areas of
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drug, gang, and violent crime. We hope this project
will give Area 4 officers a chance not only to focus
resources on high crime area, but also to begin the
process of identifying endemic community problems
that must be addressed collaboratively with local
residents through a variety of resources.

All these factors affect the equitable
nature of police service, and I have yet to discuss
the complex issue of police officer ailocation.
Assigning and scheduling police officers is a
complicated endeavor for many reasons. At the same
time that reduced budgets and increases in gang and
drug related crime and violence have put greater
demands on the police Torces. We have learned that
the old method of policing are ineffective. Some
things that we have learned through research are that
increasing number of police officers does not
directly translate to a decrease in the crime rate,
or to an increase in the proportion of crime solved.
We also learn from research that random patrol in
vehicles is not an effective means of preventing
crime or catching offenders and that saturating a

neighborhood with police personnei doss not reducs
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crime, it merely displaces it. And further, that
improving response time to calls for service has
little effect on the likelihood of arresting
criminals or even satisfying the involved citizens.
And that is supported by research.

Which leads me to my last and 1 believe
my most important issue; that is, the emerging trend
towards community oriented or problem oriented
policing. For the past several years police
communities have been evolving and patrol driven
crime reactive philosophy to a much more proactive
community problem oriented concept. As a result,
police agency mission statements are being rewritten
and philosophies changed. Polide leaders are
learning from research, are accepting the fact that
traditional methods are not enough to combat the
problems our communities are facing, and are
realizing that it is time to re-establish the
partnership that must exist between the police
department and all segments of the community.

Community problems-oriented policing is
founded on the recognition that community residents

are a key resource for establishing community
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wellness. 1t calls for officers, working closely
with the community, to identify endemic neighborhood
problems; for example, gang or drug activities,
abandoned buildings being used for illegal activities
or even the absence of a needed community program.
Once these officers obtain initial information on
these problems, they then are called upon to bring
additional resources, both law enforcement and
noncriminai justice resources to bear. On the
probiem. Staffs from such departments as aging,
health, housing or education may be brought onto the
team to solve the identified problem. The goal is to
work together to identify crime related probiems,
determine their causes, identify alternatives, and
work together to implement durable solutions to the
problem. The end goal of community oriented policing
is to reduce criminal activity through eradication of
the source problem that helps promote and facilitate
that activity.

Evidence is growing that community
oriented policing can be a dramatically effective
policing philosophy. The Chicago Police Depariment,

along with many other larger urban departments, wiil
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be utilizing this approach more aggressively over the
next several years. This brings me to a cautionary
point for your investigation. I know your staff have
been looking at historic data on the ratio of patrol
officers to citizens in various neighborhoods in
Chicago. And that you have been analyzing manpower
distribution based upon weighted workloads from cails
for service and reported crime. What you must keep
in mind, and I have to emphasis, you must kKeep in
mind, is that these simple ratios, while helpful as
quidelines to officer allocatlon in the past, will

have reduced importance in future resource
allocation. Patrol allocation must be tied to the
department’s philosophy of policing.

Community problem—-oriented policing
presents a strategy alternative that makes more
effective use of police agency and other community
resources. However, it also requires a change in the
way police resources are allocated. The old method
of simply analyzing calls for service or reported
crime and making assignment and scheduling decision
from the results, the method used by the Chicago

Police Department will no longer be sufficient. If
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we want officers to work with the community to solve
problems, resource allocation system must take inio
account all the things we want them to do. Do we
want officers to focus on problems in specific
neighborhoods? Do we want officers to handle calls
for service in addition to engaging the community and
solving problems? How do we balance the demands from
calis for service with the need for blocks of time 1o
engage in probiem solving? I the solution to a
problem requires full time personnel from the
Department of Housing to repair or tear down an
abandoned building, should those staff be counted in
our assessment of the strength of policing in that
particular neighborhood? These are all important
guestions that must be addressed by a community
problem-oriented policing resource allocation format.
In summary, this new proactive philosophy of policing
cannot be measured by outdated allocation formulas.

Let me conclude by pointing out the
conhectivity between each of the themes I've
addressed. Thay simply do not stand independent of
cne another. Who gets recruited and selecied

determines who's on the forcs. The level of
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resources devoted to policing determines the
stabtliity and gquality of the department. How hell
educated and trained our officers are determines, to
a large degree, their ability to handle more and more
complex policing issues. These officer go on to
become our fuiure police ieaders, and in those
leadership positions, they set the tone for the

entire department.

Lasily, the relationship of departments
tc the communities they serve and how those
departments rally a variety of other programs and
services to meet community needs, dictates the
success of equal policing. I hope that your
committee will weigh each of these factors carefully
before you arrive at any conclusions about equal or

unequal policing in Chicago. Thank you.

CHAIRPERSOM LYON: MNow we’re going to open

it up again tc the panel to ask questions. Does
anvbody have a specific question?

MS. YANDLE: 1 assume since we’ve just
heard from one, is this for the entire panel;
guestions for the entire panel?

CHAIRPERSOM LYON: Yes.
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MS. YANDLE: Well, I have probably twe
questions for Mr. Nowicki. First of all, could you
give us an idea of the scope of your activities of
your agency?

MR. NOWICKI: Current agency?

MS. YANDLE: Yes, the Criminal Justice
Information Authority. What that agency does and
what type of information which would be reievant to

our assessment or to what we’re interested in is

contained in your agency? And secondly, I guess it’s

important ic me understanding your comments, I guess

my question to you is do you Teel that the weighted
workload method is obsolete in terms of addressing
the community needs or distribution? I mean, 1
understand you’re saying we cannot ioock at that
alone, but I guess I want to know is it your feeling
that that is sort of obsolete in today’s society?

MR. NOWICKI: Briefly, the Information
Authority is created by state statute. There’s a
Board that consists of elected for state criminal
justice officials; superintendent of police, the
states attorney of Cook County, Sheriff of Cook

County, and downstate representatives in similar

b4
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positions are members of the board. We have
basically 4 missions; Tirst is to administer federal
funding that is directed to the staie for state and
local law enforcement, state and local criminal
justice agencies. We administer the Anti Drug Abuse
Act, Tor example, and $17 million currently coming
into Illinois. We also administer the Victim
Prevention Act which is a state created fund that
provides and also victims of crime funding at the
federal level. Our second mission is to to research,
and we have done some very significant research in
the criminal justice system and are very well done
and very respected In the criminal justice research.
So, the Tigures that I gave to you today reflect
that. This document really brings together a iot of
our research as well as the research that’s done by
other entities in the criminal justice. We also have
a planning role where we do a lot of facilitating,
coordinating, and planning where we bring in a lot of
other criminal justice agencies to address specific
topics and long range plans to reach some solutions
to problems. And our fourth mission is we provide

computerized data system to and local county and
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iocal agencies. We run a fairly large computer shop
and we sefl our services to state and local police
sheriff’s, things of that nature. As far as weighted
workload is It obsolete, I think as the sole means of
allocating resources, it’s inadequate. I think you
also — I think you have a misunderstanding of what
goes on with the weighted workload analysis, at least
1 come to that conclusion from hearing you talk.
Weighied workload looks at calls for service and
looks at reported crime. Those are two separate bits
of information. Somebody once here posed the issue
of whether violent crimes should cause more resources
to be aliccated. That’s not an easy question to
answer. What you need to look at is, well, first of
all, less than 20 percent of the calls for service to
the police involve crime. So, the majority of police
officer’s time is spent on non crimlnal activities.

And the public expects the poiice officer to respond.
Poiice officers do. They’re the only folks available
1o respond in many situations. So, it you over
emphasize violent crime, which is oniy one element of
that 20 percent, you might then deplete the work

force of the poiice agencies to deal with some of the
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other issues that the community expects the police to
respond to. And the other thing is that because
weighted workload is a reactive allocation, it

dossn’t aliow or take into consideration proactive
policing activities which are very much a part of
community policing. I don’t think it will serve
community policing needs well. As a reactive model,
what you need to look at is the time, average time
spent on handling a particular call. And we used to
do that in the Chicago Police Department. I don’t
know what they’re doing today. I’ve been away for
several years. But, if you look at the average time
spent on a call for service by categories of crime
and you can develop your weighting patterns from
that. You man find, for example, that some of the
violent crimes take no meore time to handle than some
of the property crimes. So, If you’re looking at
manpower allocation as a reactive model to have
resources available to respond to calls for service,
you have 1o take the time spent on the calls in
consideration. And you also have to understand the
distinction between weighted workload of calls for

service versus weighted workload of reported crime
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because of that other issue. I done think weighted
workload as it’s now used in most police agencies,
including Chicago, is going to adequately serve
allocation needs in community agencies.

MS. YANDLE: One last follow up question
and I’ll yield so someone else can ask. To the
extent that the Authority, as it is, you stated in
your opening statement in response to some
guestioning already, one of your missions is
research. And like you said, you’ve done research in
almost every relevant rea of criminal justice. To
the extent that your Authority has done research and
has data which has a direct bearing on the
information that we’re seeking, will the Authority
provide those facts to this Committee?

MR. NOWICKI: All information that we
generate is available to you. I don’t know what
information you think we might have relevant to this.
We've never, that I know of, have done any kind of
analysis of the distribution of manpower by time and
place of the Chicago Police Deparitment.

MS. YANDLE: To the extent in your

statement you gave some factors that you felt were
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relevant to the question that we’re looking at and my
guestion is, to the extent that your Authority has
information on any factors which wiill be usefui to
ihis commitiee in facing our question, can we get
that information?

MR. NOWICKI: Everything that I refer to is
derived from a published document that was widely
distributed. And if we have copies left, we’ll get
you copies or we can Xerox our library, sure.

MR. FRIEDMAN: 1 didn’t understand, nor the
gentieman to my left, that we were going to be asked
to forego time as opposed to summarize briefly what
our testimony was about. 1 feel like a decision is
being made 1o ignore what we have to say.

MS. YANDLE: No, not at ail.

CHAIRPERSON LYON: I'm sorry. It was my
understanding, too, that it had been explained, you
were going ic give a Tfew minute statement and that’s

what each of you had done. And after you proceeded,

I didn’t want to be rude.
MR. LEE: Our understanding, I thought you
were asking us of an overview of what we were going

to talk about and come back —-
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MS. YAMDLE: That’s why 1 asked if you were
opening up questions ic the entire panel because 1
didn’t understand. The panel had given their opening
statement.

CHAIRPERSON LYON: But I certainly don’t
want to shut you down. And if you wish ic read your
entire statement, please feel free to do so, because
we missed some panelists and we can take the time.

MR. PUGH: I want to hear what Mr. Lee and
Mr. Friedman had to say.

MS. PETERS: So do 1.

MR. WARREN FRIEDMAN
Chicago Alliance Tfor Neighborhood Safety
Let me do some excerips, but I’ll start

with, the CANS, the Chicago Alliance for Meighborhood
safety is deeply involved in community policing
advocacy for the last five years. This is an
important time for you to be having this hearing
exactly because of what Dennis said; that is, we're
at a big transition and the fate of weighted workioad
in the new policing era is cruciai, needs to be
understood, and there isn’t enough, for example, ic

understand it. Perhaps you can bring some light o

60
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that. Let me just start reading at the bottom of the
page, "the figures developed by Professor Rundquist,
and that’s cricial, although I know your own staiT
did some of the same kind of development in his study
of distribution of police patrols in Chicago raise
serious questions of equity in the deployment of
police officers in Chicago. The poiice are supposed
to patrol and prevent crime and thus depioyment
should be relative to a mission. Within reasonabie
bounds, police levels should relate positively to
crime levels.

Though African American districts
receive more officers per 1,000 than Hispanics,
whites or mixed districts, this picture alters as we
shift our view from people to crime. From this
perspective, the more serious the type of crime, the
greater the deficit in officers. While black
districts get more officers per 1,000 residents, they
get fewer officers per 1,000 total crimes, fewer
still per 1,000 serious crimes, and still fewer for
1,000 violent crimes.

In terms of violent crimes, African

American districts get roughly one-third as many
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officers as white police districts, one-half as many
as mixed districts, and roughly the same as Hispanic
districts. Given this, Professor Rundguist’s figures
indicate that the African American community receives
less than it’s fair share of police resources. The
unfairness is, in part, the result of historical
discrimination which results in African American
living in dispropeortionate numbers in low income,
high crime communities. That’s not the police’s
responsibility. But, in part, it’s the result of
bias against ali high crime districts in the Chicago
Police Department’s deployment formula. Hispanics,
it should also be noted are also victims of the same
deployment formula.

In 1985, when the police last conducted
a major redeployment of personnel, they used a
formula to determine a weighted workload which in
turn determined how many police went where. This
formula was reflective of the full service
incident-driven philosophy inherited from the 1960s
and Pciice Superintendent Orlandp Wilson. Full
service promised to dispatch police cars to all calis

for service and thus a formula was used that made
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cars availabie to implement this philosophy. At the
time, according to the Department’s Disirict Beat
Allocation Report, the department was responding to
about 32 times as many non criminal calls as it was
to serious vioient crimes and even though more time
was spent handling each serious call, the Deparitment
was spending roughly 12 times as much time servicing
non criminal cails as cails concerning violent

crimes. OQverall, about 36 percent of the patrol
division’s time was spent responding to non criminal
calls, and 55 percent of it’s time was spent
servicing non criminal and Part II calls.

The deployment formuia, according to
the District beat Allocation Report, was derived by
assigning all calls for service to which the
department dispatched cars to one of four categories.
Dividing each category of calls by the time it took
o service them, the Department assigned weights io
each category: 15 points Tor violent crimes, 10 for
index property crimes, 8 for non—-index crimes and 6
for non-criminal calls for service. For deployment
purposes, each non-crime call had 40 percent of the

weight attributed to a violent crime and each
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non-index crime had roughly 53 percent of the weight
atiributed to a viclent crime. As ftar as deployment
was concerned, the stolen bicycle was more than half
as important as a homicide, robbery or rape. Part I1
and non-crime calls had a disproportionate impact on
the weighted work load and thus the allocation method
was biased against deployment by crime, more biased
against deployment by serious crime and stiil more
biased against deployment by violent crime. And, of
course, against high crime areas.

As I said earlier, this committee’s
inquiry and findings are timely because the Chicago
Police Depariment is about to launch a significant
recrganization which will provide an opportunity to
break with inequitable past practices. As a resuit
of Booz, Allen’s recommendations, it’s called
Improving Police Service, recommendation, their
recommendations there will be fewer districts and
more and smaller geographical beats. The beat will
become the central unit of crime control and cars
will be much more securely anchored to these beats
than in the past. Beat boundaries and beal manpower

levels will be modified every year or two. With the
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streamlining proposed in the Booz Allen reporter,
there wili be, in the next couple of years, between
1,600 and 2,300 more officers to be distributed among
these beats and districts.

The proposed reforms also include a new
dispatch policy that modifies the oid full service
policy. Instead of sending cars to every cail, the
department will differentiate, sending cars to some
immediately and some after delay. Some calls wili
not receive mobile dispatches at all, instead reports
will be taken over the phone. The Department is thus
beginning to dispatch cars to fewer calls for
service, 212,000 fewer in 1992. Presumably, this
will mean fewer dispatches to cold calls concerning
minor crimes and calls about non criminal incidents.

These changes should be accompanied by
the replacement of dispaiched calls as the basis for
weighted workload by a projected dispatch load with
all categories of calls to which the cars will no
longer be dispatched and removed from future workioad
calculations. In addition, the weights assignhed to
the categories of calls in determining the weighted

workload should be altered so that, within the
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context of adequate minimum beat staffing for all
areas, violent crime is weighted as more than twe and
a half times as serious as cat in the tree calls. So
that the implication is put behind us that the murder
of an African American or Hispanic youth is not quite
twice as serious as a garage break-in.

Despite the significant changes
recommended by Becoz Allen, it’s not clear that these
are comparable revisions in the calculation are going
to be implemented. If this is the case, non crime
and minor crime calls for service will continue to
bias the distribution of police away from high crime
beats and neighborhoods, away from low crime, low
income and minority people in general and African
Americans in particular. If this is the case, the
maldistribution of the past will be continued and an
important opportunity issed.

It is possible, of course, that
Professor Rundquist’s figures distort the deployment
picture by focusing exclusively on district
personnel. District personnel are not the whoie
picture of police service in the city. It wouid be

important to know about the geographical distibution
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of special unit assignments, like Gang Crimes and
Marcotics about which district officers are pulied
from when there are special events iike Taste of
Chicago, and whether and to what extent patrol cars
cross district lines from busy to less busy areas.
Theoretically, the assignment of special unit officer
pulled disproportionately from overmanned districts
for special events and patrol cars crossing from
quiet to busy districts couid moderate the present
picture which is based only on district deployment
figures.

This should not, however, be taken on
faith. The committee should ask for and be shown
figures to fill out the picture. Since the
Depariment has recently been studied by Booz Alien
and Hamilton with an eye to correcting what they
found to be a serious mismatch between deployment and
activity, it is possible that the data has been
developed to be made available without burdening the
department. It would provide the department with the
opportunity to correct the impression left by
rundquist’s analysis, if it is false. It would also

provide the commitiee more complete data on which to
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base its findings. However, desirable as fuller
information would be, to the degree there is
evidence, it supports the case for biased deployment
and for a recommendation from this committee to the
Commission on Civil Rights for a further expanded
Investigation in police deployment and minorilties.
CHAIRPERSON LYON: Il ask Mr. Lee to read
his statement and we’ll open it up for gquestions.
KEVIN T. LEE
PRESIDENT, COOK COUNTY BAR ASSOCIATION
I’d like to preface my statement by
saying it’s somewhat different from the first two
panel members because I'm President of an association
of lawyers, and we don’t approach this problem from a
clinical standpoint or a statistical standpoint. And
I can’t analyze it from that perspective. We come at
it more from an opportunity, unique opportunity to
observe the effects of unequal police treatment. And
I think that the committee’s definition of unequal
police protection of the African American community
should be broad enough to look at the concept in
terms of two components; one, the police I think have

a job to try to catch wrongdoers, bad guys, the
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people that commit crimes. But they also have an
obligation to treat all of the citizenry that they
come into contact with with the proper amount of
respect, and to respect their Constitutional rights.
And oftentimes, that is where members of my
association come into play. As African American
lawyers who’s clients approach them and say that they
have been abused by the police or they have been
wrongfully treated by the police and they have been
arrested for one thing or another. So, I just
preface my comments with that, that they are not
statistics or, you know, studies or anything from an
academic standpoint, but perspectives gathered from
members of our association on the results of the
problems that I think exist in terms of unequali
police protection.

CHAIRPERSON LYON: Okay. Let me ask you a
question quickly. Are you going to be taiking about
the issue of police brutality and so forth, and that
being an outcome of unequal police protection?

MR. LEE: Yes. I believe that that’s
inextricably bound to police protection.

CHAIRPERSON LYON: And while I might agree

69
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with you on that, I think I probably do agree with
you on that. I'm not go —— we’re trying to stay away
from talking be that as an issue because the U.S.
Commission themselves are doing that as an issue and
as you can see from all the factors that Mr. Nowicki
has given us and Mr. Friedman has given us, we have
our hands full just trying to determine the
underlying factors and coming up with some way of
dealing with the probiem. I’'m not saying the probiem
doesn’t exist, but we’re here to try and point out
why it’s happening and what might be done to correct
the problem. And if your paper has something to that
effect, I think the committee is interestied in

hearing that. We would submit your paper to the U.S.
Commission, but our topic, we’ve got to keep it
focused in order to do the best job we can because
otherwise, I mean just from the information we’ve
been gathering, one day isn’t going to aliow us to
gather all the information we need. We’re going to
have to ask for more materials and more information.
So, to the extent that your paper would deal with
that issue, we wouild like to hear those comments.

MR. LEE: Okay, thank you. The seiective
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enforcement of the laws in Illinois and devastating
economic climate in the African American community
combine to cause a disproportionate number of
minority youth to be brought into the criminal
justice system. Currently one in four African
American maies under the age of 30 is somehow part of
the criminal justice system. Stopping this ever
increasing flow is the chalienge of the 80s. A

recent SunTimes series deailing with the horrors of
the juvenile justice system substantiated a
longstanding and well-founded premise of the defense
bar; i.e., the white children picked up for minor
infractions of laws were diverted from the juvenile
justice system through use of station adjustments.
An example, less than one percent of minority youth
in similar situations were permitted this

opportunity. Thus, more of our youths come into the
system at a younger age for violations that do not
bring caucasian youths into this system. A visit to
what is labeled as gun court will routinely find that
90 to 100 percent of the defendants arrested and
charged with gun violations are minority,

speclfically, African American and Hispanics. Why is
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there this discrepancy? A whiie police officer has
told a member of our association that he was told
routinely stop cars carrying black youths under the
theory that even if it was a bad search, the gun
would be off the streets. Thus, on a daily basis
throughout the African American community, you can
see cars pulled over with youths leaning over the car
as a police search their persons and interior of the
car. Many police officers no longer feign a minor
traffic violation when they stop the car, they just
stop them and if they find something, good, and if
not, they boys are on their way. A visit to drug
courtrooms at 26th and California on any evening at
4:00 o’clock p.m. would convince any spectator that
only African American and Hispanic youths use drugs.
This is all you see in those courtrooms. Our young
men are arrested and brought into court and
encouraged to plead quilty by a system that is more
concerned with the quantity of dispositions than the
quality of justice. Testimony results, a
disproportionate number of young African Americans
start their adult life with a feloney probation that

cripples them when they seek to enter the already
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small work force. On this past Monday a 17 year old
honor student at Homewcod Flossmore was arrested for
shoplifting a belt from a retailer. The youth was

with his mother who offered to pay several times the
belt’s value if her son were let go. The father, a
substantial businessman in Illinois, came to the

police station and again offered restitution beyond

the value of the belt. The white police officers at
the station, in a predominantiy white area of the

city, refused and held the young man for seven hours
waiting to check his fingerprints to make sue that he
wasn’t wanted for anything else. Had this been a
white businessman, the watch commander on would have;
one, accepied the restitution and let the vouth go

and iT not, could have waived the print time based
upon the representation of the mother and the father
and allowed them to take the son home. This exercise
of discretion is the fundamental key to the disparity
and in treatment the first police officer decides who
should and should not be prosecuted. Then at the
station the officer must have the charges approved by
a superior who exercises discretion at a more serious

level. A States Attorney then comes into the picture
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with the discretion as to charging. Due 1o society’s
race problem and their failure to chailenge and try
to correct the consistent onslaught of negative
messages regarding minorities, youth very rarely, if
at all, is the discretion exercised in favor of the
young black boy. The news media on a daily basis
shows that blacks commit all the crimes, so the white
police officer being part of the society Teels no
reason to exercise compassion for black youth. His
attitude is, iT he didn’t do this thing, he probabliy
did something else. The training of police officers
in this country directly contribute to this probiem.
Looking at the Rodney King testimony, officers are
brought into a para military unit and indoctrinated
into a us against them mentality. The Fraternal
Order of Police is founded upon this concept.
Citizens are suspicious and offenders. Police
officers are the thin wall between civilization and
anarchy. The citizens they encounter on the streest
and stop is no longer a person, he is a part of the
group; the criminals. Once categorized as part of a
aroup, he is no longer entitled to the human

courtesies and dignities that the officer would award
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to those like him. It necessarily follows that no
discretion will be exercised in favor of a member of
that group and is extreme discourteous and brutality
will be inflicted upon people in that group. The
level of disrespect heaped upon the minority
community varies according to race, gender,
education, and economic status. Thus, African
American women were strip searched while white women
were not. African American men are routinely stopped
and questioned when driving through the city while
African American women are not. Poor, uneducated
African Americans when stopped are more likely to be
frivolously charged than professional African
Americans who will obtain legal counsel and sue for
Talse arrest. But the news Teatures following the

Los Angeles riot makes one thing perfectiy clear,
African American news anchors, baseball piayers,
actors, doctors, and lawyers are sitopped by police
officers throughout this country far more frequently
than white bank robbers. Upon first giance, you see
that these people are black men who are categorized
as them, not us, to the police officers of this

nation.
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CHAIRPERSON LYOM: Thank you. If the other
panelist don’t mind it, I'd like 1o give a chance for
each of the panelist to comment on the other
panelist’s papers. And I think I'm going fo start
with Mr. Friedman again, and if you have any comments
with regard to the comments that were made by Mr. Lee
or Mr. Nowicki?

MR. FRIEDMAN: Well, what Mr. Lees says in
addition to the numbers, there’s the quality of the
service and the quality of the way in which officers
are in districis. And I think that’s a separable,
but related issue. 1 think that if officers — if
there is a bias, as I'm contending, and if a new
weighted workload number would redistribute heavily
officers into black and hispanic communities, my fear
is that would be a mixed blessing, unless the
officers understood how to behave. There probably
would be, with a massive redistribution, as much
potential for a Rodney King as for incidents as for a
reduction in crime. Nevertheless, the principle
needs to be wrestied with. To say, as I did, that 1
think it’s been biased in the past is not to come up

with the answer of how it should be weighted and
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distributed in the future. I agree with Dennis,
although I think on weighted worklcad is decreasing
in importance. Although my picture of what Booz,
Allen is recommending as smaller beats, smaller and
more beats with officers during the one or two year
period they’re assigned they’re really anchored in
those beats and the number of officers anchored in
each beat being iT it’s responsive to a biased
weighted workload, has all the potential of starting
community policing over which I think is ultimately
the hope in minority communities, in black
communities, for building the truth that will cut
down some of the bad behavior. And black people look
io each other like humans. That was what happened at
L.A., the Christopher Commission, after the King
incident, recommended community policing on the
grounds that if the police and the communities were
not anonymous to each other, the kinds of behavior
that happend would be less likely to happen.

8o, 1 think we’re moving in a direction
where weighted workload becomes less important, but
something has to say these beats and these districts

have to have X number of officers. I think we’ve got
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to know what, if the bias towards non-crime and Part
I1 calls for service is going to remain that skirt

the really crucial issue of well, if violent crime is
more serious than a Part II crime by how much that
weighted workload, and that’s a tricky ethical policy
kind of debate that hasn’'t gone on. Buti, it has to
be open io that.

CHAIRPERSON LYOM: Mr. Lee?

MR. LEE: I agree with a lot of the things
that Mr. Nowicki has said in terms of addressing the
preblem, but what I believe the problem needs in
order to be truly solved is a two pronged attack.

Mot simply more allocation or real locations of

officers, but a more indepth training of officers so
that they have a better understanding of the
communities in which they serve. So that they have
respect for the communities in which they serve. And
so that they have a very fundamental understanding
that if they do not engage in proper and professional
policing of African American communities as they do
all other communities, that it will not be tolerated

by the higher levels of the police hiearchy. And I

think the higher levels of the police hiearchy can
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set a tone in which the police officers, the beat
officers, and the patrol officers will comprehend

that certain types of behavior that unequal treaiment
is not condoned, it’s not sanctioned and it will not
be tolerated. I think until we impart that knowledge
to every single police officer on the street, until
every single police officer has it in his psyche that
African American citizens, hispanic citizens oriental
citizens, all citizens have to be treated the same,
you will still see a continuation of this problem
because there is a great deal, as I tried to Impart

in my statement, of discretion that a police officer
has, once he is on the street and there is a great
deal of rcom for a police officer to color facts or
hide facts of things that occur on the street because
very often the people that the police officers come
into contact with may be uneducated, they may be
unsophisticated, they may be poor. And oftentimes,
it it comes down on a situation where they were
treated unequally or they didn’t get police
protection, they may not know the proper way to bring
this to the attention of the proper authorities so It

will be addressed. And, therefore, if a police
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officer wanis to color a situation or an incident so
that it may appear that there wasn’t unequal police
treatment, offentimes it may go unaddressed. And
this will continue to happen unless we can change, I
think, the perspective of every police officer on the
street.

CHAIRPERSON LYON: Mr. Nowicki?

MR. NOWICKI: I guess I’d iike 1o caution
you from accepting the premise that it’s very easy to
accept the premise that violent crime, because it’s
more serious in nature, should be the major Tactor in
determining manpower allocation. But, iT you look at
it, if you try ito get the emotion out of the picture
and lock at it in a way that makes the best effective
use of police resources, that may not necessarily be
the case. There are some complex preliminary
investigations that have 1o take place for non
violent incidents that consume a lot of police
officer’s time, and to give that less weight in the
picture of the deployment might not provide the
proper allocation of rescurces. 1 think violent
crime has to be given a lot of attention, but

certainly it does, in and of itself, just because of
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the nature of the offense, shouldn’t be a driving
force. But, again, even with those commentis, that’s
taikinga bout a reaciive police agency, and I see the
Chicago Police Department moving to a more pro active
policing philosophy by adopting community oriented
policing. And if you’re going to ask police officers

fo engage in problem solving, you have io do some.
So, you have to factor that in.

I think Mr. Lee’s perception, Mr. Le2’s
comments about the perception of inequities In
policing derives directly from the agency’s values.
And we heard Mary Powers talking early about some
initiatives by Superintendent Rodriguez to really
define and better define the values of the Chicago
Police Department. I think that’s essential. Once
the values are set forward and the leadership has
been assured that everybody understands and buys into
them. And I think that both Mr. Lee and Mr. Friedman
commented on that issue as well. And I think that’s
very appropriate.

CHAIRPERSOM LYON: Mr. Friedman?
MR. FRIEDMAN: I agree that violent crimes

shouldn’t drive it because the question has to be
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asked what kind of violent crimes are a police
effective in doing something domestics? Maybe an
officer, but many one time, and there’s referral to a
social service agency. But something is going to
drive it. The allocation of police resources and the
number of officers in any beat that that can take the
time to soive the problems. Community policing is a
different way of dealing with problems in the
neighborhoods. It’s not reactive, but the number of
officers present to deal with those probiems is an
aliocation of deployment question, and so they’re
separable under community peolicing. We may find that
officers will spend much more time working with the
community clearing up problems, clusters of crimes at
an intersection, and it will be much harder io say
how much time they spent on crime A as opposed to
crime B. But, the number of officers avallable 1o

the community, to the beat, to work with the
community, is the deployment question and whether how
vou weight the different crime categories is still,

as far as 1 can see, and from a footnote in Booz,
Allen, I think is correct that they’re going to go on

using some efforts of weighted workiload, how they’re
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going to weight non crime and Part II crimes to make
officers availabie is not clear, and it should be
because 1 think there was a bias.

CHAIRPERSON LYON: I have one guestion of
Mr. Lee. Is there any way of collecting empiricai
data; the incident of the young boy who came in and
had taken a belt and his mother came in to make
restitution and you indicated that if it had been a
white youth, a white boy, that they probably would

have accepted the restitution and that would have

been nothing further. 1Is there any way that you have

you can document those types of incidents?

MR. LEE: Oftentimes, unfortunately, it’s
not possible to prove 1o an absolute empiricai
certainty, a lot of the perceptions that we have in
cur community. And, unfortunately, I can’t say that
there’s any easy formula to do that, but in order to
underscore the voracity of conclusions of that
nature, I would just ask the commitiee to use their
observations and to analyze the issues in terms of
the facts that exist in the real world. Now, vou
know, not to keep going back to the Rodney King

situation, but in that situation had there not been

a3
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the video camera present, then a lot of people may
not have believed that that would have happened. it
simply shocked the consciousness, I think, of this
country and a lot of citizens. I think most of them,
non minorities, were just amazed that something like
that could happen in this country. But, as a point
of fact, it happens frequently. It doesn’t just
happen in Los Angeles, it happens in Chicago, it
happens in every major city in this country. And
oftentimes, there just is no recorder there. There

is no empirical data for you to say this is exactly
how it is. We’re very fortunate in that circumstance
because we had something that could prove it beyond a
shadow of a doubt. But now the outcome of the trial
is a different issue. But, you don’t always have
that. And so through the experience of different
attorneys who go to these stations on a regular basis
and they’ve had an opportunity to observe over a
period of time how different police officers handie
matters, how they adjust matters, what types of
punishment are meted out to their clients. They sece
other attorneys come and they see atiorneys come with

non minority clients and they see what type of
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punishment is meted out to them, and they form these
perception.

Now, if you ask the police officer will
he do a station adjustment different for a black
youth or a white youth, he’s going to sy no, and he
would probably try to find some distinguishing Tactor
o point to to say that’s why he did it ocn case A and
why he didn’t do it on case B. But, iT you were able
to look at the entire body of evidence and see the
number of times that it happens with African American
youth as opposed to the number of times it happens
with non African Americans, I think you would clearly
see a pattern where it’s there. Oftentimes these
things are just perceptions because this point, a
couple of years ago, I don’t have the exact date, but
there was a murder of a white female when she went to
use a cash siation. I think her name was Dana
Feightler. It happend on the Gold Coast. Subsequent
to that, there was a big uproar. There was some
discussion of having cash stations changed in some
Tashion so this wouldn’t happen. But at the same
time, right around the same time there was a black

woman who was also murder, but you didn’t hear very
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i much about that in the news or the media becausse it

2 wasn’t deemed as important. Unfortunately, in our

w

society, African American lives are not aiways qgiven

4 the same weight of lives of white citizens. The news
5 media that reported it found it especially alarming

6 because tne person who was killed, they viewed as

7 someche iike them, someone who should have been

B insulated from a situation like that, someone on the
9 Gold Coast, someone professional. And all of a

10 sudden, she was murdered after that occurred. 1

11 frequentiy heard the superintendent of poalice on the
12 news saying we're going to have a 24 hour manhunt
i3 until we solve this situation. And that was a

14 response to the outcry, the cry from the community.
i5 And a lot of the white community just being shocked
16 and appalled that this could happen on the Gold

17 Coast. But, at the same time, there was no 24 hour
18 manhunt for the black victim. I mean, it was just
19 another situation where someone black was murdered in
20 the black community. It gets to the point where it's
21 almost expected that black lives will be lost in high
22 crime areas. And it’s just something we have to live
23 with. But when it spills outside of our community,
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then it’s a true tragedy and it’s a tragedy that they
throw more resources at, they put more time into and
they put more offort into it

CHAIRPERSON LYON: Thank you. I'm sorry
that it’s 11:15 and our 11:00 o’clock panelists are
here and —

MS. YANDLE: Can I make a suggestion,
understanding that I think I know for myself, I can’t
speak for the rest of the panel, that I do have a few
questions that I would like to address to the
remaining panel members, that I would find helpful, 1
think the committee would find helpful, even if it is
to state it in the record and ask if they could give
us some respense at a subsequent time, but——

CHAIRPERSON LYON: That's acceptable.

MS. YANDLE: But, I would hate tc sori of
let them go, but I could just state mine Tor the
record and I can follow up with the panel members to
make sure we have an understanding as to what I'm
asking. And we can get the answer at a later date.
First of all, for Mr. Friedman, I think I basically
have three questions. The first one is how the

Neighborhood Alliance is organized and how you
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function. The second one is based upon your
information. I think you indicate that there’s a
reorganization about to go on in the Chicago Police
Department, or I didn’t understand whether it had
already begun. But, ask you to give us any
indication of where the Department is in that
reorganization process? What’s going on at this
point? And last but not least, what is the extent or
what has been the extent of any dissemination of the
Booz, Allen report and how this Committee can find
out those recommendations, what those recommendations
have been? For Mr. Nowicki, I guess really my
question for you is what I'm understanding is that we
have, I’m sure there may be more, but basically two
perceptions that I'm interested in, the first one is
that in the black communities, which also directly
correlates generally with the high crime areas. In
those areas, there’s a perception that those areas

are overpoliced and less protected. That’s the first
perception, and also the perception that there is
inequality in the level of police allocation in those
areas. Based upon your experience on the force, with

the Authority, I'm just interested in knowing whether
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or not or what your feeling is about those
perceptions; whether or neot, in Tact, you feel that
either those areas are overpoliced or less protected
or whether there is an inequality in the level of
police on allocation in those areas?

MR. SCHWARTZBERG: Can I do the same thing
and offer one clarification in the matter of
overpolicing? It’s my impression that those living
in high crime areas want more police, but yet they
are concerned about how police are used. That they
also want more police, and I simply offer that as
perhaps my own point to that general gquestion. But,
I have the following question, I think that largely
Mr. Nowicki, Mr. Friedman, and Mr. Lee aiso might
want to comment; one is that there are certain —— we
were using certain formuias in terms of aliocation.

I gather from both Mr. Nowicki and Mr. Friedman, they
believe the formulas should be changed, but I assume
that we would like clarification that formulas are
useful. I assume, but I would like to be told for
sure that the formulas should be periodicaliy

applied. There’s a minimum period of time that we

should use the revised formula in or else we lose
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them. I assume also that both would feel that
because of the way this City is divided by race, by
economics, that the use of formuias tends to create
greater fairness or a racial basis. And I would like
the opinion on that. And I would alse like to know
whether it would be useful if a new formula is
adopted or the old formula is retained and modified,
whatever that there be reporting to to state or
Tederal agency on a periodic basis. And finally,
that that information be publicly available.

