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23 of April, 1975, and the following proceedings were had,- )

24| to wit:

25
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PROCEEDINGS

THE CHAIR: The Education Subcommittee of the Cali-
fornia Advisory Committee open meeting on the affirmative
action policies of bilingual/bicultural program in the
Salinas Union High School District, Salinas, California,
this meeting will now come to order.

I am Joe Jimenez, Chairperson of the Education Sub-

committee of the California Advisory Committee to the

a. -

United States Commission on CivillBEths,ft”:*=:-§

The state advisory committee advises and makes
recommendations to the United States Commission on Civil
Rights upon matters which the committee or any of its
subcommittees have studied.

Other members of the subcommittee are starting from
my right, Dr. Noelie Rodriguez, Ms. Nadina Hata, Dr. Jack
Share. On my left, Helen Bernstein, the wicé:rchairman:of:
the subcommittee, Gordon Lau, who is approaching, Cora

Santa Ana, and Mr. Arthur Tirado.

Also with us today from the Western Regional Office -

of the Commission on Civil Rights, are MicﬁaelAIshikagé,
Ramona Godoy, Tom Pilla and Irene.Garcféﬁuﬁianw:w{%zg;

Our Court Reporter for this open meeting is James
Bouley.

This is an open meeting which is being held pursuant

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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to the rules applicable to the state advisory committees
and other requirements promulgated by:the United States
Commission on Civil Rights. 2

The Commission on Civil Rights is an independent
agency of the United States Government established by
Congress in 1957 and authorized by the Civil Rights Act
of 1957, 1960, 1964 and 1973, to, investigate complaints
alleging that citizens are being deprived of their rights

to vote by reason of their race, -color, religion,-national.-;
(4 kS < x ‘}_“.g - %

“
R » - Cae B
i had * el Y By
—E
T 3

e giie
LT

origin or sex; to study the eEfect =t to ‘study and’ ® i A

PPt Y

collect information concerning legal developments;y@iéh“ )
constitute a denial of equal protection of the laws, under
the Constitution; to appraise federal laws and policies
with respect to equal protection of the laws; to serve as
a national clearing house for civil rights information;&and
to investigate allegations of voter fraud.

I would like to emphasize at this time that this is
an open meeting and not an adversary type of proceeding.
Individuals have been invited to come and share with the

committee, information relating to the éubject of today's

inguiry.

17 e m oo~
~

Each person who participates, who will participate;-r#%

has voluntarily agreed to meet with the committee. Every
effort has been made to invite persons who are knowledgeable

about the problems and progress in the areas to be dealt

s T

q = <

iy .
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with here today.

In our attempt to get a well-balanced picture of
the situation in this gphﬁol district, we have invited
district administrators, students, teachers, parents,
and concerned community representatives. Since this is an
open hearing, the press, radio and television stations as
well as individuals are welcome.

Any person discussing a matter with the committee,
however, may specifically request that they not be tele-
vised. In this case, it will be necessary for me to W*ﬂ“;ﬁ
comply with their wishes. We are very concerned that we
get all the information relating to the matter under ih-
vestigation. We are, howe%er, concerned that no individual
be the victim of slander or libelous statements.

As a precaution against such a happening, persons
making statements here or answering questions, have been
interviewed prior to this meeting. However, in the un-
likely event that such a situation should develop, it will
be necessary for me to call this to the attention of the
persons making the statement and request that they desist

from thelr actions.

If the testimony a persom:is offefing, however, is. , :1:

of sufficient importance, it may be necessary for the
committee to hear the information at a closed session. The

person against whom the allegations are being made will

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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) i 1 have ample opportunity to make a statement in closed ’ .
2| session before the committee, if he or she desirés.
3 In any event, prior to the time that the committee
4 submits its report to the commission, every effort will be
5 extended to get a complete picture of the situation as it
6| exists in Salinas School District.
7 We are also concerned that no individual be a victim
8 of retaliation for any statements made at this open meeting. —
X 9 Witnesses are protected by the provision of 18 United States s
N : 10| constitution, 1505, which provide, Wwhoever by“éhréatvsrfﬁ
11| force or by any threatening letter of communication, gﬁi
12 deavors to intimidate, influence or impede any witnessw
13| in the proceedings pending before any department or
14| agency of the United States, in ctnnection with anyiinquiry or in-
15 vestigation, be held by either house or any committee of
16 | either house or whoever injures any party or witness in
17 | his person or property on account of his ittending or
18 having attended such proceeding, inquiry or investigation,
19 or on account of his testifying or having testified on any
20 | matter pending therein, shall be fined not more than .- - ,“ﬂ
21 $5,000.00 or imprisoned for not more than five yearsigé'baﬁﬁ E }
22 In the event that any person testifying be?oreézﬁfégw j%
23 committee considers any adverse action taken against him N
24| to be a result of having testified, he or she should
25 immediately contact the Western Regional Office of the

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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United States Commission on Civil Rights.

At the conclusion of the scheduled meeting, should
anyone else wish to appear, in open session before the
committee, they should notify the staff before 12:00 noon
today.

I'm going -- that -- I'm required to read that by
direction, so it needs to be read, but secondly we're
going to have the witnesses appearing or speaking from the
podium. The reason the podium is facg@ the way it is. is
so that the Court Reporter can better -take down the testi-
mony that will be given. .

We also have available for instantaneous translation
in the .hearing room, it will be translated instantaneously
so anyone wishing and not understanding English and wishing
to listen to it in Spanish, will —-

VOICE: Our unit doesn't work.

THE CHAIR: We're not going to have it translated
then.

But anyway, —- now, anyone wishing to testify be-
fore the committee who has not been contacted by -- be

sure you get a hold of one of our staff personnel so that

we can get you on the list of people wishing to testify i

and therefore give you an opportunity to speak.
Now, we'll get some opening remarks from the Mayor

of Salinas, the Honorable Henry Hibino. Mayor Hibino?

1o
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MAYOR HENRY HIBINO

First of all I certainly would like to extend a
Salinas welcome to the Civil Rights Commission.

Before I say anything further, I would like to in-
form the people, perhaps,ithat-are in the audience, that
we do have a parking problem around city hall, I've just

checked with the finance department, and there are all

day. So if there are any .of you, I'm sure there is a f. ;
problem and you will be getting a ticket if you park beyond
the two hours in the parking lot. So that for one dollar,
if you go into the finance department you can purchase
an all day permit which would allow you to park in the
parking lot across the street all day.

It is our hope that this meeting will be successful
in bringing the facts to light, and we're aware of the

number of programs that the school district has undertaken

to insure not only that individual civil rights are pro-_

— n_*__.‘_. [ PUaL) (R

tected, but that all students are glven as high aqquallty_

f'\'
T -

education as resources will permit in this area.méﬁ';w
There have been instances in which individuals'
civil rights have been infringed upon, I trust that these

proceedings will bring the true facts to light and ‘that

BOULEY, SCHLESINGER, PROFITT AND DICURTI
OFFICIAL COURT REPORTERS
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remedial action will be indicated.

I'm also confident that whenever people of good will

work together toward a solution that is in the best public
ot

interest, effective solutions to problems will be found.

If there is anything that my office can assist in

making the proceedings more fruitful, I trust that you

will not hesitate to advise me.

So that with these few words of welcome, I cer-

tainly hope that you have a successful .day here today and

that you bring all the facts to light. *WeICOme. ) e

THE CHAIR: Thank you very

much, Mayor.

And we'll now start the hearing. Our first wit-

ness will be Mr. Luis Jaramillo.

Mr. Jaramillo,,good morning. If you will identify

yourself and who you represent, if anybody, and for: the

purposes of the record --

LUIS JARAMILLO :

A (By Mr. Jaramillo) My name is Luis Jaramildo, I'm

an attorney with the California Rural Legal Assistance and

I represent the clients that we have represented in tﬁe_ S SR )

past at various school matters.

THE CHAIR: Do you have an

like to make or do you want to get into -~ or are you ready

-

opening statement you'd

v
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to have questions?

A Well, I've submitted to the board a statement with
accompanying declarations. And éerhaps that would suffice
for the record. I have no specific oral statement that
I'd like to give except I would be available for any

questions. That the committee might raise.

0 (By the Chair) All right, you said you worked with
CRLA?

A That is correct.

0 Can you tell me how long”® you“ve been 1nvdived ;1th
them? - - ~—'""?

A I have been involved with CRLA in the Salinas Valley
for approximately five years, three summers while in law
school and two years continuously since graduation from
law school.

Q And during this involvement have you been involved
with the educational matters of the community?

A Yes, our office generally is involved at two different
levels in the education area_withinnthe community, sz L=

One is, and perhaps it's comparable to that of a

= i
physician's practice, one is preventivej;e and the second. is =

- ‘\_~r,i'..~~z-“ ;,\?-

actual -- actually dealing with a crisis situation:’ SO’&”“ZF“

for example, we do go out to the various schools and give
lectures on consumer protection or we meet with various

groups on education about the law, their rights, civil, and

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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we deal with crises situations where a student may be
suspended or some infraction may have occurred.

Q In your -- do you deal with, I recognize that you
work with the community, but do you work with any specific
community organizations or anything like that?

A Yes, we're available to any organization that is
over 50% within our guidelines, which means that they
must be of low income, they must ask our advice, and three,
they must not be on a fee generating case type of.basis.

Q Can you give me an example of what that would be?”

A Oh, yes. There are various organizations like.Mesa
de Directiva, various parent organizations that have abso-
lutely no names whatever;. and who just come into our office
and ask our assistance.

0 And what type of activities do you pursue?

A We pursue a number of activities, we have gone be-
fore the school board on the matter of regulations set up
for expulsion proceedings, suspension proceedings, for
teacher corps, for bilingual/bicultural education, and on

matters representing students involved in student dis-

< - -~

turbances, alleged, and in meeting with teachers, in e aew
meeting with principals, and in trying to formulatéfiégﬁfﬁ
better educational system for those who ask us.

0. Okay.

In your involvement with the community, can you tell

=
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. includedfstatements like, well,« erhar

us what -are the major complaints or what complaints, if
any, they have with regard to the school system or --
"And perhaps we could be-

A Well, there are a number.

gin by referring to page 15 of my report. And the accom-
panying statements.
At page 15 I summarize what the statements indicate.

And the first has to do with parent who complained because

he went in and noticed that his child's cumulative folder

resettlng the scene“

And in order to ameliorate the situation the -4 -

truant.

parent attended a conference. And thought that he had a

pretty good conference with the principal. The parent was

called once again to participate in a parent-teacher:con-
ference, and he did so.
Again he thought it was mutually beneficial for the

school and for his child that he had attended. Later he

asked for the cumulative folder for his daughter and he

was surprised and stunned to find this particular record

- -

in the cumulat1ve folder. ~ i o o

-

4 ; uﬂ’s

s, ‘ "."v-~ - .‘ J <
d A

T gt »"@—l

« * A mlracle has happened,'exclamatlan-mark Mri?So and

So came in and it was very obvious that Mr. So and So would
rather beat his kids than relate to them. In as much as he

felt that had little relevance to what had been discussed

BOULEY, SCHLESINGER, PROFITT AND DICURTI
OFFICIAL COURT REPORTERS
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and to the actuality of the case, he felt quite offended.
Earlier in the school year he had asked that a
counselor, that his child be transferred from one counselor
to another. It appeared that there was a personality
conflict, and so he wanted to take his child from one
counselor and just take her to another one. He thought it
was a routine matter. So he filled in the record papers,
and & the time that he was looking at the cumulative folder

he discovered a note from the previous counselor indicating; | &=

e

[P — -

"Nor am I unhappy to be rid of such a miserable and sullen

LY

child". Now, he was stunned because he felt that éhese - -
comments did a disservic% to the student.

No matter how they are taken they are of no benefit
to the student. These comments are irrelevant to the
student's education, even if they were true, even if they
were true his beating the kid would not help the student
in the school.

Well, perhaps probation, I'll mitigate that comment.

There are statements from two former students who suffered

a humiliating experience at the hands of a teacher followedﬁ:;m‘ﬁi

in the classroom. fl

- 3

Two young women who suddenly found themselves éé“thez’*'
hands of a teacher who had a temper tantrum. They were
embarrassed, they felt that they had been doing the work

and that they had -- they'd given no cause for such a

BOULEY, SCHLESINGER, PROFITT AND DICURTI
OFFICIAL COURT REPORTERS
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precipitous event. And when they went to the administrators,
they discovered that the head administrator only suggested
to them that maybe they could learn from this. That some
of the best ffiendships are formed from adversity. Cliches
don't answer crises situations, especially for a young
person whose mind is at the formative states.

Another student relates, the extent to which one of
the administrators went in order to expell this particular

student. A memorandum was drafted and a copy .of the memo-:

randum is attached, it is in the exhibit sééifgﬁuégméﬁé
end of appendix 10. And the note éilegéé thét the S;EEZ;; )
is participating in intimidation groups, is not attending
classes regularly, and is not participating in class
activities.

And then the administrator indicates, I'm starting
a file and would appreciate your keeping me well informed
in writing as to whether or not so and so lives up to this
arrangement.

Now, this note is distributed to all of the studen;'s
teachers, the student's counselor, the student's community
adviser, and all the campus supervisors: This note -is

LY .
e o~ hrEL

dittoed. The extent to which a student is harassed;}$3”>:‘f
pursued, is almost unthinkable.
A former employee of the school relates an incident

describing the desperate and double standard of justice

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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dean of boys, came to the dlsc1p11nar1an and appealed the

applied to various students. He describes that of the
Filipino student who was running to .classsand he was late.
Cigarettes popped out of his pocket, he was noticed by
one of the campus supervisors and reported to the disci-
plinarian.