MR. FRIEDMAN: Reporting of what?

MR. SCHWARTZBERG: Reporting of what the
formula is and how it applied, understanding that any
formula has to be modified. That there are things
that don’t fit into the formula, but that when we
collect statistics, there is a form of statistic that
would be useful to have. I don’t know what the
answers are to those questions, those are intended as
questions and not as answers. And I would appreciate
answers on them.

MR. SCHWARTZBERG: I think our Chairman and
cur staff will tell us what the time frame is.

CHAIRPERSON LYON: 1 think the reporis ali
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have to be in by September 30th.

I guess following up on that in
particuiar, Mr. Nowicki says that they do a lot of
work with the federal government. They’ve got their
research. The guestion from me is, has Chicago ever
asked for this data? Have they incorporated it when
they were doing this other Booz, Allen report? How
much are these two cooperating? It seems that you’ve
done a lot of it. It seems that a lot of factors
that you have indicated would seem like very
pertinent factors, and if you’ve got some data
collected or if there is some type of, as a matter of
course, that information will be shared and would be
implemented in the Chicago Police force. But, those
are some of the very same concerns that I have.

MR. PUGH: Right along the same line,
particularly to Mr. Nowicki, the community policing
function had appeared to have more non violent crime
work to the policeman’s lcad which they become
building inspectors, child welfare workers,
counselors, social workers of all kinds. Nor

MR. NOWICKI: I have to comment to you know

on that because I can’t let that statement, that’s
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not true. Community policing doesn’t necessarily make
social workers out of police officers. What it does,
it heightens police officers so that they know how to
access those resources in the community with the
problems they’re dealing with. They’ll bring the
social worker there.

MR. PUGH: I don’t mean to argue. You
teliing me policemen don’t already know that?

MR. NOWICKI: Correct

MR. PUGH: That’s too bad. Let me then
forget the premise and ask the question, will
community oriented policing, requiring significant
increase in the police force to provide the existing
level of violent crime patrol or will it, as I did,
ves, and put my premise out, simply diminish the
police time that’s available for dealing with violent
areas.

MR. NOWICKI: I’d love to respond to you
right now.

CHAIRPERSON LYON: Your time is up.

MR. FRIEDMAN: So would 1.

CHAIRPERSON LYON: I appreciate the panelist

for appearing and look forward to reading those
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responses. Thank you very much for your time and
etfort.

(A brief recess was taken.)

CHAIRPERSON LYON: We’re going to call the
11:00 o’clock panel. Barbara Pillows standing in for
Patricia Hill. Is Barbara Pillows here? We also
have John Dineen with us. Is Jesse Richardson here?
Ckay, Mr. Dineen, if you could give us a concise
statement of what your paper, what your position is
going to take?
PANEL I1I
JOHN DINEEN

Fraternal Order of Police

Really I came 1o answer any guestions.
But the question of unequal protection in the black
neighborhood and minority neighborhoods, first, 1
don’t speak for the Police Department. Let me say
that much. I speak for the union representing the
police officers. But we have no authority of
assigning the police officers, the Department has
their own formula it uses in assigning officers
throughout the district, in the Gity of Chicago by

the detective division. What guides that right now,
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I believe, is calls on jor service that the Chicago
Police Department has over two million calls for
service a year. So, and they have a little over
6,500 patrol officers in the patrol force. So you
start dividing that calls up, you see that the

officers are very busy just answering calls for

service. Now the department is moving forward on the

theory of community policing, which takes a portion
of that patrol force away from answering calls for
service; and hopefully, that community policing would
reduce calls for service. The interaction between
the police officer and the pecple in the community
would reduce the calls for service rather than just
the police officers reacting to calls for service.
Right now the average patrol officer leaves the
station in a squad car, they may have 2 or 3 or 5 or
6 calls for service awalting them when they get in
the car. So they don’t really have an opportunity to
interact with the community.

CHAIRPERSON LYON: Okay. Barbara Pillows,
could you give us a concise statement as to your
position here.

BARBARA PILLOWS

94
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African American Police League
Qur position is that the community is

under protected, but not in the sensz of manpower.
We’re looking at the quality of police protection,
not numbers. We’re looking at the quality of service
that is presented to the citizens, and we feel that
it’s lacking.

CHAIRPERSON LYON: Can you give me a
specific instance of how it’s lacking?

MS. PILLOWS: 1t gets inio an arrest
situation. As a police officer, when you’re called
or there’s a request for service and you arrive upon
the scene, you have a lot of latitude as far as
discretion as to what you can do. If you have the
knowledge that a crime has been committed, have,
based upon vour job description, a committment to
take police action; i.e., arrest. But in a large
portion of calls there isn’t a clear definition or
there isn’t that precise notion that a crime has been
committed. Which means that you, as a person, have
to do some investigative work and ask particular
questions to make a valid determination as to whether

the person should be arrested or whether this person
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should be given other directions and other options as

to what can be done to alleviate the probiem.

CHAIRPERSOM LYON: Do commitice members have

questions?

MR. SCHWARTZBERG: You indicated that you
did not Bell there was a shortage of police in
certain areas. If we would move to such experimental
programs as safe paths, an attempt to ensure that
children have a safe path to travel from their home
t0 their school, doesn’t that require greater numbers
of police than are presently available?

MS. PILLOWS: I I lead you to believe that
1 thought that there was a shortage, I'm not naive
enough 1o believe that simply by having more bodies
in a geographical region you’re going to have "what
we look upon as being protection”. You know, just
because you have a person there, that person isn’t

delivering a a certain level of gquality of a service.

It makes no difference how many people you have, the

quality is not there. So, numbers mean nothing, it’s
the guality of service. And as Tar as what 1
personaliy believe in certain areas, no, we do not

have enough police to deliver service. We’re just
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overwhelmed by the calls and by the types of calls
that we receive.

MR. SCHWARTZBERG: Then let me, for both of
you, raise this question for some of us and here I do
reflect a personal bias. The level of violence
directed at children within portions of this City is
far greater than previous civilizations have been
willing to tolerate or have experienced. To what
extent does meeting that problem in the view of
either of you require substantially greater resources
in terms of additional police?

MR. DINEEN: Well, with the children it’s
not only directed towards the Police Department, but
towards other parts of the governmental entity. The
children are now in the process of going back to
school, the criminal elementis, whether it’s just the
bully robber or rapist, always picks on those they
Teel are most vunerable. And, of courss, the
children are very vunerable 10 people who will prowl
the school yard. And some of them are students, but
the stronger ones pick on the weaker ones. It’s the
way that mankind was created, I guess, and you know

the Board of Education has a responsibility in that

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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they are now moving police officers into the grammer
schools of our community. 1 think it’s a terribie
viewpoint of what’s happening in our communities, but
undoubtedly those empowered with directing the Board
of Education feel it’s necessary. I mean 15, 20

years ago it was started at the high school, now it’s
down to the grammer schools. So, it’s not only a
police problem, it’s being pointed at the police and
the police are given the responsibility. But the
whole system has to be reallocated somewhere there,
you Kknow, then the police, of course, have a greater
presence now with the Police Department has created a
schoo! patrol set up not only those in the school,

but those who patrol around the schools trying to
create a safe path, as you call it, for the children

to get back and forth to school. You used to hear
stories about the kids who had to give up their lunch
money to get to school or something. So it’'s a
definite problem and you don’t have enough police
officers, 1 mean you’ve got a school sysiem that is
taking care of almost a quarter of a million

children. You reaiize everybody cannct have their

own police officer to walk them to school, so that is

HALSELL & HALSELL REPORTERS CHICAGO (312} 236-4984



)Y

()

(8}

10
11
12
13
14
15
16
17
18
19
20

21

&

99

a particular problem. And a lot of it goes to the
famiiies of the perpetrators because most of them are
juveniles. They should give some direction to their
children. The Board of Education, I guess, Teeling
that the answer is to call upon the police to come in
and police the schools. Is that an answer? I don’t
know. And then now have additional police around the
schools during the hours of schools are open and
around ithe parks and playgrounds after school. But,
you can’t have an armed camp moving with the youth of
our community at all times. That’s the real problem.
MR. SCHWARTZBERG: Mr. Dineen, I heard you
say that we need more police. Can you quantify that?
MR. DINEEN: I can’t. If you go to
community policing, you have — are there more police
necessary and that would be part of it making the
children safe. One of the failures in Houston was
they took 40 percent of their patrol force and put
them in the, over 40 percent and put them in the
community policing, and left only less than 60
percent to handle a hundred percent of the calls that
they were handling the day before, or you know,

during the period before. Mew York made a

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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committment to hire 12,000 additional police when Lee
Brown went to Mew York to try to institute the
program there. Somewhere along the line I talked to
Dennis Nowicki before he left. They started to
institute the program during his tenure in Joliet and
calls for service did go down in their target
community that they started it. So, hopefully that
would be part of it. But the Chicago Police
Department has less police officers now than we had
in 1975. That’s one answer. We have aimost 2,000
less police officers than we had 15 years ago. So
that’s economic reality. If you read the papers

today, or since at the time the schools, the City

colleges of Chicago are turning away students because

they don’t have the money to open up the classrooms

anymore.

MR. SCHWARTZBERG: I take it you’re talking

about a period in which there’s been a 15 percent

increase in crime?

MR. DIMEEN: A 15 percent increase in crime

and a corresponding 15 percent decrease in manpower.

MR. PUGH: And a decree in population?

MR. DINEEN: Decrease in population and

100
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stifl an increase in crime. It’s police officers,
citizens —

CHAIRPERSON LYON: Excuse me, is Jesse
Richardson here? Okay, thank you.

MR. PUGH: I'm sorry?

MR. DINEEN: Its not a theory of police
officers to citizens, it’s a matter of police
officers to necessity or calls for service, demands
for service.

MR. SCHWARTZBERG: They’re not even just
calls, you can’t even go by the calls because many of
the arrests the police officers make are on view, on
the street. They’re not called to assign —

MR. PUGH: Let me ask a question. 1
apologize for coming in late. I missed the opening
part of your statement. HMr. Dineen, is the
depioyment of police —— we were iold that it°s been 7
years since a significant remand —

MR. DINEEN: Allocation at the structure.

MR. PUGH: ©So, I would assume that for 7
years the places that haven’t had police still
haven’t had a policeman, and the crime is more apt to

be committed where there aren’t police than where

101
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there are police. And you’d have to be a preity
stupid criminal not to realize that there are no
police here. Does that create a kind of a problem in
a black neighborhcod in this community?

MR. DINEEN: Black, white or any
neighborhcod where you have a changing pattern. In
some of the interior of the City, some neighborhcods
have gone almost to empty lots over that period of
time, you know, but the structure is stili the same.

So they may have a police officer riding around three
square blocks of open ground, almost except that that
officer is constantly called out of that area to

answer calis. And you’ve got other areas that maybe
7 years ago were lower crime areas that, and the
movement of population and the movement of crime, the
opportunity is no longer in the X neighborhood to
commit a crime, so they move to the Y neighborhood
because there’s something to steal there and there
last been no reallocation of manpower to that
neighborhecod. S0, suddenly they are very overworked,
the officers in the neighborhood.

MR. SCHWARTZBERG: You said something that

amazes me. You’re saying that in addition to not

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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having gone though the normal redeployment process —-

MR. DINEEN: Right.

MR. SCHWARTZBERG: That the actuai
redeployment has not taken place?

MR. DIMEEN: They have what they call
primary beats in every district and they have
secondary beats. Primary beat are the ones where
there’s a lot of identifiable crime. The secondary
beat is one that perhaps has a lot of traffic in the
day time because it's a business district and very
little traffic at night, so it becomes a secondary
beat on the the night watch or something. So maybe
secondary in the day time because it’s residential
and there’s not a lot of people there and
theoretically, hopefully not a {ot of crime that has
a lot more people back in there at night time. So,
they switch. That’s done with the district. So it’s
a matter of where you’re going to put your manpower.

MR. SCHWARTZBERG: Has any additional
manpower been placed in the northeast portion,
extreme northeast portion of the City?

MR. DINEEN: They opened up a new district

out there, the 24th district, and they just bled

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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manpower from other districts; the 20th district
They got a new station and it’s one of the smallest
manpower allocated districts in the city, by the way.

MR. SCHWARTZBERG: So there’s been some
redeployment, it just hasn’t been done by any kind of
formula that is publicly available, even within the
department or maybe it hasn’t been done by formula at
atl.

MR. DINEEN: When they opened up the Rogers
Park district, what they did was take certain beats
out of the Foster Avenue district and they just said
how many men do we have there now? How many do we
need, add up the additional manpower data for
administrative desk, look up and clerical work and
moved them over.

MR. SCHWARTZBERG: So that’s your
understanding of how it’s done, rather than by any
general fromula?

MR. DINEEN: But they did not reallocate
manpower throughout the whoie City of Chicago. They
attempt to do it when they hire, you know. IT they
don’t, say if we get a period of time they hired

quite rapidly last year, they hired over 700 officer,

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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they didn’t lose that many, so they take the

additional the manpower and try to distribuie that
where the people downtown think It’s necessary, which
is usually at your high crime areas.

MR. PUGH: But the Districts are
undermanned to begin with, right?

MR. DINEEM: Right. And if they go through
with this closing down of the stations, they are now
talking about creating super stations, 600 patrol
officers at a facility, but they will have the
additional responsibility of a larger area to police.

MS. PETERS: But when the newly hired and
trained police officers are assigned on the basis of
what seems to be the need, is there any sort of logic
the formula is based on; the workiocad or the crime,
or are they simply assignhed?

MR. DIMEEN: I’m not speaking for the
department. It’s my perception that every commander
asked for, I need more officers, I need ten, I need
two, and the people downtown make a decision of where
they believe because they have an overall picture of
the whole crime picture in the City of where they

believe that manpower will best serve the needs of

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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the City of Chicago. Thank you.

MS. YANDLE: 1 have a question and 1
quess —— wWell, first I have a question Tor Ms.

Pillows. To the extent that you yourself, you are a
police officer, correct?

MS. PILLOWS: Yes, I am.

MS. YANDLE: And I guess my interest, the
question in my mind is, as a police officer, based
upon your experience and your training whether the
initial training or any follow up or subsequent
training that you have received through the
department, whether or not you can give us any
information on whether or not the depariment, through
it’s training or continuing education or whatever
requirements has made any attempt to address the
problems in certain geographic areas of the black
community in terms of the quality of the service and
I understand that what we’re looking at is not — we
can’t look at it in isolation and I don’t personally,

I believe that you’ve first got io look at the
problem and there may be a probiem with the numbers,
but beyond the numbers, there’s certainly a question

of the quality or the disparity of the type of

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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service or protection that is given, depending upon
where you are. And I think we can ali agree that a
fot goes into why that disparity may be. But the
question I have is certainly iT we realize that, as
citizens in general, realize, which they do because
the perception is out there, whether or not the
Chicago Police Department has training, seminars,
what have you, policies, anything, has made any
attempts to address the problems in the quality of
service In high crime and areas of the black
community.

MS. PILLOWS: Okay. To answer your
question, first of all I think that the word training
is the wrong word to use. You train animais, you
educate pecople. And I think that is one of the
probiems the department is trying to train people.
You do not train people, you have to educate people,
and through education certain views and opinions are
either changed or they remain the same. But, still
that information is imparted. When you train a
person, it’s like you tell them you going to do this,
this and this, and there is no thought process going

on with that person as to why I'm going to do this or

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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why I shouidn’t do that. So, I don’t like the werd
training, you know. I think the department shouid be
educating people. As far as what they "training”, no
I don’t think officers are properly trained or as

they should be educated, and that is a problem. And
part of the problem with that is in my own perscnal
opinion, those persons that they have training, the
police officers are not qualified, and I’'m saying

that not Tfrom just the standpoint as police officers,
but as a former educator, you khow, in order to
accomplish a goal you have io have those persons in
those positicns who are qualified, capable and
commitied to attaining that goal. So, if you do not
have those three conditions met, then you’re going to
fall short in your goal. So, no, the department is
not doing what it should.

MS. YANDLE: Okay. I have a follow up
question on that. Can you give us some idea of based
again on your experience and also the work of your
organization, the levels, can you characterize the
level or what is the level of the disparity in the
quality of service by geographics or by depending on,

I mean, without necessarily having to be technical.

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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I think you’re in a unique position of being able to
tell this committee you know what the ievel of
disparity is and I'm interested in however yvou want
o articulate that. What is your perception of it?
MS. PILLOWS: I cannot give you numbers.
The only thing I can do is give you an incident. My
partner and I went on a call to a middie aged coupie,
middle, you know, they were pillars of the community,
people didn’t have any problems. They got up, went
to work everyday, raised their kids, did the right
thing. They lived in the area where there’s a lot of
drug activity gqoing on and also they lived between
two houses that were former drug houses, and the
houses were continually set on Tire. So, we get the
call also that there was a fire and, of course, we
asked well who is complaining, and they direct us to
this couple’s home. S0, we go in and we start
falking to the couple and they start telling us, you
know, they’ve set these two particular houses on fire
at least ten times within the year and then they also

told us, we’ve never seen the police. And I iook at

her and said, what do you mean, you’ve never seen the

police? She says we’ve never seen the police. And I
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say well, Miss, you know, if we receive a request for
service and if there’s a fire, we have to come. And
the lady says, we’ve never seen the police. You’re
the first police that we’ve ever seen. And I lcoked
at her and ’m going to myself, well something is
wrong here. It’s, I mean, it’s possible that the
police did not go, but someone was dispatched. And
so in sitting there, and we stayed there for maybe
two hours talking with this couple, and what we did
is that we had toc educate them as to; one, how the
Department works and what to do it you don’t receive
service. And it was —— we spent all of our time
educating them and telling them what they should do
in the event that they request service and no police
officer shows up; how to do documentation, how to do
call back, you know, keep calling back until you get
an answer to your satisfaction, even if no one does
anything, at least there is a process that you follow
to get to, you know, some particular point.

So, as Tar as level of quality, I think
it isn’t there because you do not have a commititment
Tfrom the police officers of the Chicago Police

Department, and I state this, I don’t know how true

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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my figures are, but minority officers comprise
approximately 18 percent of the Depariment where, 1
don’t know, according to whose figures you use,
African Americans are somewhere between 40 to 60
percent of the populus of the City. So right there
that says well, iT we are the majority of the people
in the city, how can we be the minority in the
Department? And based upon the history of America,
we live in a racist society, racism is
institutionalized. Police officers come from
society, therefore, they bring with them their
perscnal biases. So, how can a person who takes a
job 1o serve and protect who Is not professional
enough to set aside his biases and render service to
the people do that? His whole mental make up is
going to prevent him from giving those people who he
considered io be inferior and has preconceived
notions, he’s not going to give them the service that
they deserve, and that they pay for because they
employ you.

MS. YANDLE: He’s not being educated by the
department.

MS. PILLOWS: No, he’s not. How can you

HALSELIL & HALSELL REPORTERS CHICAGO (312) 236-4984
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have someone who is, I don’t want to say that they’re
up front in their agenda to carry this out, but whose
best interest it is to keep you oppressed, to kezsp
you uneducated, uninformed, to give you any type of
service that is going to uplift you or provide your
needs, provide the compliance?

MR. SCHWARTZBERG: Let’s take the meeting,
the Tailure io respond. This is really to both of
you. Have you, to what extent is there adequate
internal review of complaints of Tailure to respond?

I know Mr. Dineen, you have difficulty with external
civilian overview?

MR. DINEEN: 1 do.

MR. SCHWARTZBERG: But, to what extent do
you think the Deparitment might, without unhappiness
on your part or your organization’s part, establish
greater internal review over things like failure to
respond? I'm not talking about the IAD’s concerns
within it’s other branches, I'm talking about
something like failure to respond.

MR. DIMEEN: Well, first of all, the
Department has a policy, you’ve got 1o answer the

radio. If you don’t ansewr the radio, you get red
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light, so they know whether or not you answered it

MR. HUGH: How do they know?

MR. DINEEN: You have to come up on the air
and respond. If they call, I'm working beat 111 and
they call 111 on the air and I come on and they —
you’ve got a job at 22nd and State Street on the 3rd
fioor. Ali right, I’ve besn notified. Now the
theory is, if I show up —

MR. SCHWARTZBERG: Mr. Dineen, let’s ses
how this sometimes works in real life because I've
worked with the police department. Sometimes you
have a call like this anecdotal example we've been
given where maybe the police officer gets called over
on something else, and it’s an emergency, sometimes
the police officers says, well, I came by and I rang
the bell and there was no answer. Sometimes he says
well, I must have been given a wrong address, but I
assure you there are examples in which the anecdote
she gives is very real. The follow up that ensures
that there has been a response may take more than the
officer’s report of what he has or has not done.
Obviously, if we are to believe this couple, they

have been making calls and there were no responses.
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You can’t just have the officers response or his
attempt to avoid his being regulated.

MR. DINEEN: First of all, if it was a fire
call, the majority of them don’t ask for police or
then a building burning down with people in it is not
kept in the Chicago Police Department, it’s
automatically transferred to the fire department. The
fire department shows up, when the house was on fire,
and iT the fire department then calils for a police to
direct traffic or something, then the policeman may
be sent. But, I’m noi defending what may or may not
have happened there. That’s the procedure in the
communication center.

MR. SCHWARTZBERG: Ali arson at this pecint
doas hot involve the police uniess the fire
department involves the police.

MR. DINEENM: Right. If they ask for an
Investigation of what caused the fire, If the fire
department gets on the scene, puts out the fire and
they say it’s of a suspicious nature, then the police
department is called because we are the arson
investigators. ITf the fire department just puts it

out and does not call for follow up investigation,

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984



10
11
12
13
14

i8
17
i8
19
20

21

115

then it’s just a fire that the fire department puts
out.

MS. PILLOWS: Okay. I'm in the patrol. 1
work in Englewood, and we get calis of fires ali the
time. There are different levels. You can do a
missile X, which means that it could have been —
there wasn’t any damage to real property, it was
personal property you’ve got. It wasn’t of a serious
nature.

MR. SCHWARTZBERG: That doesn’t come
through the fire department?

MS. PILLOWS: I cannot address what the
fire department does. I’m not the fire department. 1
canh tell you what the police do. Any time there’s a
fire, we are sent to make a determination what is
burning. Is it a rubbish fire, is there a house on
fire, is there a car on fire? There Is something —-
if you get there and it’s a rubbish fire, the fire
department is gone, you can come up with the code.
IT you get there and it’s a fire of a class that
requires that you do a missile X, then you do that.
But, if it’s a fire in which personal property has

been damaged, it’s arson, you have to get an RD
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number. So we go whenever there’s a fire because,
you know, by working in patrol a lot of times I get
calls of a fire, you get there and yow’re trying to
find out where the fire is. So, we go, you know. I
do not know of any instance where there has been a
fire and the police were not automatically sent to
make some determination as to whether or not police
service was required at that time.

MR. SCHWARTZBERG: I'm still to get back to
the thing that threw this oui. To what exient is
your organization willing to welcome additional
internal revicw, internal review directed toward this
kind of failure to respond for the benefit of the
reputation of the police force in the City?

MR. DINEEN: If there were poiice sent, as
the officer says they -~ to respond, socmehow usually
with a code or with a case report or something, you
know. Now, if the people called back and said I
called and asked for the police and the police did
not come and they find out that there was a code, the
code may have been nobody there when they got there,
or they maybe made out a case report and said there’s

no damage and if they put someone’s name down that
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there was a complaint made, they go out to try to
find out if the officer really got there.

MR. SCHWARTZBERG: I take it that you’re
telling me because you believe there’s no problem,
you don’t want to answer the question?

MR. DIMEEN: I can’t see what, iT you got a
department that has two million calils for service a
year, if you think there’s some way to Tollow up on
all two million calls to see iT the people
actually —— the police show up, that —

MR. SCHWARTZBERG: No, I'm saying when
somebody says that they have made the call and it
hasn’t been responded to, should there be some
portion of the police force that is publicly known,
that is pubiicly available, which is expected to
respond to that kind of complaint?

MR. DINEEN: It’s there now. They will
send out a supervisor. If the public alls back, they
will send a supervisor out to speak to the citizen.
But iT they make a Turther complaint, it may go down
to IAD or INS for investigation.

MS. PILLOWS: That big word, if. If they

call back. The majority of people that I come in
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contact with have problems with police service do not
know how to complain for the lack of service that
they have received. Plus, as my experience, and it’s
not as lengthy with the police deparitment as Mr.
Dineen, policemen can play games. They’re very good
at it. So if you don’t want to give a particular
person service, there is a way you can get around
giving that person service within the "relms of the
dapartment’s quidelines™. There is that much
latitude. And, you know, getting back to it, iT the
people don’t know how to complain, they won’t
complain, therefore, you don’t get that follow up.
And with this particular couple that I referred to,
they were on the 7th District Steering Commitiee,
they were members of Acorn, and 1 couldn’t believe
they didn’t know what to do. Because I’'m saying here
you are on these community groups and you have no
idea of how to do a follow up on the police service.
MR. SCHWARTZBERG: And I take it, the final
question on this, that your impression is that the
lack of knowledge of how to make these complaints or
the unwillingness to do so tends to be greater within

the black community than within the white community?
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MS. PILLOWS: Generally speaking, but not as
a rule. There are black communities in this city
where they do receive certain levels of police
service, and I was fortunate enough to be raised in
che, to atitend school in one. Because there is a
certain level of education in the community, so
therefore, the tolerance for certain kinds of
disrespect is very low, and the officers who work in
that district are aware of it, and they recognize
that, and therefore, they are going to render the
service that’s needed.

And the problem with the Department is
not that there aren’t guidelines to deal with the
Taifure to respond, it’s being able to actually
follow up on it. You know, if it’'s ckay to put
guidelines there and say we’re going to do this and
this, but if you don’t get that initial process
started, you know, vyou’ve just got guideiines. But
the Department does have guidelines to deal with
police officers. And in response to your guestion,
in talking to police officers; black, whits,
whatever, would be willing to say that the vast

majority have no problems with any type of internal
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investigation because they, as pzople, and their
upbringings, there’s just certiain things they’re not
going to do to people, and therefore, they have
nothing to hide. 8o, it’s not the majority of police
officers who are against any type of internal
investigation or a —— or I don’t believe of any
civilian investigation; however, I think what the
probiem is when civilians come in to investigating
the polics, you want to know what are their motives?
Yhy? Why do you want to sit there and make
determinations about what is happening to a group of
professionals when there are management to deal with
those people who they are paid to manage? 8o, I
think it’s a matter of motive. You want to know what
is the civilian’s motive Tor wanting to sit on the
Police Board? You know, has a police officer| done
something to him that he’s there, you know, to make
sure I'm going to get back at each and every one of
them instead of gqoing at that individual? And I
think that is the problem with the attitude that
policemen have about civiiians. They want tg know
what is their motive. And I personaliy, you know,

when I come in contact with a — with civilians in a
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way that from my experience as being an educator, I
ask questions that we don’t recognize what it is that
I’m going for. But you do try to find out what is
your motive. What’s the reason?
MS. YANDLE: I have one final question to
address the panel and this is with respect ¢ your
organizations that you sit here representing.| By way
of example, I'm actualiy, from Bellville, Illinois,

the southern tip of the state, Bsilville, whereg| 1

think the experiences may be slightly different. I'm
originally from East St. Louis, Ilinois, and I work

in East St. Louis and I think that everyone in the
country is aware of the problems of East St. Louis.
Crime, it’s — recently there have been, I think
within the last month two or three blue flu days with
the police department where the officers catied in
with the flu call. The purpose or what was
underlying this problem was the working conditions as
perceived by the police officers in terms of the type
of equipment, the resources that are available to
them in East St. Louis for different reasons. Buf,
the lack thereof, and what they are expected to do.

It would seem to me that as a police officer,
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everytime you go out on duty, you’re risking your
life, that you would have a sense of whether or not
you feel that when you go into certain areas you have
the level of support or resources that you need to
feel safest. So, to that end, I guess my question is
have you all, in your organizations, dealt with
complaints, et cetera, from the membership, from the
officers in terms of the allocation of resources?
And now I guess I'm talking numbers and other
resources in certain areas, high crime areas, based
upon the apprehension of protection in there. It
just seems to me that iT these resources are not
being adequately allocated, that that is a probiem
for the police officers in terms of their own safety,
and that would cause some type of outcry complaints
grievances, et cetera. To what extent has that
occcurred? And the second part of that question is,
has there been or what has been the nature of these
by the Department?

MR. DINEEN: We handle the grievances for
10,400 some officers covered by the contract. There
have been compiaints, there have been complaints

about equipment, squad cars that weren’t provided,
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methodology they use to make the squad cars prison
transports had caused some problems in all the
districts, not only the high crime. Anywhere they
have to go. The Department is using one officer
squad cars, intimidating officers to work one officer
rather than two officers, which is a safety Tactor.
The ammunition that the police oificers use, must use
in their weapons. The weapon that they have the
option 1o carry. We’re involved in all kinds of

that. And some of it is resolved through talking,
some of it is resoived through a third disinterested
party making a decision for the police department,
which neither side wants, but sometimes that happens.
But that’s an ongoing, everyday process with the
Fraternal Order of Police.

MS. PILLOWS: The Fraternal Order of Police,
they are the official recognized bargaining unit for
the police, and as Tar as our members, what we do is
whenever they come to us with a complaint, we do
direct them to the union because those are the pecple
you pay your dues 1o to represent you. And it there
are other people that you need to get in contact

with, we direct them there. But we do send our
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people to them. And then based upon certain
guidelines, I believe that you make a determination
whether or not the grievance shouid be followed up on
or whatever. And to your response to the blue flu,
you know I think one of the problems with police in
America is that somehow we’ve gotten away from what
policing really is. And if you go back historically

as io who the police were, they were members of the
community. They weren’t some people that dropped in
Tfrom outer space to be an occupied force. They were
community members. And I was reading something just
the cther day, something that came out of the Harvard
School of Government that when the police officer was
chasing a criminal, he started screaming and everyone
came out of their houses and everyone was chasing the
criminal. So it was a community based policing. So
that is the history of policing in America. Somehow

we got away from that, and getting away from that you
create this us versus them mentality where we’re not
people. And peopie tell me this all the time, I

don’t believe you’re the police. I go to people’s

homes in uniform and my partner, tells well, you

don’t act like police. And I say what are we
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supposed to act like? I’m a person. When I take off
this uniform, I go home. I have a Tfamily, I have
children. I do the same things you do. I just do
this for a living. This is a jeb. I’'m a person. So
this blue fiu thing I think is brought on by the
conditions that have led to us versus them. I think
that the working conditions that I mean I don’t
dictate our working conditions, you know, that’s
management. I think that if they did do something
about the working conditions, some of these things
that lead to blue flu would be decreased. And then
there is this lack of support from the community.
And I think that it’s based upon a lack of education,
a lack of exposure 10 one another where we say to
them we’re people just like you. 1 get angry, I cry,
I'm happy. I do all the same things that you do.
It’s just that this is my profession, you know, this
doesn’t make me any different than you. You know,
I'm just like the carpentier or a doctor. 1 do this
to earn a living, to take care of my ftamily, but I’'m
a person first and a policeman second. We use the
term, I’'m a citizen who just happens to be a

policeman.
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MS. YAMDLE: I guess, and I understand your
answer, and I promise this is the last, as a follow
up and because I'm really interested in what your
answer to this direct question would be. 1Is, has the
African American Police League then dealt with
specific complaints and you’ve referred to the
Fraternal Order of Police from your officers that are
based upon the feeling that they do not have adequate
support in certain areas, the black community, the
high crime community. In other words, that you can
directly tie that to the lack of resources. In other
words, what I'm saying is, one perception is that not
only the quality of service, but that there is a
disparate allocation of police resources in terms of
numbers, equipment, et cetera in certain areas.
Okay, if you go from that premise, if I’'m a police
officer that has to do my shift or my duties in one
of those areas, If there is a disparate or what I
perceive 1o be a lack of adequate police resources
necessary in that area, that’s going to cause me some
concern for my own safety and me being able to
perform my job. So I guess my question to you is

have you had those type of complaints from your
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officers with respect to particular areas? Look, we
don’t have adequate resources in Engiewood to deal
with this or we don’t have adequate support or
because there has been no reallocation, no formal
reallocation in seven years, you know, there’s only
ten of us in this area and there’s got to be twenty,
we can’t handle it. Have those specific type of
complaints come to your organization, and as a
result, then passed on tc the Fraternal Order or the
Department, and what has been the type of response?
MS. PILLOWS: I think that from our
organization and from policemen in particular,
especially in the district where I work, everyone
complains that there’s not enough physicai bodies
there to handle the workload. There’s not encugh, in
particuiar, complaints from our members. There is a
probiem with recognition for working in a district
where we don’t have maybe not the volume of calls,
but ithe type of calls that we have are far more
serious than anyplace in the city or, you know, there
are other arecas who may be equal, on par, but we
don’t get the recognition. And there is a joke that

as far —— as iong as I’ve been on the Department,
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when you come to the 7th district you’ve gotien
dumped. This is the dumping ground. And here the
people, a lot of people who come, you know, Tfor some
reason they’ve fTallen out of grace with the powers
that be. They come to 7. But then there are a lot

of people who I guess simply by draw of the straw you
end up in 7 as an assignment. I’ve been in 7 my
entire caresr on the police department. So, ihat

lack of recognition Tor someone coming and saying to
you, we recognize that, you know, you’re in a war
zone. You don’t getl recognized. I seems like every
time you turn around there’s someocne trying ito take a
day’s pay from you, and you’re saying, you know, here
I am caught in the middle, management is doing it to
me, the citizens are doing it to me, and here I am.

So you Teel that you’re being dumped on when you’re
trying to give a service. And they even come from
white officers. They complain about it tco. We feel
like people are walking on our backs. Here we're
doing the best that we can. We do more work than
brobably some officers in the rest of this city do in
ohe 28 day period than they do the entire year. But

yet you’re looked down upon. You hae all these other
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adversities and no one says, you know, hey, you’ve
done a good job. You know, we jokingly say we should
receive combat pay for coming to work in the 7th
district. If we come everyday they should be very
happy and pleased that we even show up because, you
know, most pecple feel like sometimes 1 would rather
walk away from this, but because of my need fo
support my famiiy, I'm here.

As Tar as the representation. We have
a problem with the number of African Americans who
are represented at all levels of the police
structure. We have a problem with the number of
African Americans who are on patrol. We have the a
problem with the number of African Americans who are
first level management and on up ito the top. And we
have a problem with the types of people who are put
in those positions because they are insensitive to
the needs of the African American community. There
is no sensitivity. They don’t care. They don’t want
to care, and they don’t know. They have the mind
that’s forced amongst ocur members. They don’t really
care, and you know, there’s a joke we say If you

don’t vote, you don’t count. And it’s been
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documented that in this city African Americans don’t
vote; so therefore, you don’t count. So, therefore,
they really don’t care what your needs are. You
don’t really exist for all practical purposes.

MS. YANDLE: Thank you.

CHAIRPERSON LYON: Okay. Any cther
questions? Connie?

MS. PETERS: Yes. I understand because
we’ve heard testimony from others this morning and
Barbara, you’ve been very specific and I appreciaie
you being very straightforward in saying that what
you see we heed and what many others have seen is
guality of effort from the police deparitment. But 1
would ask you both please to comment i there were
guality in the education of the police officers,
would then you need more physical bodies there to
walk the beat, to police, to prevent and deal with
the community’s problems, specifically in the African
American community, or do either of you see that
there is a need for more bodies iT there were better
use of thos2 bodiss in training, in education, would
we be able 1o do with Tewer. And specifically, 1

don’t know, doss that in the African American
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community indeed there is a lesser quality of police
service?

MR. DINEEN: First of all, I don’t want the
panel to get the impression that the police oificers,
I’'m not talking about the Depariment, the police
officers are insensitive and don’t care about anybody
in any community. I mean the fact that the Police
Deparitment is roughly 66, 67 percent whiie is because
the average officer spends 29 and a half years on the
job. You’re not going to get a change overnight.

The Depariment has been hiring roughly one-third, for
the last 12 years, one-third white, one—-third black

and hispanic males and one-third females. So they’re
irying 1o make a change. Do I think that you need
more police officers, yes. I mean, if the demand for
service is going to go up, you’re going to have to
have more manpower.

MS. PETERS: But, specifically, do you see,
do you recognize, do you sense that there is a lack
of police protection and equal police protection io
those communities?

MR. DINEEN: I wouldn’t say it’s a lack of

equal protection. You have more police officer
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assigned io the higher crime districts, which happen
o be some of the black districts. So is that, you
know, is that a commitiment or nhot, I don’t know.

It’s a matter of how many officers you are going to
put in there. You have the number of officers in the
largest physical boundary districts in the City of
Chicago. That’s because the Depariment does not
perceive there’s a need for the officer. There’s not
the calls Tor service. The district with the highest
calls for service in the whole Police Department

right now is the 9th district, which is a rather

small one, but peopie call mere from there, 1 guess.

I guess that’s just one Tactor, caliing by that. But
the Police Department in Chicago is undermanned. The
police department in probably every major city in
this country is undermanned, and the main reason for
it, and I’ll tell you right now, is dollars. MNo big
city, whether it’s New York, Chicago, Philadelphia,
Los Angeles, can afford to put another ten thousand.
New York is trying it, I don’t know iT they’re going
1o be able 1o do it or not because they’re almost
broke again. And all they do is live off of the

public employeg’s pension tund out there. But, io
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put manpower and women power, police officers out on
the street without some kind of a return. And right
now they spend all their money they could buiiding
jails and hiring more judges. And they filled the
jails and the courtrooms and that’s because the
police officers are dcing their jobs, you know. And
I don’t think that there is any lower attempt to give
service in any community. The difference is when
you’re working in the 2nd District, 3rd District, the
7th District, the 11th District, 15th District,

that’s the black belt. If you go across the City of
Chicago, the calls for service, the calls that are
given to the officers in the squad cars are
overwhelming. You got 6 or 7 cails. You set the
priority. No one tells you which one to go on firsi
They give you 8 calls, you don’t know who cailed 5
minutes ago, who called an hour ago. And then you
start going io those calls and you knock on someone’s
door 4 hours after they called the police, they’re
not happy at all, no matter what they called for.

But vou don’t know that. And you’ve got all these
calls to handle.

MS. PETERS: I recognize what you’re saying
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and I appreciate that, but perhaps almost a yes for
it they were better quality preparation and education
or training of the police ofTicers, would then the
number of officers assigned to a particular
community, specifically the Afro American
communities, would the quality of police protection
improve in your opinion; both of you?

MR. DIMEEN: Well, the City is now
attempting to put in a requirament, two years minimum
college for hiring. It’s going to take a period of
time, I imagine, to do that. Some of the suburbs are
starting immediately. Would that produce a betier
police officer, only time would teil.

MS. PETERS: Barbara?

MS. PILLOWS: that question, it leads to a
lot of different answers. Our position is we do want
an increase in number, but the people who are going
to make up those numbers make a difference. As Mr.
Dineen said, now there is this, the formuia that came
out of the lawsuits that the League Tiled that said
yowve got to have this quota system that you hired X
number of different kinds of people, but the preblem

that we have, it’s one thing to bring them in the
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front door, but when you’re putting them out of the
back door quicker than you’re letting them in the
front door, you have a problem. And I don’t know if
my figures are correct, disciplinary time, officers
who are being punished Tor doing something, black
officers, approximately 18 percent of the police

Torce, but we're doing 83 percent of the disciplinary
time. That’s, something is wrong there. How can we
be the minority and doing the majority of
disciplinary time. So that’s a problem. And there

is even a problem going on with, there was a lawsuit
against the person, I can’t remember his name, a
white male who the Department had hired to do the
psychclogical testing and there was the test that
this white femaie someplace developed that police
departments use. And she was really bright when she
did it because the only person who could grade the
test was her, and she charged the fee of $10 to grade
the test. And they found out that this particular
person the City had hired to weed out those people
who were psychologically unfit was getting the $10
from the City and he was not sending the fee to her.

And the people who worked for him let it leak that
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how he was making the decision as who was basically
fit to be on the job, throw the paper up in the air,
one pile here, one pile here, one pile here, one

pile, you know, okay, okay you pass, one pile unt-uh,
and one pile no, no way. So we have a problem with
that, you know. In an institution that is

historically racist, you don’t have to go out of your
way to not give a certain guality, it’s going to
automatically happen simply because of who it is that
you bring into this institution. They’re going 1o
carry out the institution’s mission. It’s like

they’e been programmed in America. 1 think there’s a
certain amount of programming, and this just isn’t me
saying it, an African in America. There are studies
being done by white people who are bringing this out. ,
You know, any time you have white Americans appaled
and they ask you to give a dollar amount that you
would want if by chance you were given some
medication and you turned black, how much would you
want sach year, and they come up with a million
dollars a year. That tells you right there that

there is a serious problem in this country. So our

problem is it makes no difference about numbers

HALSELIL: & HALSELI. REPORTERS CHICAGO (312) 236-4984



L]

o

n

10

11

12

13

14

i5
16

23

137

unless you give us certain kinds of numbers
addressing education. As an educator, I have been in
situations where I was the only black on staff in a
parochial school in the Louisiana and they wouild tell
me things, weil, you’re different. And I stand back
and look at them. What are you tatking about? I
know a whole ot of black people just like me.
Education does make a difference because then you’re
able to overcome those stereotypes.

So when you have better educated
officers, and I’m not just saying in the normal sense
of going to college, you do get a person who is going
o deliver a better product, simply because he’s been
eXposed. And, therefore, ail these myths that have
been perpetuated throughout your existence here in
America are siowly whittled down. And I think that’s
even evident by the recent uproar over rap artists
because they’re now starting to touch not only black
youths, but youths period in America. So we do want
an increase in number, but we want to know who those
numbers are going 1o be.

MS. PETERS: thank you.

MR. SCHWARTZBERG: Let me ask two brief
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guestions.

CHAIRPERSON LYON: Very brief.

MR. SCHWARTZBERG: It’s really a question
from my right. I there are any particular written
materials, statistics that the organizations
gathered, we would appreciate them being submitted.
IY’s really more, Mr. Dineen, it’s the reverse of
what you said. You pointed out that in 2, 3, 7, 11
and 15 an officer essentially is juggling 4 or 5
calls, who doesn’t know when they’ve come in, is
dealing with a series of emergencies. I take it it’s
still true that say in the far northwest or some of
the other districts an officer may reascnably have
the time to Tollow up on a single call where he goes
o a single person and has the time to respond to
that single call.

MR. DINEEN: The orders are, you will have
more time when there’s times in the 16th district up
on the Tar north side, the west end of the 8th
district, the west end of the 1Zth district, you go
out on the 4:00 ¢o’clock, which is supposed to be a
busy watch and get four calls in eight hours for your

squad car. And I don’t think that anybody in the
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Englewood district gets four calls in eight hours.

MS. PILLOWS: We get more. someiimes you
can get more than four calls in an hour. I mean
these are not my numbers. I think it was a report in
the SunTimes this year where they did a breakdown on
the number of policemen you had allocated to
districts based upon the per thousand violent crimes.
Not alt crimes, not calls for service. And they
found my numbers may be off, that in the African
American community we’re allocated around 16.5
officers per one thousand calls of violent nature.
Whereas, in the white community it was 21.5. And if
we had more violence in our communities, why don’t we
have more police officers, you know, called for
service. IT all I have to do is have ten calls of,
you know, a burglary, which I'm not saying that it’s
not of importance because someone coming in and
taking your property is important. But, it’s not
something that requires an officer to be there
immediately iT someone is taking your lawnmower. It
makes no difference whether or not I physicaily come
within the next 15 minutes or I come within the next

half an hour, unless you happen to, you know, at the
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time that the burglary takes place, you see that
person walking down the sireet with your tawnmower.
But, if you go 1o the work in the morning and come
home at night, your lawmower is gone. If it’s been
gone all that time, you can wait another hour or two.
So certain types of calls do not require immediate
police response because there’s really nothing I can
do besides come there, make you a report and tell you
to call your insurance company and tell them their
fawnmower is gone.

MR. PUGH: Do you have telephones in
Chicago Police cars?

MR. DINEEN: No. They have communications
for radio.

MR. PUGH: So I wait four hours rather than
call someone. Do they give you telephone calls?

CHAIRPERSON LYON: I'm going to ask the
panel members to respond to that in writing because
we have to, Mr. Dineen has another appointment at
1:00 and you have a half hour to get there, we can go
cn and on with many factor scenarios here. I want to
thank the panelist Tor coming to speak before us. If

you have anything youd like to submii in writing,

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984



(2

(& I 4

10

11

12

13

14

i8

19

20

21

23

141

please do so before September 30.

Mr. Dineen, if you have any responses
to Ms. Piilows, Ms. Pillows, to Mr. Dineen, we would
appreciate hearing those comments. With that we are
going to adjourn and reconvene at 1:00 o’clock.
Thank vyou.

(The hearing was adjourned for lunch at 12:15 p.m.)
CHAIRPERSON LYON: I'm calling the Commitiee
on the Illincis Advisory Committee to the United
States Commission on Civil Rights forum on Unequal
Police Protection in the African American Community
in Chicago is reconvening. And our 1:00 o’ciock
panel is seated at the table. We have Dr. Barry
Rundquist from The University of Iliinois at Chicago
and we also have with us Dr. Robert Starks from
Northeastern University. I'm going to ask Mr.
Rundquist to give a few opening statements as to what
you’re going to present to the committee.
PANEL 1V
DR. BARRY RUNDQUIST
University of Illinois at Chicago
I have some prepared remarks. I don’t

know if it’s time to start them.
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CHAIRPERSON LYON: Well, the prepared
remariks are going to be submitted to the panel and
because of the time, we had one other panelist dec
that this morning, and it gave us problems with time,
and we want to leave as much time as we can with
dialogue. But the committee members will all be
reading your reports. Could you tell us what the
substance of your report is?

DR. RUNDQUIST: Sure.

CHAIRPERSON LYON: It doesn’t look like it's
a long report.

DR. RUNDQUIST: The report is long. These
are separate remarks.

CHAIRPERSON LYON: Why don’t you go ahead
and read your statement.

Thanks for asking me to come. I'm here
today to discuss a study that my co-author Jung Ho Re
and I finished in May. The study is entitied,
Exploring the Distribution of Police Patrols Among
Police Districts in Chicago. And it was supported,
in part, by the Joyce Foundation and the Office of
Sccial Science Research at the University of Illinois

at Chicago. The major finding of this study is that
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predominantly white police districts where violent
crime is lowest averaged nearly 3 times as many
police officers per one thousand violent crimes as do
predominantiy African American police districts. The
white districts also averaged more than iwice as many
officers per one thousand violent crimes as do
hispanic distiricts where violent crime is also much
higher than white districts. SpeciTically, we found
that there were 140.2 police officaers for every one
thousand violent crimes in predominantly white
districts compared with 47.5 officers per one
thousand violent crimes in mainly African American
districts. The comparable figures for hispanic and
mixed districts were 64.6 and 95.9. So, those
numbers again are 140.2 police officers per every
thousand violent crimes in predominantly white
districts compared with 47.5 in black, 64.6 in
hispanic and 95.9 in mixed. This is the principal
finding of the statistical study of census crime and
it’s difficult to cbtain police manpower data, for 2
typical days in 1991. The study also found that
there was no, and this is an important part of the

study, the study aiso found that there was no direct
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discrimination against heavily African American and
Hispanic districts, either in the absolute number of
pairols or in the number of patrols per district
population. It found only slight bias in the ratio
of pay of the number of patrols to the number of
serious crimes In black, white, hispanic districts,
and only a slight bias in the ratio of patrols to the
number of total crimes. But, it concludes that
because the method used by the police depariment for
allocated police activity doss not distinguish

violent from other serious crimes. African American
and hispanic districts end up having
disproportionately small humbers of police patrols
per one thousand violent crimes. Okay. The paper
concludes by noting some of the limitations of the
study. First we noted that it’s based on data from
only two days in 1991, and might not indicate how
patrols are normally distributed. However, since
finishing the paper, we have analyzed the
distribution of police patrols Tfor iwo more days; one
in April, 1992 and anocther in July, 1992. In each
case our basic conclusion that there are more patrols

per one thousand violent crimes in predominantly
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white than in African or hispanic police districts is
upheid. We have also learned of similar studies done
by investigative reporter for the Chicago Reporter in
the late 1970s and early 1980s. These studies
revealed the same relationship between the
distribution of patrols among police districts and

the incidents of violent crimes. Thus our findings
Tor two days in 1991 appear to reflect an ongoing
reality in Chicago. Second, we noted that the study
did not measure the effectiveness of assigning more
police patrols to a district in reducing the
effectiveness and reducing the number of violent
crimes in that district. Thus, If more patrols were
shown to either not affect or to actually increase
violent crimes, it might be inadvisable to increase
the number of patrols in African American and the
hispanic districts or to reduce the number of patrois
in white districts in order to equalize the number of
patirols per one thousand violent crimes in each type
of police district. However, to the best of our
Knowledge the research is so far inconclusive
regarding the relationship between patrols and

violent crimes. We think that this research raises
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guestions that should be addressed by policymakers.
Should more police patrols be assigned to combat
violent crime in African American and hispanic police
districts? Do the activities of special police units
such as the gang crimes unit compensate for the
relatively low ratio of patrols or violent crimes in
African American and hispanic districts. Will the
new community policing initiatve of the Chicago
Police Department result in more patrois and/or more
effective policing in areas of high levels of violent
crime?
CHAIRPERSON LYON: Thank you. Dr. Starks?
DR. ROBERT T. STARKS

Northeastern University

Yes. I have a very short statement so
’ll read it very carefully. The existence of police
brutality, police violence and misconduct against
African Americans in Chicago and In other cities in
this country will never decrease or be ecliminated
until two important factors occur.

CHAIRPERSON LYON: Dr. Starks, quickiy, just

to re—emphasize. The topic today is on unequal

nrotection, not police brutality. Police brutality
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is being looked into by the U.S. Commission, and
we’ve tried to be a little more focused, although

well as an out movement of it and it’s pertinent
issue, we do nhot have time to mitigate that, but we
want to keep this the issues because we’re trying to
look to ways 1o resolve it. 8o we’re trying to get
the data we need to make a report and make
recommendations to the U.S. Commission. So could we
have your commentis pertinent o that particular
issue?

DR. STARKS: Okay. In view of that, I will
however, I had defined unequal protection in the way
of looking at brutality as one of the ways in which
unequal protection occurs.

MR. PUGH: I'm interested in hearing the
way you defined it. I don™t think the statement is
lenga. I don’t think it wouid bother us. 1 would
like to hear it

DR. STARKS: oOkay. The only way in which
the police brutality which I would conclude in my
definition of unequal protection because as far as
I’'m concerned, the definition of police is to

protect, but if, in fact, they do not protect of
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brutalizing citizens, that is indeed unequal
protection. These two, the only two factors that
would mitigate that are, of course, two things coming
into being, one, the empowerment of the African
American community to the extent that the community
can demand and receive proper response from the
police; that is, protection rather than brutality.

And two, that American society Taces the reality and
deals squarely with racism and whiie supremacist as a
systemic probiem within the African American
community and within society at large. The reality
is that unequal protection and police brutality arise
out of an coverall theme in American society and in
police departments in particular, which is based on
the them espoused by the justice program better be
taken in the 1859 Dredge Scott decision; that is,
“black men have no rights, that white men are bound
to respect”. This prevailing attitude permeates the
society, and especially with the Police Department of
the City. Witness, It you will, the impunity with
which Chicago policemen continually violate the
rights of African Americans and again do not give

equal protection on a daily basis. In particular,
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the impunities of Mr. Lieutenant Burge whose behavior
has been so offensive and brutal in the ilast 20 years
that he has aftracted woridwide attention through
Amnesty International. Yet, Mr. Burge received
promotions, raises and accolades the more pbrutal he
became over the years, in spite of the cry from the
African American community to stop him. And I need
not tell you that this attitude on the part of the
police and the city administration has further

strained the relationship between the police and the
community. Therefore, my testimony here today is not
intended to restate the statistics and problem that
African Americans face with police because those
numbers and those statistics will be stated by our
members here on these panels throughout the day, and
today, however, 1'd like to give five recommendations
that I think would help in reducing police brutality
and equalizing protection within the AFrican American
community. The Tirst one is the passage of the
enactment of the Police Accountable Act which is nhow
in the U.S. Congress and House. It's House Bill

2972. It would, in Tact, make it unlawful for any

person under the color of law to abuse citizens,
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whether they be in the army or the police or
whatever. And it would give powers to the U.S.
Attorney’s office, to the Justice Department to keep
systematic data on police brutality on unequal
protection as well as assign criminal penalties to
individual and groups who have suffered from police
discrimination. And unequal protection as well as
brutaiity. Secondly, the enactment of legisiation
that would establish an independent counsel at the
state level with the power 1o subpoena and the power
to recommend indictment of policemen who engage in
excessive force. Again, I'm saying that the lccal
governments have such close contact until we need a
body outside the local government to look at some of
these cases. The third recommendation is the
federally mandated civilian review board for each
state, and possibly for each city. Fourthly, the
establishment of a nation, the national standards for
training of policemen. Just as we have naticnal
standards for, and guidelines for training of
teachers and doctors and lawyers, we also need
naticnal guidelines for the training of policemen.

And lastly, and possibly the most comprehensive thing
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that can be done to alleviate the present condition
that we have, including the one recommended, talked
about by Professor Rundquist, and that is a study
that could possibiy be done by the National Civil
Rights Commission and/or the Congress, and that is to
look into the collaboration between police and drug
dealers in the African American community. It's
absolutely a fact that African American gang members
and drug dealers do not import guns. They do not
import drugs. They do not manufacture or sell or
even distribute guns, yet guns are plentiful in the
African American community. It’s hard for anyone of
reasonable sound mind to believe that African
American youngsters can have access to the ilevel of
weapons. These are sophisticated weapons that have
been found in raids that are on the level of tactical
weapons in the army. Without —— it’s hard to believe
that those weapons can get into those communities
without the collaboration of police at some level.
Secondly, it’s impossible to believe
that the level of drug penetration that’s coming into
our communities can be done without some level of

collaboration with the police. Again, it’s important
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that that kind of study be done and that something be
done to stop it.

Lastly, I call to your attention the
fact that in the last week the U.S. Attorney’s office
for this district had arrested and indicted a
policeman in Suburban Chicago for sezlling illegal
guns to street gang members in the City of Chicago.
Thank you.

CHAIRPERSON LYON: I'm going to start with
Staci, iT you have questions.

MS. YANDLE: I'm going to stick to one
question per panelist and be as succinct as I can.
First of all, Dr. Rundquist, you referred to or made
mention in your opening remarks or made a poini that
the method which is currently used by the City of
Chicago Peolice Department does not distinguish the
violent crimes from other such serious violent
crimes.

DR. RUNDQUIST: No. The same violent,
serious crimes from other serious crimes, vioient,
specitically violent index crimes from non violent
index crime.

MS. YANDLE: Okay. With that

152

(312) 236-4984



4™

G

(&)}

w0

10

11

12

13

14

15

153

understanding, and I and the study, I would assume
attribute some of the problems to that faiiure as 1
have come to understand the method that has been used
by the Chicago Police Depariment, is this weighted
workload method of deployment or allecation of
manpower. My question to you is, as well as the Tact
that the method does not make a the distinction that
you mentioned, do you fTeel that it’s a problem or

what do you Teel is the effect of the failure by the
Police Department to devise and reassess under this
method on a periodic basis? In other words, we have
been told or we have Information that the weighted
workload study has necit been conducted in eight years.
What, in vour opinion, is the effect of the failure

0 consistently review and revisit this study is my
question to you. And I can go ahead and give my
question to Dr. Starks. Dr. Starks, have you, Tirst

of all, an observation that I think is important for

me to make to understand my question. As a member of
this Commitiee, I agree that our fact finding should

be focused here today on what the topic is, the
unequal police protection, but I also feel that to an

extent to logk at that guestion in a vacuum totally
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isolated is nhot feasible because when vou talk about
the inequality of police protection, it’s difficuit
Tor me to totally separate then the disparity in
treatment because I think the predominant school of
thought that we have here all day from all panel
members, it’s not just the numbers, we’ve got fo talk
about the gualities of service provided. So you
can’t totally get outside of the police mentality and
policemen’s conduct. And I understand that iT we’re
going to find out the Tacts, we can’t totally look at
them through a vacuum. With that understanding, Dr.
Starks, have you done any study or are you aware of
any studies or any other data which has been
compiled, based upon your theory of the unequal
protection that you can provide to this commitiee,
have you persconally done this? Dr. Rundquist, you
had the first question.

DR. RUNDQUIST: Well, but it sounds like

you can say yes or nho.

DR. STARKS: Personally I have ncot done any

study. There are some studies that I can ciis for

you to that guestion that I would submit to the

panei.
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MS. YANDLE: Thank you.

DR. RUNDQUIST: To answer the question
about whether I think that our reviewing the
aliocation Tor formula in the last eight years has
some impact. My —— the straighiforward answer to the
question is, 1 don’t know, but and the second part of
it is it would only have an impact. IT the review
resulted in paying some attention to the, or more
attention to the number of violent crimes in the
district and separating out violent index crimes from
other non violent index crimes. Now, it’s not
necessarily the case that that reviewing it every
year would result in doing that. I think that’s a
policy decision by City government to decide to
include the number of violent crimes in the formula.
And there are pros and cons, as you probably know.

DR. STARKS: Commissioner, if I might add
to that, some years ago, I can’t recall the sxact
year, the Chicagc SunTimes and the television and
Channel 5 did a series in which it was called killing
crime in which it was shown that the City of Chicago
systematically downgraded the classification of

crimes in white communities and in communities
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boardering our downtown area in Chicago, the area
where tourist go and systematically then gave severer
categories to crimes in the inner city communites.

Sc this is consistent with what Professor Rundquist

is saying that that is a consistent practice. I have
no evidence, maybe Professor Rundguist has, that that
practice has stopped.

DR. RUNDQUIST: Well, it was said — 1
guess I have an impression that it was said o have,
there was a report reform that was supposed to happenh
in 83-84, and what’s intriguing to me about our
results is that when the Chicago Reporter 1983 study
was disseminated, the Tribune will, and other, in
fact, the Reporter included remarks from the Police
Department saying we’re changing all this. There’s
been a hiding of underreporting of crime, and there’s
a new system in place and what’s intriguing to me is
that the basic relationship between patrols of
violent crimes is the same now ten years later as it
was before that side of reform. One response that
I’ve been hearing, too, to our littie study is the
same set of caveots to the people who know a lot more

about policing than I do that were made in 1983. So,
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it seems to me that the statistic is something we get
hung up on and pay attention to.

MR. SCHWARTZBERG: (Clarification. I’d like
o hold the question for later, if I may. The
clarification on the last point, the FBI in response
W the earlier disputes for a period of time was
unwilling to recognize the figures from the City of
Chicago. As I gather, at the moment, the figures are
being recognized by the FBI, but I take it it’s
implicit in what you say that perhaps the FBI itself
should take ancther look at the statistics it’s
getting?

DR. RUNDQUIST: No, that’s not implicit in
what I'm saying.

DR. STARKS: 1It’s implicit in what I"'m
saying, absoluteiy. In fact, I would go one step
further, Commissioner, and ask that the FBI establish
standards for reporting that could be uniform across
the country. They say they have uniform standards
Tor reporting.

MR. SCHWARTZBERG: 1 guess I —— my other
guestion. To what extent should we be looking Tor

state or federal legislation specifying the
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collection of certain data with oversight as tc
accuracy, as to data collection in either state or
Tederal level?

DR. STARKS: I would definitely be in favor
of that, and that would, in fact, go in tangent with
my recommendations for an enactment of the Police
Accountability Act which is now before the Congress,
and the estabiishment of a Citizen’s Review Board at
the state level, and independent counsel that would
have the power to act on individual cases of either
the unequal distribution protection and police
brutality of the policemen.

DR. RUNDQUIST: I speak Tfrom a very narrow
perspective of, you know, social scientist sitting in
the basement of the behavioral science building,
trying to figure out what’s going on and better data
really would make a lot of difference. You cannot
believe the inadequate nature of the data for just
describing what policing in big cities consists of.
The crime data is, you know, maybe underreporting.
Linderreported may have flaws in it, but it's Tairly
standardized. What you cannot lay your hands on is

manpower data.
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MR. SCHWARTZBERG: I for one would
appreciate specifying what data you would believe
would be useful, and if you can, the extent to which
this data is already being collected and therefore,
doesn’t have a fTull initial cost factor, and to what
extent you’re talking about is cost? And 1 would
appreciate that in writing. I'm not going — I don’t
want it off the top of your head because I don’t
think that’s as useful.

DR. RUNDQUIST: I don’t think it’s useful.
But would vou like me to prepare a little thing on
that?

MR. SCHWARTZBERG: Very good.

CHAIRPERSON LYON: Yes. Let me, In
clarification, too, based on Staci’s earlier
observation that I make the prefatory comments with
regard to police brutality. Obviously that is a
factor to consider. We're icoking for data in
preparing our report; however, I don’t want this to
become an impassiohed meeting where all that was
talked about because there are several other factors
that we have to deal with. We’re trying to gather in

all those factors. So when I make those prefatory
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reports so that your reports would be made In the
context of that knowledge of what perspective we’re
coming from. So, obvicusly, it’s not an isclated
factor, it has to be taken into context and it’s a
very real problem. But there’s a lot of extensive
research going on with that and I'm afraid some of
the areas may overlap, and that’s why the committee
decided to —— we had Mr. Lee here a little earlier
who was reciting incidents of maybe plea bargaining,
whether or not somebody’s actually charged with a
crime; a black youth as compared to a white youih.
Maybe in the plea bargaining agreements that go on
between the States Attorney and with the attorney in
trying to go a little easier on a black youth as
compared to a white youth. But, there’s no data
there, and that's what we’re here for. We're looking
for the data. We may all know it goes on, but until
we can get an empirical proof of it, we listen to it
So, therefore, anything you or the civic
organizations can do 1o help us coliect this
information to present this data is going to
strengthen the cause. And so that’s kind of where

this committee was coming from.
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MR. SCHWARTZBERG: If I could follow up on
just Mr. Lee’s specific point was also, I believe,
went toc the question of siation adjustment. Station
adjustments in this City began in part in the 18th as
a deliberate attempt at diversion in order to see
whether or not there would be reduced recidivism by
station adjustments as opposed to sending people down
to St. Charles Training School. I for cne have no
idea of whether or not the experiment in that area
have been equally attempted in lower income
communities and African American communities where
whether or not our attempts to experiment in that
have, in turn, produced differential use of those
devices in different communities. Now, that may be
too much to bite off or whatever, but frankly, 1
would for one would be very curious.

CHAIRPERSON LYON: I have one question for
Dr. Starks. The enactment of the legisiative
independent council and then ycur third propcsal was
a federally mandated civilian review board. Can you
maybe draw a little clearer distinction between those
two entities?

DR. STARKS: Well, because of the, I think

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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what we call ferritoriality as expressad by lccal
police union, Fraternal Crder of Police, the
proximity of the police to the political system, the
fact is in many communities mayor as well as city
council men are elected on the plea for reduction in
crime and in many communities when it comes to
cutting across the board, cuts in budget, the last,
absolute last thing to go is the Police Department
cuis. And that’s because this society has this
fixation that manpower eguals the reduction in crime.
But, in fact, 1 think you could — I could produce
studies to show that there’s no real correlation
between the two. And, in fact, the lesser would be
in this war that the fire power does not equal the
lessening of tension. But that’s a myth that ali
people are Tited on. But my point is to take it out
of that local potential and put it at an independent
state level, at the state government level, and give
those, both of those bodies independent power to
bring charges and investigate cases of police
brutality. Because in the City of Chicago, I did not
hear testimony of Ms. Powers, but she cites

statistics that are just horrendous in terms of
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number of cases that will come before the City of
Chicago, Department of Internal Investigation, that
have not come out. There has not been one single
white policeman that has been indicted and convicied
for brutalizing an African American citizen in the
City of Chicago in the history of this city, not one
single ohe. There have probably been some
suspensicns here or their, but no criminal
convictions. HNow, there’s no way under the sun that
you can tell me that the city has been in existence
Tor over 150 years that in all that time that African
American people have not been brutalized in a
criminal way by police. So, what I'm saying is take
it out of city and county government’s pervue and put
it at the state level with the power io call a

special investigator that would override just as we
have the U.S5. Special Counsel.

MR. BLAKEMORE: Madam Chairman, it I could
follow up, Dr. Starks, my apologies and the panel,
for continuing, I'm a member of the fTederal
litigation, unfortunately i:oday in a major case and 1
apologize for missing your presentation. As a follow

up to the Chairperson’s question, how would these
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independent counsel be part of the Attorney General’s
office or do you see it as separate and apart from
the Attorney General’s office?

DR. STARKS: Separate and apart because,
again, even In the Attorney General’s case, the
Attorney General is, his actions are clouded by
politics. He is, indeed, in many cases, looking to
avoid cases that he feels might endanger his ability
to get him elected. So, I would say it would have to
be independent, just as the counsel is independent
and at the federal level.

MR. BLAKEMORE: At the federal level, my
understanding is that the Attorney Geneial of the
United State can determine by appointment that an
independent counsel is necessary under specific
circumstances. Are you saying that that would not
be the case here or that you would have some cther
form of appointment or election of independent
counsel?

DR. STARKS: No, I would give it the power
of appointment to the Attorney General, but the
civilian review board would, in fact, recommend the

counsel. The cases that would come Trom the locality

164
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to the state civilian review board or whatever — I
don’t know what vou would want to call it, review
board of some kind of investigative body and then
passed on to the Attorney General o then appoint an
independent counsel that that person would not be a
sitting office, he would be appointed when needed.

CHAIRPERSON LYON: Tom, do you have a
question?

MR. PUGH: Yes, for Dr. Rundquist.
Generally, your study has shown, the one that’s
printed and the one you made reference to, has
shocking inequalities between the number of patrols
in white and black districts in relation to the
violent crime at shocking 3 to 1. Has that been
generaliy publicized in the press and television in
Chicago?

DR. RUNDQUIST: Yes.

MR. PUGH: Were there any response from the
folice Department?

PR. RUNDQUIST: Yes.

MR. PUGH: That it’s a lie?

DR. RUNDQUIST: Well, they haven’t, I can’t

say they haven’t refuted the figure, but they’ve
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questioned the research design, you know, whether I
have perhaps properly designated police districts by
race, whether I have all the — whether 1 really got
got at the people at the officers in the patrol
division who were, you know, in those particular
districts on that particular day. In other words,
normal questions about the use of public data, and
most of them 1 explain in Togtnotes that they’re a
little bit shaky. The robustness, though, of the
finding and probably overpowers any small limitations
that researched this issue.

MR. PUGH: 1 wish the Chicago Police
Department were here to speak to this. You may not
be aware that they were invited and they declined to
participate and sent us a letter. May I have the
letter? It was read at the beginning of the hearing.
You may not have heard it, but one particular
paragraph I think you should realize. This is from
John Klein, the General Counsel to the Superintendent
and his, he’s responding on behalf of the
Superintendent to an invitation to appear here ioday.
In this sentence is included in here. It's important

1o note that the assumption upon which the title of
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your meetings is based is false. The title of our
meeting, Unequal Police Protection of the African
American Community in Chicago, that’s what we
advertised the hearing as. The information in the
City of Chicago has provided the Commission when
impartially viewed, makes clear that the Deparitment
of Police In the City of Chicago makes clear that the
deployment of police in the City of Chicago is
provided on an equal basis and is a function of crime
pattern analysis. Would you challenge that in
respect to violent crime patrol?

DR. RUNDQUIST: Yes.

MR. PUGH: Thank you.

DR. STARKS: Mr. Pugh, let the record show
that I challenge it also, abeolutely. And the reason
I challenge it is that in the African — in the white
community police protection is protection primarily
of people. In the African American community, police
protection is protection of property and containment
of people. There’s a fundamental difference there.
And that fundamental difference, the thing that
explains it is the overwhelming police brutality that

occurs In the African American community. Again, the
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protection of pecople in the white community and the
protection of property in the African American
community, and containment of people. It’s a big
difference.

MR. SCHWARTZBERG: Dr. Rundquist, are you
also, you're in agreement to that on the question of
brutality is that —

DR. RUNDQUIST: My data can’t speak to what
the patrols are doing.

MR. SCHWARTZBERG: You’re just saying that
the allocation of patrols doesn’t Tit any patiern
that, any logical pattern that you can find?

DR. RUMDQUIST: |Well, it does. Therg is
logic to it

MR. SCHWARTZBERG: And the logic is that
you find—

DR. RUNDQUIST: Well, the logic is that
there are more patrols in areas that have more index
crime and more total crime, but not more violent
crime; violent index crime. And if one of our
concerns of policing is to do something about the
violent crime epidemic, then that should be &

guestion. The question of whether a patrol should be

|
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distributed responsive to the incident of violent
crime is ohe we need to talk about.

CHAIRPERSON LYON: I'm going to ask Conhnie
Peters to ask one question and 1 have to —

MS. PETERS: Just very quickly. Inasmuch as
your statistics seem to indicate that there has not
besen as much change as we might have thought after
the clean up and the reacceptance by the FBI of
Chicago statistics from the Police Department, would
it be safe to accept that, to have the Police
Department reassess the need in the various
districts; specifically the Afro American districts
and provide more deployment of police officers in
those districts. Would it be safe for us 1o believe
that there would indeed be a betier and more
eqgquitable deployment, and wouid there be more equal
protection in the Afro American community or would we
have to seek another avenue in order to better
equalize the protection?

DR. RUNDQUIST: 1 don’t know. Somebody
asked me about how the Police Department responded.
The main response of the Police Department has been

through the criminal justice department at U.l.’s
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where a number of my colleagues are in much closer
communication with them. And now several of them
have raised the fundamental issue which is how, which
underlies almost all this about policing which is how
do you combat violent crime. First of all,what is
violent crime? Is it, you know, household crime? Is
it drug wartare, et cetera, et cetera? And then how
do you combat esach of those kinds of crime? And it
scems as though the criminal justice literature is
indeterminate on that. They are, though, quick to
point out that, you know, aggregate data like those
that we have produced, yvou know, Kind of gloss over
the Issue of how you actually do it, and I agree.
But there is still the fact that it you locok at the
deployment vis-a-vis the incidents of violent crime,
you get that tremendous difference, and vyou know it
might be fine. I just think that we should as
responsible policy makers need to say yes that that’s
okay, that’s the way it should be because you fight
victent crime differently or something like that.
It’s just I just want to see that.

MR. PUGH: Nobody’s arguing however that

viclent crime is not greater concern than other types

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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of crime, are they?

DR. RUNDQUIST: You know, somebody in the
Tribune article that was written about our thing,
somebody trotited out that those white police
districts with low violent crime rates have need to
which, you know, dot, dot, do justifies the —

MR. PUGH: Non violent hesds, apparently.

DR. RUNDQUIST: Yes, non violence necessary
that justifies the humber of bodies vis-a-vis the
incident of violent crimes in those districts. So,
yes, people say it’s — there’s very, very, very
little data on any of these explanations.

CHAIRPERSON LYON: And I think that’s one
reason why we’re trying to pull in so many different
Avenues, and once again, encouraging every panel
member the more you can help the commissicn with
empirical data, the more we’re going to be able to
make the case with that. I'm going to have to —

DR. STARKS: Could I just say one thing
before we leave here. Ii's anh indiciment on my
profession and that is the academy. We often accept
the wrong definitions and that it seems to me is

really we’re prisoners of the kind of definitions

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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that we have. The realty is that we not only needs a
better deployment of people in African American
communities, we need a different kind of person in
those communities. It would make no sense. You
could double, triple, quadruple the number of
policemen in the 7th district and you would still
have the same amount of crime, unless you rost out
the collaboration between the drug dealers and the
police, the collaboration between the Police
Department who, and that protect people who abuse
African American citizens. And unless and until you
root out discrimination within the police deparitment.
And lastly, unless until the community that is being
patroled has the sense that it’s being served and
protected as oppcsed to being contained and abused,
that is the realty.

Mow, we can go and look at all the
statistics. I can say to you panel, it would do you
absolutely no good. I would do it, give you a mound
in one hour and it would do no good. And that’s why
vou look into it. And that’s why I would engage in a
statistical game.

MR. SCHWARTZBERG: A police officer that 1

17
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was talking to not too long ago said, you know, had
some years back, back 30 vears, one ftamily in seven
might have been involved in crime. My problem, he
says is that all of a sudden the majority of the
families in the high problem districts have some
member of the Tamily involved. And for this police
officer, himsell Afro American, there had besn a
compiete change of worlds. For him to attempt to
deal with problems in the way in which police have
been dealing with them for decades was no longer
appropriate. But, he was also thinking that if you
do not have the numbers up to a certain amount. You
can’t begin to deal with those problems, and I take
it that both of vou, to the extent it falls within
your expertise, while you may question the myriad
issue of personnel, are not saying that additional
personnel are not needed.

DR. STARKS: Absolutely.