The disciplinarian read him, obviously, the state
laws which indicate that no tobacco shall be permitted on
the campus. And just cause was granted, was given to

suspend the student and the student,was suspended. Thes

.
S . s A - 1«,::

g

student never came back. Dismayed. ’ He admltted “that he. o

was no saint, but that he really did want to be a student, ik

ne was really trying. But on such an incident, he obviously
could not come back to school, he was suspended.

On the other hand, and by comparison, an Anglo
student was observed by a custodian to break into the
trophy case, to break the glass and remove an eight-track
tape recorder, and the punishment given by the disciplinarian
was not suspension, but was a determination that the
student could not go to the Junior Rosebowl in Pasadena with
the band.

At thls, the band director and the dean. of students,. :

- 7
3 o £

o =
B i o A ‘-'s'v"

Tn N

case. And the student was permitted to go to the Junior
Rosebowl. There was no punishment meted out, no discipline.

There are very obvious things. These are things that really

BOULEY, SCHLESINGER, PROFITT AND DICURTI]
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shouldn't be, they're so blatant. 2And a lot of these
cases do end up in our officel And they end up in\our
office because people are frustrated and so those are
some of the things that --

0 Okay, you've given us some specific problems. Are
there any categories or any general thing that the com-
munity --

A Yes, I'd like-tbzfocus, I really think that all of

would concentrate“o

Hl

in the educational system.~ "And"

v

PR -
..)-._' v S

lingual/bicultural education and the ;fflrmatlve actlon .
program. On the —- at page 2, I indicate the difference,
the changes that have occurred within the school district
with regard to the number of Chicano, Mexican-American or
Spanish surnamed students, that have come into the school
district. And this is based on a study prepared by a

research assistant of the school district.

The data indicates that the Spanish surnamed popu-

lation has increased at the rate of 588.4% greater than the,

1,018, that's over a 1,000 students within less than seven
yvears. The statistics also indicate that changes varied

from 62 to close to 400, a little over 400 Mexican-American

BOULEY, SCHLESINGER. PROFITT AND DICURTI
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students. An increase in each of the schools. And how are
these students treated once they are in school? For the
limited English speaking students there is an ESL program.
And I would refer to appendix number 1 or exhibit number 1,
that describes the ESL class schedules for 30 students.

So the limited English speakérs, and the number of
vears of schooling a student has had before they come into
the ESL class is shown.

For student one, for example, who had six years of
schooling and one semester of ESL, the student is scheduled
for coligraphy, ESL, ESL, ESL, typing and PE. .

Another student who had had eight years of school,
one year o0f ESL and who had requested reading, mathematics
and geography, student was given ESL, ESL, ESL, driver's
education and ceramics, clothing and PE. These are not
unique.

As you will notice, the schedule of all 30 students,
although the students indicate that they have some prior
experience in school, they are still given nonsubstantial
courses that certainly will not lead to graduation, certi-
fication.

At page 6, is a survey of all ,ESL students at_xgri
high school from September, 1969, to June of 1973. Of
185 students, who attended school as ESL students, only

16, that's 8.6%, graduated. 92 dropped out in the first

BOULEY, SCHLESINGER, PROFITT AND DICURTI
OFFICIAL COURT REPORTERS
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i 1 year, 21, that's 49%, by the way, 21, 11% dropped out by .
2 their second year and by the third year, 11 had drqpped out
3 A total of 124 students who went'throﬁgh the system and who
4 appeared to obtain very little.
5 In addition, there's a survey of 35 ESL‘students who
6 entered as freshmen into the same program in 1969. Of
7} those 35, nine did graduate. That's 25%. The first year
8| 16 dropped out, that's still an incredible number, 16
. 9‘ out of 35 is over 50% who drop out the first year.jfgﬁyvagvm.zﬂ},
s s 110 Given the schedules that:tggy are given ln;thEa;
11| school system, there are 30_schedﬁi§§}£ﬁ§£;yéﬁfhéﬁg;béféfeﬁ? e
12| you, it's unders£andable perhaps why the& do leave thé - -:
13! school system.
14 With regard to the educationally handicapped and
15 the EMR students at page 7, there is a statistics that
16 indicates first, that there's a disproportionate repre-
17 | sentation of Mexican-American students within the EMR, EMH
18| student body. While there are only -- while there are
19} approximately 27% Spanish surnamed students in the school
20 district, student population, there are 44.59% or they
21 | constitute 44.59% of the EMR -- EMH class. e
» 22 An..action was filed in 1973, I'm sorry, 1976,’D1ana27 13
23 versus state board of education, in that particular suit
24 | the over-representation of Mexican-American students in EMR
25 and EMH classes was disputed. A contempt proceeding was held

BOULEY, SCHLESINGER. PROFITT AND DICURTI
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against Superintendent of Public Institution, Mr. Riles,
because he had not, he and the school districts, had not
complied with an earlier order. And approximately 140
school districts were ordered to present plans to remedy
the situation.

There is an affidavit from Mr. Maurice Jordan,
attorney for the plaintiffs in this suit, exhibit humber 2,
and in that declaration Mr. Jordan's affidavit, in that

affidavit Mr. Jordan, after having checked with the

attorney general's office, finds that the_galinaé Union ... ... .

I =
i T ey

a~

High School District is one of thg handful of school<dis— T

tricts that have not submitted a plan ﬁo remedy the
situation. ,

Given the lack step development within the ESL pro-
gram, given the over-representation in the EMR classes,
it's not hard to see why there's such a high failure rate,
and there is a high failure rate. 1It's not hard to see
why approximately 50% of the Chicanos, Mexican-Americans

drop out of school before they graduate. And it's sur-

prising that more do not.

0. Mr, Jaramillo -- .- T

. g o
X - ]

A Yes. . B

ha ~

Q —= these problems that we talk about, I gather they're
problems that the community feels, and you're relating to

us as having worked with them in various things. Have these

T -y - R
iy NEIERCL NN
wadiy TSR e
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I hiddin its affirmative action hiring. The school dls-n

N
o,

problems been presented.to the school, to the school dis-
trict and if so, what reaction or what's being done about it?
A Yes, sir, they have been. That's only one of the
major problems. The second major problem:is affirmative
action. I could gwell on affirmative action on how three
plans were developed by the school district. The first one
was with a five years plan in 1971, it was never implemented
because the next year it was modified to a temryear plan and

even under that tép-year plan, the school dlstrlct 1s be-

oy

-

trict attempted to use the teacher corps as a vehicle f@f**s‘
implementing the affirmative action plan but as it turms
out, there were very few teacher corps interns who were
chosen. And I cite as an example the fact that approxi-
mately —-- approximately six English teaching positions, or
teachers in English were available. None of the teacher
corps interns -- two of the teacher corps interns were
hired for that.

And this despite the fact that the teacher corps

-

program was introduced into the area specifically for—. |

~ ¥y

TR {.A.:.?:. =

S PRSI TR

affirmative action and spec1f1ca11y for blllngual/blcultural )
education. s L F oy :
I was able to participate in the teacher corps

steering committee as an observer, I was not a member but

I did participate, attend the meetings and I was available.

BOULEY, SCHLESINGER, PROFITT AND DICURTI}
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I did have input on those two areas. And let me cite

from page 13, English is an example, of seven teaching
slots that became available with five teacher corps interns
certificated to teach in that area, only two were hired

by the Salinas Union High School District.

The four teacher corps interns qualfied to teach
mathematics, none was hired for the three available slots.
That's at-page 13.:.This despite the fact that the school
district made all the statements that it was bringing in

- - g

the teacher corps for bilingual/bicﬁltﬁ;a}~edué§piog, the

Topn

T T T
I e S ';
Le i

~ .z

* E

fact that the parents participated, there was a great

el

community participation in the entire program becéusemfhe
teacher corps interns did go out and visit the families,
they did bring them into the school, they did encourage
the students, they did help reduce the dropout rate. That
helped both affirmative action-wise and it helped bilingually/
biculturally. So ves, these complaints have been brought
before the school board, they've been brought before the
administrators and they've been brought before the adminis-
trators of the various schools as well as the teachers.

Q And what has resulted?

A The result is that we are behind in thévaffi;mgtive

. e
action hiring, the result is that there is now a proposal

for bilingual/bicultural education that it is weighted to

staff development rather than student services. And so the

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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1 results have not been entirely fa&orable. )
2 Q After the hirinngf teachers, and the non-hiring of
3 teachers from the teacher corps that were available for
4 these positions, do you know whether any of the community,
5 parent groups or anyone else, went to the administration
6 and pointed these things out or whether or not anything
7| was done on it? )
8 A In its closing report, Cycle VII teacher corps,
9 the reviewer notices the«number’of letters thatxyeretﬁnf.‘
101 addressed to the superlnt;hdent. ‘T;éﬁs;ua;;ts};er;ZEﬁfd
1 hostile mood at the end of last year becausé‘tﬂé éycle VII
12 teacher corps intern program was terminating. The school
13 district is certainly aware of the unfavorable response
14 the students have, that the parents have.-
15 THE CHAIR: Does anyone have any other questions?
16 MS. HATA: Yes.
17 THE CHAIR: Mrs. Hata?
18 Q (By Ms. Hata) I commend you for all the material
19 you have put together for us this morning. I have two
20 qguestions to ask you.
21 I've been concerned about the dropo;t rates th%é;«
22 you've shown us this morning in your stat:.sta.cs p :drﬁopc::utrs.z =
23 rates regarding the students in the ESL program. What
24 kind of counseling services have been offered to these
25

students participating?

®
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A Well, you can probably ask the school administration

2 that better than me. I do know that they do have community

3 advisers who are supposed to go out and visit with the

4 students at their homes. I do know that they have counselors,

5 I do know that the counselors are overworked.

6 0. Are there any counselors that you feel can adequately

7 relate to these students?

8 A Yes, I do.

9 0 Have they been put -- have they been given these ---- =
101 students under their charge? i ) 7 L
11 A Well, they've been given a caseload just like any i
12

-- well, attorney's terms, I guess they've been given a

=
w

student load. Equivalent to that of any counselor. And

14 yes, they appear to be handling it very well.

- 15 0 Does the student load include those or the students
16 that we've been talking about, are they assigned to other
17 students?
18 | A Well, as I understand it and I really can't
13 specifically tell you procedure for assignment of students
20 to the school counselors, I do know that some of the
21

students do have good counselors and some of the students
22 ' - O S

s

have less than good counselors. * v o

0%

e

23
0. Okay, one other question. Have you had any occasion
24 .
to bring the problems up before the Salinas City Council --
25
‘ A The Salinas City Council?

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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Q Yes.

A No, I have not, personally have not.

Q To your knowledge, is there an identifiable sub-
committee on the Salinas City Council? Are there city
council members forming a subcommittee to investigate or
consider educational problems at the schools?

A Yes, as I understand it, the mayor has appointed
a number of people to look into the matter, the’mayor has
spoken in a couple of meetings that. I've atten'clec_i.,tsoﬁ;:,‘l=

know that the mayor is involved, the ﬁayo; is’awa;é?apd*‘ﬁ{;‘ﬁ’

that the mayor has received the complaints fromsthé‘vafious

e

-

.schools that I represent. -,

0 To your knowledge, is there a council subcommittee?
Of councilmen assigned to the educational area?

A No, no, to my knowledge there is not.

Q (By Ms. Bernstein) Do you know if there are any
alternative programs available for.students who drop out
from the reqular school program?

A There is a continuation school but the continuation
school does not accept students under the age of 16.
creates a real problem for a lot of the freshmen and °
sophomore students who are having,problemé. -

There is a work or regional occupation program, that

does take up a number of these students who have dropped

out, who are expelled or suspended or who find it difficult

BOULEY. SCHLESINGER, PROFITT AND DICURT!
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- Harvard Educational Review and in her declaration she

to continue‘in the regular school as alleged.

THE CHAIR: Any other questions?

If no questions --"I'm sorry, did you have a question?

MR. TIRADO: Mr. Jaramillo, so far your report is
gquite voluminous and well prepared but do you have some
suggestions for this board? I mean you've been living in
this county for a long time, I understand, and you'wve been
very active in thé community. So far we saw the negative

things. Do you have some positive suggestions for us to

-

look into? - - A . (o

-

Has anything been done in the. last, let's say‘éﬁe L
last year?

A Well, to begin with, I'm not an educator and so I
obviously can not tell educational organizations how to
perform their function. I can tell the educators that some-
thing is wrong. And I can tell the educators that there
are symptoms indicating that a revamping of the program is
necessary. Those are about the only things that I can tell
an educator.

I do have, and you have a statement from a Marshall

Joyce Sarano (Phonetic), who is a doctoral candidate at

L

Harvard University in education and who'sgchairwoman of the* |i:&

relates the experiences of the school district. She re-

lates that when teacher corps came in they were unable to

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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get pencils, school supplies for the students and worse
still, they were unable to get rooms for having the
students, that they had to set up makeehift rooms, move
into cafeteria, that before the lunch hour they would set
it up, during the lunch hour they would have to take down
all the dividers and let the students move in and have
their lunches and a&ter the lunch hour they could reset up
their program and have individualized instruction.

They have -- she has statements indicating that the

students were consistently denied quallty educatlon._iThat;f«z

in fact, the other teachers were glad to be Ild of problem

students"”. That they were glad to be rid of "target
students" because they came from poor background.

Q May I interrupt? What's the date on that?

A The date on this is --

Q I'm asking last year, I don't want to go --

A Yes, this is dated April 8, 1975. And her teacher
corps program was three years ago. So that's --

o You're talking about three years ago, the report is
this year --

A That's correct. That's correct. —

3 s -

Q So, again, the answer is what has been done thls‘fl;"

by your constituents, and by the teachers themselves, is

there a positive program? Do you feel there's a positive

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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program now in Salinas High?

A Well, there's a positive program in that parents are
excited enough that they will come forward with their
complaints to the school board. As far as the reaction
from the school board is concerned --

0 That's right.

B . -—- the statistics indicate that there's been very
little response. And so what is positively happening, I
would refer only to the statistics.

Q Thank you. . L - SR

THE CHAIR: Any other questions? Staff?

Okay, thank you very much, Mr. Jaramillo.

MR. JARAMILLO: Thank you.

THE CHAIR: We're working a little bit ahead of
schedule which is probably the first and only time this
will ever happen. So if the people who were supposed to
appear at 10:00 o'clock are here, we can move right on.

Mr. Robert Binns, Superintendent, Dr. Lawrence

LeKander, and Mr. Tom Hodges.

MR. ISHIKAWA: Mr. Chairman, Dr. LeKander is not here

and at the present, as soon as he comes in possibly we will _ | _ .

X -
a2

send him up to the panel. Start &ff ——-  ~°°

THE CHAIR: Fine. As I say, we're running a little
bit early. For you who have not attended too many of our

hearings, this is very rare.

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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If you'll identify yourselves for the

All right.
purpose of the Reporter and what your position is, and who

you're with. aCl

ROBERT BINNS

A (By Mr. Binns) My name is Robert Binns, I'm the

Superintendent of the Salinas Union High SchoolmDistrigt,§ﬂ

THE CHAIR: Mr. Binns, do you have a Statement?oF

opening statement you'd care to make? . = . %, .-
I do not.

A No, sir,

And

I would like to make a comment, if I may, sir.

as regards to the California Rural Legal Assistance and
I'd like to characterize ;t least my rélationship with that
group for the last ten years because I think it's been that
long that we've worked with them.

I think it's been a cooperative one and a very
helpful one, they have consistently played the role of

attempting to prevent problenms, and we have had a good ,,”g@

dialogue. And l3estii= you feel that thls is justithe 1dle4fé
words;\they're not. And a few years ago when- I, I‘:;ﬁ}or—’;%{
gotten the issue, but there was a panel on this, before |
this group ana the CRLA was on trial. And I was very proud

to represent them, testify in behalf of the California

BOULEY, SCHLESINGER, PROFITT AND DICURT]
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Rural Legal Assistance for the things that they've done in
the district and my attitude has not changed in the
interim. They've been most helpful in dealing with the
problems of the Salinas Union High School District. That
isn't to attest the accuracy of everything Luis Jaramillo
said, I can't do that, I'm aware of many of the issues

that he:presented but certainly their motiwes have been

to help kids and that is our motive. We have had a mutuality

in that regard. For underscoring, I want to say that.--

THE CHAIR:. Thank you very much. -

Anybody have any questions? s

Do you want to --

0. (By Dr. Share) Let me begin by asking you, does
the district have an affirmative action plan?

A Yes, sir, the district does. We initiated one in
1971.

Let me take a brief review, if I may, on the hiring
in the Salinas Union High School District since perhaps
1965, which was when I came to the district.

At that time there was a desperate teacher shortage
nationwide, and we were recruiting teachers all over the
United States. And by recruiting teachers I mean we o
literally would senc people to the communities throughout

the United States attempting to attract their attention to

our district by various devices with which I'm sure you're

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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1 familiar: We also sent people out with direct authority
2 to hire on the spot when they had a particular job about
3 which they -- we knew. As an aséZEt of that hiring we
4 also went throughout Arizona, Texas, New Mexico, all the
5 areas, Los Angeles as well, attempting to solicit and
6 find minority candidates.
7 It became apparent, I suppose late in the '60's, B
8 that we were not fulfilling our obligations on affirmative
= e i 9 action, that's .one of the reasons, we. instituted- our:
S e 10 affirmative action program and we.dld'that with- éﬁetdlrectlon
11‘ from the parent practices people in San Francisco and I . is
12 think probably have a record. Mr. Everett Bean, with whom -
13 we worked rather closely,! Everett attended board meetings
14 and attended most of our ?ffirmative action group the first
- 15 year we set the thing up.
16 Later, as we became involved with a, and apparently
17 we were not going to fulfill our obligations through our
18 normal recruiting practices by going to Arizona and so forth, | i
19 we, and certainly, and not =-- o eomE
20 Q May I interrupt? You say recrult, did the dlstrlct pubnﬁﬁg
21 }ish recruitment guidelines? Do you have such a document?x . -
2. A —I=m not sure that we do. ) Tééhnlcally,'probabl;il;‘ e
23 would think -- h
24 Q This is kind of an informal procedure that you have?
25 A, Persistent but informal. Yes, sir. We have some

BOULEY, SCHLESINGER. PROFITT AND DICURTI
OFFICIAL COURT REPORTERS



31

W 00 N o o b~ W =

[ T e S W S e T N < o T - T T
o W 00 N O O, ,~AE W N = O

21
22
23
24
25

rather persistent material wejuzsst.use in recruitment but
I don't know what you mean by guidelines exactly, perhaps
I should. \

But in any case, it was a very formal recruiting
procedure and we used much of our staff. For example,
director of personnel would do some of this recruiting
but he would also take a teacher, for example from Texas,
who may have been hired the year before with him. To help
with that kind of recruiting but specific guidelines -

- E e

probably. . - e

e

I want to just say regarding teacher hiring th?t
while the purpose of the teacher corps project fundamentally
was to arrest the dropout to which Luis Jaramillo re-
ferred, certainly some of the ancillary advantages, one
of them was affirmative action and I don't mind saying
that's one of the major goals at least to which I aspired
with that program.

Q Let me, if I may, go on for perhaps brevity and
clarity, I'd like to phrase a couple other gquestions that
relate_to:this,<sto you also.

Did the affirmative action as you've already déﬁ

-

scribed it to us here, include procedures not only for: . S &

minority but also for women applicants?
A For women?

Q Yes.

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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®
; 1 A I think not. I don't think we concentrated on that
2 particular matter, probably an oversight in '71. I
3 can't answer —— I don't think it did.-
4 0 Why do you think that you've had difficulty in
5 so hiring, say Mexican-American teachers?
6 A We had trouble in the early -- in the late '60's
7 hiring teachers, period. Well, I presume their availability |
8 was one of the major problems. I could -- why didn't we
o ~ 3 hire, why weren't we able to“flnd% exlcan-Aﬁé%%qgn~teachersiw_ b
T 10 is the —~ is a good questlohig'&'sﬁspeéi%ihéigt;yfllablll
1 was one of the things, théﬁla;gés£~problems?wg%éaéed““~~ 2
12 We have had problems over the years in defining
13 our teacher needs early enough. Now, some of these are
14 fiscal problems and we've had some nasty fiscal problems
15 throughout this period of time. And in '72, for example,
16 this district had a tax election which lost and in order
17 to balance the budget we dropped our junior and senior
18 classes to five instructional periods, dropped our
19 graduation requirements to 20 units and thereby needed fewer .
20 than 30 teachers. This kind of thing.
21
22
23 big problems.
24 Q At any rate, at this particular time it's difficult,
25 as you say, to put a handle on why you were having difficulty

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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obtaining Mexican-American teachers at that particular
time and you are assuming that perhaps they were not
available?

A I didn't assume that, we tried to get Mexican-
American teachers, we made an effort to do it, we didn't
assume that -- we were not particularly successful with
our normal recruiting channels and therefore the teacher
corps became, it was pretty apparent that if we exercised
the considerable recruiting strength of the teacher corps -
in bringing Mexican-American teachers, and we did, we had’
them here, that program, if theré:s.éhy blame to be given
I want to take it. If there's any credit, I want it as
well.

I believe the teacher corps had the solution to
many of our problems.

Q Let me,sif I may, then, move on what I think‘may
be the next, trying to follow your question here, was
the intent of the district to take advantage of the teacher
corps program as graduating interns to satisfy the
affirmative action plans, goals and time tables?

A I guess yes would be the answer.

o And did the district commit itself o hire the®¥ - ~
interns?

A Oh, I'm sure we had. .., commitment, and I've tried

to find that commitment in writing and I can't, but it

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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- . 1 ﬂéa°£3 aefﬁlth ~- it would be our desire to have hired as
2 many as 50% of those teachers. Now, there's some variables,
3 it was -- we were not prudent in dggermining these, I ;
4 think, in retrospect as we look back on it, because,
5 partially because of the rredentialing, the nature of the
6 credentialing that we face. There are other limitations on
7| what we could do and one of them was fiscal. .
8 As I say, at the time, it's very difficult to do za: .
- 9
ER 10 we generated some openlngs recentlfﬁﬁzzgégzmg§T.1n‘regards
1 to the question over here, I th1n£ th;£ ch ia&wln éZT:f;f%
12 fornia changed, I guess last year, made it possible to -
13 offer teachers leaves of absence, because they could then
14 be -- their replacements could be temporary teachers and
- 15 we've done some of that.
16 We've offered 14 leaves this year which is more
17 than we've ever offered before, provided openings. But
18 making openings has been a problem because the population
19 has dropped off and so forth.
20 Q Staying with the question on the interns, how and
21 by whom were the interns selected? e ;:'gé _ %ég‘
12 A These were® aone with the E:ooperat{, n“% e"cyo%-
23 munity groups, initially we -~ the -- it was almost a
24 democratic thing, it was a lot of fun, we went to San Jose
2 and met on.thercollege campus with the interns and we had )

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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. 1 groups of minority people with our staff as well. And we
2 went around the interns went around to the various groups
) 3 and were interviewed and then we got together and I be-
4 Ijewe it was almost, and I'd have to ask Mr. brake,[7rcisiic)
5 | who was director of the project, I believe it was very
¢ | democratically arrived at, probably voted upon and we found
7 | some errors in some of these kinds of techniques, later
g8 | on the last, and most successful teacher 'corps project
; 9 whlch we conducted, the f‘gnc;tlog if,*th?,, community group iy )
_3 101 was to 1nfluence ’a recommendétlor: “ofﬁthe pr:.:;c:l.pal who s «;
A 11 made the flnal decision, and it v;or}_:ed very~ satlsfgctérlly, g ":‘
12 I think. - - -
. 13 Q How many interns wére offered contracts by the
14 | district?
15 A Well, I don't -- I think about 15 to 17, and I'm
16 not really sure how many. The first group of interns we
17 trained were in conjunction with the Peace Corps, in order
18| to get the project we had to train, I believe we enrolled
, 19 44 teacher corps interns through the University of Cali-
20 fornia, Santa Cruz, and in conjunction with the Peace Corps,
21 we trained math and science teachers to go to Malasia anq SR :'
22 it was very exciting project. 1:*') ]
23 Now, we did that for the Peace Corps. The fac1; ) e
24 that we finally hired two of those teachers I'm not sure
25| why, nor how we did that, but we did. They probably - could
o

BOULEY, SCHLESINGER, PROFITT AND DICURT!
OFFICIAL COURT REPORTERS



R s o Mevas

. SN = = v -
P2 £ -
=

—per— s e ptaat i T St ] E e e gy v~ —
e D iy eete] M T Tr e et s e B D iy " o ey A AW o~ e e
IR eEreE JeRfetivn e B R, JCREASLLESEIe e T Ty W ER S T T

e A

- g
- 5
o

— -~

o2

- 36

W 0 ~N O O b W N =

1
[y
o

N DN DN N N N = e e e el el et e
O A W N = O W 0N AN

[
=t
*y

have drepped.out:. In the next two projects, I've got it --

0 Also while you're looking for that, I'm also very
interested in kﬁowing how many of those were for per-
manent positions.

A Oh, yes. Indeed they were. The most recent one,
this last year, in order to get openings we did hire
temporary teachers. Let's see. Cycle VI, we had a total
of 41 certificated and we hired three of these.

0 That was 1971-722 s e L -

A ° And that was ——rI'm not sure’of’ the date. -
teacher corps project we had. : T .

Cycle VII, Phase I, we had certificated -- we cer-
tified 24 out of 28 teachers and hired six. 2And in the
Cycle VII, Phase II, we certified 28 of 29, which is a
good record and we hired six.

Q Let me move along here and as you're looking these
figures up.

District reports show that the Salinas Union High

School District has hired 111 certificated employees over

A
“"\t .

the last three years. —

ks

.

In light of the original reasons for bringing in the

£
4 'ty
.

FIN
bt ol o

Spr o

teacher corps program, can you explain why.the districtfTo=s «ls

has hired only 15 graduate teacher corps interns out of a
total of 100 graduate interns over the past three years?

A I .~ argue about the 100. I don't think there are
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100. I think there are closer to 50 or 60 because

the 44 I don't think we should count the Peace Corps
group as a hiring eligibi}ity. -I think it's considerably
less than that.