CHAIRPERSON LYON: Okay. Thank vou, cnce
again, Dr. Rundquist, Dr. Starks. We’ll take a &
minute recess.

(A brief recess was taken.)

CHAIRPERSON LYON: Calling the mesting to

HALSELI: & HALSELL REPORTERS CHICAGO (312) 236-4984
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order. We now have the 2:00 o’clock panel.
Evidently, as the inviitations went out, we had Mr.
Finley, Ms. Wilson and Mr. Lynn coming at 15 minute
intervals. So we’re going to start with Mr. Finley
at 2:00 o’clock. He’s going to give a concise
statement of why he’s here and what he wishes to
address. And we’ll open it up for about ten minutes
of guestions.

MS. YANDLE: Question, madam Chair, this is
Mr. Lynn.

CHAIRPERSON LYON: We’ll start with Mr.
Lynn. Without further ado, we have Steven M. Lynn of
Cabrini Green Residence Coalition.

PANEL V
STEVEN M. LYNN
Cabrini Green Residence Coalition
Thank you, Madam Chair. I want to

thank you for giving me this opportunity to speak
with you on thils issue that is very, very, very
important. As you see on my tlitle, I’'m the community
organizer currently working at Cabrini Green. For
those of you that don’t khow where Cabrini Green is,

iT’s approximately Tive blocks from here going north,
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may be four or five blocks going west. So, it's
right on the outskirts of the Loop. In my opinion,
this neighborhocd epitomizes exactly what we’re
trying ito identify here. 1Is there unequal police
protection in the African American community, and I
have 1o tell you my experience is, yes, without a
doubt, and I'm going to tell you why. Cabrini Green
is located In near north, which is in this country,
the third meost prevalent, most richest neighborhoods
in the whole country, only topped by Beverly Hills
and Manhattan; that includes the Gold Coast, Lincoln
Park, River North, River West. Okay, for those that
are not here, these are the Gold Coast; Michigan
Avenue. If you go three blocks from Michigan Avenue
going, I mean going west, you turn into a whole
different time zone. QOkay, as sooh as you cross one
street, that’s all the way different. I can’t tell

you how many countless times that there has been
shootings, which is every day now for the last three
years. They’re shooting every singie day, and I’'m
not exaqgerating whatsoever. They have police
reports that are compiling now that have never been

done. So it took time everyday, all day. We’re not

EHALSE'LL & HALSELL REPORTERS CHICAGO (312) 236-4984
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just talking about at night like in the old days when
there was a lot of gang, when gangs started becoming
prevalent at night time, that’s when it was a lot of
shootings to scare someone. Now, it’'s not like that,
it’s during the day because I can see you and I have
one shot to get you. So all times chaotic. Rarely,
rarely do you see police driving through there,
rarely do you see police get out of their cars. If
vou see something hapg)ening, your training and just
vour instincts should already tell you something is
getfing ready to go on. Rarely do they get out of
the car. They’ll stop, bring some people over there,
yvell over the speaker on top of the car, brake it up
and drive off. That’s not breaking up anything,
that’s a joke. They move away Tor a minute, go
around the building and come back, start shooting,
okay? On several instances which are being
documented now, which you will have all this
information, they have never even shown up after a
shooting. They don’t show up at all. They’li come
maybe an hour later. Now the person’s already sither
gone to the hospital or dead, usually a child. But,

it you go right across the street, and I mean
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literally right across the street, and you’re African
American male, and you grab one of the lady’s purses,
she might be gelting ready to ge down to Jewel or in
Lincoln Park, it’s very beautitul, grab their purse,
and they give the description. They’ll have you,
they’ll come in your building and get you, you won’t
even know why. And they will come and get you. IT
you go over there and break in someohe’s houses or
stick them up, they will apprehend three or four
black youths and make them tell who did it. But,
something happens in our community, there’s no
investigation. You don’t really hear about it. You
see the person that shot at you walking around the
next day and you can point him out to the police and
they won’t even do anything. And all this is being
documented, as I tell, and I know you need numbers
and statistics, but this is the real truth. And

we’re talking right across the street, Division

Street. If you cross over into this area, what you
can see out of your huilding, don’t go over there
setting off any firecrackers or definitely shooting
any guns, the police wham on you. Right now the 18th

District, but when I go back over intc your
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neighborhood, they’re never there. And now we've
come to find out with this new deployment, this new
initiative that the police department that is located
within our projects, in ocur neighborhood, is going to
be taken out and the police officers are going to be
redistributed to the districts. Now they’re already
well understaffed. Maybe 6 or 7 officers at a time
there, and when they are there, they’re so busy with
women coming in because they’ve gotten in tights,
Kids are running, they're trying to do all these
different things. MNow they’re going to take them
away and the people will have nowhere to go. They
already have to wait 20 to 30 minutes for somebody to
come from the 18th district and now they have
nothing.

There was no town meetings about this
getting ready to occur. None of the public officials
who knew about this study came to them. All of a
suddent they heard it on the news.

MR. PUGH: Have the police left Cabrini
Green?
MR. LYMN: Okay, first —

MR. PUGH: They will?

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984



P

o o s W

10

11

12

13

jory
o

17
i8
i9

,yy

21

23

179

MR. LYNN: Yes. We picketed, we had a
demonstration down at City Hall. We had town
meetings, the first that they have ever had tc try to
do what we can to keep this small, but vet effective
police Torce in those projects. There’s ten thousand
people that live in that one and a half square mile
radius, ten thousand, and the police department is
some five blocks away. The 18th District, they get
there when they can because they have such a large
area. So that the police force there was like a
haven, especially for women that had got beat up.
They had to get out of there, their boyfriend, you
know, things of that nature, go get the policeman,
he’s right down the strect, those type of things.
They were real effective for that to muddile things.
Mow, they’re gone and we have no avenue. We have
tried to talk To Matt Rodriguez, the Superintendent.
We understand that he’s a new Superintendent. That
he has lots of problems, but there’s nho more problem,
no targer than the shooting incident and the sniper
Tire in Cabrini Green, none. Yet, we cannhot get them
to act on it at all. We can’t get any real clearcut

answers from the Mayor’s office as to what we can do

|
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o fight this. We get petitions, we have to march
again, but we don’t have to go through these type of
channels, you know, to keep a smail ten staffed
police in Cabrini Green. We’re not talking about
many other areas where you might have one shooting on
your street this month or all this summer. We had
two deaths on our block. We have it everyday, every
single day. I mean my office, I'm telling you this
very honestly, everyday you hear shooting, vou see
them running around the corner just shooting, pow,
pow, pow, and then leaving and everybody hit the
ground. I know I call the police and they never
come. They might come a half an hour jater and drive
through, yvou know, those type of activities. And
that is really what’s going on.

CHAIRPERSON LYONM: Any other questions?

MR. BLAKEMORE: Would you please explain a
little bit more about the organization that you’re
representing? How long it’s been? What it’s primary
mission and purpose?

MR. LYNN: The Cabrini Green Residencs
Coalition started approximately a month ago and it

was a result of a young lady named Lajanda Edwards

SELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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1 who was killed. She was an honor roll student,

[ AV]

upward bound program. She was going to Purdue for

(A

this summer, was standing in front of her houss, it

4 l was early evening, playing jump rope on a fairly warm
5 summer night and was gunned down. The outcry in the
g } community was so overwhelming after this incident

-

which is about the 5th child that was killed this

8 summer, that we hadto do something. I’ve besen there
9| thice years as a youth counselor, as an advocate in
10 I all areas. They had come to me and said we have to
11 do something, you know, we have all that doesn’t talk
12, to any of the agencies. We have agencies that don’t
13 I communicate with each other, we don’t know the new
14 commander of the police force. We're hearing all

1E& | thess rumors. We have to organize. And that’s what
18 { we did, we organized around security. Our main focus
17 i is security within the community. How can we enhance
18 | that? How can we ensure that we will get our

19 | Constitutional right to feel secure within our own

20 homes, which we are not at any time?

23 | MR. SCHWARTZBERG: Who is the piresent

22 I commander?

23 | MR. LYMN: Commander DeVito.

|
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MR. SCHWARTZBERG: Did you report to DeVito
that I had called in and gotten no response?

MR. LYNN: Commander DeVito is the new
Commander. He’s been excellent. He’s really tried.
He’s concerned. He’s been at a lot of our meetings.
He’s trying to cut through the bureauracy to get more
police cars in there until the 1st. The target date
was the 1st, so we had to hurry.

MR. SCHWARTZBERG: As of the fTirst are you
still within the 18th?

MR. LYNN: Right.

MR. SCHWARTZBERG: So the response to calls
and the like siill is DeVito’s. You're talking about
removal of a sub station at what?

MR. LYMN: Public housing north.

MR. SCHWARTZBERG: At what address?

MR. LYNN: 365 West Oak Street.

MR. SCHWARTZBERG: And there still is a
pattern. 1 gather there’s not of organization. As
Tar as are the residents organized by buildings?

MR. LYMN: Yes.

MR. SCHWARTZBERG: Are they making

systematic complaints about shootings to DeViio?

182
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MR. LYNN: Yes.

MR. SCHWARTZBERG: Do they get responses?

MR. LYNN: No. They are now since we had
the march, since we put together a coalition, a
unified front, we have been getting response.

MR. SCHWARTZBERG: Are you making certain
that you or scmeone provides a center point for
complaints?

MR. LYNN: We're going straight to, as lohg
as public housing north is still there until October
1st, the Lieutenant Commander McCléndon is our point
man. Especially since they’re right there. I also
have personal contact with Commander DeVito each week
and we go over wWhere the shots are coming from. Ses
what it is is it’s so complex that we’re talking
about a big drug war for real.

MR. SCHWARTZBERG: I want to make certain
in terms of Commander McDermott, M—c-D-e-r-m-o-t-t is
replaced by branch and they go through a very long,
long list, it becomes important over the long run
that complaints of non response be not only
documented, but that they be supplied not only to the

Commander, to the person in charge of the sub

HALSELL & HALSELL REPORTERS CHICAGO ({312) 236-4984
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station, but t© the Commander of the district and in

writing because we have, this is the second time

today we have been itold about non response to

shootings and reports of shootings. And it seems o

me that it there is a breakdown in internal

supervision, of failure to respond to complaints of

shooting, the only way we can change that is in a

coupie of places there are systematic record kept and

that there is some place where those are deposited.

And I would strongly urge that that be done because I

think that is & tiny portion perhaps, but certainly

part of the overall probiam.

MR. LYNN: Right. We have to no doubt

about it, documentation is the key. They have not

done it before because that community has been such a

turmoil and they have had no leadership whatsoever.

It’s predominantly women, as you know, and young

kids. They really didn’t know. Now they’re still

under the stream of, I called the police, they’ll be

there and they’re very, very disillusioned.

CHAIRPERSON LYON: Okay. We need to move on

to the next panel member. I you have further

questions, I ask the panel to wriie it on to the

HALSELL & HALSELL REPCRTERS CHICAGC
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1 piece of paper and pass them down to the end and

2 Peter can give them to Mr. Lynn and he can address
3 ’ them. I want to state also that we’re looking for

4 | statistics and data, but obviously testimony is

5 | important. So, I don’t want to in any way

6 underestimate the power of the testimonhial.

7 | MR. LYNNM: No, I understand.

8’ CHAIRPERSON LYON: But sometimes the numbers
g speak a little more readily. S0, anything else you

10 would like to submit, we would like to recelve that
11 | MR. LYNN: Thank you.

12 ' MS. YANDLE: And just to make a point

13 l because I understand Mr. Lynn said someone from his
14 | organizatich was at the present compiling this data
15 ‘ and would be submitiing it to us?

16 MR. LYNN: Right

17 , MS. YANDLE: And I assume you have nhumbers
18 on reports and et cetera. Let me just ask vou, if

12 | possible, could you include in the data that you

20, submit to us any documentation of instances where
21 since you’ve been Tunctioning where your

22 organizations that had contact with principals of the
23 [ mayor’s office or the police department and had

|
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voiced your concerns and what the response has been?
In other words, I think that we’re interested in not
only statistics about reporting cases and what has
gccurred, I'm interested in knowing since the police
department is going through their recrganization
there, that’s supposed to be community-based
policing, I’m interested, in order to your
organization, what vour experience has been in terms
of the cooperation that you’ve besn getting from the
police department, et cetera, when you’ve been
voicing this concern. So, iT you can give us
specific examples, 1 think that would be helpful
also.

CHAIRPERSON LYON: Thank vyou so much.

MR. LYNN: I just wanted to say cns more
thing real quick. All the data is with what my
colleague said betore me, is no good unless you
almost see it for yourself. I wouldn’t believe it, I
have never believed it. We’re going to give you the
data, but I would urge that it you can just drive
through some of these neighborhoods. 1 know itTs
scary, but justi drive through sometimes and I'm

telling you arbitrarily you’ll see something happen,
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and you’ll look around and just park your car to the
side and vou’ll see what actualiy we're taiking
about.

MR. PUGH: May 1 give you an anecdote out
of the past? It may support this commities is
interested in that we have made reporis before and
we've done some. One time a few years ago I Tound
mysae!iT taking piciures at Cabrini Green and out of a
window of my car, in Tact. And suddenly a pclice car
came up behind me with his thing whirling and said to
me -— I couldn’t hear him because I don’t hear that
well — over his loudspeaker that 1 was in a very
dangerous neighborhood, what I was doing was very
dangerous and I should get out of there. So I didn't
hear him. He got out of the car, came over to me and
said who ars you? 1 told him that I was taking some
pictures for the United States civil Rights
Commission. And he then told me that vyou're in a
very dangerous neighborhcod. I'm frighiened as shit
was the words he used. The station is about two
blocks from here. I'm going to be there in about two
minutes and if you’re smart, you’ll be there, too.

That I have at least some memories of that

187
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neighborhosd. I assume it’s no better.

MR. LYMN: |Worse.

MR. PUGH: You say it’s gun fire going on
today?

MR. LYNN: Today. Weekends are the worse.
Hot days. When it gets hot, police are nowhere to be
found. And that’s exactly because it starts early.

CHAIRPERSON LYON: Okay. I'm going to draw
it to a close and get the other two members up.

MS. PETERS: Steven, are you qoing to be
here Tor a brief time? I'd like to talk to you
because you’re absolutely right in your description?

MR. LYNN: It’s a scary situation, but on
the other hand, things are looking better. But since
they organize, they were never organized. Nobody
talked to each other. They had all these rifts. So
new we have finally gotten everyone to come together
on one chord. Security within our community; that's
the first issue. CHA is ready revitalized. We’re
getting more programs that we had been allocated that
just never got implemented.

MR. PUGH: Do you see police coming into

the projecis or not?

188

{312} 236-4984



(4] $ (Y ho

(o)

10

11

12

13
i4

1839

MR. LYNN: They’ll drive through.

MR. PUGH: I mean after Cctober.

MR. LYNN: They’ll drive thiough, but right
now the situation is so severe that we need at least
two cars driving through there at all times which is
going to stop a lot. That’s going to keep a lot of
them in the building. We need those bincculars that
they have now that at dark we know where the shots
are coming from. We know, and acs soon as the shot
comes out of the building, it comes out on a printout
real quick, and we can pinpoint exactly which window
that shot came from. You know, we have to have a
real sting operation over there.

CHAIRPERSON LYON: Okay. Thank you.

Our next panelist is Syd Finley, NAACP
Chicago Chapter.

I’'m going to ask, if you could, to make
a Tew comments from your paper. We can read your
paper because we’re running short on time. And in
that way we can have some dialogue between the
commitiee members and yourself, if you could.

MR. FINLEY: How much time am I allowed?

CHAIRPERSON LYON: We’ve got a total of

HALSELL & HALSELL REPORTERS CHICAGC (312) 236-4984
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about 15 minutes. We’re behind 15 minutes.
MR. FINLEY: I can do this in about three
and a half or four minutes. Is that adequate?
CHAIRPERSON LYON: As long as the other
committee members know that we’re confined to ten
minutes for questions.
SYD FINLEY

NAACP, Chicago Chapter

As representative of the National
Association for the Advancement of Colored People,
NAACP, Chicago Southside Branch, I'm pleased to
testify before this august body, the Illincis
Advisory Commitiee to the United States Commission on
Civil Rights. I represent Chicago’d oldest civil and
human rights organization; a membership association
which was first commissioned as a branch of the NAACP
in 1910, later chartered as a branch in 1913. An
international association having grown to 2, 500
branches since being organized in 13908.

We at the NAAGP are tremendously
concerned about law enforcement and police related
activity not only from a national perspective, but

specifically with regard to the City of Chicagc.
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Our NAACP Branch concerns are so great
that we intend to conduct public hearings in November
that will address law enforcement activities in
Chicago. It is our Branch intention to hold hearings
similar o those conducted by the National Task Force
of the NAACP which had been analyzing police
activities in several urban communities for the past
year.

Additionally, of interest to this body
might be a booklet released at our recently helid

covention in Nashville, titled, Crime_and_Criminal_

Activities_in_the_U.S.A.. Surprisingly, the

aforementioned document reveals that of six urban
cioties, Chicago, Detroit, Houston, Los Angeles, New
York City, and Philadelphia where complainis were
registered against police officers, Chicago
registered 112.1 complaints per 100,000 pecple. You
might know the attached exhibit on the back page.
The highest of those six cities; Philadelphia was the
lowest with 23.1 per 100,000. However, we are
concerned that this statistic is misleading because

of the perception Chicago does little to resolve

1481
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initial observation in Chicago that Chicago must quit
dilly—-dallying around and more seriously address the
guestions relating to negative police actlvity.

Areas of police activities is a major
concern te our Branch are in the area of police
aggression, which would include physical abuse,
verbal abuse, equipment abuse, harassment, and legal
redress for complainant. Specific recommendations at
this point in time would includes the following:

Closer rapport of police with community residents to
cause for a better trust between both parties.
Mandatory, meaningful human relations training for
police officers. A more stringent psychological
evaluation and screening to weed out perspective
employees and periodically screen theose on duty. And
I might point out the need to stop a moment and point
out what we feel is a tremendous need for additional
black detectives. When Eugene Sawyer stopped being
the Mayor of the City of Chicago, there was an
insignificant number of blacks, somewhers in the
neighborhood of less than ten out of a total number
of detectives that registered somewhere in the

neighborhood of 220. The second point that I’d like
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to make with regard to that same point is that the
Tact that I think the evidence will indicate that
numerous lawvers that I have talked to who are in
criminal practice, criminal law practice, criminal
practice too probably, but in criminal law practice,
that one lawyer told me, and this was in a setting of
about 16 criminal lawvers who happened to be black,
and one lawyer told 'me he had handled thousands of
criminal cases and had yet to be —— to have testify a
black detective. And I think that tells you
something about the specific needs of black
detectives in the Chicago Police Department. A more
stringent psychological evaluation and screening to
weed outl perspective employess and periodically
screen those on duty. That all police training
include sensitivity training, and that there be more
racial, ethnic, and sexual diversity on and
throughout the Chicago Police Departmeni. The need
for processing complaints against police officers in

a non-biased unbureaucratic fashion and a quick
immediate termination of service for those police
officers Tfound in violation of proper and lawful

police conduct. I might point out here, I heard one
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of you indicate that you were icoking for hard, cold
statistics, and 1 heard one the other day was
reported to me by a member of the Cook County Bar
Association which again happens to be a group of
predominantly black lawyers, predominant group of
black lawyers in the City of Chicago who indicated
that they had information that 70 percent of the
complaints in one district of Chicago happen to be
against one police officer. And that happens to be
the district commander, Officer Burge. I don’t know
it that was correct or not. I don’t even know if the
Cook County Bar Association has testified, but it
certainly might be worthy to look into. Previousiy 1
menticned our national task force which conducted
public hearings in Norfolk, Miami, Houston, Los
Angeles, St. Louis and Indianapolis. An initial
assessment is that there’s a towering wall of
distrust between African American citizens and police
built in large measure by historicalk mistreatment of
African Americans by the police. The same hearings
consistently and disturbingly found a police attitude
of "it’s us against them”. This attitude can no

longer be iolerated.
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To those men and women charged with law
enforcement, we say publicly while we are firmly on
the side of justice, we will not tolerate or accept
brutality as a right. We must pay to achieve
justice. TI’ll concluded my statements. I think that
the graph at the tail end of this report or the chart
will certainly point out that kind of statistical
information that I mentioned in my remarks. Any
questions you might have?

MR. BLAKEMORE: Madam Chairman, I note
personal briefly, I've had the opportunity to work
with Mr. Finley on a number of information on my
professional life. I’m pleased to see that he
appeared the Cook County Bar Association was present
this morning by Mr. Lee. He was here. Although I
don’t have a guestion, I'm more than happy in your
capacity for you to be here.

MR. FINLEY: Pleased to hear it.

MS. YANDLE: Mr. Finley, given the fact
that certain brutality is one indication to the
qualities of service or protection that afforded by
police. Does the NAACP have any data in Chicago

NAACP have any data regarding the quality of service
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as would be reflected by response rating or lack of
documentation of incident. Anything of that nature
cther than the manifestation in terms of brutality in
an African American community? In other words, has
the NAACP gathered any other data outside of the
incidents of complaints of police brutality that

would be indicative of a different quality of

service. For example, again not reporting, the lack
of reporting or the lack of responding to incident
calis.

MR. FINLEY: Yes, we do have substantial
data in that area. We almost did something very
dangerocus, and I'm glad that we didn’t. We have had,
much of the data that we have accumulated over the
last year and 18 months when it was determined that
our national convention a year age this past July to
form a task force to go into those communities that I
indicated, Chicago was picked as one of those
communities, and we said no, we would conduct our own
hearings when we’re ready and go about to take care
of our own back yard, and our own business. And the
result of that was that we kept the national task

force out of the City of Chicage, but we had again to
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compile the same kind of data that they were using,
and we not only learned Tfrom some of the mistakes
that they did, by making that move, but likewise I
think will have a much betier hearing process. And
certainly indicate many of the things that you just
mentioned.

I don’t want to go into detail on many
of them, but I think that you will find, for
instance, that there’s a tremendous need certainly in
the City of Chicago as there used to be Tor the man
on the street kind of cop. I have relatives who are
involved in law enforcement in one fashion or another
and I was listening intently to what the preceding
speaker had itc say about cars in the Cabrini Green
area and I think that that is certainly, that area
certainly calls for, in a very meaningful Tashiocn,
the need Tor cops on the beat. Those who can
establish that close kind of contact with those who
are residents of Cabrini Green area. And also when
vou leok at police brutality, you don’t have ic look
too Tar as you had to do is analyze those complainis
that have happened over at the officer, professional

standards, and we have sent many of those complaints
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to the Office of Professional Standards oniy to find
that they are white washed. And I mean that
iiterally, that sstablish that they’re not taken in a
meaningful fashion. They’re happily in a very
bureaucratic fashion. I can think of several of

them. When I say a bureauracy I mainly mean that of
a long lengthy time to process those complaints. I'm
thinking of the 18 years old honor students on the
ncoith sides who took betier than 4 months ¢ get a
reply to when it's accousted, harassed, and
brutalized by iwo police officers. And then that was
a form letter and, these are the kind of things that,
yes, we're working on. I the incident of Stan Jones
had occuired in the majority of metropolitan
communities across this country and I'm sure all of
you know who Stan Jones is. That was the policeman
who was shot on 63rd Street or on 69th Street about a
month or so ago. And the first report out of the
police department was that there was a struggle that
will ensue between he and the police officer. And
that Stan Jones was, in Tact, shot and Kkilled. The
szcond report came out that there was an accident,

that he had attempted o put the car in park and
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somehow —— the van in park and had somehow gotten
into the reverse position. The gun was hanging in
the window and the gun went off, thus Kkilling Mr.
Jones. I mentioned it to say that have cccurred in
the meajority of metropcolitan communities in this
country. It would still be before the media and
still be before the community with many
investigations taking place. One newspaper, the
Chicago SunTimes, did not carry one line on what
transpired in that incident. The Tribune carried
maybe 2 lines buried in some kind of strange report
that they do in the back of the paper. Yet, this
Chicago Defender made big headlines out of it. Now,
I’ve been in the human relations business all of my
life and I know the, certainly the need for getiing
correct information out to the public without doing
it in an inflammatory fTashion so that you might
create that kind of a situation which none of us
would like to. She, vet, on the other hand, to not
even report the incident, I think just tells you a
tremendous need that is lacking in this community.
MS. YAMDLE: I have to interrput you

because we are pressed Tor time. But can I just ask
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vou since the MAACP has compiled this data, you said
you have substantial amount of data and maybe that
can be narrowed down, in terms of cur needs with some
discussion with our staff. But I would like to make

a specific request that we be provided with that
information that you have compiled which reflects on
the questions that I asked.

MR. FINLEY: Most certainly. I understand
the question and intend to dc what we have, probably
not until those Movember hearings take place.

MR. SCHWARTZBERG: Is there any materials
that I can supply with our September deadline IT we
are. We will appreciate it because realistically for
the data to be incorporated in our present report,
Finley, I'll sse IT that’s possible. But, Mr.
Schwartzberg, we’re not redeveloping the wheel. This
is nothing any —— the same incidents have occurred in
the last 18 months that we are zeroing in have taken
place year in and year out for the last three
decades. 8o, we're not providing you new material.
I’ve been before this Commission on other occasions
and it’s nothing in the way of new material, it's

just new data.
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MR. SCHWARTZBERG: 1It, as I may well be
aware, the way in which this state advisory committee
operates is it provides specific reports and speciTic
subjects as well as dealing with generality of
probiems at the moment, we would be preparing or can
be expected to prepare a report on the question of
unequal protection. And that is time limited
necessarily. I appreciate that. Certainly not
asking you Tor new materials, but it it’s possible,
probably would be of use and we will appreciate it.
We want to have as comprehensive a report as possible
on the Immediate subject.

MR. FINLEY: Perhaps I should elaborate on
those hearings we plan to hold in November, and it’s
simply this, that the information that we’re
gathering up, we hope to make public throughout the
massive black community of the City of Chicago Tor
the protection of black and hispanic residents. That
is our aim and objective — main aim and objective,
not that calling out to lend assistance to stop what
the police would do, though we would welccome that
assistance, we are concerned about the protection of

blacks and hispanics in the City of Chicago.
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CHAIRPERSON LYON: I think that must be your
first priority.

MR. FINLEY: Certainly. Any other
questions?

CHAIRPERSOMN LYON: I think I need to call
our next panelist. Mr. Finley, thank you for coming.

MR. FINLEY: It was a pleasure.

MR. PUGH: There’s a seriousness cof the
unequal protection of blacks in Chicago of such a
degree that you think nhead investigation might be
merited by say the Department of Justice?

MR. FINLEY: Yes. In fTact, we, on the Stan
Jones case, our consideration, and that’s still
pending, though it may not be on the front page of
the newspapers, it may not be being discussed in socme
of the legal corridors, we’re stil! looking into that
in a Tashion where we hope to call in the Justice
Department, which has not been done, to our
knowledge, to take a look at what’s going to happen.
And we’ve had a series of these teenageirs who were
picked up by the police at the White Sox balipark and
driven over into the bridgeview area in a fashion

where they were turned loose and threaiened by a mcb
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over there, and those two police officers are no
longer on the police department. There are many
incidents of that nature that tell us that there is a
iremendous need Tor some outside agencies that
carries some clout to come into this community and
take a long, hard look at jt. And, yes, I believe
the job could be done, even by those who are
presently in charge in this community.

CHAIRPERSON LYON: Thank you very much.

MR. FINLEY: Thank you.

CHAIRPERSON LYON: Five minute recess.

(A brief recess was taken.)

CHAIRPERSON LYON: We’re now calling the
meeting to order. The 3:00 o’clock panel, our first
speaker is Wiiliam Beavers, an Alderman from the
Chicage area. Thank you for coming, Alderman
Beavers. He is the Alderman for the 7th Ward. And
we ask to you give a concise statement as to your
views on unequal protection and then we will open it
up to the other panel members. And we have
approximately 20 minutes per speaker from this point
on. Mr. Beavers?

PANEL VI

203

(312) 236-4984



[ (8] o o h

gq

10

11

13
14
15
16
17

18

N

[R]
(%

204

WILLIAM BEAVERS
Alderman, 7th Ward

Thanks, Madam GChair, I'm delighted that
you invited me here today. I didn’t bring a prepared
statement, but let me give you a little history of my
background.

I’m a native Chicagoan. I've been here
all my life. 1 went to public schools in the City of
Chicago and atiended the Junior College here. I'm a
21 year veteran police officers of the Chicago Police
Department. I took a leave in 1983 when I won as
Alderman. In 1984 I was elected as Human Rights
Commitieeman. I’ve presently been the Alderman for
nine year and oh my second term.

There are some things that you wanted
to ask about the type of service they get in the
minority community as far as the Chicago Police
Department. In some areas, that’s very true. In

some areas when I was a police officer, we responded

much faster than they respond today, under the old
system, P0C5-1313. I worked in the highest crime rate
of the City of Chicago, which was 48th and Wabash,

which was called the second district. We can respond
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to calls in 3 minutes because of the make up of the
beat and the particular district, the number of men
that we had, and the dedication among policemen that
worked in that district. It was a total black

district which ran from, at one time, from 3ist to
§0th, from the lake to Wentworth. Then they changed
the boundary to 35th to 60th, from Cottage Grove to
the Dan Ryan. Dan Ryan is the expressway, if you
don’t know. At that time, they had the number of
between, I'd say 62 and somewhere, 70. The people
got the utmost respect from the police department,
and they also got a fair response. But, if you go
into the outlying areas in the area where I moved
Trom from the second district tc way south, what 1
cali the better community, the services were
unbelievable. I couldn’t believe that a police

officer to respond a half an hour after you called.
And some areas now it’s still the same way. The
communication center is overloaded. Hopefully we’ll
have a new one very shortly. And in an area that 1
represent, I represent a multi racial area, hispanic,
blacks, Puerto Ricans, Mexicans, Irish, Jewish. The

area that I represent right now, and I found that
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there still are some problems as far as service. I
found that hispanic policemen treat their peopie
worse than anybody, especially iT they’re migrants
and don’t speak English well. Black police officer
have learned that to respect their people. But,
basically, and the area that I can speak for that I
represent, the majority of the police officers that
work in that particular district live in that
particular district, and they have a tendency to
service their pecpie much better than they service
the people where they don’t live. So, it’s always
good to have a police officer live in the community.
And Chicago is one of the Tew cities that a police
officer has to live in his community. They try to
put you in adjacent districts in which you live.
But, as time goes on with the union and so forth, vou
can pick, and most people, policemen try to pick to
work somewhere close to where they can protect their
own. You can’t mistreat people in a community in
which you live in because you have toc come back to
that community.

I’ve always said that California had

the worse police department in the country, and I
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documented that for years and years and it’s coming
io be proven too. That some of the new procedures
that police departments have adopted now is some that
I wrote. I was the Tirst person, after becoming
Chairman of the Police and Fire Board for the City of
Chicago, was to get rid of Dr. Fogle who made a
mokery out of OPS. It's all documented iT anybody
would like to sez the transcripts of how he misused
that office. He should have been charged with
malfeasance of office and convicted. His job was
basically he wanted to write a book. Some of the
things that happened in OPS really is a bad — leaves
a bad taste in people’s mouth for years and years to
come. Since that time we gotien rid of him, we tried
to upgrade OPS, and we’re doing some things now
there, reaching back getting some cases that are
thiree and four years old which I don’t like, but
everything, and the speed up time of the
investigation. I heard the gentleman testify four
months. It used to take two years. So at least
there is some progress. I'm glad it only takes four
months now. It’s a number of things at the police

department that could be changed 1o make them better
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serve the community, and some of those things that we
are working on in the City of Chicago, and I hope
that we will have them worked out. There used io be,
they used to have older police officers come into the
academy and just arbitrarily call people names, you
know, try to see what would tick them off. They kind
of phased that out. That was a big help, letting the
peirson know that what you think about another person.
The city doesn’t care what you think, everybody
should get the best of service. That’s what the

Police Department rules and regulations ars. That’s
whai they try to teach. But you can teach all you
want, but when a person gets out there in the sirect,
he gets John Wayne syndrome. I remember reading in a
small town where a police officer, they took them all
out of uniform and put them in blue blazers. I think
they had a manpower of 13. I think all 13 quit
because they couldn’t show that macho. And I wish I
had kept that article, it’s about ten years ago.

They couldn™ show that macho. Go, this is what they
called the John Wayne syndrome. You have a few out
there that have John Wayne syndrome and they will

always have John Wayne syndrome. You try o
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eliminate them as time goes on, but in some cases you
do and in some cases you don’t. By and all 1 would
think that all minority people or law abiding people
are law abiding people. They’re more concerned about
the law than the rich or the well to do. The poor
people depend on the jaw, that’s all they have. And
when they look for you to serve them, they look for
you to serve them the best you can. The police
officer is the only person, especially in the City of
Chicago, that answers all calls. I don’t care what
kind of call it is, Chicagc policemen answer. IT
it’s a loud dog, he has to answer. If it’s a loud
canary, loud music, and this sometimes slows up the
response time, even though they take the emergency
calls Tirst. In other cities they don’t handle these
kinds of calls, but I'm glad that Chicago police do
handle them because it’s good public relations. It
makes them closer to the people that they serve.
IT’s a number of things that Chicago
does that other cities do not do, and I'm not saying
that the Chicago Police Department is totally the way
I want it to be, but you have to realize I spent 21

years out here serving the people, and this is
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something I don’t forget. And I see the good and the
bad. And there’s some good and there’s some bad, and
I’ve seen some situations that I wouidn’t want to see
anymore. But, I've seen more good situations than
bad.

MR. SCHWARTZBERG: Let me present two areas
that other speakers have been concerned about.
First, when O.W. Wilson came in, he established a
series of formulas to attempt to ensure Tairness in
allocation of police by district in the City of
Chicago. Applying those formulas every 6 months,
every vear, every 2 years, perhaps he suggested was
necessary in order to ensuie continuing fTairness that
you had to have some kind of formuila or else you were
going to get whosver squeaked loudest to get the
response. And it would ultimately, as was suggested
by some of the witnesses ahout the Afro American
community, the poorer communities which would suffer
in the allocation. We’ve had other people who have
suggested that, in fact, iT you looked at the Afro
American community, iT you look at patrol per violent
situation, that it’s those communities that are

sufferring. Two questions. One, are you suggesting

210
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as Chairman of the Police Panel that you have any
expectation that there will be a new application of
formulas on weighted workload or otherwise on
reallocation of the Police Department?

MR. BEAVERS: Hopefully they’re going to
change the beat map structure and reallocating
manpower as needed. That’s the way it’s supposed to
be done now, but we haven’ had a change in oh, for
tel years.

MR. SCHWARTZBERG: And to what extent does
that concern you and your positlon as Chairman of the
Police Committee of the City Council?

MR. BEAVERS: Itconcerns me greatly as
Chairman of the Police and Fire and I'm testifying
here also as a citizen.

MR. SCHWARTZBERG: It has been suggested
that areas 2, 3,7, 11 and 15 are areas in which the
response time to complaint is necessarily slower
because —

MR. BEAVERS: You must mean district, not
areas.

MR. SCHWARTZBERG: I'm sorry, 2, 7, 11 and

15 have much slower response times because the

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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individual policeman is attempting 1o juggle Tour or
five complaints at once. He dossn’t know exactly

when these' r}ave come in or he may not. And with that
kind of a load is out of proportion to the rest of

the city.

MR. BEAVERS: It’s most likely, but in the
60s I used to answer three at a time. At midnight
when you get in the car, you can give them three, but
you could answer them within a short period of time.
gut you realize police officers has to move when
citizens move. The area that I worked in then is no
lenger the same area. You don’t have the same amount
of people that you had there. You have a lot of
vacant lots there. It looked like a bombed out. It
looks like a demolition zone. There’s nothing there.
People have moved, so the patrolmen, the police
officers should move with the people. If you caich
Filmore, Filmore had the highest murder rate, highest
serious crime rate back in the 70s, but 2nd district
had the most cails. But, when you look at those
areas now is some of those area look like bombed out
Zones. So what I'm saying is the police officers

have to move when the people move.
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MR. SCHWARTZBERG: I appreciate that
There’s also a reasonable limit on the number of
calls that a police officer should be asked to
respond to, given the degree of violence in the
precinct.

MR. BEAVERS: Every call you get is not
going to be a violent call. You might go a week
without getting a violent or necessarily a sheooting,

I as one individual, there might be two shootings a
night, but say you got 25 cars working, only two
people going to be involved. The others have to take
up the workload.

MR. SCHWARTZBERG: What do you think is the
reasonable limit for that?

MR. BEAVYERS: It's not necessarily the
police officer’s response time. Last month you khow
what has been happening, the Police Department did
some strange things vears ago. They changed the
rules to promote women. Before you couid be a zZone
operator, you had to spend 5 years on the sireet.
You knew the area in which you worked, then here
comes times where we got to do this, we got to do

this. Now, they took people off the street who never

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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worked the street, in some instances, put them on
that zone. They don’t bit more know what they’re
doing than a man in the moon. They don’t know how to
talk to people in one. You can kill all beefs on

that phone. I’ve just had two incidents within the
last month. One police responded four hours later to
a shooting, a man dead because of a dumb operator.
The other one was because the police responded 20
minutes later after the Tire department had came and
ook him o the hospital. They responded after he
was gone. In my investigation I found out that it
was coming from the zone operator, not from the
police officer. They never received the call. Never
received it. And It’s always been a habit, even when
I was working in zone 5, which was the 2nd district
and the 3rd district, and some part of 21 and part of
9, zone 8 always had slow response time. That’s the
area I live in. They would always hold the calls and
take their time and issue them out. This is where
your number one problem is is in the communications
center, and untii we get a new communications center,
we're still going to have thoss problems uniess you

going through there and clean it out.
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MR. SCHWARTZBERG: But are you suggesting
that the problem is only in the communications
center? That iT you clean that out, the leval of the
number of calls per policeman then won’t be
excessive?

MR. BEAVERS: First of all, you have i¢c do
a humber of things. MNumber one, you have o train
operators how to talk to people. Number 2, they
should have some experience on the strest. That’s
the next che. Mumber 3, when a call comes in, they
should dispatch it as scon as possible.

MR. SCHWARTZBERG: That’s fine in
communications.

MR. BEAYERS: Right.

MR. SCHWARTZBERG: How about at the level
of the guy who geils the calls and has 1o deal with
it? Should they be dealing with Tives calls at a
time?

MR. BEAVERS: If it’s necessary, if it's
disturbances, loud music. I've been out there, I
Know, okay. Kids playing in the yard, something like
that. Yea, you can handle Tive calls.

MR. SCHWARTZBERG: What if it’s more than

215
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that?

MR. BEAVERS: If it’s more than that, it
depends on what kind of call it is.

MR. SCHWARTZBERG: Well, what eye suppose
we’re coming down to is how many police are needed?

MR. BEAVERS: We don’t have half as many as
we had when O.W. Wilson was here. So we are sfeady
hiring and we hope to hire some more. We had
manpower of 12,5800. 1 don’t think we have, I think
we might be at 11,800.

MR. HUGH: The something, somewhat 15
percent increase in crime, 10 or 15 percent decrease
in personnel?

MR. BEAVERS: T’il tell you what, if you
can come up with the money, we’ll be glad o hire
tham.

MR. SCHWARTZBERG: Well, I'm also concerned
about finding out whether or not the local political
structure is going 1o make this as an issue within
its own community. Now this is by way of information
in terms of our knowing what kind of a problem is,
how long iUs likely to continue, what those

structures are, the problems?
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MR. BEAVERS: Okay. What we're planning on
doing here, we're planning on community policing. I
guess yowve heard that we're trying to put police
officers back out to solve some of the probiems
before they get out of hand. People can be able 1o
talk about this, try to bring it back to where
everybody’s kids on the street knows who the police
officer on the corner and everybody knows everybody.
S0 everybody will tell on everybody, which is good
and maybe we’ll cut down on crime. But, the only way
you’re going to cut the calls down is that vou’re
going to have to do something other than hire police
officers. You’re going to have to stop the drugs
Trom coming intc the country. That will cut down on
calls. Mot only would it cut down on calls, it will
cut down on murder rate. Murder rates will go down,
police officer won’t have as much to do. You won’t
have as many robberies becauss you don’t have the
drug dealers sticking up each other and other people.
The nhumber one problem in this country itoday is
drugs, and if nothing you talking about the drugs.
If you keep going on and on and on and on, you’re not

going to have enough police officers. Not only do

~
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you have police officers involved in drugs, you ever
doctors involved in drugs, you have firemen involvad
in drugs, you have school teachers involved in drugs.
And until you stop that drug problem, I don’t care
how many police officers you hire, I don’t care how
Tast they respond, you still going to have the same

problem.

218

MR. SCHWARTZBERG: WWere you concerned about

the number of black detectives on the force.

MR. BEAVERS: Very much concerin. I gave
Leroy Martin totally hell. I talked about him like
he stole something because when he became
Superintendent, we had something like 135, when he
left we had 67 and he could have — and he could
appoint ten percent at random, just appeoint. So we
talked about the lawsuit with the union, but I'm
still not satisfied. And this is one of the first
things I told Superintendent Rodriguez that he knhows
my feelings about detectives. You can’t sclve crime
when you got a white man walking in the black
commurniity looking like a fiy In a bow! of milk, or
just the opposite.

MR. SCHWARTZBERG: To what extent do you

(312) 236-4984
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think it’s reasonable to expect the force to demand
that there be police walking in Taylor and walking in
Cabrini Green?

MR. BEAVERS: They did it before, they can
do it again. But times change, times change, you
know about everybody always talking about I don’t see
no human cry when the police officer is shot. He has
to walk that area.

MR. PUGH: May I ask a questien? DPid vou
hear the testimony of Robert Starks from Northeastern
University?

MR. BEAVERS: No.

MR. PUGH: He testified just before you
did.

MR. BEAVERS: MNo, he didn’t, no he didn’.
The guy from the NAACP testified before I did.

MR. PUGH: Earlier. One of the things he
saild very strongly twice was that he believed the
involvement of police officers or collusion of police
officers in the drug trade was obvious.

MR. BEAVERS: That’s a professoer, so he
would say anything., you know,

MR. PUGH: My question to vou is, do you

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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think that it’s—

MR. BEAVERS: Mo

MR. PUGH: —A problem?

MR. BEAVERS: No. Most police officers
involved in drug is drug users, not sellers. Most
firemen that’s involved in drugs are users. Most
school teachers, most doctors that’s involved in
drugs are users. Few in the distribution. No, very
few, maybe one or two. We just had a policewomen who
got & hundred years, she got her natural life in the
pennitentiary because she was involved with her son.

MR. PUGH: As Chairman of the Police and
Fire Commission, you have some responsibility to
that?

MR. BEAYERS: Oh, yes.

MR. PUGH: Has there been any cases brought
before —

MR. BEAVERS: No.

MR. PUGH: Any?

MR. BEAVERS: No.

MS. YAMDLE: One observation and one quick
guestion. First of all, Alderman Beavers, the

observation, I'm pleased to see you here and so if

HALSELL & HALSELL REPORTERS CHICAGCO (312) 236—4984
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the community has an opportunity to speak to vou, I
think you would be a valuable resource to this
community, given your experience as a police oificer
and also your current position as an Alderman, a
holder of public office. And to assure you that it’'s
the purpose of this commitiee to discover tacts that
may Tacilitate a resolving of what is percelved toc be
a situation that I think is a bad situation. I don’t
know. Since vou weren’t here earlier, if you’re
aware that representatives from the Mayor’s office,
representatives from the Police Department declined
to appear here today, and which is why I really think

it’s important or it’s valuable to me to have you

here as an Alderman, and I just wanted to impart what

I think is the importance of that. While I do sense
a bit of defensiveness on your part, I think I
understand it, but I find it very important to me to

say to you that I think your contribution could be

very important here because you can seec things from a

lot of different perspectives. Given that
cbservation as chairperson of the Police and Firs
Commitiee, and I think you mentioned a couple of

problems that you said you dealt with with response

(312) 236-4984
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time. You mentioned a couple of examples of
situations that have been brought to ycur attention
with response time. One was four hours and —

MR. BEAVERS: Right

MS. YANDLE: Are there documented —— cther
documented examples of these type of problems that
have been brought to the attention of your commitiee
that you have had to deal with in one way or the
cther?

MR. BEAVERS: Most of the time most people
that call 911, if they don’t get a response within a
certain period of time, they don’t call anybody.
These just happen to be in my area and my people just
call me. S0, I had my commander tc go down and
listen to the tape. Everything is on tape for 30
days. When he listened to the tape, he found out
that it wasn’t his problem, that it’s the problem
with the dispaitcher. And then, in turn I did the
proper thing. In the next case, the gentlemen called
me and told me I called the head of the
communications center and him to listen to the tape.
And when he listened to the tape, then he decided

that something should be done. But most people when

HALSELYL & HALSELL REPORTERS CHICAGC (312) 236-4984
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they call 211, if they don’t get a response, they
don’t tell anybody.

MS. YANDLE: So, the issue of lack of or
the response time or lack of response is not
something that is dealt with by your commities, which
would be documented by public record, is that
correct?

MR. BEAVERS: It would be documented by
public record because of the time that they issued
the call and the time that you received. But we
wouldn’t keep records of just like, okay, the only
time that socmebody would bring a complaint to me,
then I’'ve got 30 days. If they bring it to me within
30 days. Then I have somebody listen to the tape. 1
don’t care whether it’s any part of the city. IT
they were talked 10 in a rude way, we can also do
that. But, most people won’t call their elected
officials or won’t cail anybody and say hey, it took
the police 20 minutes to get here or it took the
police 30 minutes to get here. In one instance I
have a community group that monitors the times that
the police, it takes for them to get there.

Everybody in the community calls and they happen to

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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call about a boy shot. It tocok the police 20 minutes
to get there and that’s when they called me. They
weren’t so concerned about him being shot because he
was a drug dealer. But they was concerned in the
case they get shot, would the same —— would it take
the same amount of time?

MS. YANDLE: Is this documentation that has
been pirovided to you? Is there documentation that
has been provided to you by this community?

MR. BEAVERS: Yes, all they have to do is
call me, that's all they have to do.

MR. YANDLE: From what I understand, what 1
understand it's documented by you and passed on to
them.

MR. BEAVERS: Yes, sir. It’s documented.
In other words, everybody looks out their window to
see when the police could respond.

MS. YANDLE: 1Is that information this
committee can get?

MS. BEAVERS: I’'m giving it to you. It's
no documentation. They don’t write me a letter.

They call me on the phone.

MS. YANDLE: Was it documented.

224
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MR. BEAVERS: Documented by phone. It's
wld o me. I had the commander toc go down, listen
to the tape and he came back. He told me, vou’re
totally right, the people are fotally right. I can
probably give you the number of the incident which I
got a number on it from IAD, Internal Affairs
Divisicn while they’ll investigate and find out why
it took so leng for that call to be issued. Now, if
it was on the dispatcher, then she geoing tc get some
time, he or she is going to get some time.

MR. SCHWARTZBERG: Do you have access to the
IAD files? Not in terms of discipline of individual
officers, but in terms of complaints or failure to
foliow through on calls?

MR. BEAYERS: HNo.

MR. SCHWARTZBERG: Should vou have?

MR. BEAYERS: MNo.

MR. SCHWARTZBERG: Should there be any
other way other than IAD in which there’s a Tform of
complaining?

MR. BEAVERS: There’s OPS. That’s the
gther form of complaint.

MR. SCHWARTZBERG: And you don’t have

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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access to OPS either?

MR. BEAVERS: No.

MR. SCHWARTZBERG: Should there be a more
cpen forum for that kind of complaint so that there
is reporting after the fact of what has been found?

MR. BEAVERS: 1 can get all the information
that I need, but I don’t think that I should have
access to all the Tiles of OPS. I don’t feel
that’'s—

MR. SCHWARTZBERG: Should the city in some
way have statistics on what complaints there are, and
what the results of the complaints are?

MR. BEAVERS: They do.

MR. SCHWARTZBERG: And should those
statistics be generally available?

MR. BEAVERS: They are available if you
request them.

MR. SCHWARTZBERG: What about statistics of
the level of deployment of manpower, police manpower?
Should those be reported through the state and/or fo
the Taderal government?

MR. BEAVERS: Not necessarily ito the

federal government.
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MR. SCHWARTZBERG: What about to the state?

MR. BEAVERS: Not necessarily to thea state.
I think the city, each representative of the city
should know what the manpower of his particular
district.

MR. SCHWARTZBERG: That doesn’t tell me
what that is relative to the whole —

MR. BEAVERS: Doesn’t tell you what?

MR. SCHWARTZBERG: The Tact that he knows
what he has in manpower doesn’t tell him whether it’s
a Tair portion of the whole.

MR. BEAVERS: 1I don’t think any other
representative is concerned about anything other than
what he represents.

MR. SCHWARTZBERG: In othar words, do you
as Chairman of the Police Commitiee consider the fair
allocation of police deployment as a matter of your
concern?

MR. BEAVERS: 1It’s a matter of my concern
because I’'m Chairman of the Police and Fire, but if I
was not Chairman of the Police and Fire, I wouid be
more concerned with my area being protected than any

other areas.

BALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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MR. SCHWARTZBERG: As Chairman of the Police
and Fire, I'm trying to make certain that there is
fair deployment. Wearing that hat, do you have
access to the statistics?

MR. BEAVERS: Oh, vyes. And notonly do I
have access, every Alderman that has to approve the
police budget.

MR. SCHWARTZBERG: That doesn’t necessarily
tell them what deployment is.

MR. BEAVERS: HNo, it doesn’t tell them what
deployment is, but it tells them how many total man—

MR. SCHWARTZBERG: Are assigned or allotied
o allowed, but not necessarily the actual.

MR. BEAVERS: No.

MR. SCHWARTZBERG: Is there anhy way in
which the public should have access to that kind of
statistic?

MR. BEAVERS: I'm almost sure that’s public
information. That any person wants to know exactly
how many men are assigned 1o each district in the
City of Chicago, then you should be able to get that
information.

MR. SCHWARTZBERG: That assignment under

HALSELL & HALSELL REPORTERS CHICAGCC (312) 236—4984
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Wilson’s theory was in firm term reflected of a
Tormula. Should that formula be public knowledge?

MR. BEAVERS: Well, the point, the mors
serious crime, the more manpower you supposad to
have.

MR. SCHWARTZBERG: Wilson actually worked
out a point assignment by crime.

MR. BEAVERS: Yes. He gave certain crime
certain points, and that’s what I'm saying. Serious
crimes ——

MR. SCHWARTZBERG: Now given that formula
which was applied the last 7 or 8 years ago, how is
there any possibility of our getting a system Iin
which every twoc years, whatever formula is supplied
gets applied, the public iearns about it, and Xinows
thai, in Tact, there’s been an atiempt at making a
fair, every two years or so?

MR. BEAVERS: I think that’s what your Bocoz
Allen report recommends.

MR. HUGH: It was also recommended by O.W.
Wilson. And I'm concerned that over the last 7 or 8
years there hasn’t been that kind of public

reallocation.
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MR. BEAYERS: No. The last 7 years the
police department went backwards. They didnt give a
detective exam for 7 years.

MR. SCHWARTZBERG: Is there any way that
you, sitlting in the council, might begin to get a
public requirement of a formula allccation and a
reallocation on some schedule; whether it’s every 6
months, every 2 years or every 3 years or what, so
that we get some sense of public Tairness?

MR. BEAVERS: Once they put in a new
procedure and recommendations in Booz Allen and
whatever else, hopefully that that will be part of
ft. And if it’s not, I’H probably see what I can
do?

CHAIRPERSON LYON: Connie Peters?

MS. PETERS: Alderman, w2 appreciate you
coming hefore us and speaking sco frankly. I would
like to ask you if you’re satisfied that there’s
equal police protection for specifically minority
arcas, and especially Afro Americans?

MR. BEAYERS: No, there’s not.

MS. PETERS: No. You’re not satisifed?

MR. BEAVERS: No, I'm not. We can use more

HALSELL & HALSELL REPORTERS CHICACC (312) 236-4984
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men. I can use more men in my district. I'm short.

MR. PETERS: I appreciate that answer.

MR. BEAVERS: There’s a number of other
districts that could use more manpower. We could
have more than 67 black detectives out of 1,500,
1,200, whatever. I can tell you that’s been one of
my big beefs, and I don’t bite my tongue when I speak
to people in authority.

MS. YANDLE: Do you feel, by the same
token, there are areas that could use less officers
than they currently have because, I know you said
there are areas ——

MR. BEAVERS: Yes, there probably are
areas, but, you know, crime has a tendency to go
where —

MS. YANDLE: ‘Where it can.

MR. BEAVERS: You know, under the system of
O.W. Wilson when he Tirst came here, used o pass the
car every block, you know. People used to say, if I
can make it past 43rd and the el I've got it made.
When they got off the el. It was just passing cars.
You know somebody is going to stop you. There’s a

number of things that could be done, but I iold you
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what the real problem is, it’s drugs and it’s not
just — it’s everywhere.

MR. HUGH: The oneness to as long as drugs
can continue to come in, there’s presumably a level
of policing that’s required to ensure that o help
reduce the number of Kids dying viclent deaths.

MR. BEAVERS: So, in other words, you
saying you ain’t going to deal with the drug problem,
you're going to deal with the police problem.

MR. SCHWARTZBERG: I'm saying as long as the
nation hash’t figured out any way of building a wall
around itself.

MR. BEAVERS: I don’t know no minority that
own no ship, no boat, ho plane or ne train that bring
the drugs in, okay?

MR. SCHWARTZBERG: There’s no sense of blame
here.

MR. BEAVERS: It’s a sense of blame here.

MR. SCHWARTZBERG: What we’re looking for,
I think, is if we say —

MR. BEAVERS: It’s a sense of blame because
it you don’t have these problems, we don’t need vou,

we don’t need you to sit up there and tell us that we
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ain’t getting the proper protection here. We ain’t
getting the proper protection there. We ain’t
getting it here. We wouldn’t need you because crime
would be down. People would be able to walk the
street. We wouldn™ need no hearings. Psople are up
to here now. You know, we almost to a vigilante
state. Most people think black pecople are hoodlums
and criminals. Black people are more concerned about
law than any other ethnic group that I know of. They
want to be able to go to the store, walk the streets.
They worked hard all their lives, that’s why they’re
dependent on this changing. Misuse of police power
is the cause of things being like they are today.
But depeandent on it is coming back. There was a lot
of powets that were misused by police officers.
That’s why the laws change and change. But it’s
coming back.

You talk about disorderly, loitering.
We lost the loitering law in 1983. People want it
back. They’re asking for it back. They’re concerned
bacause nobody’s giving us any help from anywherse
else. But until the drug problem stops, we’re still

going to have the thing. It'’s not loitering, it’s
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standing in front of vour house selling drugs just
like they got a licence. You got 12 year olds, 8
vear colds who have no fear. They think they watching
a cowboy movie, that’s why they shooting. They think
they going tc get up and walk away and the real
serious problem is with the automatic weapon,
everybody they shoot at, they miss and hit the
innccent people.

MS. YANDLE: 1 just have one quick, and I
promiss 1 won't ask.

MR. BEAVERS: I'm here.

MS. YANDLE: ‘We’re pushed for iime.

MR. BEAYERS: But I'll answer any question
you have.

MS. YANDLE: o©Okay, but this is my gquestion.
Given the fTact that, again, I think I informed you
when I last asked you a question that our invitation
to the police department, various areas of the police
department and to the City of Chicago had been
declined and in so declining it was commuhicated to
us in a — let me ask vou this. 1 think you’ve
already said that it’s your opinion that there’s

unequal treatment in terms of police protection in
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certain, in the African American community. Would it
surprise you, Alderman Beavers, 1o know that they
various or the public entities, and Tom, I’'m not sure
which office that this opinion came out of. That, in
fact, our premise that there was unequal treatment
was Talse. Was that out of the Superintendent’s
office? General Counsel. Would it surprise you that
the General Counsel Tfor the Police Superintendent has
informed this committee that our premise that there
was unequal police protection in the African American
community, that that was false?

MR. BEAVERS: No, that wouldn’t surprise
me. You have 1o realize this man has a job and he
has to —— his job is 1o protect the Police
Department. He would be stupid to come here and say
anything else. That’s what he’s supposed tc say.

MS. YANDLE: That’s what he’s supposed to
say?

MR. BEAVYERS: And I wouldn’t get mad at him
because he said it because that’s his job.

MS. YAMDLE: I think, to me I think it’s
important to me that this record reflect, and 1

agree —— I don’t agree with you, but I think I
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understand where you’re coming from that, in fact,
that was said because that’s what he’s supposed to
say as opposed te that whether o not that is the

case.

MR. BEAVERS: That's what he’s supposed to
say. Do you think if Leroy Martin was still the
Superintendent and Gerald Hooper came as the same
thing?

MS. YANDLE: My training as an attorney has
taught me when you have the answer you want, you back
off. And I'm now backing off.

MR. BEAVERS: HNow I want to let you Know if
Gerald Hoover was the atltorney. if Leroy Martin was
sitting there. If he came to testify, he would tell
you the same thing. That’s his job. Most of them
are police officers, just regular poclice officers
become Deputy Superintendent. I don’t know what rank
he he had before, but you have to realize you’ve got
a good paying job with a good pension and you’re not
going to blow it talking tc somebody like you. Get
you here today, gone tomorrow. Might not never see
ycu no more.

MS. YANDLE: I understand.

HALSELYL & HALSELL REPORTERS CHICAGO (312} 236-4984
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MR. BLAKEMORE: Madam Chairman, one final
question. It was recommended during this hearing
that what one of the recommendations is to create an
independent counsel with authority statewide,
possibly appointed by the Attorney General, and
having as part of that citizen review panel that
would make recommendations with respect to who should
be investigated for police brutality and some other
kinds of related issues. Do you have a position on
that type of —

MR. BEAVERS: Anybody that’s changed with
any complaint against anybody, a complaint goes in,
should be Investigated.

MR. BLAKEMORE: I guess the question, the
recommendation was creating a statewied as opposed to
a lecal investigatory agency to look at—

MR. BEAVERS: No. I don’t think that’s
necessary.

CHAIRPERSON LYON: Let me ask you a question
with regard to Mr. Pugh’s guestion earlier which you
gave a very definite answer to. You had sitated that
Mr. Pugh had stated that one of our panelist had

stated there had been some collaboration between the
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police and those supplying the drugs and guns, things
of that nature, and although you may not be convinced
that there’s definite collaboration, although I think

it’s naive for me to believe that there may not be.
Would you suppose that it’s possibly, use the lack of
resources, whether it’s about manpower or whatever,
that allow it to—

MR. BEAYERS: No. What it is, police is a
good target right now. If you want to bash scmebody,
why not bash the police. And Professor Starks,
that’s his thing. The police are the most vunerable
people, they think, right now. Under the past
superintendent, in order to attack the police, you
had to attack the black superintendent, you had to
attack the black chairman and you also had to attack
a black head of OPS. So, you couldn’t do it very
well then. But here we don’t have that anymore, so
you can attack the police officers and say they’re a
part of the drug problem. Police ain’t part of the
drug problem, they’re part of the solution, but not
part of the problem.

CHAIRPERSON LYON: That's what I'm saying.

I think resalistically you cannot respond to svery

HALSELL & HALSELL REPORTERS CHICACGC (312} 236-4984
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drug call that may come in. That doesn’t necessarily
mean that vou’re collaborating with people who are
Bringing in drugs. But, you canhnot respond tc
incidents that may be drug-related.

MR. BEAVERS: Peopie are not teiling on
their Kids, their grandkids. Aint’ nobody dealing
drugs but us, ockay? You can’t deal dirugs in your
community IT you don’t live there. Ain’t noc
strangers coming in dealing no drugs. They might be
bringing it in, but they’re not standing there
dealing.

Up until we passed this loitering law,
nothing the police can do. They standing there. You
have to understand what it’s all about. These kids
are smart. The drugs is over there, they’re standing
here. They ain’t got nothing but money in their
pocket. Everytime you run up to buy, they run over,
get one bag, bocom, they go. It's 15 standing there,
nobody has nothing in their pocket but money. MNow,
it’s not against the law to stand on the street.

What have they done? They haven’t violated any law.
If the police tell them to move, you don’t even have

the right to tell them to move up until the 6th.

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984



o (3} ) w (]

=

10

11

12

16

17

18

19

20

240

These kids have not done anything wrong. They can
walk up and search them, they ain’t got nothing but
money in their pockets. The drugs are in a bag over
there around the corner somewhere just laying on the
street underneath the hood of a car. Everybody just
standing there looking at the police laughing. As
soon as he pull around the corner, somebody come up,
they sesll them some. They got the neighborhood Kid
ot the bike. He ride up and down the block, he
holier 5-0 when the police are coming. Everybody
ciean up, everybody clean up. Take all the drugs out
of their pockets. So it’s a useless case. Now we
passed the loitering ordinance, and I was one of the
sponsors, and I think like a drug dealer. I'm a
street person. If I take him, remove him away from
his drugs, somebody’s going to steal those drugs. If
I done removed him for a half an hour, by the time he
gets back, those drugs are gone. Now he’s got to pay
for those drugs. He’s got to pay for them one way or
ancther. He’s got to pay for them with his life or
wWith some money. The murder rate might go up, but
the crime is going down. You have to understand.

You have to think like they think. You dealing with

BALSELL & HALSELL REPORTERS CHICAGO (312) 236—4984
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sophisticated college educated Kids, and they do it
as an American business. If they stood in front of
vour house and you called the police and the police
tell you I can’t do nothing, you going to say what do
I nesd the police Tor? Next thing you want to hear
is get your shotgun and come out there and shoot
them. HNow you in trouble, or they intimidate you and
they tell you they going to throw a brick through
your window, have you afraid to call the police. You
always put in a drug free hotline which was ordered
from me 1o the police department. We the only police
department in the country who didn’t have a drug free
hotline. Now we hoping that the people will use it
They don’t have — their name don’t have to be used.
Their name don’t come on the screen where you can
tell the address or anything, and we just put that in
effect last week. That was another one of my orders
o the police department. And I had some opposition
on that, but it worked. People can use it now. They
can — you put a quarter in, they can dial
1-800-CRA-CK44 and tell on anybody they want to tell
on.

MR. SCHWARTZBERG: One of the suggestions

HALSELL & HALSELL REPORTERS CHICAGC (312) 236-4984
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that was made for this commitiee today is that there
be increased education and sensitivity Tor police
officers, particularly in the field of communication.

MR. BEAVERS: That was one of the things
that they used to teach in the academy. They used o
have seasconed police officers go In there and just
kind of intimidate the kid to a point where they
would biow up. And then they calm them down and just
tell them these are some of the things that you have
tc take. Because one things they don’t understand,
the police officer and one person. There is no
disorder. The Supreme Court has ruled that you and a
police officerr cannot create a disturbance of
disorder. They lock a person up for disorderly. And
these are things that they have to understand.

MR. SCHWARTZBERG: To what extent have you
used your position 1o iencrease the amount of
sensitivity training and human relations training
that police officers in the City, and to what extent
it might be useful?

MR. BEAVERS: You can always talk.

Whatever you need to pass in the City Council, you

need 26 votes in the City Council to pass it. So,
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you can always suggest you do this and do that and do
this and do that. So, I hope to be working with the
Superintendent, especially {onjoh} hiring some
detectives. That’s the Key 1o solving a lot of
crimes. And like I say, I’'m not talking about
Rodriguez since he’s the new Superintendent. He’s
only been here a short while. The same thing I told
vou, I talked about Leroy Martin publicly. He knows
how I feel about that. MNot only that, we need some
black police officers, some more black police
officers. We’re working on the ratio of trying to
make it a little better.

MR. PUGH: Just a question. On West
Madison and you see people panning on the street.
People driving up to, things happening. The
assumption is there’s drug trade going on. I’m not
driving a police car on the stireet, so they don’t
dodge me. I assume you’ve driven down the street—

MR. BEAVERS: They don’t dodge me.

MR. PUGH: What’s going on?

MR. BEAVERS: They selling dops, that’s
what they’re doing. You know, they ain’t selling —

MR. PUGH: And the Police Department knows

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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that.

MR. BEAVERS: What you didn’t see, you
didn’t see that kid on the bike a half a block before
you got there telling the rest of them when the
police is coming. And if you turn the corner in a
bilue and white, it’s obvious. But every kid in the
City of Chicago knows a plain car. Every Kkid in the
City of Chicago knows a plain car.

MR. PUGH: IT we had 500 additional black
detectives whe they didn’t know —

MR. BEAVERG: They can get out and walk.

MR. PUGH: But, that’s I'm just observing.
That seems tc be one of the reasons that people say
or perhaps some people think there’s police duplicity
because it’s so wide open.

MR. BEAVERS: Let me tell you something.
You know why it’s like that? I can rides through
many communities, all the young kids selling drugs,
how you hanging, Alderman Beavers? I’ve got to wave
back, and people say the Alderman he’s waving. This
is because I know them. They’ve played basketball,
baseball, or I know them as drug dealers and they

know who I am and they’!ll wave. You have to wave
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back. The people say, hey, he’s waving at the drug
dealers. They are my people. I'm not afraid of my
people. I know whatl they’re doing. It's wrona.

They don’t khnow as sooh as they wave I'm going to get
a squad car, tell them to go back and get them. But
they’re standing there with nothing in their pockets
but some money.

I can walk down the street and there is
drug peddiers will speak o me just like everybody
else. You have to understand our culture. We can’t
leave each other. We can only go so far. The drug
dealers can go as far as you can go. You can’t hide
from him. I don’t care where you go. They sell dope
in the suburbs. You you up in the north side, they
sell more dope on the north side than they do in my
community, because that’s where a lot of them come
from. They do it in a different way.

CHAIRPERSON LYON: Any other questions?

MR. BEAVERS: Thank you very much for
inviting me.

CHAIRPERSON LYON: Thank you for coming.

MR. BEAVERS: And if you feel that you want

to call me back again I'll be glad to give you a
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lesson in street justice, okay?

CHAIRPERSON LYON: Let’s take a recess for
five minutes.

(A brief recess was taken.)

CHATRMAN LYON: We will call the meeting to
order. We are now ready ito proceed with our
previously 5 panels. I’m going to read off those
listed, then that panel. I’'m going to start with
Doreathear E. Washington, Women Winning For Women.
Janetie Wiison from Operation PUSH who also will be
ceated at the panel. Thank you very much for coming.
We wili start with Doreathear and would you please
make a few short statements and then we’li open it up
for dialogue? Thank you.

PANEL VII

DOREATHEAR E. WASHINGTON

Women Winning for Women

Good afterncon and thank you so very
much for inviting me, and I hope that the information
that I share with you this afternoon will be
beneficial to you and for those that you represent.

My name is Doreathear Elizabeth

Washington and I'm the Chairperson for Women Winning

HALSELL & HALSELL REPORTERS CHICAGO (312) 2386-4984
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for Women which is an organization that was formed
more than eight years ago to address some of the
particular needs that women in the City of Chicago,
preferably in public housing, have at the present
time. I serve as the Chief Investigator in the Legal
Department for the Chicago Housing Authority, which
obviously gives me access to people who have
particular problems in CHA and particular Tamily
preblems and problems associated with police and
their overall protection on the basis of that. It
helps me to be able to shed some light on some of the
problems and to assist them in whatever way our
organization might be able to do that on a one on cne
basis. Based on that, if there are any guesticons
that yow’d like to ask me, Teel free to do so.

MS. YANDLE: Point of clarification. What
did you say you’re currently, your position with the
Chicago Housing Authority?

MS. WASHINGTON: I'm chief investigator in
the Legal Department.

MS. YAMDLE: In your experience in that
position, has the CHA gathered any type of

information in that department or anywhere that
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i vou’re aware of that would provide us with some data

in terms of or some documentation in terms of

Mo

3 indicators of unequal police protection or police

1 services in black communities?

B MS. WASHINGTON: I could not say exactly

& what data would be available, but the person that you
7 would be contacting to secure that information would
8 be Cathy Kelly who is our press person. And if any
S information is available along those lines, it

i certainly would come out of her department.

11 MS. YANDLE: Thank you.

12 MS. WASHINGTOM: She’s located at 22 West
13 Madison, 791-88398.

14 MS. YANDLE: Thank you very much.

15 MR. SCHWARTZBERG: There’s much discussion
16 in the community-based policing and community

17 organization by other witnesses at an earlier date.

18 Certainly in the 1950s and in the 1960s the CHA

19 included in its budget monies for community

20 crganizations, bulilding by building, in such areas as
2% the Cabrini Green area which someone has appeared
22 Trom today. Is there any CHA budget today for monies
23 Tor community organization and use of community-based

HALSELL & HALSELL REPORTERS CHICAGC (312) 236-4984
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facilities?

MS. WASHINGTON: There is money. There are
those such organizations in effect at that particular
time.

MR. SCHWARTZBERG: And are they throughout
the public housing areas in Chicago?

MS. WASHINGTON: That is correct. In each
one of the 18 developments.

MR. SCHWARTZBERG: And have those besn
involved in police/community activities?

MS. WASHINGTON: To what extent they have
been involved. I would be unclear as to what that
percentage would be. I could not answer that
gffectively for yvou.

MR. SCHWARTZBERG: Do you khow whether
there has beseh any change in the budgeting available
over the past many vears?

MS. WASHINGTOM: DI’'m pretty certain that
there’s lots more money now than there has been in
the past.

MR. SCHWARTZBERG: And where would we find
that information?

MS. WASHINGTON: You would be contacting

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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Patricia Bobo who is our Director of Fihance for the
Chicago Housing Authority. You would be able 1o
reach her at that same numberi.

MR. SCHWARTZBERG: There was discussion
earlier this afternoon, the difference between
response to police In vehicles driving in and about
public housing projects as against those actually
walking the streets, being in the buildings. Is
there a pattern known to you as to what areas police
walk as opposed to what areas they ride through?

MS. WASHINGTON: Are you talking about the
City police or ars you talking about the Chicago
Housing Police itself?

MR. SCHWARTZBERG: Let’s take the city
police itself. I take it that the city police at
this point are still maintaining largely a two car
ride through attitude towards the various housing
projects?

MS. WASHINGTON: I would say that’s about
correct.

MR. SCHWARTZBERG: MNow, turning io the
CHA’s city guard, which I assume—-

MS. WASHINGTONM: Let me correct you, police.

BALSELL & HALSELL REPCRTERS CHICACC (312} 236-4984
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MR. SCHWARTZBERG: 1Is the CHA police,
which, Tor the record, I take it are not a portion of
the Chicago Police?

MS. WASHIMNGTONM: That's correct.

MR. SCHWARTZBERG: Turning to the CHA
police. They are not car-based, is that correct?

MS. WASHINGTON: 50 percent of them are. 1
would say that’s an accurate number.

MR. SCHWARTZBERG: The 50 percent that are,
are they two cars?

MS. WASHIMGTON: Two man cars.

MR. SCHWARTZBERG: 1 take it that in the
overwhelming number of cases we are here talking
about Afro American or other minority popuiations?

MS. WASHINGTON: What we’re talking about is
blacks and minorities. See, I think that there’s
some confusion in our society which has placed us in
the position that we are in right now. Clearly, in
the ’560s and ’60s when we begun to try to approach
the whole problem on civil rights, many people made a
vary serious mistake by putting blacks and minorities
in the same group. And now we're at the threshhold

where we can not be able to discern which is which,
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and we come up short all the time. We are the
majority of the minority, should have always been
defined as being black and minority, and that’s what
we’ve got, beginning to stop making the distinction
because when we start talking about our fair share,
when we start talking about equality, then we’ve got
to be clear about the numbers because when you start
cutting the pie on the minorities, blacks come up
short all the time, and that’s where the distinction
must be made. And it should have been made 30 years
ago. But, somewhere along the line, somebody wanted
to be fair and now we’re in the mess that we’re in.

MR. SCHWARTZBERG: Speaking for myself, I
try to use whatever lingo people like themselves to
use when I'm talking with them. I take it that a
majority of what you'’re dealing with, the
overwhelming number of cases are black and
minorities, is that correct?

MS. WASHINGTON: That’s correct.

MR. SCHWARTZBERG: HNow, the CHA police is
that an integrated effort?

MS. WASHINGTON: Yes, sir, it is.

MR. SCHWARTZBERG: And what is the

HALSELL & HALSELL REPORTERS CHICACO (312) 236-4984
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integration? Do you have that for us in percentage
ferms, approximately?

MS. WASHINGTON: Give or take — now are we
talking about gender as well as mincrity?

MR. SCHWARTZBERG: YES.

MS. WASHINGTOM: Racial breakdown?

MR. SCHWARTZBERG: The percentage if, o
the extent you can give them off the fop of your
hoad.

MS. WASHINGTON: Since I do not know
exactly, I would just be giving you what I assume to
be because I see them everyday. 1 would say that the
force is about 75 percent black, about 25 percent
female and everybody else Talls into either one of
those categories.

MR. SCHWARTZBERG: What triggers an
investigatory action, if anything, by the CHA police?

MS. WASHINGTON: First thing is a call
seeking, i you get shot at.