I don't want to dispute your figures but I think I
must, there are not that many. If we total these groups
you have 28 and you have 24 teacher corps interns who
are certified and from this group, we hired, I guess 12.
The three other teachers we h}red from the other one, as
I say, they probably dropped §ut ofgthé'Mélésia‘éictuge“and
we employed them. ) . - -7

There are all kinds of reasons, of course. One is
the very late decisions, the timing of our decision, our
hiring decisions have been quite late. Everybody's doing
affirmative action in employing. I had a lot of friends
all over the state who are quite interested in our
teacher corps project. A Dbt of teacher corps interns came
from communities, home communities that needed teachers.
And they were employed, many of them, early in the game.

I think they were hired away from us. I think that
by their own choice they wanted to go to their own com-
munity. Now, some of them, quite frankly, didn't want-to
teach in Salinas and told me so. There are these kinds of
determinations that mitigated against us hiring.

I want to say fiscal, a fiscal reason too, as far as

el

-}
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I was concerned, was one of the major ones because we
simply couldn't determine what our needs were going to be.
0 May I just stop for a moment? I think there was -
a question from one of our staff here?
Q. (By Ms. Godoy) You've mentioned that several people
did not want to teach in Salinas. How many teacher corps

interns actually applied for positions in the school district?

A I don't have that information.
Q Do either of you have that "information? . T vl
P : g ;
:'7.‘4, . 2 s ;_:::-n'x:uty.!‘ﬁ: - ’P‘;;: “."":; - o ’x; .

THOMAS HODGES

A (By Mr. Hodges) Tom Hodges, Acting Director of
Personnel.
I was not in this position during the time that the
Cycle VIIA employment took place. I believe, however,
in discussing this with my current office staff, that all
of the interns in Cycle VIIA and B were contacted and asked

to complete applications. .-

Q How many in Phase II actually applied to the dlstrrct?
A I —- I don't know. I would assume-that” theyxall
completed applications, when I took the position on June

15, 1974, and subsequent to that date, there were six

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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whether all of the 28 interns actually completed application
blanks. I believe that they did, however.

MR. ISHIKAWA: Mr: Chairman, just for the record,

Mr. Hodges' office did provide to the staff a figure that
22 teacher :corps interns in Phase II had applied out of the
28 in the class.

THE CHAIR: Had applied for employment in the Salinas
Union?

MR. ISHIRAWA: That applied for a teaching conﬁggct
in this district, yes. , .

MS. HATA: Mr. Chairman, I'd like to clarify one
thing. Are you telling us, then,- that you asked these
teacher corps programs to f£ill in their applications
whether or not they were seriously interested in the job?

A I can't speak first person.

Q (By Ms. Hata) To your knowledge?

A To my knowledge, the director of the teacher corps
project in cooperation with the team leaders and with the
administrators in charge of the schools encouraged the
teacher corps interns during this last phase to complete

applications, send them to the personnel office, if tﬁé§

el

were interested in employment in the Salinas Union High S

S ST

School District.
Q Would that word encourage be better redefined as

directed these teacher corps employees to turn in appli-
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B 1 cation-blanks, to your knowledge? Is that the kind of

‘ 2 implication?
3 A lNo, I can't say directed. . )
4 0 (By Ms. Bernstein) The 22 applications that you
5 had, how many of those were interviewed? Do you know?
6 A (By Mr. Binns) I'm sorry, I didn't hear.-
7 Q The 22 students that, or teacher corps people who .
8 applied for the position, how many of them were personally B
9 interviewed, do you know? ) o L
10 A I do not know. va “t;‘ ] )

) 11 Q Do you know, Mr. Hodges? % = * e

12 A (By Mr. Hodges) No; I db n;t. -
13 Q So you can't really -- are you saying that you don't
14 know for sure if they wanted to teach in Salinas or didn't
15| want to teach in Salinas? I'm not sure what you're saying.
16 A This is judgmental and I can't be factual, I
17 apologize to the committee, I just can not testify in good
18 conscience to things that happened prior to the time that —
19 I took that responsibility. I do believe, however, that -
20 the director of the teacher corps project had provided .E
21 -- I'm speaking now as a principal of Lagso (Phonetlcfwhinlér:’
22 High School, which I was during the time that mostcf these
23 applications and employment considerations tookhplace. That
24| a chart was delivered to me of the numbers of teacher
25 corps interns, district-wide, that were participating. They -
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were grouped by major and minor, by name, on a document
which I received, and it was at least implied, I'm sure,
if not directly intendgé, that that list of interns
be seriously considered by myself and probably other
principals as a source of candidate to be compared to
the needs that had arisen at that time regarding the master
schedule on requirements for teaching needs for the
following year.
I do know that that wagrdonf witQ'rgsgect to my

own school. IR b IR

0 With regard to your own school, how many did you
personally interview?

A I think one or two, I can't recall. I don't be-
lieve we had any openings last year that I can recall

at the time.

Q Did you hire any new teachers last year at the
school?
A Yes. Well, I didn't because it was in transition,

I was in transition from one-job to the other, but the
administrator who was named as my acting replacement did
hire, I believe a girls' PE teacher and a bilingual

teacher, at least those two that I can recall.

Q Were those former teacher corps people?
A And -- I'm sorry.
0. And the people that filled those positions, were they
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) 1 former teacher corps people? —
2 A Not this year. Not this year.
3 o (By Dr. Share) I have some moré questions I'd like
41 to return to with Mr. Binns.
5 You mentioned earlier that, correct me if I misheard
6| you, but I think you said 12 out of 52 were hired and if
7 so, how many of the 12 were Mexican-Americans?
8 A (By Mr. Binns) I really can't answer that. Most
. 9| of them were. Certainly by-dlspQ51tlon and they werew_
SO 10 blcultural, bilingual teachers. - Phe- director of the;--‘the
3 11| former director of the project is hgf;: pérhaps this EBEldMW
12| pe addressed to him and he can give you a precise answer. -
13| I think most of them were.
14 o Let me move along then, to another area which --
- 15| well, what was your opinion of the Cycle VII teacher
16 | corps program?
17 A Well, I've. just about exposed it to you. I think
18 | when one goes ——- when I went to classrooms and wa?ched a
19 very literate, articulate, youthful and vigorous and
20 stimulating teacher with a brown face working with stimu-
21 | 1ated, excited kids, that's where -- that's where thew?
122 program was, that is the program. And that's the program,a
23| 1 wish we had been judging, not we but in judging the
24 program, the classroom setting is the virtue of the program.
25 Now, it is true that there was great turbulence, one
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of the thrusts of the program obviously was that the
minority community become involved in getting input and
direction to the whole educational enterprise, and they
did. ,

Now, they had to learn to work with us and certainly
we had to learn to work with them. And there was the
additional factor of the University of California at
Santa Cruz and this was a triumvirate that was rather

exciting. - : 2 . T
-t e - R S BT '.EF{

Now, we learned a lot Qnd_I»fhiﬁk»that»wé;vé:COhE-~ -
a long ways in terms of understanding*gpr minority
community, and I feel.that they have -- that there's been
a mutuality here, it's been very positive.

Q If I may ask, do you feel your own staffaand your
administrators, your teachers, shared the same enthusiasm
that you're speaking to now?

A Very few do, frankly, on anything. .I just happen to
feel very strongly and I'm not in a position to quantify
their enthusiasm for it but I don't want to minimize mine,
because I think again, and let me say this, that I don't
want there to be good guys and there to be bad guys in

terms of those who support it are the bad guys or the;éood_w

guys and -- you know, that, I can not accept.
The failure of that program is related to the aspira-

tion of the superintendent -- one of my goals that year was

BOULEY, SCHLESINGER, PROFITT AND DICURTI
OFFICIAL COURT REPORTERS

it




Pt R

R T T DT ey R e X e St SETE T ST - - = . -
a3 v TR e L e PP AR St M . £~ 2 A PN . ™ ™ - )
S Sprmeteegt ety SRS RS SNSRI AR RIS Y VTR [ . o e,

W 0 N o o A~ W N =

BNNHI—II—'D—II—II—'I—'I—II—'H
= O W 00 N O O A W NN = O

23
24
25

to reinstate that program. To get it going again. And

I didn't, and I think that in the hierarchy of accountability
is my failure and I reluctantly and -~ I don't like that,

but that's what happened. I think that the s‘trategies,

the administrative strategies, which I employed in attempting
to get a beachhead, a bigger beachhead of teacher support
didn't work and that's the failure that put that thing down.

0 Well, let me ask you again, in the same context,

why did you wait until May, 1974, to reactivate the affirma-

N I uemy—e

o — 5 .
2o Tya W Al * o d v "

tive action plan when it;waS’cléarithat;theédistrict“wﬁsﬁﬁ'

- oW A - T Fa

not hiring the teacher corps interns? ce e

A Well, I'm -- the teacher corps project terminated,TI.
YuesssI've forgotten the exact time, but I don't think:TI
gave up on the teacher corps, that -- I was still thinking
in terms of teacher corps and I have a notion that had
that thing continued on a cumulative basis, I think our
hiring record would improve.

I think the whole thing would have -- it did have

great promise which we never fully realized. 1In terms of
affirmative action in employment. And I suppose that in

my own mind at least, I didn't give up on it until it was

- ey
% “
o N -
TR e

all over and that was probably late in the spring of tha %;P’i

- e

year as well.
0 Are there any district administrative positions

temporarily filled with acting personnel?

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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A Yes, sir.
0 If so, how many and what are the positions?
A Right. A couple years ago, well, four years ago I

determined that I was going to retire early, and four

years ago I received my last contract, I informed the
board that that was my goal, two years ago I formally re-
signed, indicating my retirement upcoming, and also.in
terms of my even having been a superintendent, coming to

a new community, I found that it's a very - -you need staff
and if you can select your own staff, you beébﬁe,more
secure and you can operate much better.

So I convinced the school board that in order to
make it possible for my successor to have that advantage,
that is the advantage of selecting some of his own sub-
ordinates, I would suggest that in replacing Dr. John Searles,
who was, at the time, director, the assistant superintendent
in charge of personnel, he became superintendent of the
Martinez Unified School District. In order to replace him,
I would suggest that we take one of our bright young
principals and make him an acting director, until such t}me

as a new superintendent is named.

After which he then might, by his own processeé;

pick his own personnel manager and that's what we did. We
pulled Tom Hodges out of Washington Junior High and made

him acting director. In orderito replace Tom, we took his

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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assistant principal and made him acting assistant principal,
it goes on and on and then the assistant principal,‘who
took Tom's place, was replaced by an acting person.

Those are the acting people. Now, the notion will
be that when a decision is made regarding the director of
personnel, for example, if Tom retains that position and
he'll be an applicant, I'm sure, should he do that, then

thét would get rid of one of them and they would be

stepped off by the new superintendent. € e e - -
s - - -2y
£ CA L e B o e |
Q What I think I'm hearing‘from you.is“ there "are a:=:+-+% .1
. «, s . .:"‘t Yan— ""') i ?»’:;:"‘;:\‘«"‘;ﬁkli’ 4 ¥ .:4 S Tl b
number of acting positions? ' ?ﬁagﬁlgg

A Well, there are three.

0 Why hasn't the district hired permanet staff for
these important positions?

A Well, I just indicated to you the reason we didn't
at the director of personnel was to offer the new super-
intendent the opportunity to make the selection himself
on the permanent basis. That's the first one. And the
whole chain of events that took place with the principal

of Washington Junior High and the assistant principal,_sir, -

rm——— U USRS

is the other one. ap T

‘—‘-ﬂ‘

2

.
PR

Now, there's one other acting principal I presume- s
and that's perhaps the one you're referring to at that
Alisal High School.

Q Have any efforts been made to recruit minority and

;i
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again women applicants, for the administrative positions?
And if so, what have these efforts been?

A The answer is ygglgsir. -

A (By Mr. Hodges) If I may interject, I was involved
directly in the recruitment and selection for the
current assistant principal, one position at Alisal High
School, Mr. Otto Kimball. I was also directly involved
in instituting the processes to select an assistant

principal at North Salinas High School, both positions of

which are not acting, they are affirmative positions, and - .-

as I recall, in the screening procedure for Mr, Kimball]Sj
position, we had several minority candidates of Mexican-
American background as well as Black candidates. I think
the total number of interviewees was something on the
order of eight to ten, and we had, I know for sure two
Black candidates and probably three Mexican-American
candidates. And as a result of that process, Mr. Kimball
was selected as the assistant principal one at Alisal
High School.

There were a number of other minority candidates

for the North Salinas High School assistant principélship

LIRS
7,
<

vy

~ L3

i3

including Mexican-American and Black candidates, the

5.4
e

£

initial appointee to that position was Mr. Gerald Wilson,
who is a counselor at North Salinas High School, who is a

Black citizen. He accepted the position, however that

Db caws
Y‘,'\d"&ﬁ—"rx e
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— 1 position was resigned by him within two or three-week ‘ .
2 period for personal reasons, and another person was
3| appointed in that position. . ¥
4 I just wanted to give the committee that direct
5 testimony regarding the nature of the selection process
6 involving a number of minority candidates for those student
7| administrative positions this year.
8 0 Was an affirmative action plan, Mr. Binns, for goals {_
9| and timetables for administrative positions? -
10 A (By Mr. Binns) We l:xave some,, iyes., L'm .not si;z"'e“;“-éff*-*
11| the goals and timetables for afflrmatlve actlo; - ~';§§”;i
12 A (By Mr. Hodges) Was the question administrator --
13 0. Does the affirmative action plan, yes, include
14| goals and timetables for administrators?
15 A No, it does not.
16 Q. And if not, why not?
17 A Omission. Just omission.
18 Q Would you wish to elaborate any further on that?
19 A I can not. I can from this point forward and that
20 | is that it would be the intention of the personnel office .
21| to émend the affirmative action timetables and -- regarding |+ -
22 all certificated and classified employees to include Aét“& e )
23 only administrators, but department supervisors and heads
24 of classified departments. I can not speak for my predecessor,
25 the omission, I can not give you a cause as to why those
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guidelines and timetables were omitted.

0 Mr. Binns, who wrote the district's affirmative
action plan?

A (By Mr. Binns) Probably the former assistant super-
intendent in charge of personnel working with the fair
employment practices people in San Francisco.

0. And was there also any input in terms of community?

A Well, do you have a list of the openings represented
on our affirmative action task force? These matters, I'm

sure, were pxepared-and taken to the affirmative action”

-

people for their input. I think it was a staff'fuﬁétionﬁzgq,;“,

to prepare a statement and it was dong as I said, in harmony
and cooperation with the8& groups.

Now, the various agencies represented, and there
are many, not the least of whom is the California Rural
Legal Assistance, these were dealt with at those meetings,
I'm sure.

Q Do you feel now the affirmative action plan as
drafted in 1971, adequately addresses itself to the employ-
ment needs of the district?
group has been very active this-year. One of ‘the thi&%; %ﬁf
they've done is to define a process for the employment of
administrators which involves a definant, that is we have

Mexican-American representation on all of our selection

7 A
B e

A I doubt that and I'm sure that the affirmative gction,'

Uy
vE
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committees for administrators, that's been a major thrust
of that committee this year, so I'm sure it's been modified
and the -- their recommendations are-being felt.
DR. SHARE: Mr. Chairman, I just have two more

guestions I'd like to put to Mr. Binns.

0 (By Dr. Share) First question, could you perhaps
explain to me a little further, the nature of the teacher
corps supervision, that is for the interns? Do you have

a particular procedure;or process how the 1nterns are

- < n..w = »
2T = R " .

supervised during their’ tralnlng here?

e 5 fE T
s et

- L]
« < 3s »

.,_,

A Well,-it' was rather close 1nstruc€ion, 'Yes, we have. © .
a director and we have team leaders.
Q What I'm referring to specifically, would the
interns always be under the supervision of a éertificated?
teacher?
A No. They were cerificated, they had intern credentials
Q My other question is relating to the EMR ratio that
Mr. Jaramillo was addressing himself to earlier in terms
of the imbalance. First a two-part gquestion, if you wish,

what is your process in evaluating youngsters who may be :

« 2
.pL

FREL ¢v¥ou do have, I assume, a process andha“speCIflcﬁ“»

1]
-
X
b
v

procedure and if so, I would be interested in knowing that.
A With the Chairman's permission, I would defer that

to Dr. LeKander, who's now here and he's been dealing
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directly with that particular problem.

THE CHAIR: Fine.

Mr. LeKander, would you care *to respond to that?

If you'd identify yourself and your position, please?

A (By Dr.
Superintendent
A (By Mr.

N (By Bbr.
We have
district, whén

classes. I've

DR. LAWRENCE LEKANDER

LeKander) I am Larry LeKander;zassistént
of Instruction.

Binns) Superintendent elect.

LeKander) Superintendent elect.

a particuldr problem in the high school

it comes to dealing with special education

talked at length with Mr. Jaramillo con-

cerning this and I think he understands and maybe sympa-

thizes to an extent, but we do, most of the youngsters

that come into

our classes for the educable méntally’s re-

tarded are identified in the elementary grade. As you

know, we start

districts don't even feed us until the ninth grade.

So most
answer is kids
them have been

their lives or

only in the seventh grade, and some of our
-- so you know, the first part of your%?
come to us already identified. Many of

in classes for the mentally retarded all of

since the first grade.
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E 1 Q (By Dr. Share) Excuse me, when you say already
o 2 identified, this could be an identification that may have
3 occurred three or four or five years ago possibly?
4 A Absolutely, but the state laws require that they
5 be reexamined periodically.
6 0 So you would reexamine them, is that right?
7 A Yes. _ L e
8 0 This is my question,-- ) <
) 9 A We -are .extremely careful’ n.eura@eexamrnatio? s i i
- 10 don't know the exact tlmetable'bu; ee”recently, no;'
- 1 recently, but in the last few years, habe”;;;ten dlfe;tlves
121 from the state department of education to, as to who -
13 could be put in classes for the mentally retarded, the |
14 conditions of notification of parents and all that, and
- 15 we've lived up to those. I feel to the absolute letter
16 and spirt of the law.
17 We, and it's in-a.state of fluxaright<now, I talked
18| +6 our psychologist just the other day as to whether or o
19 not we may use and what sort of testing procedures we may ! I
20 use. It is the individualized examination for each and |
21 every youngster, if a youngster -- ifcthe prlmary langﬁage
: s oL |22 in the 5352’15 other than English, he~must Le e1ther~ :
23 tested in that language or there must be an interpreter
24 there and this is done.
25 Q May I ask, assuming that the process that you're

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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going through is a very reliable one, eéfficient one,

how do you, as an educator, try to cope or maybe even -
explain the situation when you have such a high repre-
sentation of Mexican-American students in EMR classes
compared to not..only other ethnic groups but in terms of
your total population of Mexican-Americans in the total
school district?

A. Well, I'm not sure my answer would be totally
satisfactory. I say first of all.that the first part.of....
it is that we don't .identify mos;rofhadijyoungsters;,we‘ ‘5:';
identify very few youngsters in theféeveglh th:ouéh}niéth&
grades. You must understand that they come to us already
having been identified in the elementary grades. They
come to us, these grater percentages of the total Mexican-
American population.

That's the first part of the answer. The second part
of the answer, and it may be related to background, educa-
tional deprivation, health, nutrition, I don't -- I don't
-~ really don't know, you know, precisely why in our district |
we have more youngsters, even though it's a very extremely

careful screening process, and I want to stress that, be-

¥4
A

cause it is. Why we come up with a larger percentageisws: -9 a3

Mexican-American youngsters than other youngsters.
Now, you may be aware that the -~ there is a court

order now that school districts by, well, I guess it's by the

BOULEY, SCHLESINGER, PROFITT AND DICURTI!
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end of 1976, are to have their classes for the mentally
retarded, the percentage, the ethnic percentage to be no  _.
greater than the ethnic distribution within the school
district and there's just a flux factor of one or 2%.

Now, we're over and we know it and we're attempting
to bring it down and we're doing this by reevaluating
each and every youngster in our classes, and frankly, in

some cases by not placing students from Mexican-American

backgrounds. . L N

When we really get down to ‘it, ‘there is no other = I

way to reduce that percentage. I think in a bng run, Eﬁe
answer is the process called mainstreaming, where you're
really not going to have a special class, you're going to
have these youngsters in the regular program. and you're
going to have specialized teachers who can deal with them.

o Looking at the imbalance in terms of ethnic im-
balance in the EMR classes, are you also looking at this
possibly as being a symptom of perhaps greater need for
remedial type of programs for your district for youngsters
rather than saying these youngsters may or may not be
truly mentally retarded?

A Well, you'd have to really understand our program. <~
We have an integrated program, and I don't mean racially.
Our youngsters wno are classified as EMR typically spend

no more than half their day in a cloistered situation. They

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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spend, in many, many cases, they only spend one or two

periods with a resource, EMR teacher. They're in the :’
regular program with teachers who are cooperating, they're
in work experience, they're in work-related situations,
that has been the whole thrust, is to try to get them into
the mainstream.

When you say remedial programs, I don't quite know

how that ties in to this problem. We offer a whole broad

range of programs in our district, from.the mentally .. .

——e o Tl T &

gifted throughout the mentally retarde€d. " - - P

THE CHAIR: Does any other committee member have - "~

any questions?
Q. (By Ms. Hata) Yes.
Mr. Binns? My notes are a little vague here in the
area of your responses to the questions regarding the re-
cruitment. Are you involved, actively, in recruiting

persons for positions within the district?

A (By Mr. Binns) Teachers?
0 Teachers and administrators?
A Well, at the present time we've not done very much

recruitment of any kind except for those positions, the

w

S

administrative positions which are open. We are deluged:. *&uj

with teacher candidates, and the need for teacher recruit-
ment is just not very real. The —-- one of the districts,

at the present time, is facing, as are most California

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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1 districts, a very critical fiscal problem and the -- one
2 of the plans, we have a tax election scheduled in May, if
3 that tax election is successful we will undoubtedly be -
4 employing teachers.
5 0. Fine, how about the last five years, since 1970,
6 were you actively involved in récruitment of teachers and
7 administrators?
8 ) Are you talking about me personally?
o 9 a Yes. -~ 5, ot A gl A mETE %D RE T F [
- | 10 A - Oh, yes.~w- 37 ¢ sn ' < s
. 11 o Were you guided by any klnd of“procedure? Theggnt
12 are the steps that must be --
13 A That question was asked and I think I was, but I'm
14 | not sure exactly what you mean.
~ 15 0. That's what my notes were —-
16 A I would, many times, I like to £fly and I wauld fly to
17 Chico, for example, and I would take a teacher or two with
18 | me and we would interview teachers all day in the teacher
19| placement bureau. Now, we had directions as to the type -
20| of teachers: we were looking for. :
. 21 Q Written directions? )
. 22 A Criferia,-indeed, for the selection§;
23 Q Would you be willing to -- would you submit a copyv )
24 | of these criteria?
25 A If we have one. I think we do. Of course —---

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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0 What kind of briefing did you give the teachers
that went along with you in this hiring process, did you
have any briefing sessions so that Ehg teachers --

A. Yes.

Q Would .;you submit to Gs =-

2. We had ques£ions, we had a list of questions which
were appropriate. We were looking for humane teachers,
frankly, and that was the thrust of our -- of our whole --
the two things we were after, one we wanted teachers in,
say Chico, to go back to the dorms and talk about what
a neat place, probably, Salinas was, that's the idea of “
spreading the notion -- that's recruitment in its broadest

.
sense, don't you see, to utilize those people with whom
we had contact.

Q. ° Certainly, I'm sure the questions, then, you.ﬁill
supply to us will reflect your concerns and interest.

Also, when did you begin this recruitment process,
what time of the school year?

A I really forgotten, I guess in February, probably,
March maybe.

Q 4Will you submit copies of the announcements, théh,
that you have sent out to various institutions?

A Oh, sure. These I'm sure are in the personnel

office, yes.

MS. HATA: Fine, thank you.

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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1 THE CHAIR: Mrs. Rodriguez?
2 Q. (By Dr. Rodriguez) Mr. Binns, I'm concerned_ about
3 a contradiction that I sensed whenéyéﬁfwere speaking be-
4 fore and I'd like to simply clear it up.
° I sensed that you are very enthusiastic about even
6 the first teacher ~- I mean the first teacher corps
7 program, the CYCLEVI, am I right?
8 A Absolutely.
. 9 Q And that was in 1971-72. I _also understand thaté%:&:~’
) 104 through the '60's, you were very1§3£é§§§Zéf;IEH i;?ihg”
1 Mexican—-American teachers and wererver§ a;x1o;§ to ;éi
12 your affirmative action program going. Yet I don't under-
13 stand how you could be so enthusiastic about Cycle VI
14 program when that was actually getting teacher corps
15 people for Malasia- And not for Salinas.
16 A The first teacher corps project was one which was
17 presented to us and we. engaged it enthusiastically. There
18 were several. One was institutional change. That's a
19 major thrust of the teacher corps. We feel that insti-
20 tutions change must come and if we have the resources of“_;:‘
2 the teacher corps and the University of Callfornla and‘afi’
22 lot of other people o help us we felt that that -
23 important aspect of our -- of our program, to bring about
24 some change.
125
Now, the reason we took that project was because that

iy
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1 was the one that was available. Now, subsequently, and

2 I'm probably thinking of the planning efforts of Dr. Bill

3 Smith, who was, at that time, our director of federal

4 projects who really generated the notion of a bilingual

3 teacher corps project. That -- and that was intended to

6| make this resource available to us.

7 I really don't -- do I help you at all? The notion

8 that the first one was one we had to take, if we wanted to

9 get involved and we did enthu51ast1ca11y again. S B
10 Q What bothers me is you droppeé yoéihafflrmatlve e ;'$%§
11 action program in order to take teacher corps program NN 2??
12

for Malasia.

A. I don't think we did, I think -- I think we -- we

ot

w
Yy ‘

|

14 didn't drop anyting, we addressed our efforts to the
- 15 management of the teacher corps project which was con-
16 siderable.
17 0 For Malasia, though, this is not for Salinas. E
18 A I'm not sure that occurred at that time. I'm not
19 sure —— I'm not sure the timing on when Dr. Searles
20 stopped meeting with the affirmative action task force, I
21 don't -- 1=
22 A (By Mr. Hodges) Ma‘'am, if I may respond, the é;éui %tiz
23 mentation indicates that in September 15, 1971, which I
24 believe is -- corresponds with the first Cycle VI teacher
25

corps project, the governing board on recommendation of the

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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bicultural education. It is one small part of it.

We have had, through the migrant education program,
a person who serves as a resource and a kind of a coordinator
for that aspect of it. We have a -- I think most people
would agree we have a very, very fine English second language
program which existed here for 15, 20 years, it's been here
a long time. So that, that part of it is covered by a
full time supervisor.