MR. SCHWARTZBERG: Let’s assume that there
is a call. Who might make that call? Who talks o
the person at the — who talks to the police officer

himself or herself?
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MS. WASHINGTON: We have dispatchers and
it’s set up on the same order as the Chicago Pclice
Department?

MR. SCHWARTZBERG: And who Is the
complainant that triggers this incident

MS. WASHINGTON: It can be John Doe citizen.
It can be a resident of CHA. It can be just about
anyone.

MR. SCHWARTZBERG: How do they know to call
that number?

MS. WASHINGTON: They will know based on
several variables; number 1, they can call 911. They
will most likely refer them to the CHA police if they
five in public housing and sare able 1o determine
that, obviosly from the 911 call. And secondarily,
because of the effort on the part of the Authority to
post the information throughout each and every
building. And I believe, if I'm correct, it still

comes out on their monthly rent statement as to how

to call the police.
MR. SCHWARTZBERG: I suppose what I'm
iooking for Is the Oak Street sub station about which

we’ve heard something earlier is actually a sub unit
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of the 18th district. That’s not CHA police?

MS. WASHINGTON: No, it’s not Chicago
Police.

MR. SCHWARTZBERG: What determines whether
or not a particular unit assighed to a particular
public housing is CHA police or a sub unit of the
Chicago police?

MS. WASHINGTON: That question I would not
be able to answer for yvou becausc I really don’t
know.

MR. SCHWARTZBERG: In determining what is a
fair allocation of police protection, one of things
we presumably should factor in is the Chicago, is the
CHA police. ©On the CHA police is there a body of
siatistics that tells us where they’re assigned and
how many patrol people they have and the like?

MS. WASHIMGTON: Yes, there is.

MR. SCHWARTZBERG: And we get that through
which of the people?

MS. WASHIMGTON: Our Director of Public
Safety who is now Leroy Martin.

MS. YANDLE: The former Superintendent?

MS. WASHINGTON: Yes.

HALSELL. & HALSELL REPORTERS CHICAGO (312) 236-4984
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MR. SCHWARTZBERG: Now a gquestion was
raised about CTA, RTA. Are you in a position to
answer whether any CTA or RTA people are assigned to
fulfill police functions as opposed te reporting
functions?

MS. WASHINGTON: No, I cannot. But I can
say that from a personal experience of driving
through each and every day because my job is a field
operations job, the CTA police are certainly present
and in high visibility in areas that are in proximity
to public housing which, for instance, 35th and Stats
because, you know we’ve got White Sox Park, so we
have to protect all those peopie going to the park.

MR. SCHWARTZBERG: Madam Chairman, I would
suggest that we advise staiT that the Director of
Safety for the CTA, RTA might well be contacted so
that we make certain that in giving statistics or
statistical conclusions we don’t warp them by
ignoring the CHA police, CTA, RTA. How large,
roughly, is the CHA police in terms of numbers of
people involved?

MS. WASHINGTON: Are you speaking of police

officers?

2586
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MR. SCHWARTZBERG: Yes.

MS. WASHINGTON: Are you talking about
personnel that is physically on the street and
including the oifice personnel as weli?

MR. SCHWARTZBERG: Let's break that down in
terms of police. How many are police officers?

MS. WASHINGTON: There is about, at this
point, be 190 with 100 in school coming out, I think
next week.

MR. SCHWARTZBERG: Police personnel? How
many are the total personnel in CHA police, police
officers, including police officers?

MS. WASHINGTON: About 250.

MR. SCHWARTZBERG: And how many of that 250
ares present on the street?

MS. WASHINGTON: In any one waich?

MR. SCHWARTZBERG: Well, how many alil
watches?

MS. WASHINGTON: I would say roughly, and
I've got to guess because I don’t know for sure, I
would say between 100, 110.

MR. SCHWARTZBERG: ©So, there is something

like 35 per waich, is that correct?
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MS. WASHINGTON: Maybe 50.

MR. PUGH: And on a project?

MS. WASHINGTON: We don’t have any projects,
but we have some developments. We have 19.

MR. PUGH: That would be an average of
maybe one or two people per development.

MS. WASHINGTON: It depends on how you look
at it in terms of our CHA security force, which is
the back up Torce tor the CHA police, along with our
contract sscurity force, which we’re now talking
about an additional 400 or so persons who are
working. I'm not sure if you're aware of our
cperation Ciesan Sweep which has secured more than 30
some odds buildings of which we have two security
officers stationed in the lobby of those buildings
and we have a mobile patrol that is in place; two car
mobile patrol which is the CHA security force and/or
contract security. So we have a large contingency of
security in and around the developments, all 19 of
them.

MR. PUGH: Do these security people carry
guns?

MS. WASHINGTON: They are licensed by the

HALSELL & HALSELL REPORTERS CHICAGC (312} 236-4984
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State of Illinois and, yes, they all are carrying
weapons.

MR. SCHWARTZBERG: By Clean Sweep, you’re
referring, I take it, to that program whereby there
was a massive search for weapons in a particular area
and an attempt to reduce weapons and drugs in that
sweep, is that correct?

MS. WASHINGTON: What we’re talking about is
an emergency housekeeping inspection and if, in Tact,
through plain view, as they say, legally we happen to
see wWeapons and drugs, well, we do what we have 1o
do.

MR. SCHWARTZBERG: But I take it that this
is that operation where the primary publicity that
resulted with that in terms of seizing weaponry and
drugs, is that correct?

MS. WASHIMGTON: Correct.

MR. SCHWARTZBERG: In terms of those who
are out on the street, they walk the projects, is
that correct?

MS. WASHIMNGTON: No, they walk the
developments.

MR. SCHWARTZBERG: I'm sorry. They walk

HALSELL & HALSELL REPORTERS CHICAGO (312) 2364984
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the developments and have they had problems of being

shot at?

MS. WASHINGTON: Most assuredly.

MR. SCHWARTZBERG: Have there been any
Tatalities?

MS. WASHINGTON: Yes.

MR. SCHWARTZBERG: How many?

MS. WASHINGTON: Three.

MR. SCHWARTZBERG: And that’s three out of
a standing force at any given time who might have
been subject to that of less than 3007

MS. WASHINGTONM: Well, it’s more than that
because you realize because you have to factor in the
CHA security force and the contract security force,
which is well over 600.

MR. SCHWARTZBERG: Total how much?

MS. WASHINGTOM: Well, over 600.

MS. PETERS: Could I interrupt and ask, I'm
very confused on the numbers. I tried to write some
of them down. At one point I understood you to say
there were 190.

MS. WASHINGTON: Those are uniform oiTicers

who are actuailly detailed in the cars and they are
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driving in and around the developments.

MS. PETERS: Those are CHA officers?

MS. WASHINGTON: CHA police.

MS. PETERS: And that’s back up police?

MS. WASHINGTON: That is what you call CHA
security force.

MS. PETERS: so, how many are those?

MS. WASHINGTON: About 400, give or take.

MS. PETERS: and then there were 100 people
who were going, who were going to be ready next week?

MS. WASHINGTON: That’s for the CHA police.
Now remember we have over 300 contracted security
officers.

MS. PETERS: 1IN addition to the other
number?

MR. SCHWARTZBERG: Are these people who
live in the developments?

MS. WASHINGTOM: Some of them do.

MR. SCHWARTZBERG: Is there a general
policy of trying to hire from within the
developments?

MS. WASHINGTON: Most assuredly.

MR. SCHWARTZBERG: And how has that policy

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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worked out?

MS. WASHINGTON:  Fairly well.

MR. SCHWARTZBERG: I just wani some
clarification on what fairly well meant.

MS. WASHINGTON: That’s my interpretation of
Tfairly well.

MR. SCHWARTZBERG: Are you suggesting that
—— suggesting it was possible to hire most of the
canitract personnel from within the developments that
they werec expected to serve?

MS. WASHINGTON: When you say contract, are
you talking of private security firm? I have
absolutely no knowiedge of how they recruit the CHA
security Torce. Persohnel certainly are recruited
from within, and IT they can pass the drug test and
IT they can pass the literacy test and all of those
other Kkinds of things, then certainly they are
considered.

MR. SCHWARTZBERG: When did this program
begin?

MS. WASHINGTON: A year and a half ago.

MS. YAMNDLE: I have a couple of quick

gquestions for you, Ms. Washington, and I'fl justi spew
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them out and you can answer them in whatever order
you Teel appropriate. First, with respect, you’re
here representing the Women Winning For Women,
correct?

MS. WASHINGTON: Correct.

MS. YANDLE: Can you tell me to what degree
your organization has addressed or has been
addressing the problem of unequal police protection
services in the African American community and cite
us some examples of, Tirst of all, whether or not, in
fact, you identify that as being a problem? Of
course you understand that we have heard from some
that would say that that’s not the case and, if so,
what types of things have you been doing and what’s
geing on on that end? The second thing, based upon
your experience as working within CHA as an
investigator, I'm interested in how you would
characterize, you’ve talked about getting a lot of
facts about different activities of the CHA police
and the CHA security force. And I'm curicus as to
what level, IT any, of coordination, cooperation has
occurred between the CHA police Torce, Tor example,

and the City of Chicago Police Department? In other
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words, has the City of Chicago Police Department been
working with the CHA? 1Is there some cooperation or
coordination or has CHA pretty much been given the
responsibility, in effect, to handle its own in terms
of the development?

MS. WASHINGTON: As you prcbably may be
aware, the majority of the hiearchy of the CHA police
came from the Chicago Police Department. So, we have
our fair share of the Chicago Police Department very
well represented in those positions. And obviously
with that comes a kind of comraderie and relationship
with their former colleagues. And so I would feel
comfortable in saying that they have probably a very
good working relationship in reference to our
organization and how we try to interact with the
problems that occur within the African American
community. And the police is on somewhat of a
difficult situation. I think what we’ve tried to
impress upon people is how 1o talk to the police 1o
get what you want from the police that sometimes
people have to be taught that in a hostile situation
where the Authority Teels the need to be in charge,

that you may not have the option to always say what

264

(312} 236-4984



gVl

10

11

12

13
14

you want, the way you want to say it. And yet you do
not have to lose vour dignity or pride. You do not
have 1o feel subject to abuse, but there is a way to
approach that situation. And so consequently, we try
in our communication skills to be able to impress
upon them that you can get what you want, but if a
person or a male, which is most of the time the case,
youre female, you realize the obstacles that we are
up against as women, not only in this situation, but
in all situations. That sometimes it does not allow
you the privilege to to be able to call him out of
his name if he’s not doing exactly what you want him
to do because you might go to jail. And so there’s a
way to approach that process; to remain caim, to get
your peint across. And if you feel that you’re being
treated unjustiy, then you need to call for a higher
authority. And so I think that’s one of the things
that we try to impress upon people.

MS. YANDLE: I have ohe quick gquestion.
One of the previous speakers, I think it was Dr.
Starks—

MS. WASHINGTON: Robert?

MS. YANDLE: Yes. Made a statement that

2
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when asked about the inequality and the level and
guality of protection of service provided by Police,
Chicago Police in the African American community as
opposed to a majority or all white community or mixed
community, his statement was that in the white or
mixed community the service that’s provided is one of
protection of the people; whereas, in the African
American community what vou Tind is a protection of
property with the containment of people. So we’re
talking about different police strategies. In your
experience in the housing developments and cother
areas of the African American community, is that —
would you agree with that?

MS. WASHINGTON: One hundred percent.

MS. YANDLE: And do you sce that as a
problem in inequality of police protection?

MS. WASHINGTON: No question. There has
always been, to the best of my knowledge, a
philosophy that has eminated throughout the Police
Department as a whole that property in the African
American community is more important than pecple
because of several factors. That in the African

American community that most likely the sicre down
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the street, the business down the street is not owned
by a black person, unfortunately, and so there is a
reverse feeling about what is important and how they
prioritize the respect that shouid be given 1o every
individual, regardless to their color. But much of
the problem associated with that can be atiributed to
black Americans not standing up for what they believe
in and not demand it, their fair and equal
protection. IT we as a people are not insulied to a
degree to make a difference, it will always be there.
You cannot legislate nor write into law how people
are going to respect us if we don’t respect ourselves
and demand that we be respected. See, you can sit
here and yang all day about what’s right and what’s
wrong and how wrong it is, but we as a people have to
get tired and be sick and tired of being sick and
tired of being sick and tired. And when we do that,
we make a difference. We are the margin of profit
for every major corporation in America, but we don’t
demand anything. We think somebody ought to just do
it because it’s right.

CHAIRPERSON LYON: I'm going to have to cut

you off now. Your coments are well-taken and I need
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o move on to our next panslist here to ailow her
some time. Ms. Janette Wilson from Operation PUSH.
Tell us what Operation PUSH is and a brief statement
of what you wish to present to this panel?
JANETTE WILSON
Operation PUSH

Janette Wilson, National Executive
Director of QOperation PUSH. It’s a 21 year old
civilk righis, human rights organization which has
national or lecal, national and international impact
and focus. 1 think that the hearing as it was
designed is rather misconstrued and misorganized.
Really, it has no real substance. When I received
the letter, when we received the letter at PUSH, it
was not clear toc me what the intent of this hearing
was. But, as we reflected on the general statement
that we perceive in the African American community as
one of fact and really does not require a great deal
of discussion, that there is unequal police
protection in the African American community, and
then as I listen to the questions you just raised Ms.
Washingion, most of those guestions should have been

answered by subpoehnaes or request of records from the
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Chicago Police Department, The CHA Police, safety
patrol, from the Police Board, Trom the States
Attorney’s Office, and from the government agencies
who have the responsibility and authority to provide
those kinds of services, those kinds of statistics.
There is no African American community-based
organization, leader, perhaps other than the Urban
League, who does a great deal of research that would
even have the resouirces on to give you that kind of
statistical data. And even iIf you had it, and I'm
sure you must have had it by now, it doesn’t seem to
make any difference. The unequa! distribution of
police rescurces in the African American community is
purely based on racism in it’s purest form. And in
Chicago, one of the most racist cities in America,

the segiregaticon of the races and the cultures is so
endemic in the system that the Police Department
itself is so racist. You had Mr. Dineen on here and
reajly you should have had him with some of the
community organizations so we could challenge, there
are several issuss, the police presence in our
community is hostile, it’s not for protection, the

stereotvypes based on a racist perspective from birth
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and the institutionalization of racism results in the
police viewing African Americans not as victims, but
as criminals primarily. So when they see women con
the street, children on the street, and particularly
African American males, they are seeing a suspect,
they are seen as suspects; and therefore, you have
more African A}raerican juveniles arrested and charged
and later convicted with crimes than in any other
community. Where young white boys are given station
adjustments, our children are arrested, convicted,
sentenced and incarcerated. Therefore, the prisons
are overcrowd with over 90 percent African American
males. So the police presence is perceived by the
community in a hostile manner basically because of
how the police perceive us. 8o, there’s an
adversarial relationship between the community, not
just in CHA development, but throughout the African
American community. We do not see the police as ocur
friends. They do not he see us as people and humans
which they are bound to protect. But, in fact, as
people they need to contain, incarcerate and remove
Tfrom the scene as quickly and effectively as

possible. So, the response time, it you check police

oy
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records for zones in our community, 911 calls are Tar
ionger than in our suburban counterparts. And some
of that is basically beyond race. It’s classism.
Barringion will get a quicker police responses than
Chicago, basically. And then there’s certain
communities, when I lived on the Gold Coast, the
resopnse time for the police was 938 percent faster
than where I live now in the 17th Ward. When I lived
in bunneg’s ward we had police protection and the
violence was not as great. So There’s a
vulcanization by the Police Department. The
assignments that are controlled by the Fraternal
Order of Police, not the superintendent. 8o, it does
not matter if the head is African American or now
hispanic does not have the power to assign the
supervisors to the districts who have the cultural
sensitivity and relationship to be effective. And so
you have this group vulcanization among police
officers. 5o when vou have a white police officer
assigned to my community who perceives me as the
enemy, not as somebody he seeks to protect, he will,
you Know, if he gets a call from an elderly citizen,

he will wait longer; that’s just ancther one of them.
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And =0, and even in CHA I’ve had calls at Operation
PUSH and visits by residents who have asked for the
police and the police have — they have said they
have watched the police sit by and watch crimes in
progress, and they waited until someone is injured.
They scoop them up like animals, take them to the
County, to the County Morgue or to jail. But there’s
no prevention initiative in the mind of the police.

8o the community reiations in the African American
community are tar difficuit.

I would suspect also that the number of
oiTicers assigned to the various communities are
disproportiocnate. I would also believe that the
police servicas are nhot decentralized enough to be
effective in the African American communities. They
are a lot of crime prevention programs and
opportunities that most of our people aren’t aware
of. So, there’s little education about the positive
aspects of police protection that were given, even in
the moie affluent African American communities. We
locok at the Pill Hill rapes, with the superintendent
of police living in Pill Hill and they couldn’t find

him. Then in Chatham, one of your more afiluent
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communities, a man remains at large until an Alderman
has to take it upon himself, with other men, to walk
the streesets, and police officers could not be

assighed enmass to stop, obvicusly, a massive
problem. Then there is, in cur community,
disproportionate number of people being harrassed by
police officers; particularly our public officials.

I mean, there’s a record that the Congressional Black
Caucus has, and cother community organizations around
the nation where African American males have been
targeted for police brutality and harrassment. The
Rodney King situation in L.A. and the Burge case here
are clear examples. And I would submit to you that
vou should ask for the records of the complaints of
police brutality that have been filed and not even
brought up; have not been resolved to date. How many
are there and why doss it take more than five vears
Tfor the complaints to be resolved? And so I think
the solutions clearly are community—-based protection,
but the officers must have had the multi—cultural
skills to deal with the ethnic diversities which

exists in the city. You should not send an Irish

policeman to an African American community. There is
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no redemptive value in that, and you create hostility
from the moment he walks into that community. He is
anti us and we are anti him, basically because of the
media stereotyping. And then somehow there has to be
control of the media images. There is a media
education which is anti police officer from the
perspective of the African American community. You
lcok at Terminator 2, you look at all of the movies
that appear onh cable and regular television and in
the movies there’s an anti community police thread in
many of them.

I would submit that this body ought to
survey the community to ssze about their attitudes and
about police in general in the African American
community and what they’d like to see. And then
survey the police officers about their attitude and
how they view different communities.

What we’ve done at PUSH is we’ve
generally met with the leadership of the Police
Department and tried to have some relationships with
them, but it the superintendent has no power. We had
a young lady that was shot with a BB gun across the

street in a park at, across the street from Operation
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PUSH. Called the police, the normat 911 help, they
sent a young women whe is not gang crimes, not
Tamiliar with the situation. Who was not even
writing down the complaint. This is in PUSH’s
building. So I said to her, you must {eave and we
will call your supervisor because she’s almost like
community relations. Here we have a child whe’s been
shiot a minor; 14 years old, not in a gang, never been o
in a gang, parents in church, both parents working.
Finally we go all the way up to the district
commander who then comes out and assigns gang crimes
and they said, well that place has been known ito be a
gang territory and drug riddled. Then why haven’t
you solved the problem? Why do we have 1o call you
and then, you know, that’s a problem. Why would you
saend an officer that’s incapable of handiing the
situation? That’s the kind of example of what
happens daily. And I'm sure Ms. Washington can
confirm it, i{t's throughout the African American
community.

CHAIRPERSON LYON: Any questiocns by the
panel?

MS. YANDLE: To the extent that your

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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suggestions have been weill-taken, Ms. Wilson, to the
xtent that this particular body doess not have
subposhna power, to the extent that the particuiar
body requested the presence of representatives from
the Mayor’s office, the Police Department, and
others, and our invitation was declined, we went into
that a little bit earlier, was declined in one
instance on the basis that our assumption was false,
cur assumption that there is inequality, to that
extent —

MS. WILSON: Who declined?

MR. BLAKEMORE: General counsel to the
Chicago Police Department.

MS. WILSON: The Superintendent declined.

MS. YANDLE: To that extent, and to the
extent that it’s still the very strong feeling of
this committee that there must be factfinding to
activate the Commission to do anything, what would
you suggest in terms of sources for information,
given those limitations, sources of information that
would be heipful o this commities in terms of its
Tactfinding mission on this issue?

MS. WILSON: I would ask Tor the United
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States Justice Department to conduct the
investigation in the Chicago Police Department in
terms of its disproportionate assignment of resouirces
to the African American community versus the white
community.

I cannot fathom how they could decline
T appear and we’re going to put some commuhnity
pressure on them tomorrow morning. 1 just can’t
beileve that.

MS. YANDLE: That's why giving your
statement I wanted you and everyone else to
understand that it’s not based upon this committee
being naive in terms of what the best source of
information is. We tiried, believe me, we tried.

MR. SCHWARTZBERG: While I'm somewhat
kKnowledgeabie of the Chicago Police Department, the
CHA police being a relatively new facet of it, and
I’'m someohe who seems to have some information, we
decided we would pick up the information that way.

MS. WILSOMN: Leroy Martin heeds to —

MR. SCHWARTZBERG: Its not Leroy Martin.

MS. WILSON: It’s CHA.

MR. SCHWARTZBERG: There was no formal
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declination of Martin. There was a formal
declination from Mr. Rodriguez’s representative.
We’ll be glad 1o make the letiers available to you or
any member of the public immediately after this
hearing for examination.

CHAIRPERSON LYON: And further
clarification. We’re not even sure represented in
these letters was the fact that there may or may not
be analytical data which would support or nct support
our position. But we’re not even clear that they
are, in fact, collecting or doing what’s necessary to
collect the data necessary to really make an true
evaiuation of the situation. So, really having it
come from the Afro American community may, in tact,
be more credible than what we might get from other
sources.

MS. WILSON: I guess the issue I have is,
you khow, you going to want at some point some
statistical data and somehow, someone is going to
have to —

MR. SCHWARTZBERG: We have secured some of
it

MS. YANDLE: We are getting it in different
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areas.

MS. WILSON: And I would be interested to
see where we get it and how we get It. There ought
ic be some studies ordered by the federal government
to look into it because we do heed to document it and
we can conhduct surveys of, the Aldermen can be
challenged to, you know, survey their particular ward
residents and look at this issue.

CHAIRPERSON LYON: We have three Aldermen
who were invited today, only one showed up.

MS. WILSON: Okay.

MS. YANDLE: And I understand we’r2 being
cute, but just let me say to Ms. Wilson, just a
general statement because I'm seeing your response to
thase various things that you’re iearning, if you
have the time to stick around for a Tew minutes, I
know myself and probably the other members of the
panel who wouid be happy to Till you inh on the
particulars of where we are, where we have been. So
that certainly any assistance that the community can
provide us in gathering this data and addressing this
problem, we know we need. So I’d be happy to take

the time.
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CHAIRPERSOM LYON: Okay. I need io take
just a three minhute recess and then we’re going to
start with our next speaker. Thank you so much.

A brief recess was taken.)

CHAIRPERSON LYON: We're going to back up
with a panel member from the 3:45 panel. It’s 4:30,
we have two panelist at the table, Marion Stamps and
Standish Willis. We thank you and appreciate you
coming to speak to our commitiece. I'm going to start
with Marion Stamps. Could we just have a few
introductory remarks and we’ll go to Mr. Willis and a
few introductory remarks, and we’ll open it up to
dialogue. And I remind sveryone to Keep in mind the
time, pleasse. Ms. Stamps?

PANEL VIII

MARION STAMPS

Tranquility Marksman
Good afternoon, my name is Marion

Elenia Stamps, I'm executive officer of Tranquility
Marksman Organization which is a 20 year
community —based organization located on the nsar
north side Cabrini Green community. Our mission is

education of racial and self determination pending
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revolution. And what we do is to work with young
people, Tfamilies, elders in our community to instill

a sensc of self determination. They don’t understand
we have a right to make basic decisions about how
we're going to live and under what circumstances
we’re going to live under. We operate alternative
high schools, we operate People’s Community School
which is an after school latchkey program dealing
with young children. And right now we’re involved in
trying to bring about agreement between the four
major gangs in the city. And I have to word that
that way. So, that’s a major test. And when I
received the letter, I was kind of like yea, what

now, you know, folks want to put some tTaces behind
names. I have fo be very honest, I'm very leery of
the United Siates Commission on Civil Rights all of a
sudden being interested in whether or not the Police
Department in Chicage or anywhere Tor that matier, In
the black community. really serves and protects. We
have been involved in the process. I've been in the
civil rights movement for 30 years. I've lived on
the near north side for 28 years, and the attitude of

the people in my community and my attitude, which is

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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imporiant as a leader in that community, my attitude
reailly is important because how I perceive things is
the way other folks going to perceive things. And my
attitude about the police is that they are part of a
mass conspiracy to destroy black people. And I don’t
care if they’re white police, black police, hispanic
police or rainbow police. They’re not there to serve
and protect the black community. I thought I would
be abie to sit here and talk to you ail in a real
unemotional, very professional profound manner, but
just the thought of trying to explain to somebody
what police do 10 us in our community is very
emotional. You Knhow, police Kill our sons in our
community and they rule that stufT justifyable
homicide. Police give guns t© gang members in our
community for them to kill off us and our babies.

And they say it’s all part of a sting in order to

catch somebody up in the ski. The police bring drugs
into our community, they supply the drug, they supply
the drug dealer, they supply the money, they get a
littie nickel, dime nobody and in less than 6 months
they done made him a drug king that’s infected

thousands of ourr psople and. We giving birth to
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cocaine babies. And the police will say, this is all
pari of a sting to get to somebody way up there.
But, they have destroyed a whole lot of folks in the
process. 1 have seen police in my community take
young men from one side of the neighborhood to the
other side of the neighborhood, drop them off, holler
out a gang sign, laugh and pull off. I know how
police set us up in a community because police have
set me up in my owhn community. Had planted stuit and
even they was planting stuff so fast that the other
policemen know what the other police was doing;
didn’t know. I have seen police call the elders in
our community old bitches. I have seen police pick
up 3 and 4 year old children and talk about them,
their momma and who they think their daddy may be.
And I'm standing there, I know this child’s mother,
give him to me, I’ll take him home. He isn’t lost,
he ain’t ran away, he’s not connected, he just came
across the street. I'll take him home.

You talk about unequal protection,
they’re not there for protection and we understand
that. We understand. We don’t expect the police to

protect us. This summer I found myself in a

HALSELL & HALSELL REPORTERS CHICAGCO (312) 236-4984
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situation that it’s scary to me because on one hand I
could see myself setting my own self up, but on the
other hand, I have to do whatl the people feel that
need tc be done at the time. So, I'm fighting for

the City of Chicago, the Superintendent of the Police
Department, the head of the CHA security to keep a
police station located within the Cabrini Green
community. Why would you all pull this police

station out now when babies can’t even sleep at night
Tor bullets? Why would you ali do it now without any
notification, any justification, any anything? Why
now? When we have seen the worse summer in the near
north side than we’ve seen in the last tenh years and
vou all want to leave. Police hide in our community.
They ride through there shooting. They shoot up just
like all the gang bangers. It’s hard to distinguish
who is the gang bangers and who ain’t when it come
between the Police Department and the gangs in some
cases. 1 take my chances with the gang. There is no
protection. There is no protection. There is no
respect. Thers is no concern. There is no
sensitivity. There is nothing. And you Know what

makes it =0 bad when you black, poor and a women, you
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got to deal with white men, white women, white
children, middle class black men, middie ciass white
women and middie class biacKk childiren. We get
nothing. Maybe they get something in Chatham. Maybe
they get something in PRill Hill, maybe where Lesroy
Martin live iU's a little bit better, but baby in

Cabrini, don’t notody care, black or white. So, our
hosiiiity runs deep, runs very deep. You get kind of
tired of watching somebody. We are afraid to call

the police. We call the police. They tell us who

doing what. We give police the name, the police go
back and tell them we told, then they Kknocking on our
door, you know, threatening our children, threatening
us. So you between a rock and a hard place. You
damned IT vou do, vou dammed iT you don’t. But, we
supposed to respect the police. We supposed to
believe that when we call the police we are going o
be protected. Hever. It has never happened, and

it’s not because we don’t try. Every time they send
police to Cabrini for punishment. Any police you

talk to can tell you that you don’t go to Cabrini
because you’re a good cop. You go to Cabrini because

you’re a bad cop and you have, you’re being punished.

HALSELL & HALSELL REPORTERS CHICACO (312) 236-4984
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Sometimes some of those cops that they send to us
turn out not that bad after all and they find that
the punishment is not a punishment but, in fact, a
mission. They don’t last. They don’t keep them
there any time. Any policeman in our community
develop any kind of positive relationship with
anybody, including the preachers, they get
transterrad real quick. They want to keep the
hostility there between the people and the police.

We just got — we going through that right now. We
are fighting for them to send two police back that
they took away because the first time in 30 vears
I've been in that community, no, the second time, the
first two was Howard Stafford and Renalt Robinson.
They took them quick. Then that was about 20 vears
ago. Mow, 20 years later we got two more young
brothers who understand that I’m a black man first,
then I'm a policeman. And all of a sudden the little
children was beginning to understand that and they
were beginning to relate to them little boys when
they walk through the neighborhood, hey it was
conversation, it was conversation and it was no

gquestion in their minds, In the minds of the adult
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community that they were some good policemen. It
wasn’t no Tavoritism bscause see we all want the
crime to stop. We all want the killihg to stop
because ain’t nobody getting killed but us. We want
the shooting to stop.

CHAIRPERSON LYON: I give vou cohe more
minute.

MS. STAMPS: But for some reason they took
those policemen away. In the last 2 weeks every
racist policeman that we have fought and struggled to
get out of our community showed back up, every one of
them. I know police 13 months ago, policeman shot a
14 years old boy in the back and kllled him in my
community. I know about the police. Most police
carry thiree guns, two for us and one to put onh us.
inequal, it doss not exist. It does not exist, not
in our community. And whoever this Advisory Board,
you know, just food for thought. The next time you
all ain’t got to catch nobody on no minicam and
realize that Rodney King happens all over the country
at least 2 or 3 times a day in our community. We
have had to work real, real hard this summer to keep

a lid on our community, but we understand there’s a
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conspiracy Tor us to go off. That's why we’re
working so hard for it not to happen. So, the
Commission neads 1o really, really get out there and
tallk to the people so you can understand what’s
happening; the pulse. That the bomb is real and the
fuse is lit.

CHAIRPERSOMN LYON: Ckay. Let me just state
in response to that. We chose this topic long before
Rodney King. We came together almost a year ago and
chose this topic. So this commitiee realizes —

MS. STAMPS: It's a shame we couldn’t have
had the hearing before then.

CHAIRPERSON LYON: Itf’s a shame that I think
all of us realize the importance of this issues, but
it was chosen before Rodney King because we all
realized it. Rodney King was just kind of, if you
will, an omen that we were on the right track and we
needed to put some —

MR. STAMPS: So, what happens after this?

CHAIRPERSOM LYON: With this particular
hearing, once again we've had different speakers
here, many of them who have had given us the same

information that you have given us. They submit

HALSELL & HALSELL REPORTERS CHICAGC (312) 236-4984
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further data. The committee members have asked
further questions, asking them to submit further
data. All the data has tc be in by September 30th.
September 30th there will be a report filed. We each
will respond to that report that will be included,
and then it will be sent to Washington, D.C.. It was
my hope, and I think it’s the hope of the regional
staff here that there are limited resocurces that
cover many states, just not Illincis. That may be
possibly by the end of the year the report will be
submitted, sent to DC, and that was an estimate given
earlier today. But once again, we’re also staffed
with limited resources. Each committee member here

is really truly interestad and dedicated 1o trying to

point out that prcblem and help in whatever we can as

individuals, if not committee members, 1o resolve
that problam.
Mr. Willis, If you please make your
comments?
STANDISH E. WILLIS
Attorney at Law
My name is Standish Willis. I practice

law in the City of Chicagoe. Most of my work, about

289
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80 percent of it now is Tiling lawsuits in the

Tederal court against police that engage in abuse
against our people. I've been practicing ten ysars.
I was with the People’s Law Office for seven and a
half of those ten years, and a lot of what I would
say would pretty much parrot what Marion has said.
The police in our community see them as an occupying
force. As a matter of fact, the last superintendent
used 1o use terms that suggest the war zone. He
would refer to patrolmen as his men, and he would
refer tc our community at war, in war like terms as
though the police were there ic conduct war
maneuvers. 8o, it’s ho wonder that police when they
come into our community, they come in as combat
troops. What is happening in Chicago is happening,
I'm finding out in many, many areas in the
metropolitan area. I've gotten calls and indeed have
filed lawsuits against probably most of the suburban
areas on behalf of black people. Very recently I got
a call, May 17th, as a matter of Tact, Trom a Tamily
whose son had mystericusly committed suicide in

Calumet Park jail. Michael Kipper. Three weeks

_ later another young black manh committed suicide
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mysteriously in Calumet Park’s jail. I was visiting
a community on the west side, a Reverend Matiox in
the Austin arsa who’s son was in a Harrison Kedzie
jail house 3 days ago and he mysteriously committed
suicide. Our people are very concerned about these
mysterious suicides. There should be some Kind of
investigation regarding people in custody committing
suicides. I've been in Chicago, you Kknow, all of my
entire life and I've never known of a great history
aof black folks commitiing suicide. Maybe we’re
changing. But the suicides are increasing.
Something wrong is happening in these communities.
What’s happening in the suburban areas, black people
that are moing intc suburban areas are finding that
they’re moving into arsas where they have ali white
police depariment. In these all white police
departments they are targeting particularly young
black men. They don’t want them there, they think
they pose scme kind of threat. They’re beginning to
use this king of gang terminology to justify
harrassing these young men, and we’re finding moie
and more incidents, and I'm getting more and more

calls from, you Know, Calumet City. I just sued Blue

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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Iisland about 8 months ago. A black family calied the
police because they were having a kind of domestic
preblem. The police came and shot their son 1o death
in their living room. So, it’s going on all over the
state as it relates to black people. In Chicago we
don’t have an effective means to discipline police.
And not having an effective means to discipline
police tends 1o encourage the segment of the police
force that would iend to be psychotic to behave the
way that they behalf. We have the Office of
Professional Standards. I don’t know the, if they
appeared before this Commission, but the Office of
Professional Standards has done very little to
investigate and discipline police.

We have had a number of incidents where
the top officials of the Office of Professional
Standards, along with the Police Superintendent,
would arrive on the scene of an incident hours after
the incident has occurred, and basically exonerate
the police officer basically sald the police was
justified in doing whatever he or she was alleged 1o
have done. We saw that in the case of Leonard

Bannisier where the supsrintendent exonerated the

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4884
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police before an investigation had taken place. And
s0 what that does to the police on the street, at
least that segment of the police that I would refer
io as psychotic, it basically tells that police that
they can do whatever they want to do in ocur community
and get away with it because they are encouraged from
above. They ars never disciplined and, in effect,
many of them are promoted. It was a Lisutenant Burge
that was in Area 2 some years ago who had sngaged in
torturing young black men who is now Commander Burge
at least he was until the more recent investigation.
So, we have all of those kinds of problems within the
police force and the police force’s relation to our
community. What we need, 1 believe, and what we
beginning to organize, we’ve come 1o realize that the
police are indeed moving around in our community as
an cccupying Torce. We've come to realize that
lawsuits are not the solution, although I continue to
sue them in the appropriate case.

We are beginning io organize our
people. We've organized. We are organizing a
coalition called the African American Defense

Committee against police violence. We begin to

HALSELL & HALSELL REPORTERS CHICAGOD (312) 236-4984
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organize our people, we begin to push for a trus
civilian community review board as well as the
solutions. wWe’re beginning to organize cop watch
programs in different parts of our communities so
that our people will begin o go out and start
watching cops, taking cameras, taking note pads. And
we’re going to begin to record the police officers
that are abusing our people, and we’'re going o be
consistent about our approach to them.

That’s one of the problems in the past
in our community, we’ve had incidents, we’ve had
killings, we’ve had kinds of spontanecus reaction io
those incidents, and then we’ve sort of just let it
die. We’re not going to do that in the future.