Dﬁring the life of the teacher corps, which endgd
as you know, just a year ago, we had .supervision -from the
district level for that two-year period. Since that ended,
our financial condition has not allowed us to have any-
body in that capacity. And as this panel may know, the
district has submitted an application for ESEA Title VII
funds, bilingual and as a part of that, at least in part
of the schools, there would be district coordination.

0 Then the teacher corps program was responsible for
supervising and coordinating the bilingual/bicultural
classes, is that what you're telling me, and therefore you
were monitoring the teacher corps?

I'm just trying to get some kind of hierarchy;setup
and accountability. - -

A During the life of the teacher corps project, it
existed in all of our 'schools and its thrust was bilingualy

bicultural education. Prior to teacher corps our district

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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administration created the affirmative action task force
and established its policies, goals and objectives. So
the aﬁfirmative~action t?sk force, as far as the record,
would indicate, was in operation and established simul-

taneously with the Cycle VI teacher corps project, and

‘apparently, I say apparently becaduse I don't know from

first-hand information, it became the, deactivated in the
interim between the end of the Cycle VI project and the

inception of both phases of VIIA and B.

e

Q I think my point is this, that I don't understané*
the great enthusiasm -- I understand the enthusiasm for the
principle of teacher corps, but not that particular program,
since it was not directed at Salinas and the very over-
whelming and obvious problem of recruitment of teachers here.

THE CHAIR: I'm not sure that we're going to be able
to satisfy your question, so why don't we move on?
Mrs. Hata, you had some guestions?

0 (By Ms. Hata) Right, I'd like to ask some gues-
tions of Mr. ILeKander, since he probably took the time to
get down here and hasn't had a chance to talk to the com-

mittee.

What's your responsibility to the bilingual/bicultural .

program?

A (By Dr. LeKander) Well, as assistant superintendent
-

of instruction I'm in overall charge of monitoring and

BOULEY, SCHLESINGER, PROFITT AND DICURT!
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assessing needs, seeing that the schools are meeting the
needs of all of the students. Our district does have a
philosophy adopted that we intend to provide an educational
program to serve the broad spectrum and it's not narrow

in its focus and that means that we must have lots and lots
of alternatives. We must take advantage of federal funds g
when the kinds of needs are identified. We also have iuzt ™

- -

autonomous sSchools in terms of curriculum and each school,

staff and the resources given to it and develop a’ programf‘

.. --.Bach school‘has a tocal advisory committee com;o;ed
of parents, students, teachers, faculty, the community at
large and that advisory committee and the principal and his
staff are held accountable for this need assessment and
development of program and then the achievement.

Q You speak of a philosphy --

A And I monitor it.

Q You monitor it, okay. .-
written policy for blllngual/blcultural classes An lts'th~a
schools? P '

A No. The district does not have a writ£en policy

for bilingual/bicultural education. A2and I would, you

know, we also don't have a written policy for anything else,

BOULEY, SCHLESINGER, PROFITT AND DICURTI!
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specifically, other than vocational education and I think
that we have because it was regquired as a -- as part of

a -—- for ETA funds. We do have written policy that puts
the district on record as wanting to meet the needs of

all of the students.

0. I see. Does the district office have a coordinator, -

then, for these bilingual/bicultural classes?
A The district doesn't -- our district does not have

any coordinators at all in.anything. .We haye.a few

ik, S F
3N - 53

curriculum associates for a period or two per day in

special areas. I am the sole curriculum resource for the = °

district.
During the life of the teacher corps, we did have a
director of that project who worked under me.
Q Well, if the district doesn't have a coordinator,
how about the schools, is there one department in each

school, then, that coordinates the bilingual/bicultural

programs?
A No, there is not.
Q So we assume, then, that all of these departments or

classes are going their own individual way and you are the

-
T

monitoring agent up here? ' R -

A During the -- well, let me back up a little bit. It
all depends on your definition. English as a second language

falls under the umbrella of, in my opinion, of the bilingual/

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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1 did not have but, oh, maybe a handful of classes taught
2 bilingually. 2And to the credit of teacher corps we now
3 have about.30 classes taught’bilingua;ly%
4 0. Are these classes offered as elective courses and
5 included in departments by subject?
6 A Yes, they are. And at Alisal High School they have L
7 the most and they have the proades? range. L o
8 0 ' How are the teachers for these bilingual/bicultural
. ~.9. :
: -‘*L o U R s Théy,'prlmarllf‘from 1nte¥est,koﬁﬁibusly'bilingﬁafr*“

) ‘ 11 people. on’ the égéff, but nbt ;lwayswﬁziiéan émerlcan,‘

. 12 bilingual people. ™A school that has a bt of bilingual 1 -
13 resources has a better ogportunity to offer a broad spectrum. D
14 o} Who ultimately is responsible for recruiting these

- 15 teachers in these classes?
16 A The principal in the school is held accountable
17 for the program within his school and for the recruitment
18 of people to staff his programs.
19 Q And the principal, then, is actually the person who
20 | makes the final determination as to who will teach,the . 3M§§
21 clas;es? s ) \“_ﬁ& o

) 122§ As’ ~Yés, he is. S = 2

23 0 What is your input in the selection of bilingual/
24 bicultural teachers, do you have any as the monitoring
25 fellow up there?

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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A As I indicated earlier, I work in a staff re-
lationship to the principals, I'm not a line officer, that
doeén't excuse me for not having responsibility delegated
through the superintendent. If you're going to meet all
the needs of all of your students you're going to offer
alternatives and I constantly stress the development of
alternatives, stress the development of federal applications
when they tie into our needs. I work with principals

and superintendent's cabinet, I meet with bilingual planning

<

e

committee in the district, on a.fairlYﬂreéhlar basis.
LG It*sounds as if, then, you have a very important . . | ?
part in not only determining the kind of teachers that

are hired but also the programs that are offered in this
classroom, schools.

A I like to think so.

Q How does the district monitor the schools to insure
compliance with the district policy in these bilingual/
bicultural classes? Perhaps you can just use one example,
Alisal High School, as you know they have a large number
of classes, how do you monitor?

A It's a difficult question, obviously you can look . .z

.

" . R S - T B
to see, we present reports periodically as to the numberiss - ;| W
of classes that are offered, number of students involved.
I, earlier this year, requested that every school provide

me the data as to the kind of bilingual offerings they have

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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1 going, the structure of the program, number of students I.
2 involved and that sort of thing. EBEach class under the
3 terms of the schedule, is to be set up with perfokmance
4 objectives and they're in good shape with the principal
5| and the principals and teachers sit down at the end of
6 the year and determine the extent to which the goals of the
7 classes have been achieved. That would be essentially
8| the process.
9 0 Are you actively involved in on-site review&é?_these R
10| classes? Or you rely on reports coming through the - =% ,;‘jég
11 A I'm out and around, but I just did not have the * B Ei
12} hours it takes to say that I do a very thorough job.
13 Q. Does the district receive any state or federal funds
14| provided for bicultural classes?
15 A Depending upon your definition, if you include
16 English as a second language we do receive approximately,
17 I should have brought --somewhere in the neighborhood be-
18| tween 40 and $50,000.00 a year from migrant education for
19 our English as a second language program.
20 District, on its own part, puts in another 60 to -- <
21 I've.got the figures here, in English as a second language : %i
22 the district puts in about $60,000.00 in personnel, mlgrant gééﬁ%
23 education gives us another 40 or 50, they provide teacher a
24 aides, they provide materials, travel and they provide
25 a, what they call a resource teacher. That's what—migrant
®
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ed. does and we provide all the teachers who are in for
English second language classes and everything else.
You want to know about federal funds?

Q Right.

A During the life of the teacher corps, we had -- we
had the resources of teacher corps addressed to the
training of the interns and to the implementation of bi-
lingual/bicultural eduction, so during that period we had

significant resources from the federal.

- e .

Since teacher corps was over a 'year ago; we havej =% -. |-

as you know, I initiated an application for ESEA ritle vII *-”

in the amount of $297,000.00 per year to support the
program development, sta%f development. The district .
itself, without federal funds, and at Mike's request I
tried to verify, or Tom verified this for me, spends for
bilingual classes, $90,570.00, that is salary costs right
now and we would anticipate that that would be approxi-
mately the amount next year unless we get involved in a

larger program.

And that's straight out of the district money, plus

Il G

I give, lent supplies, travel, which might add ugtfo T

A

»

.
P f

Y,

-

another $10,000.00 or so. So we're putéiﬁgébﬁi;ﬁpsegtiﬂ

$90,000.00, district funds.
I'm told that it's one of the most significant

and expansive bilingual projects in district funding around.
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) 1 ‘We do not have any federal funds right now speci- .
2 fically for bilingual exclusive of ESL.
3 o Will these funds be used-for new positions or are
4 these district funds you're talking about for salaries,’
5 you gave me a large figure, is this just for existing per-
6 sonnel,.diverting them into bilingual/bicultural?//
7 A I'm going to pass on that.
8 % (By Mr. Hodges) I'll try to clarify the part of the
. s 9| answer ugpn'the response. -l . ]
s 10 When it became knoﬁnf“and'£his;is,”I'mdspéaking‘?5
11| from my observations as a principal now,. becausg‘when lf
12 became known unfortunatély, in some years that the Cycle
13| VvII teacher corps project would not be continued, the
14| district administration'governing board authorized each
i 15| school district, including the junior high schools, ani!
16 | additional one-half time teaching position to be funded with
17 | district funds to carry on -- well, to carry on bilingual/
18| bicultural education to some degree, which of course would,
19| might have evaporated had we not other resources applied to .
20 | that project when the teacher corps project terminated
21 At Alisal High School, because of the high den51ty
22 of mlnorlty students, I believe as of 1974, Octobefti;§t~
23 '74, whén the Mexican-American population was calculated N
24} at 40.9%, at Alisal High School, the board authorized up to
25 | two positions for the express purpose of bilingual/bicultural b
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education. These were, these total numbers of positions,
district-wide, were then not calculated as a part of a
regular staff, but were above and beyond, and it allowed
each school, I believe, I'd have to check the record,
it allowed each school the opportunity to hire at least
additional half-time person and I believe at Alisal High
School, allowed them to hire two additional people.

Q. Did :these additional people come from the teacher

corps program? . o=

A I don't believe -- I'd hawe to check the reboréjb:
let's see if I've got it? ) =

0. Well, perhaps as -- have youugotcthe.figures?

A I only have the figures for employment at Alisal
High School this year. There are, on this list, no
teacher corps interns, however there are one, two, three,

four additional Spanish surnamed teachers who were employed

at Alisal High School.

Q Perhaps if you'd provide that information to our
staff then —-
9 Pardon.
Q Perhaps you can provide information to our staff?
A Oh, ves, ves. - * J;E“?hf‘j;
0 Fine.

Were any funds left over from the Cycle VII teacher

corps program? And were these used to support, if there

PR
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1 were funds left over, were these used to support bilingual/
2| bicultural programs? ~
3 A {By Dr. LeKander) Yes, there were funds left over. |
4 Cycle VII had two budgets, three budgets, really, the
5 university had a budget, the school district had a budget,
6 a federal budget and then there was the district puwdgetidin
7 addition. The federal funds were either expended or re- - _
8 turned to Washington. The school district funds, any

, 9| funds that accrued to the district that were left over

- 10

111 year.
12 support of bilingual/bicultural programs. =
13 It's my memory that was approximately $5,000.00,
14 and that was divided among the schools thatiwere offering

- 15 bilingual programs and that's four out of our five
16 regular schools were and we kept a small amount at the
17 district level for planning this current Title VII
18 project we've just submitted. -
19 0 In this kind of procedure, is this authorized by g
20 | the federal agency? - . i
21 A It was district funds, not federal.%ynds, - 03 A
22 Q What is you£ evaluation ofvfhefbiiggéaai’iEZultggg
23 classes offered by the Title -- by the Cycle VII teacher
24 corps program?
25 A Well, I think we were grasping. We lacked the sound -~
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philosophy and I shouldn't say sound philosophy, but a
common mean and a common understanding of bilingual/
bicultural education. On an active level, I think that
they were effective, you know, they were needed, but we
had great jnéxperience., In many cases we had team leaders
who didn't have a great deal of experience in that area
themselves, so we were stumbling, it was a period of growth.
We're better off this year because of having had that

experience than we were during the life of the teacher . .
corps, in my opinion, we know what we're doing to a mﬁéh’ -
greater extent. ) R

Q What impact did the Cycle VII teacher corps program
have on the bilingual/bicultural classes in the school?

A What impact? What impact did Cycle VII have on the
bilingual/bicultural?

0 Yes.

A Well, I think the figures speak for themselves. Prior
to Cycle VII, our district had a good ESL program, good,
strong ESL program, and we had a handful of bilingual

classes and frankly, they were transitional sorts of, you

know, just existence sorts of things. At the completion of

Cycle VII, our district now has approximately 30 biliﬁgual Tli,

classes, this is one year out of teacher corps. We now
have 30 classes. I would attribute that growth solely and

entirely to the emphasis of Cycle VII.
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ot
o

We now have more youngsters involved in bilingual
education today than we did while teacher corps was given.
0 And you anticipate to continue these 30 classes in
the future? -
A They are elective programs and if the youngsers
sign up for them they will continue. You know, funding
and things like that are taken into consideration, buf I

don't know, as superintendent elect, I certainly am not

it
¥

t

!
"o
L
[)

i

3]
b
)

recommending they be discontinued. . -

[} Will you publicize the existence of thesé%eiééiibé”F
bilingual/bicultural programs so the students will be a7
aware of the --

A Have you seen the Alisal student manual for '75-762?
I'll get you a copy.