We're going to organize our people very
systematically. We’re going to begin to record the
abuses. We’re going to keep track of them. We’re
going to begin to put their names In a computer.
We’re going to begin 1o track their modus operandi.
Some of them torture, some of them like to beat folks
with flashiights, and we’re going to go after those
police. It’s very clear to me that time is running

out. 1t =ither we get something like a civilian

HALSELL & HALSELL REPORTERS CHICACO (312) 236-4984
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review board that have some power that’s totally
divorced from the Police Department that’s going to
begin to weed these police out of our community or
they're going to continue to come into our community
and they’re going tc come into our community at their
own risk. That's what time it is right now. &o we
are organizing our peopie. We are organizing them in
many different ways. We're going 1o begin tc keep
closer aye on legislation, things that’s passed like
anti loitering bills. Right now there’s a bill on
Governor Edgar’s desk. We’ve been organizing to send
to Governor Edgar a very strong message that he has
to Senate Bill 1783. The effect of that bill would

be to set a three year statute of limitation ch any

act or allegation of police misconduct representing
the police board. That is, IT that act, iT that
recommendation dossn’t reach the police board within
3 years after the alleged act, then the police board
can’t consider it. Well what that would mean is
someone will suffer police abuse by a police. They
Tile a complaint with OPS and OPS will sit on it for
three years. And that will be the end of it. And

that’s what happens at OPS. It took ten years for

2
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the Officer Burge, Commander Burge to actually be
acted upon by OPS. In the first instance, OPS did
what? OPS always did it, didn’t sustain the charge
against Burge. It was only after a lot of organizing
by many community people that OPS had ioc take ancther
look at it. After Amnesty International came and a
Iot of other focus on that particular atrocity. So,
OPS was, sat on it. And it OPS doesn’t sit on it for
3 vears, then the oificers or the lawyers
representing the police will find other ways to stall
it. The effect of that would be we would never be
able to get rid of police, that abuse of our peocple
under any circumstances because all of those claims
would be barred. We are encouraging not — we’re not
encouraging, we are demanding that Governor Edgar
velo the bill. The bill is sitting on his desk.

It’s been passed by the Senate and the House.
Unfortunately most black representatives had voted
for it, but they’ve since amended their ways.
They’ve sent him a letter from the Black Caucus
telling him and urging him to veto the bill. If the
pill is not vetced by Sepiember 3rd, it becomes law.

That’s next Thursday, and this will again just add to

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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the overall climate. The laws are becoming more
repressive. The police are becoming more abusive.
We are organizing, we’re not waiting for this
Commission or any other Commission. We're going o
o deal with pdolice in ocur community.

CHAIRMAN LYON: Questions?

MR. BLAKEMORE: Thank you. This gusstion
is Tor either panelist or both. It was recommended
earlier in the hearings today that a congressionally
authorized citizen’s review board be set up at the
state wide level which would, in effect, provide fTor
independent counsel to do investigations. And the
reaschning behind that, and I’'m not speaking for the
advocate for it, could not within the local
communities more than likely get the kind of
objective review. I'd like to know whether, in fTact,
you support the state level and independent counsel
or cltizen’s review board, or is it something that
you think should be done at the local level or should
hot be done at all. Either panelist.

MR. WILLIS: The African American defense
committee is organizing to organization a coalition

Tor local civilian community review board and also a

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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state wide special prosscutor. It’s very clear that
the local prosecufor is incapable of prosecuting
police. The State’s Attorney’s office, that very
reality almost rarely never happens. 8o, it's true
that there has to be a prosecutor outside of the
political influence of Cook County and perhaps that
could come at the state level. So to that extent, I
agree that that is necessary as part of the overall
accountability with regard to police.

MS. YANDLE: ©One guestion for Ms. Stamps.
Can you tell the commitiee where you, when I say you,
1 mean youi organization, where you are in terms of
trying to save the sub station in Cabrini Green?

MS. STAMPS: About two weeks ago we had a
community meeting. At that time we had invited
Charles Borg who is the administrative assistant to
the mayor and he was there representing the Mayor,
Leroy Martin was there, Commander DeVito, the 18th
District was there, Deputy Commissioner was there,
and somebody else was there. And at that time they
told us that the police station would remain open ran
by the police. Because we were very specitic. We

want the police station to be remaikn copen, ran by

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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the Chicago Police Department, and not by the Chicago
Housing Authority police folk. And they said it was
done. However, about a wesek after that, we was told
that there was a mesting with certain representatives
Trom those different agencies again, without us, and
they had offered to pay the policemen $20 an hour to
bacome sophisticated security guards. At that time
we tried to contact these people back and now we’re
waiting for a meeting. However, in contacting
Superintendent Rodriguez’s office, he does not — you
cannot make an appointment with him, you have to send
him a letter spelling out what it is you want 1o talk
to him about, and then based on the letter, he will
assess as te whether ot not he want to set an
appciniment up. That can’t work IT vou calling this
man telling him be a community being seen. So right
now 1 don’t know where they are. You know, we have
taken a bottom line position, you know. We want the
nolice staticn to stay there and we’re going o
struggle around that issue. They’re playing games
with it right now.

MS. YAMDLE: Our understanding is that at

this point, as far as what you know, the station is

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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there until October 1st?

MS. STAMPS: Right, right.

MR. SCHWARTZBERG: No questions at this
time.

CHAIRPERSON LYON: We had a gentleman here
earlier, Steven Lynn. Do you work with him in the
effort that he’s making?

MS. STAMPS: Right. We’re part of the same
group.

CHAIRPERSON LYON: He’s stating the police
are being more cooperative there. I got the
impression there are regular community mectings
trying to resoclve the problem. But that’'s not your
impression?

MS. STAMPS: No, that’s not an impression,
that’s sort of like not the case. In fact, what is
happened is that two of the policemen and it’s kind
of interesting, these two particular policemen who
are black have been in that community for about 15
vears as police officers. They have never lived
there, but they have always, you Know, through
whatever process, heen able 1o sort of like maintain

a business there. All of a sudden they are now part
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some of the folks who were involved with us when we

first aot started with the demonstration and the

G

4 community meeting. S0, I don’t Khow what that is.

(&]

So Steve Lynn is 2 young person, just new to the

h

community. So maybe his evesight, he sees them as

7 being more cooperative, but that’s because he don’t

8 khnow the history. You know, there’s a tore

g visibility of the police in our community. There is

10 more of a presence of the police in our community,

11 but it has also escalated the harrassment. I mean,

12 the less policemen you got, the less folks they stop.
13 The more police you got, the more people they stop,
14 and thalt’s what they have started doing. They have
i5 not done anything. I don’t see anything that has

i5 happened that have decreased the shooting, see, and
17 that’s my concern. My concern about the bullets

18 going in the window with the babies in the house

19 getting shot, you know. See, I don’t understand if
20 we khow where the shooting is coming from and we done
21 told the police where the shooting is caming from and
22 they have increaéed the police in the community, then
23 why are they still shooting? See that’s the stuff I
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don’t understand.

MS. YAMDLE: Ms. Stamps, can 1 get you o
clarify one thing you said because I'm not suire 1
understand. You said two police officers have been
there for 15 years, two African Americans?

MS. STAMPS: Are part of some community
group.

MS. YAMDLE: You don’t khow?

MS STAMPS: I don’t know. How can I
explain to you, when I don’t know.

MS. YANDLE: When you say they are part of
the community —

MS. STAMPS: Check this. Okay, they’ve
been there for 15 vears. I've never known them io
participate in any kind of civic anything in that
community. They did run some gamerocoms, you know,
where you put quarters in video arcade. Like I found
out on Wednesday that these two policemen are now
part of a group called the Near North Concerned
Citizen’s Coalition.

MS. YANDLE: Okay.

MS8. STAMPS: 8o, maybe they, and what I'm

saying is because Steve is like new to the community,
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he see that as a, you khow, yea, we getting together.

MS. YANDLE: Who are these?

MS. STAMPS: OfTicer Dana and Brown. And I

want o make one other point. We had a policeman in
our community, name was Strain, he is dead now. 1
just want to make that as part of the record because
wouldn’t nocbody make it part of no record. I want it
to be part of this record. We had a policeman in our
community, name S-t-r-a-i-n, had been there for about
11 or 12 years, right. He the one when I say police
selling dope, he was who I was talking about. When 1
say police giving folks gun, he the police I was
talking about. When I say police taking gangbangers
from one end of the street, that’s who I'm talking
about. Now, I went to Superintendent Lercy Martin, I
went to the superintendent before him. You can check
OPS. Not only have I Tiled all kinds of complaint’s
but I°lli give you names of a hundred cther people who
filed all kKinds of complaints against this policeman,
right. This policeman o.d.’s.. He died from a drug
overdose and nhobody refuses to investigate. Didn’t
nobody investigate it. I asked if it’s a lie then

prove us wrong. But, we’re saying that he o.d.’s?

303
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MS. YANDLE: When did this happen?

MR. STAMPS: It was spectator. It was July
or August. Won I can find out exactly when he died,
but this policeman, because I cut out this obituary.
Right now there are brothers in jail dog time for
this policeman setting them up. OPS, all kinds, it’s
there. The 14 vear old boy that got killed, he shot
that 14 year old boy in his back, he had it. Now, of
course, he denied if, you know at first, but after
awhile he was running around in the community
bragging to that young brothers about how he got rid
of him. This same policeman have taken young men out
of our community and put them down in sewer systems,
sewer system contract murder. And you think we think
the police there to serve and piotect us and Leroy
Martin then would do nothing about it. OPS, you want
statistics, just pull the complaints from the near
north side, Cabrini Green, that OPS has and lock at
the different complaints between this particular
officer and other officers out of our community. The
picture will become crystal clear. Ray Charles is
blind, but he could see it. But Leroy Martin got

both sight in hic eyes and he couldn’t see it. But
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now he wants to come up in Cabrini and talk about he
going. I you could not deal with how many is it
27,000 well-trained police officers, how in the world
you going to deal with these untrained, really don’t
want to be no police, ain’t really no police for
real? Okay, but you going to bring a Disciple Trom
the south side and put him over in a Blackstone
building. That’s what you’re doing, sctting us up.
Like some of the security guards that’s there right
now that again Leroy Martin ex-police superintendent
refuses to deal! with, refuses. Instead of him coming
up in there cleaning house of these gang bangers that
they done hired, he come in there firing the Police
Department, and whether we want to deal with the fact
that they unequal, they ain’t right, they low done,
they still authorized polices. We can sue them.
What we going to do with a security guard? It’s
ugly.

CHAIRPERSON LYON: Have you cver talked with
Alderman Beavers?

MS8. STAMPS: TI’'ve talked. I done talked to
every alderman you want to think of; Alderman Cardis

Collins, Jesse White. I have talked to anybody who
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would listen, especially when all that killing
started happening.

CHAIRPERSON LYOM: What was Mr. Beavers’
response to you? -

MS. STAMPS: You know, they say you got to
prove it. That’s everybody’s response. You got to
prove it. But if they had done an autopsy, damn it,
it would have proved he was a junkie. He even though
they don’t have to do an autopsy foc prove he was a
junkie. The policemen seen this man just like we
did, deteriorate. We know what a junkie is. IT we
don’t know anything else, we Know a glorified junkie,
and he was a glorified junkie. And even I ussd 1o
ask his partner how can you ride with this plan,
knowing what he is doing, khowing what he is doing,
never. You’re not telling the truth or vou’re just
overreacting or you just paranocid. It’s like
silence. But how could you do it? You see this man
planting guns on brothers. You see him, you tell him
it you don’t bring me two guns peopie’s going 1o put
some dope on you and I'm going to take you to jail
simple as that. They knew what he was doing to the

biack, young black men in our community. They knew.
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So now that the community is looking up, seeing it
like it’s your fault and I'm saying, no, it isn’t our
fault. ITf it’s anybody’s fault, it's the United
States government’s fault because ses anybody, any
time you take a little guy standing on the strest
cerner selling a $10 bag of reefer and turn him into
& drug kingpin in iess than 6 months because you
trying to catch somebody, you don’t catch nobody but
who you have invested in. That’'s all you catch. But
you know what the black community catches hell. We
catch hell because now we got a bunch of mothers who
have become drug addicts and didn’t nobody make them
an addict, but the government, because it was the
government’s money that set the sting up. It was the
government’s money that helped perpetuate the sting,
and it was government’s money when they moved to say
oh we done busted these big old drug dealers. But
they were not big drug dealers when you came and
offerred it to them.

CHAIRPERSON LYON: Are there any other
questions?

MR. PUGH: I had a question of Mr. Willis.

How large is your organization, how new, how strong?
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MR, WILLIS: How stirong, very strong.

MR. PUGH: Okay.

MR. WILLIS: We've been organizing for
about 2 and a half months. We’re still building, we
anticipate spending the next year or two on just
organizing the coalition within our community and not
reaching outside of the community at this point
It’s strong. It has a lot of potential.

MR PUGH: You mentioned your own practice
In a lot of cases that had subuirban locations as
well, but I presume the majority of the atiention is
an the CGity of Chicago?

MR. WILLIS: Mo, the majority of the
attention is on black people. As a matter of fact, 1
was out in South Chicago about two weekends ago
talking to brothers and sisters out in that area of
the county. I’ve met with people in Bollingbrook.

No, it’s going to be much broader than that. If

we’re going to have any chance of getling effective
state law, we have t©o be much biroader than just the
City of Chicago. And we, of course, recoghize that
the probiem is much broader than the City of Chicago.

So, we’re reaching out much broader than the City of
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Chicago.

CHAIRPERSOM LYON: Okay. With that, we are
going to take a break. I want to thank you both for
coming. We certainly—

MS. STAMPS: I'm looking forward to the
report.

MS. PETERS: Thank you for speaking so
honestly and openly.

CHAIRPERSOM LYONM: At 5:30, any of those of
you who wish to speak to the committee must register
in the back of the rcom. If you don’t register,
you’ll not be able to spesak.

{A brief recess was taken.)

CHAIRPERSON LYON: We’re going to call the
meeting back to order. It’s 5:30 on the agenda we're
going to allow members of the public to speak. Let
me give you ground rules. We're going to limit your
preasentation to 5 minuites. There will be a gavel
warning at 4 minutes leaving you a minute to
conciude. The commitiee will be allowed 1o ask you
questions, but there is ho — that there is no time
limit on. The record will remain open iIf you have

any other documentation you wish to submit, you will
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have to submit that to the local regional office.
The first name on the list is Mary Johnson.

PUBLIC SESSICON

MARY L. JOHMSON

My name is Mary L. Johnson and I’'m a

native Chicagoan and I could say my case goes back to
the 60s. That was the first time I actually came iIn
contact with a, say the procedure of filing a
complaint against the police. And because of that,
my Tamily, my whole family was targeted because I
didn’t know at that time that I didn’t have civil
rights, even because I was born in Chicago. And the
thing that I wantad to share with you is the fact
that I have lived in all black neighborhoods, 1 have
fived in the nezighborhood where my son bought a
building. He was the first in the neighborhood,
first black, I lived with him and now I’m living in
Logan Square which is a mixed neighborhood. So 1
definitely know the difference in how you’re treated
according to where you are. And that’s the thing
that bothers me, the fact that I see young men
standing around drinking, but I've never seen the

polica grab a bunch of whites. They will grab a
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hispanic if he’s by himself, but not a group of them.
But biacks, they dehumanize them. They have them
puliing their pants down and they come out with these
guns upside their head. I was on, I'd say near
Rooseveit Sirset one day picking up a person and the
police jusi jumped out the car with their guns and I
was so afraid becausz I had my Keys in my hand and I
know they say everything looks like a gun. S0 1

was froze. And these young men, they stuck those
guns to their heads and then they went on. They said
they was looking for someone, you know. And I think
about the terror that the people in our neighborhood,
the death that our children see. And with me as a
person that raised my children to respect the law,

sze things, start flashing back to me. As I start
going through this police brutality thing, I start to
realize that I have been given this message as a

child being black that if you’re bad, the police will
get you. So whatever the police did we accept as
black people. In my neighborhood when we see the
police beating socmebody, my grandmother used to turn
out the lights and tell us tc peep out the window,

don’t let them see you. And we would all assume he
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must have did something wrong. It was like the
police had a right to persecute us. They could
execute any kind of punishment.

It was a police station on 115th
Street, we used to pass it in the neighborhood and
we’d hear people hollering and we’d state, so he must
have did something wrong. See, the thing that got me
though was wheh my soh came 1o me and he hadn’t did
anvthing wrong, and I went down and filed this
complaint. I guess If he had did something I would
have been still going along accepting it. You
shouldn™t have been bad. And this is the way a lot
of blacks accept this. This is how they can get away
with misusing us because we don’t even know our
rights. We don’t know that just because a person has
a job working for the police that he don’t have a
right to abuse you. He don’t have a right to
mistreat you. They didn’t have a right to talk down
to me when I came t© inquire about my son. They
didn’t have a right to make mockery of my size. But
I had to take ail of this. And it got to the point
where I took so much off of them and I felt so

dehumanized as a human being until I just numbed out.
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1t was so hard for me to tell my children that 1
can’t do anything for you. I didn’t know how to tell
my children that I had actually taught them wrong
because what I knew was wrong. I assumed that people
couldn’t do things in the south, but in the north I
didn’t know thsat they didn’t like us, you khow. I
didn’t know that my Tamily kept me in this protective
area Tor my safety. I thought we was staying there
because we wanted to. So, the thing that I want to
say, I work for the Public Aid for 23 vears and 1
have withessed the difference when a black or white
casewoirker goes into Bridgeport or Canaryville, they
cannot treat people the way they treat people in
Hobert Taylor. And this was very stresstul to me
when I saw them talk condescending to my people. But
then when someoche else come in, even my own people,
they treat them different. They treat them with
respect. 8o it’s because they can get away with
this.

And the thing that is so hard t© go
along with with drugs, the only thing that’s missing
in our neighborhood now is the pimps. They have besen

replaced by the policemen. They’re pimping off our
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neighborhood. I they tell the person to have so
much money for them when they come back, they’d
better have it. And iT they don’t have it, they go
through a system that can’t give them no protection
because they all first cousins. And I heard
Superintendent Martin say something ohce and now I
really believe him. He said that the Chicago Police
was the baddest gang in town, and they proved it.
And this loitering law just give them some more
points. They get points when they arrest us and we
Teel like a helpless, hopeless people.

So I'm glad you all took interest in us
because we need this because we don’t want to go
through this rage that happened in Los Angeles, but
when you feel just so helpless, what can you do?

CHAIRPERSON LYON: Questions?

MS. YANDLE: I have one. You said that you
lived in various neighborhoods or the neighborhoods
with various racial composition. You lived in an all
biack neighborhoods in Chicago, all black community?

MS. JOHMSON: Yes, I was raised—

MS. YANDLE: Then you lived with your son

when he moved in was predominantly white, and now you
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live in, which I think you said Logan Square, which
is a mixed community. Can you, based upon those
experiences, tell us with any sort of detail, whether
or hot vyou have perceived any or any differences in
the level of police protection and police service
provided for those various areas. In cther words,
how would you characterize those things in the black
neighborheocod, In the mixed neighborhood, in the
predominantly white neighborhood, in terms of, for
example, response time, whether the officers do, In
fact, respond to calls, what has been your
experience?

MS. JOHNSON: With the neighborhood that
'm in now, the only way that I know the police is
out there is if I'm walking my dog. You know, I'll
see them maybe arresting someohe. Yesterday I was
walking my dog in the morning, they went in this
restaurant and they arrested a man. And when they
put him in the car. They wasn’t pushing on him, you
know, calling him all cut of his name. And when I
was in this all white neighborhood, some spanish
people were in there. The things that I noticed

about them, they had a big raid one day and I didn’t
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even know the police was out there except 1 got ready
to leave home and they had the whole area blocked.
And the way, they welre so professional, you know. I
said, the police out here? But in my neighborhood,
when they come around, they calling you all ocut your
name, kicking down doors, and I mean it’s just
frightening. You get so you fear the police.

MS. YANDLE: I understand that. I guess the
cther thing I'm interested in is between the thres
neighborhoods, is there any difference in terms of
whether the police do come around, whether they do
respond?

MS. JOHNSON: When they come, they come.
Say iT you tell them it’s a shooting, they definitely
walt until the shooting stops before they come.

MS. YAMDLE: 1In the black community?

MS. JOHNSON: Yes. And then when they come,
you afraid because they start messing with everybody.
If you call the police, you know anything, they got
you up against the wall. It’s not respect. They
give whoever is doing whatever they doing time to get
away, and then they misuse the community. That’s why

a lot of time people don’t want to call. Whereas the

315
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only thing I can say about the white neighborhood is
that when I saw them, the police was alrsady there
because see I never had to call them myself. But in
the black neighborhoosd, they so abusive until you can
hear them, you know they’re there. So that’s the
difference.

CHAIRPERSON LYON: Any other questions? 1
want to thank you for coming and speaking. And if
you have any cother documentation you want to leave
with Mr. Minarik, he’s sitting over there.

MS. JOHNSON: Yes, I have something. I was
at the Commission when they came in May and I turned
in some papers, and this is in addition to it. And 1
wanted to say that since the FBI came in our
neighborhecod, that’s when the gang drive by shooting
reatly came to be popular.

MS. YAMDLE: Can I have your name again?

MSG. JOHNSON: Mary L. Johnhson.

CHAIRPERSON LYOM: HNext on the list is Bruce
Jonhes. Well, my Tirst experience with the police was
in a very perschal, meaningful way was in 1985, maybe
in August. And this is, I hope, is going to be

meaningful to vyou. 1 studied philosophy and
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psychology rather than study law because wheh my
civics teacher in high school took me o a court
maybe in my junior yvear of ’41 or "42 the person that
was in the court for killing a policeman in the

street was a student who had been sitting next tc me
maybe a year or two older than me, for two semesters.
And very quickly I realized that if that boy could be
sitting in that courtrocom for Killing a policeman in
the strest, then I could be there. I thought of

that. I have that much empathy and
interchangeability. 8o, I studied philosophy instead
of psychology because I had a time in phychoiogy and
was ready to try philosophy. That was in 46, 45,
say while I was in the Pacific, say, but anyhow in

66 at the fiowering of the civil righits movement and
the Vietham War, I was on a night clerk duty at the
hotel on 47th Street, the buckle of the black belt,
been in Chicago all my life and lived very close o
the buckle of Michigan and King Drive. This is a
biock through King Drive, though very nice hotels,
not nezarly nice now, and I’'m acting as a night clerk.
And the vice squad officer that had besn next deor in

the taveirn, he dscides fo come intc the hotel. This
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vice squad officer just a month or so before was on a
iwo whee! bike with twc guns. But you sse he had
aimost Kilied a lady that cwned the favern in the

next block and they took him off motorcycie and maybe
put him on vice squad. S0 he was disgusted. And
they told me that he was next door in the tavern and
so when he comes, and I had seen him before out there
on his bike. 8o he comes infto the hotel and which is
a transient hotel as well as we had some residents,
you know. And you may know what that means. That
means that police can intimidate the hotel owners if
it’s a transient owner because sex out of wedlock is
against the law. But anyhow. He comes in and he
wants to know if I would give him the keys io the
Room 307 which is a suite, 307 and 303, maybe 206 and
307. And I know I had put some sexually preverted
males in that rcom may be a few weeks or a month
before as permanent guest. They said they didn’t
have anyplace to stay. We didn’t usually rent the
rooms to people of the same ssx, but two young people
are running the hotel. So we decided to put them in.
We changed the management, and so we put them in.

And the police wants keys to these rooms. So, I kniow
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who he is. I know who is in that room. 1 put them
in there myself, you khow. And I says very hicely, 1
says, you’r¢ not in 306. He says, no I'm noct in 306,
he says, but I'm a detective. And I said, ch, vou’re
a detective. And he says, yea. 1 said well, do you
have a warrant? He says you black motherfucker, I
don’t have no warrant, and I’ll arrest you and
avervbody in this damnh place. Now I heard what he
said, but I didn™t realize that he would do that
because, or that he really did that because you see
he took me out of the hotel khowing that I might be a
little bit funny to be fooling with.

CHAIRPERSOM LYON: You have one minute.

MR. JONES: You have one minute. And he
took me out of the hotel and took me to the station
and evidently they called the squad cars and his
partners, they broke in those rooms, arrested 3 or 4
people. They arrested 3 or 4 people on the
stairways, they arrested 4 or 5 people that was
sitting there waiting for me to rent a room. Took me
three months in court to Tind out that these peopls
were inmates of my disorderly house; a Teloney count

While the black judge told me that I had to get a
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lawyer, I couldn’t have a public defender, I had a
iittle money. Finally, I get the head of the defense
counse! in Illinois, a Mr. Harcld Rosenthal I think

his name, 1965 of August. Mr. Rosenthal, the minute
the policeman made his charge, Mr. Rosenthal moved
for a dismissal of the charges. He got no evidence.
He’s got nothing but me and these 14 peopie that are
standing up. I didn’t recognize, I didn’t knhow or
realize they were there with me, inmates of my
disorderly house. Mr. Rosenthal got, you know, the
Judge dismissed the case immediately. I'm standing
up there struck because finally I realize these
people are with me. Rosenthal says, Jones, you’ve
got ¢ get out of here now. 1 says what aboui these
people? He says I don’t represent those peopie. He
pulis me ocut. On the way out I says, I want to sue
Tor false arrest. He says, I can’t sue for false
arrest. 1 said what do you mean vou can’t sue, we're
not even out the courtrcom. He says, I can’t sues for
Talse arrest. 1 said what do you mean, you can’t sue
for false arrest. He says, Johes, iT I go back in
that courtroom and use for you, I can never go back

in there and take anybody out like I tocok you out
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I've besn arrested falsely six times, maybe not for

the last ten years, but since ’85, six times on three

occasions my friend sitting in the Baldwin chair at

the civil liberties committee defended me.

He told

me himself, one of the biggest lawyers in civil

rights, told me he couldn’t sue for false arrest,

maybe for brutality if you get beat to death;

gspecially IT you get beat to

death. Yuo might be

sued. I think the Tirst suit is a person I sold the

house to at 48th and Ellis. He got Kkilled by the

policemen in front of his house and his wife was able

to collect. But he was a pretiy good businessman,

too, but anyhow.

CHAIRPERSON LYON:

Mr. Jones, your minute is

up. Gan you draw to a conclusion real quickly?

MR. JOMES: Yes.

I'm just about at the

conclusion. What I want to say to you peointedly, is

that if you’re talking about protection being

unequal, as you begin to hear, there is no real

protection. Mot only of minority community people,

but theire is no protection of anybody in this society

by the police. They are very definitely to hurt

people and to intimidate people, and they they
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certainly have more of an excuse to intimidate
minority and especially blacks. Okay, iT you're not
aoing to be able to take the guns off these policemen
soon and reduce the tevel of violence in this

society, youw’re going tc have, at the very least
you’ve got —— maybe it will come to me —— i vou set
up a civilian board, you certainly got to give that
civilian board the wherewithall to investigate
independently of the police, and they should even
have the power to at least suggest what charges
should be placed against the policeman after they
review a case. You cannot allow the policeman and
the State’s Attorney to decide that this is not
meaningiul and that we can make a change at least as
we wish To, you know, even plea bargain it away. I
did have a real thing that you mighti be able to
transiate into legislation and I can’t fix it in my
mind this second.

CHAIRPERSON LYON: You could submit it in
writing to Mr. Minarik, vyou can do that before
September 30th.

MR. JONES: Because I just thought of it

since I’ve been here in the building.

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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CHAIRPERSON LYONM: And we’ll be glad to
review it when we review all the other materials. Is
there anyboedy on the committee who has a question?

MR. JOMES: ©Oh, that is what it is. My
example, the business of not being able to sue Tor
false arrest. There is the real current of our
problem in our relationship with the police as
citizen, anyplace it you cannot sue Tor fTalse arrest,
that means the police have you as a pawn. IT they
can abuse you and arrest you Talsely, they can
intimidate you. It used to be that iT you had an
arrest record you couldin’t get a jeb and that’s
really what came out of that situation where you
cannot fight City Hall as my lawyer told me, and you
cannot sue Tor false arrest. This is the basis of
our problem in human society as free citizens, okay?
If you can’t get the gun off the police, you’ve got
to Tix it so you can sue for false arrest. I will
bet you that at least 25 percent of the people in
orison are there under false arrest and false
prosecution.

CHAIRPERSOCN LYON: Thank you very much Mr.

Jones. Once again, IT you want to develop that

HALSELL & HALSELL REPCRTERS CHICAGO ({312} 236-4984
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further, give it to Mr. Minarik.

CHAIRPERSON LYON: Our next speaker is

Finona Briard.
FINOMA BRIARD
Thank you. I forgotien your name.

MS. JOHMNSON: Mrs. Johnson.

MS. BRIARD: IT vou’re tired, when you get
fired of dealing with the problem —— when we get
tired of dealing with it, it will no longer exist.

My organization is a new cop watch program that will
be organized here in Chicago and is a 24 hour, 7 day
a week on the streests via foot and investigation with
cameras, very credible citizens out on the street

As in former judge, lawvers, civil rights leaders and
human rights leaders. These type of people nesd to
be on the strest so that police are not walking
around intimidating citizens; whether they rob
someone or not, whether they’re a citizen who’s donhe
anything but this policeman Teels iike he needs to
intimidate this person. Scmeche needs 1o be out
there to monitor the problem. You all are a
commission that’s here to determine if the police are

coming on time, if they’re accessible to communities,

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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they’re there. Nine times out of ten they may be
harrassing some citizen who has not committed a
crime. There’s plenty of police out on the street to
monitor communities and to be there on time when that
call comes in, but they may be harrassing some group,
for instance my organization, that’s the cop watch
program. They may be harrassing those individuals,
following them around, trying to see who they’re
making appointments with. They’ve been sued for it
before; the Red Squad case, 1974. You may want o
look that up, a very big suit. It invoived FBI
agents, the Chicago Police and the U.S. military. 1
will forward that informatich tc you; very big case.
IT’s still going on today. 1 say all that to say

this. You dc need an independent citizen’s board io
monitor them. OPS should be obsolete. Internal
affairs does not need to investigate harrassment or
misconduct cases as they do now. You need an
independent citizen’s board OPS. Is costing us $3
million this year. Internal AfTairs, their budget is
over $4 million this year. A lot of people go to OPS
to Tile complaints, but your complaints can be put on

hold. Just because you go there and file, it does
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not mean it will be investigated. It can be put on
hold and not assigned a number. You need io talk
with OPS. That whole organization needs to be icoksed
into it’s affairs. It's a waste of money. Internal
affairs can in no way investigate police. They’re

one in the same. They’re not going to be objective.
You need an independent body, you don™t need anyohe
who is put in there by City Hall who has to report to
the mayor, who has to report to the police
superintendent. You don’t need that. You need
someone who reports firstly to citizens. They should
be responsible 1o us, after all we pay them a lot of
money. You don’t need the FBI to investigate police;
they’re in the same group. The FBI agents, iT you go
to the FBI agents about being harrassed by police,
you’re being harrassed by FBI agents. Your house
will be bugged by FBI agents. It’s massive. They’ve
been sued before. You can’t go to the State’s
Attorney. You think —— someone mentioned a state
wide independent citizen’s board through the Atiorney
General. The Atforney (Genheral, we can’t deal with
the Attorney General. It has to be independent,

totally independent report to the citizens first.
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There’s corruption, corruption. It’s been on the
books. You can locok up the cases. We don’t need to
depend on anyone who is that closely knit with
police; we’ll never solve anything. We’ll never have
any rights.

People are tired, very tired. I've
been dealing with this situation since March of ’91.
’m very tired, in a constructive way. I'm not going
to go out and burn places, but I understand what
those individuals fTeil like. They're tired, no one
listens t©o them, so they felt that they should burn
places. People don’t understand that. I'm sure
somecone has a daughter or son hee whose kicked walls
in or broke glasses because they couldn’t go 1o the
prom. It's no big deal. The only difference beltween
that is those individuals burned down buildings.
Your daughter may have broken glasses and kicked
walls in your house. That’s her house, her glasses.
In L.A. that was their neighborhood, they burned
Their own neighborhood. Frustration hits, just
happens. &o, before 1t gets to that point here in
Chicago, somebody better really take a ook at what’s

qaoing on. Theyre police who go inte Cabrini Green,
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1 and any other neighborhood, on time when the call

N

gets there. IF they’re not having a KKK party over

2 in some other neighborhood or over with prostitutes,
4 which they do, they do frequent prostitutes. It’s

5 beenn on the news. They’ve been caught. You nsed to
g investigate these stories. They’re not isoclated

7 cases, and it's not just a smail group of tham. This
a8 is going on in large numbers. They would like for
g vou to think it’s a smali aroup, but its geoing on in
10 large numbers. They protect one ancther, that’s why
11 citizen’s watch groups are forming because when you
12 have very credible citizens watchdog groups, very
13 credible, you don’t have to worry about the code of
14 silence. We want to be inside of those prisons,

is inside of those jails. I was beatl insige of a jail

& with handcutfs while a black cop watched and a

17 sergeant walched. 1 was beat outside of the police
i8 station with handcuffs on. S0 you see, vyou cannct
9 trust sergeants, you cannot trust inside that police
20 station thinking these individuals are very

21 understanding citizens. No, they’re doing a lot

22 inside because no one’s watching, no one’s watching.
23 Luckly I’m very credible. I was able to get out of

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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there, but I had been beaten with handcuffs oh and
the same ofTicer that beat me after I Tiled a
camplaint with OPS, parked in front of my house on
LaSalle Street where the LaSalle Streest bus does not
run on Sunday. He was in a CTA police car. I did
pictures of this. This is an everyday cccurrence.
They have time. They have time 1o go to
neighborhcods if they're not following me around and
Pve had 20 of them following me around. And IT you
don’t believe if, check the cases. You need to talk
to all these people who have sued them Tor
harrassment. They have the order of protection;
women’s whose husbands have threatened to kill them.
They would mean a whole lot — police say they don’t
have time to follow these men arocund. Well iT they
have time to follow me, they’ve got time to follow
these men. And sit in front of those wive’s houses
and watch for those husbands like they sit in front
of my house. look up the case.

CHAIRPERSON LYON: Questions?

MS. YANDLE: What is the name of your
organization?

#S. BRIARD: Taxpayers, I or You. 1 put

HALSELL & HALSELL REPORTERS CHICACC (312) 236-4884
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scmething in front of you.

MS. YANDLE: Secondly, is the focus of vour
organization on the harrassment and brutality matters
of the statich versus the inegualities that exist or
do you also focus on other aspecits or will you be
lcoking at other aspects?

MS. BRIARD: Misconduct, harassment and
brutality.

MS. YAMDLE: Thank you. And the third
question I had was within Chicago, what is the
geographic scope of your organization?

MS. BRIARD: We have not gotten out on the
street yet. We will be ocut by April, 93. We need
veahicles, cameras, unforms, that type of thing. It
will be in and everywhere. They are, for instance,
emergency rooms, the beatings are taking place in the
emergency rcoms. You nesd o be in those areas. You
nced 1o get permission o be there. You need proof
that the beatings are taking place inside those
jails. That’'s one spot we want 1o be. We have to
seek an injunction order to get in anyplace where
they are. Dunkin Donuts, they’re there quite

frequently.
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MS. YANDLE: As oppossed to particular typses
of places you was mentioning, would vou be in
different neighborhood ssttings of communities?

MS. BRIARD: Yes.

MS. PETERS: 1 had a question; a couple of
them. You said there were three people in the Red
Squad Case, thiree groups; the FBI, the Chicago Police
and —

MS. BRIARD: U.&. Military intelligence.

MS. PETERS: And you said OPS has a yearly
cost of $3 million?

MS&. BRIARD: $3 million plus.

MS. PETERS: And $4 million plus was for?

MS. BRIARD: Internal affairs.

CHAIRPERSON LYON: Any other questions?

MS. PETERS: 1 appreciate you answering the
question and coming forward.

MS. BRIARD: Can I make one note? Between
1975 and 1980, 103,771 complaints have been filed
with 0OPS. Those poople will be at my conference.

We’ll go over the radio to get thoss individuals to
come to the conterence to give their stories. That's

a lot of complaints, 2,223 were sustained by OPS.
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Out of those that they handled and I can forward that
information tc vou.
CHAIRPERSON LYON: Thank you. Our next
speaker is Vance Kimber.
VAMCE KIMBER
Good evening everyone. Let me first
say that I didn’t hear about this today and I don’t

know why I didn’t. What I heard on the radic this

33

morning was an announcement on V-103 that a Jim Brown

was here deing a conference in the City. Jim Brown
the ex-football player from Los Angeles. And when I
looked in the paper, no one knew at work, on, finally
on page 48 of the SunTimes they had a small article
about this meeting here this afterncon. Lst me give
you my background. I'm a Chicago Police Officer.

I’m a sergeant of police. I've been a policeman

since 1973. As a Setrrgeant I have a — I've been a
Sargeant since 1985. I've worked Madison and Kedzie,
the Museum of Science and Industry, just to give you
a geographical background of me. Some of you
probably are not from Chicage, the Museum of Science
and Industry. I've worked the Fullerton Market, the

beat rep program. I’ve work in communications and

(312) 236-4984
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I’'m currently in the labor relations, union manager,
labor affairs section of Chicago.