¢  All right.

A There are, I -- they do a good job, I believe, in
publicizing it in both Spanish and English, every bilingual
class that's offered.. It's pretty impressive, I went
through it and just about every department had offerings,

all contained within the student manual. x

Q Did you assist in the writing of the teacher corps

-~
=

program, Dr. LeKander?
A Pardon.
0 Did. you assist in the writing of the teacher corps

program proposal?

®

3 ‘f.“’?“si?-"‘ PRI 5 Z

BOULEY, SCHLESINGER, PROFITT AND DICURTI
OFFICIAL COURT REPORTERS



73

W 00 N OO O W N =

[ e S T S Y S S v T N S N o
RgBOtDm\IO\UI-PWNHO

23
24

25

A. I wrote the initial needs assessment for it, when
we were involved in the initial Cycle VI, which was, in
effect, written for us. They came to us and they said
if you'd like to get involved in teacher corps, here's the
package, we're training teachers for Malasia, 40 interns
in the areas of math and science, that was handed to us
and we didn't really have a great deal of input.

When that was done, we were offered a continuation
of that Peace Corps sort of,ghipg£~we_§q;d no,_our cgggynity_
said no, we need people,'we”need;ﬁb’train people“WHO';féﬁff;"
going to live and work in‘Salinag. It just makes.éensé‘ :
to train people that are going to work in your schools.

What you need, your needs, bilingual/bicultural,
your need is affirmative action, therefore the design for
Cycle VII, you know, was an obvious one. That it would
be bilingual/bicultural emphasis and the training of
teachers who would work in Salinas, that was the purpose
and the emphasis of it, and the initial documents were
written by me.

Q What kind of support did you get from the certifi-

cated employees groups?

-

I v

A When Cycle VII was initially proposed? I’Eeallyfﬂxﬁgi;f

don't know. There were -- the planning process was
exhaustive, we took several months to plan it, developed

a document that if you waded through it, you, you know,
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{ 1 by pounds a huge thing, it was overly ambitious probably,
2 but it was designed to keep in mind a four-year project.
3 Not a two—fear project, but a four-year project. There
4 was, I kind of lost track of the question. —
5 0 Well, let's go on to another one then. Was the
6 position for grant signoff by certificated employees a
7| aistrict requirement? ~ N
8 A Grant signoff the first year, when we first got
o S involved in teacher corps, 1t wasibur understandlng thatzley‘k
o 10| it required the authorization of Zﬁe:boa;aéggiééastees to
11 submit the grant and you had to have’ a coopéfatlng uég—vmﬁ d )
12 versity, in that case it was the University of California,
13 Santa Cruz.
14 Now, that was the biggest stumbling block because
- 15 the University of California, Santa Cruz, university
16 proper, because of their lack of a graduate program,
17 couldn't get involved so it had to be with their extension
18 division and that, you know, in the eyes of some wasn't
J 19 proper, but it was allowed in Washington.
20 So there was no signoff by the certificated employees
21 council the first year, there was no vote, nothing llke‘
22 - np ar TETTR v 'g;j"y‘—l_\
‘ that. - e~ B e
23 When we went in for renewal they added and teacher
24 corps goes 1in two-year cases, Cycle VII was a two-year thing
25 and then, when we went in for a Cycle VIII or IX, IX, they -
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call it Cycle IX anyway, we wrote a preliminary draft and
it was at that point tﬁat we got the word from teacher
corps in Washington that, they would not éccept a proposal
coming from any district unless there were full under-
standing and a writeoff of the certificated employees
council or, you know, they wouldn't say CEC because that's
only in Califormnia, but of a group that speaks for the
faculty.

So, therefore, we sought .faculty input, and as .

Mr. Binns has alluded, probably did & poor job in fully~ <%~

informing them at that point, but they —- we did ask fo;¥ -
an endorsement:from our certificated employees council,
we failed to get that endorsement.

Q- Do you feel that endorsement did not come because
you did not fully inform the faculty of the program?

A Yes. I do feel that's a part of it.

0 I have two other questions, Mr. Chairman, two
qguicky questions.

Mr. LeKander, you're in charge of instruction and

curriculum, do you then monitor the course content of the

o

bilingual/bicultural programs? What do you have in your

s

office files; course outlines, resumes, that type of thing? -

A Yes. We maintain, we have district policy that the
assistant superintendent of instruction has complete file of

every course that's offered in the district.

»
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1 0 But you have no real on-site idea of what goes on
i 2 in the classroom as opposed to What's written down in
3| paper that supposedly goes on?- '™ _ + - *
4 A No, no. The principal and his staff are charged
5| with the supervision.
6 0 Now that you're superintendent elect, I'd like to
7 know what kinds of plans you have to include women and ‘
8 minority in these administrative positions that Mr. Binns o
. ) 9 has called acting admln{sErat%v§ pos}gipgsior)actlngtmw?1_ﬁ::. £
g 10 | aecting --acting people? ibz‘;o; ﬁgVé? :
& 1| proposaler T o 7r R INELE P
12 | A I support-affirmative action, I support our d - | R
13 trict's policy in that regard. We are right now today's
14| the closing date for three different jobs in our district,
] 15| principal at Alisal High School, a replacement for me and
16 the director of personnel. I have more than 200 appli-
17 | cations for those three jobs. And I guess we've done a
18‘ good job, personnel office is to be commended, we have B
19 many, many minority candidates.
20 0 You don't have your own personal timetable but you .
21| are going along, if I understand, with the district's
122} affirmative action policy and timetables?. 5 .. - P
23 A I haven't -- I haven't really -- I guess yes, yes,
24| 1 am.
25 MS. HATA: Thank you. - 2

BOULEY, SCHLESINGER. PROFITT AND DICURTI
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THE CHAIR: I have a question.

Q. (By the Chair) Mr. LeKander, you mentioned that
when you wrote the teacher corps phase, I guess phase --
Cycle VII, ‘Phase .IA-and B, or whatever, that in writing
that you took into consideration the things that you were
going to need for the teachers and these type of items.

I can't remember you listed off several things that you

said you took into consideration when you wrote the

W 00 N O W

program?

j—t
o

A Well, when I wrote the needs assessment for it.’

ot
b

The preliminary concept paper I guess is what we called it. | ==

=t
N

I had been in the district at that point about five years,

and it was obvious to me that we were meeting some needs

J—t
w

14 and failing to meet others. Okay? And you take a look

- 15 at where your dropoff rate ié and what students aren't
16 doing well and it was very obvious to me.
17 And gathering that together and you start looking,
18 for resources to address that problem, and we had an entree
19} with the teacher corps because of having worked with them
20| in the Cycle VI. Analyzing that need, I wrote a concept
21 paper to address itself directly to that need and I éould
22 say that the purposes were to, you know, to?bring’afhgié’ﬂ
23| to the dropout rate of Chicano students, Mexican-American
24 students, that was a very high purpose.
25

Second was to provide, and the means to do that was

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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to provide an education which addressed his language,

his language more directly. Effentively’ to make him

feel more worthwhile and these sorts of things, then, I'm
not an expert at, but in layman's point of view they
seemed right.

And the last point was to provide us with a pool
of trained teachers whom we'd have with us for a year
that we could draw upon to hire.

0 In drawing the criteria for selecting the teacher

corps program, did you take into consideration the'néedsf

that your district was going to have? ,As‘far as teachers ..

were concerned?

a. Well, we were somewhat constrained by, as I :ecali,
by teacher corps, Washington. It, for example, we were
not allowed to employ, for interns' positions, all
Mexican-Americans, they were all to be bilingual because
it was a bilingual project and we sought to have some
balance in that, and I think we wound up with, I don't know,
75, 80% Mexican-Americans and the rest were from other
groups but they were all bilingual.

Q No, my question is, did you, when you came up with
the criteria to select the teacher corps .applicants, did.. .
you take into consideration the needs of the district
that the district was going to have in teacher, you know,

in teacher replacement let's say, or hiring?

AP

%
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A Absolutely we did. But that's where we ran into
a problem. Both years, in phase A and phase B, we sought
to éet people in the areas that we knew we were going to
have openings, and just at that time the teacher shortage
was dissolving and we were getting this big, you know, we
knew we would have a tough time employing people because
we weren't getting a great deal of turnover and we knew
we wouldn't have many openings in the area of social

sciences.and we sought .to -get people broadly across the --

i

5 G T e ¥

gamut of what is offered in thé schools., + S

P -
B | -
GiEs

We had to settle, in many, many§g§§es, for people
who might have a minor in something else, but whose major
was in social science or in Mexican-American studies or some-
thing else. We got far too many social science majors.
Good people, mind you, but we knew that we would have
difficulty placing them. But the intent was to get a broad
selection, we could not find nor could teacher corps,
through their recruitment mechanisms, find people in all
of the areas and we still have trouble to this day

getting a good,tcross .the.board selection.

Y-
Fe ™

Q One of the, I can't remember whether it's data .

%

- N M ~

e $ Bl

that was supplied by your office or whether “it was data th é5 ,

Mr. Jaramillo gave us this morning, wherein excess of the --
not in excess, but of certain positions you had available,

say five, in a certain area, I'm trying to find it. It may

YA - -
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have been given this morning, that even though you had
teacher corps applicants who met the requirements and the
needs, only, you know, that even though all these appli-
cants met the requirements, that you were -- that you
cited as necessary, that in having six openings you hired
two teacher corps applicants where.you could have actually
hired five and still satisfied the needs that you were
looking for in your teachers. Can you give me any reason

on that?

- -

e

Since the teacher corps program was~1n _fact de51gned»

to provide you with teachers. . - . _— jjéh‘:&
A Well, I wasn't directly involved with trying to

fill specific openings. But I was enough on the -- on the

fringe of it to know that every effort was made to employ

interns.

If you'll read the evaluations, our principals made
statements in the final evaluation of teacher corps that
particular during the second year, that I want to hire
them all, they're -- they're fabulous teachers, you know,
they're really a good bunch, I'd like to hire every last
one of them. I believe it is far oversimplifying it,

.

oversimplifying the problem to take a list of open;ngs gndAna

s —— - .
S, ;,--.)..‘ % R NI

- { o pos K +
v, A

R Fome 2008 a2

then take a list of available interns and say why didn't
you hire these? There is an answer in each and every

case, and I don't know what those answers were, but I do

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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have faith in the people and the integrity of the people
that they meant what they said, they were attempting to
work interns in in every single available space.

Q. Let me ask either or any of you, what do you view
as one of the -~ or do you view the fact that the Salinas
School District makeup -of students has changed drastically
as a major change in what it was ten years ago? Is this
a common --

A (By-Mr. Binns) Mr. Chairman, in the last ten- :.
years the most dramatic, profound changes have tékeﬁ plaée
in the American high school &id that ever took place,
probably the most significant period of time in the last
ten years, yes.

Q Recognizing that this change may be significant
throughout, the fact, the makeup of the school has gone
from a predominantly Anglo school to a school district
now that is over 50% minority, a greater percentage, or
the makeup of the population, not of the school district,
of the population around the area where your school dis-
trict has sharply increased in its minority makeup?

y: Not challenging your statistics but I don't think
they're accurate.

0 All right, say that minority makeup of the school
district has increased overwhelmingly over the last ten

years.
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1 AA Our statistician-indicates that, yes, we have a
2 research man.
3 Q Is that -- do you look at that as a major ch;nge,‘then.
4 in what the school district'was and eférything else? As
5 to what it is now?
6 A Yes.
7 o Recognizing that, and recognzing that your affirma-
8 tive action plan calls for an increase of,-I guess it's --
9 from information that you've given us_ that 1n 1980 you

g - T 10| would have 24% —— 24.9% —— let me_quote

11 you the exact figures. ) ) ;
12 According to your affirmative action plan, in 1980
13 you would have 25%, if you hire according to that plan,
14 25% of your teachers; certified teachers, would be Mexican-
15 American. Recognizing the changes taking place where in
16 1971; the makeup of your district was 24.9% Mexican—-American
17 students, do you feel that you are going to have to, in
18 any way, renovate that affirmative action plan to include
19 a greater percentage of Mexican-American teachers since
20 | the district is growing in leaps and bounds in that
21 | direction by students? - . ‘tfﬁ:iii
22 A (By Mr. Hodges) If I may respond;téo,my knowledg;»h
23 | the research assistant this year, for the first time,
24 | produced, to my knowledge, produced the population prb—
25 jection studies to which you refer that indicate that the

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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minority population within the entire district is growing
at a rate somewhat faster than the 'other category. And
it would be my intention in this role to recalculate the
affirmative action timetables to take into account that
statistical factor, which, frankly, was not really
available or known to us as a piece of hard data up until
this year.

That certainly would have a bearing, I think, on the
-- on the percentage goals as theyynochgad for 1980 may .
have to be somewhat significantly“alterea,ﬁyou know, for |
certain groups, either upwards or downwards. If I read the
intent of your question.

0 (By Ms. Bernstein) When the -- the CEC, it came the
time to evaluate the program, you needed their approval,
did they ever come to you and ask for any specific in-
formation?