As a patrolman I work Robert Taylor ten
years from 1975 to 1984 — From '74 to "85. I work
downtown in ’74. I spent two years in human
relations interacting with racial and ethnic crimes
in the neighborhoods and I spent one year in senior
services. I'm a member of the Guardian Police
Organization which is a police organization of the
cldest black police organization in the City. I'm
also a member of the Knights of Peter Claver Hail
Francis Club Alumni, Holy Angels, St. Thomas Aposile
member. And I'm on the board of directors of the
Southeast Commission, which is the division of
University of Chicagc on the south side of the city.

I think what we need to look at when we
specify unequal, as vour title of your commission has
been, is what do we compare it to? Is the service
for police unequal in minority neighborhocods? When
we say minority, hispanics and blacks as it is in
white neighborhoods. The Police Department uses
calls for service and this is across the nation, not

oinly in Chicago, Atlanta, New York, Detroit,

BALSELI, & HALSELL REPORTERS CHICAGQ (312) 236—4984
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Philadelphia, all departments are basically the same.
They use the number of callis of service on index
crimes. When you compare mostly crime statistics and
conviction and things like that for calls of service
maybe the police department is deploying its manpower
as it should. But when you locok at the nsighborhocd,
when you take ah area — I was born and raised in
Chicago — when you look at the service area in the
nieighborhood take, for example, the social break down
of the community of Oakland area which is King Drive,
Martin Luther King Drive 35th, 3Sth Street in the

B0s. I compare that area to what I looked like today
to what it looked like in the 50s and I grew up in
the 80s in the Blackstone Ragners and I watched
Woodlawn deteriorate to the desert zone. You look at
Englewcod in the §0s. At one time was a thriving
area, and you look at it today and it’s not. And
these patterns, the patterns of these neighborhoods
exist in this city, and I didn’t even cover the west
side which is just one area that is totally

devastated. These area exist in the city and they
follow the same pattern. It’s gangs, drugs and crime

and unemployment. And the police department is the

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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final net. When you go to a social, economic
neighborhood that is at the bottom of the ladder, the
police officer in these neighborhoods tend tc be
everything for the community. And what is happened,
in my opinion, what’s happened is that the police
officer is not everything for the community because
he’s not well-informed, doesn’t have enough
information or dossn’t have the tools in which to
Tight the crime.

IT I call. Washingion D.C. and ask for
some information over the telephone, I can get more
information Trom the telephone operator in
Washington, D.C., on what depariment I should go to;
whether it’s the Treasury Department or Federal
Reserve Department, just by telling her what I need.
I can say I need a correction on a dollar bill, she
sends me to the direct department. And I think what
happens in our neighborheocod is that the police
officer doesn’t know or doesn’t have counterparts in
which to send someone 1o a direct department.
Usually when someone calis from a poor sociosconomic
crime riddled neighborhood, it’s not only crime that

they call for, they call for because there’s no cther

HALSELL & HALSELIL REPORTERS CHICAGO (312} 236-4984
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social service or net to help them. There’s no other
community organization to heip them.

I live in a Tairly diverse community.
I live in Hyde Park, and whesn there is crime or
incidents of crime, we have a greal outpouring urgs
of community groups. W%When you go to poor
economically social deprived neighborhoods, they
don’t have that network or that community
organization. I beiieve the calls Tor service is the
same. The police officers respond, but keep in mind
when an officer respond, he’s responding to a lot
more crime. As I said, I spent ten years in Robert
Taylor and I can tell you I responded to a lot more
crime in Robert Taylor than I did at Monroz and
Racine when I worked in the i12th district. The

solutions, o in my opinhioh, some of the solutions,

and in this 5 minute segment on this one day seminar,

the solutions can’t be totally looked at. But we
should look at some of them. The beat officer that
works the sireet, that deals directly with crime
nezds to bz informed; information nseds to be there
for him. He needs to have direct contact with

somecone in the education department, the welfare
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(312) 236-4984

d



(&)

o BN & ) B

338

department, the utilities support and that
counterpart needs to have just as much authority as
he doas. So that if you come to me — you will be
surprised the number of people that call and the
reason they call the police is because their
electricity is off and the police says, well now
whatever, dial Commonwealth Edison’s number. And
they call and it’s 2:00 o'clock in the morning and no
one answer. You need to have the authority, as the
police officer, to make that that extra step. When
you go to small communities in different
neighborhoods throughout the country. You go io a
suburb in Washington, D.C., and Baltimore, you go to
a supurb in Atlanta, you find the police officers in
those neighborhoods have the authority and the
responsibility and the ability to make decisions for
small things such as that for Commonwealth Edison for
utilities or for things that go out. We need to
offer the same service to the average citizen.

Let me wrap this up by saying, in case
you have any questions of me, we need to offer the
same service to the average citizen that the American

Express cold card, Hertz Eilite card and Continental

HALSELL & HALSELL REPORTERS CHICACO (312} 236-4984
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Airline Company offers to their customers. When you
call American Exptess, if you have a gold card or
green card and ask for service, they are very
helpful, they are very professional, and we nead to
have police officers making that same kind of service
to the public. And the way, the only way we can do
that, you have to remember it’s just a service
industry for American Express. All it is is
materialistic. IT's nothing more than a cost
efficiency for them. However, law enforcement deals
with the very existence as human beings in our
neighborhoods, and when you go out to crime riddled
neighborhoods, existence is very, very, very, very
low.

And, Tinally, let me say to show it’s
so difficuit sometimes for someone from crime riddied
neighborhoods, from a scocially economically deprived
neighborhcod to express to a group or a person who
doesn’t live in that neighborhood just how bad it is,
and we see it on t.v. and we talk about it all the
time and I can only say this, as an example, svery
year I travel to California where my brother lives in

a very nice neighborhood, not too far from where

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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Ronald Regan lives, in a very nice neighborhood. And
I picked up a little girl, my nlece had a girifriend

in the car and as she got out of the car we said, be
careful, and the question to — her question to me
was, why should I? What for? What's the matter?
Mow, when you come to Chicago and scmeone gets out of
the car, you say, be careful on your way home. They
say, ckay. So, the cultural difference is so great

of what crime really is. Whereas, yor door may be
unlocked and they may have their door locked with a
stee| gate and a dog and a gun waiting. That’s where
the difference is. And I think, and your Commission
nesds to look at statistics. They need to go into
communities and possibly neighborhoods, community
groups and you need to publicize it more and you need
to get a diverse data base of all the information

that’s out there to be put in and then comeup with
some type of solution or recommendation. Probably
the best Commission report I’ve ever read in my life,
and I'm not that old, the best Commission report I've
ever read is the current Commission report. They
made the best suggestions ever. The Los Angeles

riots, the same ricts of 1968 that took place in

HALSELL & HALSEL!L REPORTERS CHICACC
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L.A., they said you would have two separate societies
in the Kerner Commission Repori, and surse enough,
we’ve got two separate socisties They recommended
community policing in the Kerner Commission Reporter
under a different report. They called it community
sarvice, and no department was really taken on. We
do report — we have ccmmissions, but we don’t listen
to the experts or we don™t listen to the data once we
get it. And that, to me, was one of the best reporis
that I've ever seen.

CHAIRMAN LYON: Questions?

MR. SCHWARTZBERG: Actually I have several.

MS. YANDLE: Since you have several, can I
get one cut?

With that, I may not have a question.

MR. KIMBER: I'll teli you whethar or not 1
can answer.

MS. YANDLE: With respect to weighted
workload methods of allocating and we realize that
alloccating police services in terms of numbers is not
exclusively, we realize that, but certainly we’ve got
to start from that.

MR. KIMBER: Right.

341
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MS. YANDLE: The Department’s method of
allocation by that method which we understand has not
been revved or revisited for the last eight vears.
Given your experience in working the various
districts throughout Chicago, let’s say within the
last eight years, the time in between it was last
done and now, do you sense or do you see any evidence
that because of the length of time since it’s been
done, that those figures are now allocation, the
allccation is out of sinc and you can really see the
difference.

MR. KIMBER: Let me preface my answer by
saying I've worked, basically I’ve been in labor
relations for the last four years, so I haven't
worked a beat car in the last four vears. When I
worked in the second district which is 51st and
Wentworth, Robert Taylor, 1974, it had to be close to
400 police officers assigned. At the time, no vacant
lots, vacant apartments. And when I go back there
now, my mother still lives in the neighborhoocd. When
I drive down there now there’s vacant lots, vacant
apartments. Now they’ve changed some aliocation of

calis Tor service and now the number of policemen

HALSELL & HALSELL REPCORTERS CHICACO (312) 236-4984
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we’ve redone some of the things since then. Your
question is, is it better now?

MS. YANDLE: I'm saying can you sse just my
impression that if you have not made any significant
adjustments in an 8 year period that it’s out of sinc
somewhers?

MR. KIMBER: Oh, yes.

MS. YANDLE: And T'm saying, as a policy
oiticer, having to go into those areas, can you see
the difference geographically which may have —— which
probably resulted to a large degree in not having
made those adjustments?

MR. KIMBER: You can tell me about your
calis for service. What happens is when 1 worked the
second district, and keep in mind as I say, I left
there in 19985, but to give you an exampls, in 1974
was the highest number of homicides that the city has
had. They keep comparing that vear, okay. I was
theres in 1974. We ran 92 homicides, I thionk, in
the second district and I ran consistently all the
time you ran from call to call. So, what happens is
they reduce the number of policemen that they may

have there since then and when I worked at Monroe and
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Racine, I wasn’t as busy as I was in the second
district. 8o, you need to probably, you need to
reveal your manpower, so to speak, or you nsed ¢
lock at your stats and your statistics and your
community organizations, groups, and you need to talk
to them on a yearly basis and make adjustments as
well as summer, winter and spring. I think that way
aiways.

MS. YAMDLE: Thank you.

MR. SCHWARTZBERG: The Tirst question goes
to your service in human reiations. Do you have any
specific recommendations fo actions that have been
taken in the human relations Tield with respect to
the police depariment?

MR. KIMBER: Well, as I said, I spent two
years there and my impression is that there’s a
cultural difference between white, black, hispanic,
european background. So, if anything, probably more
training, cultural wise. It gives you a real good
example of when 1 say training, when you grew up you
probably ate buffet style. Your mother came to the
table and shc cooked the dinner and if it was pork

chops, it was all on one plate and you got vour
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piece. When most black people grow up, they grow up,
my plate is ailready fixed because it was just

portions. 8o, the mother has to divide it up. So,

iT’s a culiural difference. So, what happens is we
grow older and we have a cultural difference when wWe
work together. So, when we’re working together as
two police officers and we’re not aware of thass

types of things, what happens is our culiural
differences come and plays a part whereas I may sit
and listen to someone talk for 20 minutes regarding a
problem which seems totally insignificant to you and
it’s only because you’re thinking why aren’t they
smart encugh to realize that this is the stupidest
thing in the world? What are they worried about?
They’re ¢ volt radio and IJ’m thinking about this is
all they’ve got and that’s why they’re worried about
it. 5o, that human relations expertise is to make

each person aware of their cultural differences, just
as we have globally Tor Indians and overseas, we nsed
to do the same thing with the police department. WWe
need to probably have a more intensified training,

not so much from individual officers, but from

outside agencies, not people that are police
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officers. We nead people tc come in that aren’t
police officers to express the differsnt culture and
this nseds ic be something that nesds to be donhe on a
yearly basis. It needs to be brought back in every
single yvear and hammersd across because when you
reach the age of maturity when you’re 25, 26 years
old, you’re pretty set in your ways. Whatever
racism, whatever your prejudice, your blases are,
you’re set. 5o, you need fo be re-enforced every
single vear, given information so eventually it sinks
in, hopefully, over a period of time.

MR. SCHWARTZBERG: IT vou set up & formula
Tor deployment of personnel, thetre has t© be some
mechanism in it for exceptions, I would assume. I
would assume vou worked in some people sarlisr here
talked about near north which had some exceptions in
the 1960s, but in the presence of juvenile
delingquency, you worked in the Southeast Commission,
and I assume there were some exceptions during the
hieyday of the Southeast Commission in terms of
greater police personnel in that area. How can you
arrange to have exceptions without ensuring that it’s

the well to do areas, the arecas with high crime that
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get the exception?

MR. KIMBER: I think your management has to
have the self conscious right thing to do and that’s
the only way. If management people that actually
make the decisions don’t decide tc make the right
decigoins, it won’t happen. You have now, as of how
we have areas where we make deployment. We have a
gang crimes unit. We’ll have a narcotic, DEA, vyou
know. We've got different neighborhoods wit
different organizations that we have, you know,
different sub organizations. As we see crime go up,
we may bring the gang crime unit in. We may bring the
narcotics unit in if we see crime in a certain
neighborhood. So, I htink it’s important that you
have the right management and I think they’re
responsibility, they’re accountability is tc the
people in charge. But, their real accountability is
to the public. And what happens is I think the way
you make them accountabie to the public is that vou
make them out there in front of the public all the
time. I mean, if I'm in charge of the Chicago Police
Department and every once a month I have to go to

some community meeting or not just my subordinates,
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but me, myseif, I have to be at the meeting. Then
the accountability rests with me. But, you just

can’t come here as Sergeant or Lieutenant and I come
here, Chief of Police, Mayor, here’s the

accountability. I’m the last person to make the
decision, and the decision of this wasn’t made

because of such and such. So, I think the access to
the person that’s in charge, whether it’s the CEQ of
the company or whatever needs o be an open door
policy so that some community group can get in, not a
liaison person that goes to community groups and
says, I’'ll tell the person what you want me to hear.
It has to be an openh door policy where I can come in
and IT I'm ticked off, I can curse you ouf because

I'm ticked off and somebody got kiiled in my
neighborhood and you turn around and said, they’ve
got a problem down there and that problem got to be
solved. Or somebody else has got a problem. So, you
have to take that most forceful attitude and that

oniy comes whenh you feel that true community

pressure.

MR. SCHWARTZBERG: It was suggested that the

Fraternal Order of Police and others have in effect
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indirect influence on assignment of commanders and
the like that creates personnegl problems. And this
may be either because it’s beyond your expeitise or

it you consider it inappropriate to comment, but of
course please don’f, but can you give us any guidance
of whether or not there are things in labor areas

that can make that — that can be done to decrease
inequality in policing, we would appreciate it.

MR. KIMBER: I don’t hiink I understand you.

MR. SCHWARTZBERG: Okay. I’'ll withdraw the
guestion. You made an interesting suggestion and I
have not heard before that the policemen out in the
neighborhoods should have a general referral resource
availiable by telephone. Can you give us some idea
of the time kind of questions that might be answersd
by that kind of telephone arrangement?

MR. KIMBER: Mot necessarily a telephone
arrangesment, but at least a knowledge of what goss on
in other agencies. You know, when I refer you to the
welfare, iT you come up and you have a problem with
your welfare or juvenile delinquency, you khow, your
kids or whatever and if I refer you to an agency

other than a law enforcement agency, other than the
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police department, I might as well tell you to go to
the phone book and make a phone cail. Not me
parsonally, but my suggestion is the officer needs to
be trained in what your agency does. If you have a
problem with drug enforcement, you want to talk to
somebody at DEA. He should have a general idea about
how DEA works, the Drug Enforcement agency. If you
have a problem with the building depariment and the
buiiding because youw’d be surprised, years ago they
used 1o say 75 percent of your calls are service
calis and they are service calls and they’re no crime
calls. They’re service calls. And the police
officer, it he’s really good, professional police
officer. So when you call me for a problem with your
buiiding because you can’t get a tenant out or the
building’s not built properly, I should be able to
refer you directly to someone in an agency and I
should know what I’m talkinga bout when I refer you.
MR. SCHWARTZBERG: Can that, to some extent,
be handled at the communications intake? IN other
words, can some of those calis at the point of intake
be Tunneled 1o a police general list who is going to

be more knowiedgeable about the referrai of
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resources?

MR. KIMBER: If couid be, but I take the
nosition that the commercial takes when the company
says they lost 580 percent of their busihness because
they don’t meet, and I think what happens is and 1
refer all this back to my beginning. To me, 1975 in
the area when I worked in Robert Taylor, they have no
ohe to talk to. There’s no agency there, you know,
ahve no one from this commission is going up in
Robert Taylor. 8o, when they call the police, a lot
of times so because they feel they’re calling someone
with authority. And when I deal with them on the
phone, then thay feel I"m doing whatever bureauracy
doszs, you fluff them off and its just not a one 1o
one. And I think you nesd that persohal police man
fo go out, even though it may be expensive and it
costs a great deal, even though it gives that that
because someone who calls because if you go to
Morthbirook, Wilmet, when you call, they come.

MR. SCHWARTZBERG: I think that requires
also a form of annual training.

MR. KIMBER: Exactly.

MR. SCHWARTZBERG: And one final question.

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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wWa’ve been concerned here about unequality of police.
Youwve indicated that one of the things that is
different is when yvouwre out in Racine or it’s
obvious less hectic, you have more time to deal with
problems than in the high crime areas.

MR. KIMBER: Right.

MR. SCHWARTZBERG: Given the present level
of crime, given what it’s like in District 5,
District 6, et cetera, how much would our police have
0 be increased overall to provide the same fevel of
response in the high crime area without affecting —

MR. KIMBER: That’s a very gcod question
because my belief is, and this is just a personal
belief, we can increase the police department as much
as wWwe want to as long as we take law enforcement just
as law enforcement. We won’t solve — there will be
no solutions. The problem is not only law
enforcement, it’s education and unemployment. And as
long as vou have a high unemployment rate and as long
as you ahve people that are not educated properly,
and it they do get educaled, they can’t find jobs,
they’re going to turn to crime. And what we need to

have is a network of not only the police departmant

(312) 236-4984
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working in hand with law enforcement and with the
court, but law enforcement working with the
corporations and the educational system. Becauss if
you have, I'm a very fortunate blessed and Tortunate
kid, I think, and I say that because I went to an zll
black male catholic school where they had given us an
sxample. When I say this nstwork system, my youth
officer assigned to my school was a policeman, knew
my uncle, knew someone who was on the police
department. When he knew —— when I came on the
police department, all the way across the baord, I
knew someone that knew someone else. So, you had
that support. And we’ve lost that support system for
peocpie in these neighborhoods.

CHAIRPERSON LYOM: Any other questions?

MR. PUGH: Just a question. Do we have his
name and address?

CHAIRPERSON LYONM: I don’t have his address.
Peter, will you get his address before he lsaves.

MR. PUGH: I¥s Vance?

MR. KIMBER: Vance, yes, sir.

MR. KIMBER: K-i-m-b-e~-r. Have a good

evening.
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CHAIRPERSCN LYON: We have one more
representative of the public who would like to speak
and that’s Marilyn Speaks.

MARILYN SPEAKS

Good evening. 1 just want to say that
’m a little bit nervous. I read about this in
today’s paper and I was wondering should I come down
or not. So, 1 decided that I would., But, I would
just like to say that my daughter was an innhccent
bystander beitwesin what tcok place between two
gangbangsrs and my daughter was shot in her leg June
5th, her prom day. And when I called the police,
Tirst 1 dialed 911 and the call for an ambulance, but
before the ambulance could get there, the police were
there and while the police were there, my daughter
was bleeding from her leg and the ambulance still
hadn’t got there. So, I had to call back to 911 and
then they goig to ask me are the police there yet?
And is the shoosting still going on? 1 said, no, the
shooting has stopped and the pdlice is out here. So
then they procesded to send the ambulance. So, it
took me to the hospital with my daughter. They

didn’t leave any report or anything. 6o, the next
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day was June 6th. I called the police and they told
me that it would take Trom three to five working days
hefore a detective would be assigned to the case.
Ckay. I kept calling from that Monday to that
Wednesday of next week. Finally, I think it was that
Wednesday I — the detective that was assigned to the
casse, I talked with him and he asked me how did I get
his name. And I said because I called and asked
whoesver he was the desk sergeant, whoever, who was
assigned to the case. He took my work number, asked
me different things about what happened, and told me
he was going to get on the case. Okay. I kept
calling the detective and leaving my number for him
o call back. He never returned my call. And so I
kept talking to the desk sergeant. That’s as Tar as

I got was 1o the desk sergeant and he would get smart
with me at times and tell me that they have cther
cases to handle and that the detective was gone on
vacation. So, I went down to the Cifice of
Professional Standards on July 6th to fiie a

complaint and all they did was told me tc get in

touch with a Commander Beavers. Okay, I went to him

July the 10th and I talked to him for almost two and
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a half hours. He told me well, 'm going to

personally get on the case. QOkay, that was July 10th
and I haven’t heard anything from him. So then I
went to the Alderman in my Ward, the 8th Ward, and as
far as I got was tc the assistant whose name was Kim
Gilmore. So, I went there like that Monday and that
Tuesday he calls me back and tells me well,
Commissioner Beavers says he is going to perscnally
work on this casz and foryvou to get the buliet and
vour withesses and take the informatio to him. So, I
couldn’t belisve that something like that, they call

it assault and battery when it was an attempted
murder on ancther young Tellow and my daughter was
standing | nthe dcorway and they was shooting back at
him and she took a bullet in her leg and the police
have did absclutely nothing about it. And it will be
three months September the 5th and I haven’t heard
anything from the police department, nothing. And I
mean it's like my daughter, she’s going to — it took
Commissioner Beavers going to ask me how do you know
yvour dauyghier’s not in & gang? My daughter’s not in
a gang. 1 think the parents, I tink that a parent

knows. Like the young fellow who busted through my
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front door to pull this fellow out because the young
Teliow they were shooting at, he ran through my front
door, and the fellow who was trying to Kill him is
going to bust in the door behind him to pull him cut.
wWhen they couldn’t pull him out, they proceeded to go
down the strest and Tire off three shots back at him,
but thev missed him, but the front door was open
because my daughter was, you kKnow, going on the prom.
Wes were videotaping and she was going to go out the
front door. That’s the only reason why the front
door was open. So, they fired off three shots and my
brother found the bullet. The detective, nobody ever
came 1o the house to take fingerprints, the bullet,
he’'s going to tel Ime to bring the bullet to him.

wWhy am I going tc take the bullet for him tc be lost
and for him toc say vou don’t have a bullet. It’s not
my piace to be the detective, that was my daughter
and I mean it's like when I'm watching the news at
night and I'm watching how they handled some cases
and hwo this case that my only child, she could have
been Killed and she took a bullet for someone else
and the father of the one who they attempted to

murder, he’s not doing anything. The mother of the
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one who busted through the front door, she’s not
doing anything. And it’s like I'm the one that’s, my
front door was damaged. I got a bullst hois in my
front window. 1It’s like I’m the victim, you know,
and nobody is doing anything about it, you know.
CHAIRPERSON LYON: If’s because you’re the
victim. Commander Beavers was here a little
earlier —
MR. SCHWARTZBERG: Mo, Alderman Beavers
there’s a family reiationship. Alderman Beavers is a
former police ofTicer, his brother is a present
police officer and Commander of ohe of the districts.
MS. SPEAKS: At 111th Street. I don’t know
what district that is, but it’s like my daughter, she
didn’t provoke this. My daughter was going on her
prom and it’s like how do you kow your daughteris not

in a gang? I know my daughter is not in a gang just

like the mother of the young fellow who busted

through the door she was saying how she had put him

out because he had siole her car and she knew she
sald she had tried to get in contact with the
juvenile authorities to have something done about

that and the police told her it was nothing that
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could be done, okay. S0, she just put her son out.
Now, but I mean, it’s like I"'m the one that’s doing
ail the running arcund. I’'m not a very verbal
person. I'm real nervous sitting here right now
telling this, but I mean, I"'m gettiong letters like
from my insurance company where they paid for the
bill, but they’re like telling me that if I come intc
some money, that they want to be reimbursed. I mean,
’'m in a situation where well, what is it, what am I
supposed to do? The police are not doing anything,
what am 1 supposed to do? Who do I go to?

CHAIRPERSON LYON: Are there any questions
from the other panel members?

MR. PUGH: You go to your Alderman, not the
aliderman, your alderman.

MS. SPEAKS: 1 went there and she was the
assistant to her and all he did was talk to
Commissioner Beavers and just what Commissioner
Beavers told me, I'm going to personally handle this
case, and that was July 10th. It will scon be thres
months and he told, this one named Kim Gilmore who is
the assistant to Lorraine Dixon the same thing that

I’m going to personally get on this case and it will

HALSELL & HALSELL REIPORTERS CHICAGC (312) 236-4984
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be three months like I said. 1 don’t think that I'm
that ignorant of the law where something like that
happened, attempted murder on somebody’s life where
the police I thought a detective was supposed 1o come
out and investigate that.

MR. PUGH: You’re exactly correct, and I’'m
not kidding, I'm saying you’ve got to keep going to
them, coming to us isn’t going to make a differencs.
Go to the city authority and remind them of the case
because vou have 1o, as you have, its the only way to
di it

MS. SPEAKS: Well—

MR. PUGH: Don’t give up.

MS. SPEAKS: Mo, but It’s like as far as I
got was through the desk sergeant. He’s going to
tell me that murder cases take priority. So I asked
him, well you telling me that all these murders going
on in Chicago, I mean, so you’re telling me that
because this was an attempited murder that nobody was
kKilled that my daughter’s case is on the back burner?
He going to say, but when I talked to Commissioner
Beavers, he’s going to tell mz that’s not true. You

Just assuming that. I'm not assuming becauss they

(312) 236-4984
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haven’t did anything. I mean, it’s like when I see
murder cases on tv. like the litlle girl that got
killed, they jumped right on that case, you know,
tryving io solve that case. But this case that’s
betwaen my daughter and the other young man, it’s
like it’s going on three months and they haven’t
approached my daughter, they haven’t approached the
young man who they tried to kill, they haven’t
approached the fella’s mcther who iried to bust
through my front door to pull him out. They haven’t
approached anybody. So, it’s true that my daughter’s
case is on the back burner. They’re not doing
nothing about it.

MR. SCHWARTZBERG: I think we shall make a
number of things clear. You’re before a group that
deais with broad general problems and it’s not realiy
set up t give you advice. 8o, that’s the first
thing that we should be very clear about. The next
thing we should be very clear about is it may be that
you have a reason to go 1o a lawyer for — your own
lawyer in this particular situation, legal aid or
your own lawyer in this particular situation. But,

the third thing is that you have a complaint about a
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policeman which is before IAD, presumably, which is a
lohg, slow process and you should call the
superintendent again and say look, I made a complaint
about the investigating officer, but I would like to
find out at the moment something else, who is
investigating the crime now because I still have the
evidence, the bullet and no one has investigated the
crime yet. GSo, that’s another formula in this case.

I think it calls for a letler on your part and your
keeping a copy of the letter, vour kesping after them
with additional phohe calls. Now, that isn’t what
we’re here for. We're not here to give advice in

this kind of situation, but you’re here and we’re
here and therefore, we’re making some, just not as a
commission member, individually I'm suggesting that
that’s something youw’re going to want to do. Because
you’re here and you have a very real pain and very
real situation that has to be dealt with. It does

alse give us cach of us here as members some real
insight into the kind of problems that can get
created. So, it’s been very useful to us for your
coming; that you came.

MS. SPEAKS: Well, that’'s why I came tc make

HALSELL & HALSELL REPORTERS CHICACO ({312) 236-4984
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a point and trying to find out like innocent
bystanders that are hurt and are caught between the
nolice not doing anything and not knowing where to go
and what to do. I mean, it's like this is not
something that I"m used to. This is the first time
something like this has ever happened to me, you
know, and I mean, it’s like the police are doing
nothing about it and I mean, it’s very disturbing

that something like this happened. My daughter couid
ahve been killed, you know, but I guess if she had
been killed maybe they would have did something.
But, I don’t feel like that police should have to

wait until someone is killed before they can take
action on something. Because these same four young
men that tried to kill this other young man are still
walking the street and they are not doing anything
about it.

MR. SCHWARTZBERG: If on the way out you
would sesz the gentleman over thers and give him your
address and phone number.

MS. PETERS: Your point, before you leave,
your point is well taken. When you pointed out that

you have seen cother instances similar instances in

38
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other areas reported in the news media where
something is done right away and 1 think that’s the
thing that is of importance to us and this commisson
that’s what we’re trying to find out.

MS. SPEAKS: THey didn’t come out to take
fingerprints. My brother found the bullet. they
didn’t look for the bullet. They didn’t take
fingerprints. They didn’t take nothing.

MS. PETERS: We appreciate you coming
Torward and giving us your experience.

MR. MINARIK: Madam Chair, ohe mores person.

CHAIRPERSON LYOM: Thiree minutes.

AUDWIN SHORT

Yes, I'm a resident of the Englewcod
arez on the south side of Chicage and I’m not here to
represent Englewood in any way. I'm just here
representing myself. Right now I can tell you what
kind of climate ther ei in the southside of Chicago.
There’s a great distrust for police officers simply
because the police are now out of touch with the
community. Being a black male, I'm more likely to go
out into the world and lose my life than any other

ethnic minority. And that dossn™t stop me fiom
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living. It never has. I have seen friends die. I
have friends who are known friesnds who have died, but
we continue to go on becauss we have to do what we
have 1o do. 1 constantly hear complaints from the
policz that there is no sympathy for them, but at
this point I have none. Police officers should know
that iT something happens to me, iT I get shot, IT I
get stabbed, if someons robs me, then they are
called. They have some type of warning. Thsay have
training, they have guns, they have bulietproof
vests, but I have nothing. It dossn’t stop me,
knowing this, from living my life. And it shouldn’t
stop them. There’s a separation between police
oificers and citizens which is causing the conflict
right now.

They have a few law in progress, the
ioitering law. I think you know of it, where police
cfficers have the right to arrest known gang members
that are on a public corner in a group together
somewhere, but the Englewcod area and other southside
arsas ars predominantly black, majority of police
officers that are on these beats are white males. I

know of gang members, I know of people who have run
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with gang membets and pushers, what have you, and I
know these peoplebecause I've lived that. I've been
there a great part of my life and when you have a
police officer who is only been in this area because
it’s his beat or because he’s assigned to a certain
area, he doessn’t live there, he doesn’t know who the
known gang members are. He doesn’t know when the
activity will take place or where it will take piace
hacause he doss not live there. The only way he
could Know is iT he got to know the people in that
community. IT he knew the residents, then he could
acsk them well, is anything going to go down at this
focation or well, It happened or who are these gang
members? Most police officers don’t ask, they only
assume. There’s no way a police officer can know who
the know gang membes are unless they believe an
assumptiocnh or speculation. And doing that it brings
out a lot of stereotypes. For instance, I have never
been in a gang in my life. I may khow gang members,
but I don’t associate with them. I don’t stay with
them, I don’t hang around with them. But, iT I was on
a corner with a group of my friends who are not gang

members, a police car could roll by, they can stop,

SELL & HALSELL REPORTERS CHICACO (212) 236-4984
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they can question us, they can arrest us. They can
detain us, and they can say they suspected us of
being gang members. And only because they saw a
group of black males or black people together and
assumed. They can only give an assumption. And
there are many aldermen, many community leaders hwo
say this will help, but it only fuels the Tire that
has caused things like the L.A. riots that have
caused other violent acts against police officers and
brutality against the citizens who the police

officers are supposed to be protecting.

I would really like to trust police
officers again because I knhow of a lot of chilren who
want to grow up with no violence in their lives, no
harm toc come to their families. I would like to get
to know the Officer Friendly that I grew up with, but
right now the only officers I’ve khown are the
oificers, put your hands on the car, don’t say
anything or I’ll blow your head off. This brings
about a distrust. It also does when someone is
viclent towards someone whbo hasn’t done anything, it
brings about the hatred, it brings out songs like

"Cop Killer”. It brings out anti police groups. It

HALSELL & HALSELL REPORTERS CHICAGO (312) 236-4984
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brings out the community policing themselves instead
of having the police police them. 1 would like for

the police officers to go into the community, get to
know the people, ask them questions, know how things
are around there, whether they’re white, black,
hispanic, get to knhow the pecple in your area. If I
were to be a police officer, I could not go into a
hispanic area to say 1 know who the gang members are
because it’s only a beat. 1 go there for a few hours
and I come home in the different area, different
neighborhood, ditferent environment. I can’t say I
know who the khown gang members are. I can only make
a speculation as to what I see. And if I go along
sterectypes, then brutality happens and innocent
people get hurt by police officers.

I would just like to end in saying that
children need somecnhe to look up to and police
officers are at the same level as firemen. Firemen
have to risk their lives also, but they don’t come
home and take out all their Trusirations of the job
on their friends or relatives or anvone. They don’t
take thelr frustrations out on the people who start

the fires, whether it was deliberate or a accident.

HALSELL & HALSELL REPORTERS CHICAGO (312) 238-4982
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They don’t take their frustrations out on the people.
I don’t think police officers should do it either.
There’s no axcuse for it. I know they fear for their
iives, but thal’s what they went to the acadsmy for.
That's what they went to the gun shops and gun ranges
io practice using the gun for. That’s what they’re
paid to do is their icb. I don’t think that they
should let their jobs influence their activities to
the point where they have to relieve a frustration
somehow and only way to do that is to grab a suspect
a little harder or wait for the suspect to do
something in a threatening manner and take it out on
them. Once that happens, then there will be a
distrust on the public. The public willi get sc angry
that any police officers that is in the area will be
chased away because of the distrust.

CHAIRPERSON LYON: Questions from the panel?

MR. CURTIS: Very important issues and I
don’t want to cut anvbody short. 1 drove a cab in
this town, 12 years as a cab driver, so I observe a
lot of different things. I’'m a community original —

CHAIRPERSON LYON: Why don’t you come up

here and talk in the mike? :

HALSELL & HALSELL REPORTERS CHICACC (312) 236-4984
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A real quick cobservation. I drove a
cab for 12 years in the city and just locok at the
attitude of policemen during certain periods of time
before the Washington and Sawyer era. There was a lot
of hostility among cab drivers, I mean, towards cab
driveers. We were catching hell. They were writing
tickets, police writing tickets on me saying 1 was
going too slow, anything like that. During the
Washington era and Sawyer era, it changed and it
changed a great deal. The attitudes of policemen,
even though they were still maybe hostile, they
weiran't sxerting their hostility and they were
moire —— I’ll give you an example. Before Washington
and Sawyer, you go to the police station on the
ticket, it was a big —— they give vou right or I
bond, no, you couldn’t get it. You had to wait until
the lieutenant on call come in. We already know
police could write I bonds, then. Anyway, when
wWashingion and Sawyer came, the Mayor, when
Washington became the Mayor, you go to the police
station, you couldn’t have to ask for I bond, sir,

would vou like to have an I bond? Right away, just

(312} 236-4984
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give us about ten minutes. Just like that. So, they
cahnged the attitude, changed the —- because of who
the leadership was. And at this present time, the
police department is very hostile. The particular

head of the police department is the Mayor, that’s
who it is. It’s the mayor. The Washington
administration, he had guys checking on policemen. He
had two policemen stopping, che who stopped him Tor
the violation, the next one who stopped to find out
what the other police were doing. So, he had a lot
of checks and balanhces at that time. 8o, even now
they were the same racist type police, hostile

police. They could not exert it and bring it out.

They feared their job. So, they held It back and I'm
saying, again, I'm still dealing with cab drivers and
that one demonstration the iast week was one of the
biggest complaints over the safety was the atiitude
of policemers and how they discriminate against cab
drivers. A good example on the north side they will
ticket every cab on the street, north shore area, for
parking in front of their house because they said cab
is a commercial vehicle and every morning one guy got

a ticket every morning since he’s been there, about
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two or thres yvears now. They don’t do it on the
southwest side, south side, just that particular area
because they discriminate because the complexion of
the people who are parking the cabs, they’re
easterners and mostly Africans from Africa who drive
cabs. So, they discriminate there. So, it’s just
change. You can see the change withinthe present
Mayor got back in office, the attitude went back to
hostility.

CHAIRPERSON LYON: Thank you. We appreciate
those comments and it you have any documentation or
anything in a written Torm that either of you would
fike to submit, you can submit it to Peter Minarik
and he can help you.

MR. CURTIS: Where would you submit it to?

CHAIRPERSON LYON: The Regional Office
address.

MR. MINARIK: 175 West Jackson Street, Suite
A-1332, Chicago, 60804.

CHAIRPERSON LYOM: And then for the record,
I"d like 1o note that Dr. Kenneth Smith is herzs and
he is a commities member and he’s been sitting here

Tor quite some time and he’s been sitting out there
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with you and we appreciate his participation here.
Without Tfurther ado, this meeiing is
adjourned. Thank you.

{The hearing was adjourned at &:55 p.m.)
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CERTIFICATION

I, VERNITA HALSELL-POWELL, a Certified
shorthand Reporter and Notary Public within and for

the County of Cook, State of Illinois, hereby state
that I reported in shorthand the testimony given at
the above-entitied cause, and state that this is a

true and accurate transcription of my shorthand notes

so taken as aforesaid.
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JWK%VW ﬁuy/é/
VYERNITA HALSELL-POWELL, CSR
Notary Public, Cook County, Illinocis
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