A (By Dr. LeKander) The teacher corps was governed
through an advisory committee composed of representatives
from all of the schools, parent representatives, adminis-
trators, Dr. John Searles and myself met with that group
for two years once or twice a month, we represented the
school distfict and then, in addition, there was a,:-’iifw;
certificated employees council member who served on the

steering committee. As well as some students from all

of the schools. So they were informed, through the steering

;
- i
PPkl
e
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committee that an application was being .generated and that
sort of thiné.

There wefe presentations iﬁ-éadition given to the
certificated employees council, the entire employees
council, concerning the meaning of the project. When I
said that we failed to communicate, I'm sincere in that.

I don't think we communicated broadly to the staff the
positive aspects, the things that were affective only,

that were good about our first two’years experience with~,

L R . Z - ——
- 2 T 0

teacher corps.. ’ - PN

And I think, speaking for‘téachérs, I think they
tended not to know that and when they had an opportunity
to vote they only voted by the isolated incident.

Another thought occurs in my mind, frankly, that it
just might have been unrealistic to expect that you can
get an entire faculty fully aware enough to even vote on
an issue like that.

Q Well, for instance, were the teachers involved in
the teacher corps program given an opportuntiy to go in
front of the certificated employees council?

-

A Oh, yes, yes, the entire steering committee in fact

o,

met, some 20 people met with the certificated employeegwiﬁft
council and made a presentation.
Q Well, was there opportunity, then, to go over it

with individual faculties?

&
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A I think that some of those activities happened, I
know that in some schools that happened. It was not a
planned strategy.

0 So your office did not have a planned strategy, then,
to present the positive aspects of the program?

A, No, no, I -- in retrospect, I do think that that
was the -- one of the reasons that we didn't fully gain
support. .

0 What about statistics, were they presented to the

CEC in terms of dropout rate? -+ - e

A Well, you See, the problem with statistics, we didn't

have any. When you're only half-way through a porject
that is to start with ninth graders and you see to work
its way up and pick up a new grade level each year, you
can hardly demonstrate that you've lowered or eliminated
the dropout rate when you've only gone half-way through it.

Q What about the attendance rate?

A Attendance records? We didn't -- we did not have
hard data to indicate that attendance had improved. We
had feeling data on the part of the teachers, teacher

corps people, that there had been gains in that area.

e

0 But attendance is kept on every student -- . . 5.
A Yes.
o2 -- so the data is available in the student's

cumulative report card?
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A We did not collect that. I don't know {Hhag it would
have shown. I think that our attendance of many students
who were chronic absentees prior, improved during teacher
corps, we didn't have that hard data at that time.

Q. Now, but then, so the CEC didn't have that infor-
mation either?

A No, they did not. Not to my knowledge anyway.

0 (By Ms. Santa Ana) I'd like to ask some questions

specifically of Mr. Hodges.

...... -~ L

N S« .
director of personnel for the district? . --l. .o < -

% “Ivan -

Y
.
o0
"

a. (By Mr. Hodges) I believe aé I -- I believe th;
committee has a written statement they prepared and which
the staff has distributed to the committee. To the best
of my recollection, I was notified of the appointment of
the job late in the spring and I believe I reported to the
personnel office to take over prior to July lst, I was
still principal of Washington Junior High School, but I
came on the job approximately June 15th.

Q And your prior position with the district was

principal?

R Sg Y

. A Principal of Washington Junior High School, before,
that, principal of our continuation program at Toro High
P LA

Scnhool and director of miner education.

Q Your previous position was that filledZon:anracting
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basis?
A Yes. The principals position?
Q Yes~
A Yes, Ma'am.
Q And what responsibility do you have for the

affirmative action plan in the district?

A I was charged immediately upon my taking the
responsibility with reactivating the affirmative action
task force, requesting of the board that they take
formal action to do that and also that they take formal
action to stipulate the membership and approve the member- -
ship in that task force.

I was in that responsibility inherently charged with
pursuing the affirmative action plan as it had been pre-
viously constructed by my predecessor in 1971-72.

Q Can you describe your monitoring activities with
regards to the affirmative action plan?

A I can describe to you my involvement in employment
from June 15th until the present time, which could be
interpreted as monitoring from the perspective that I pro-
fessionally ai@ngh:r personally felt that I waé charged with
the responsibility to obtain as many'biiiﬁéual'téachers in
the limited positions that were still available when I
took over the job. I believe there were approximately 11

to 15 positions in the district that had not yet been filled.
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I involved myself in personal recruiting activities as well
as normal recruiting processes to 45 colleges and state
college, university and state college placement ser;ices.

I worked directly with principals to the point where
final decisions were being made about employees. I believe
the record states that you have received that between the
time I took this position to date, there have been 45

certificated employees hired by the district, not all of

those are full year employees, there are some onefyear

-~ 0
’:" ﬁ..._ ..\-»s .:.-’-'

year established our percentage district-wide of new
employees at 31.11% Spanish surnamed and I do not know how
that compares with affirmative action employment in the
past years.
But that's. —- those were the results of what I

assumed and believe is my responsibility.

143 It appears as though you have two functions, as a
personnel director and as a person tharged with affirmative

action plans. Do you see any conflict in the roles that -

e

you play, those two?

A Well, I've thought about that from-a phllosophlcal
and educational point of view with -- on a personal basis
I see no conflict.

I happen to be personally committed to the ideal

- f At s -t P
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which is to achieve parity with employment of our teachers
with distribution of students in the schools. I have not
run into any organizational and management conflicts.

o But in a very real sense, though, you are moni-
toring your own operations, are you not?

A Uh-huh.

o Does the affirmative action plan include goals
and timetables for certificated, classified and adminis-
trative positions?

A For certificated and classified, not for adminis-
trative positions, however.

0. And are copies of the affirmative action plan
given to all district and school administrators in-
cluding department chairmen?

) I do khow that the copies were distributed, the
origianl copies and I'm speaking as a principal sitting
in the superintendent's cabinet, I do--know:that .the "original
copies of the plan were distributed to principals.

I can not -- I could not and can not testify that
they were distributed beyond that administrative level.

0 Are the copies of the plan distributed to com-
munity organizations? - S

A The copies of the plan in August 15, 1974, were
distributed to all members of the affirmative action task

force which comprised approximately 22 community organizations

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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different in-service training activities from what existed,

90
1 Q. Was that plan printed in Spandsh? ] l.
2 A No.
3 Q And has there been any in-service training of school
4 personnel in the district's affirmative action plan?
5 A Not specifically -- well, in-service training to
6 the degree -- well, let me back up a moment.
7 I would -- I have not instituted at this time, any
8
9

and as a principal, I believe what existed was an intense
effort on the part of the superintendent and the -then- -
superintendent for personnel and instruction, to influence
and inform the principals and other cabinet members as
project administrative personnel of the affirmative action
plan, its:importance and its need.

Now, if there were in-service activities beyond that,
they might have been included in 3.3 activities that
were carried on this year, but I can not speak to any
more formal in-service training activities than what I
received as a principal at the direction of the district

administration at that time.

Q Do you plan to initiate any in-service training ,k
for staff in the future? . . z s'arﬂ_:Ei‘ﬁ )

A Yes.

Q How are certificated positions in the district
fillea@z
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A There are a variety of alternate processes, the

typical process would be the advertisement of these

positions to our college and placement - college placement .

services throughout California, the receipt of applica-
tions, upon notification by the building principals’'ef
their needs in the master schedule f or particular majors
and minors fields of preparation. Those applications,
current applications and in many cases former applications,

run a thorough -- a search is made by the principal and

< -

his staff would be delivered to the principals who would
screen the applications, notifygthg personnel office of
their selected candidates for interview and either have
the personnel office set up interviews between the
personnel office and the schools, or the schools would,
on a voluntary basis, say that these candidates meet with
your approval, we would like to interview themr

The interview process typically took place at the
local school level, with the department -- the policy
required and when a department chairman was available
he or his representative, usually a member of the adminis-
trative staff, and in many occasions in specialized pro-
grams where there are in existence advisory committeesgsﬁéh
as the agricultural programs of the district, parental
input would be sought in the selection of teachers.

Once a designation was made, that candidate was re-
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ferred back to the personnel office, we would be involved
in the final checking of references, the -- that were
reported to us in professional placement papers and if
we were satisfied that the employee was qualified and a
high recommendation, we would offer the contract.

I would say that that was the usual process and
in some cases, the principal of a school would assume even ' »

greater responsibility, that he himself, with prior noti-

- e

o o]

-‘_,.-
P a2

m-.: - -'.: El 2

where he may have had profe551onal contacts and knew of ed’
source of competent teaching personnel.

Q What role do you personally play in the selection

of certified personnel?
A I would categorize the role as an administrative
screening role and a -- a'monitoring role in the sense
that once a decision had been made by the principal, I
would monitor that decision to the extent that the candi-
date's references were adequate.

Q Have certificated personnel beenlhlredfby"schaol

administrators over your objection?

= < .
A - NO - b8 Sada ':'2} .
Q And if no, do you feel school administrators are

reluctant to comply with district policies and recommenda-

tions on affirmative action?

BOULEY, SCHLESINGER, PROFITT AND DICURT}
OFFICIAL COURT REPORTERS



93

(o] (0] ~ (o)) (8] o w N =

— . - = =t =t
N bW N = o

16
17
18
19
20

21 |

22
23
24
25

" I apologize but I do think a broader aspect is -—is - -

A I don't feel that they're reluctant, no.

0. What recommendations would you make to strengthen
the district's efforts to comply with ifs affirmative
action plan?

A I think the suggestion that in-service training
activites at the departmental level are well taken and
that would be one measure that I think the district
should implement.. I do think that from a broader stand-

point, and this sounds like a sidestepping your question,

number one, to seek funding to establish in the tricounty
area a program such as is in effect in Santa Clara County,
where affirmative action staff is provided at the

county level, to exclusively, this would be an intent

that I would subscribe to, to exclusively solicit, recruit
and list and categorize affirmative action minority candi-
dates, those names and qualifications could then be
centralized and be made available to not only our high
school district, but all high school districts in the three
counties.

I was approached on that basis by representatives
from Carillo College and I believe the county office of
education has been reapproached and I don't know if there
are funds still available to establish such..a program.

One of the other things that has to be done is a closer
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coordination between college and university training
institutions, and the credentialing requirements and

needs of the high school districts in California. éhere
seems to be a tremendous gap of understanding as to what
high school certification requirements demand and what
college programs seéem to be supported. by colleges and
universities. There seems to be a discrepancy between thg

two operations.

Q How would you respond to the recommendation that.:

23 a

affirmative action monitoring aétivitiés-‘-‘thaif‘ fo’ﬁ do be

separated from the personnel office? L € el
A Well, this reverts back to your question about a

conflict in role. I would like to amend that by saying

that I personally don't feel that there's a conflict.

Hawever, if it -- if it appears that there is a conflict

in a community, it might be feasible to éntertain the

idea that an affirmative action role be established to, you

know, to take on that responsibility exclusively.

If it is perceived in the community that regarding

there could be a conflict, I guess, in role, for one per-
son who was responsible for total hiring as well as

affirmative action.

BOULEY, SCHLESINGER. PROFITT AND DICURTI
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I don't personally feel that, but if that were
perceived that way, perhaps affirmative action efforts
centered in another office or with another person, might
be .a way to make sure that, you know, there's a straight
and single direction toward that goal.

0} Can you tell us how many permanent and temporary
positions were filled this year?

)% Forty—-£five.

Q Forty-five permanent or together?

A All together. 45 probationary.

Q How many --

A Pardon? Well, there were 13 temporariés, so what
the difference is is what --

Q And when did the district know about the temporary
openings? |

A I believe the committee staff has the data, I have
it here somewhere, but generally speaking, we have a
process which requires persons requesting sabbatical
leaves to declare their intent at two different times of
the year, early in the fall‘and early in the spring. So
there were certain requests that were received then and
acted upon at two different times of the.year.. -

Other leaves of absence that were requested, I hate
to use the expression dribbled in but they kind of dribbled

in because people didn't make up their minds as to whether

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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they wished leawves of absence or not, so -- so the knowing
of when all of the 13 positions were available, that
data was not confined to a single day or a single week. So
our need for temporary teachers, you know, was established
almost on a month by month knowledge of the requests for
leaves that were approved.
MR. ISHIKAWA: Mr. Chairman, for the record, staff

did receive this information from the personnel office
and the, according to the dates that the board approved
the temporary leaves, positions, werenin April and Méy
of '74.

0. (By Ms. Santa Ana) Mr. Hodges, can you brifly re-
fresh my memory on the number of teacher corps interns
who applied for teaching positions?
' A My staff has indicated that =-- that in '74-75, there

were 22+ applications on file.

Q And how many were hired?

)3 I believe six or seven.

Q And how many of those interns hired were temporary
appointments?

A I believe —- I don't know if I have that data or if

I provided the staff. I think of all of the -- all of
the 13 people on temporary contracts -- I'm sorry, all of .
the Spanish surnamed teachers that were hired which I be-

lieve was about 14, six are temporary. I don't know if
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we've got it broken down as to teacher corps versus other
Spanish surnémed teachers, but of the 14 Spanish surnamed
.teachers six are temporary.

Q And when were the contracts with the teacher corps
interns offered?

A At various times, I believe when I came on the job
there had -- some teacher corps interns had been contracted
prior and some were contracted after. I have -- a list,

I believe that the majority of the -- let's see, six,
‘according to my update of '74-75, school year hires, there
were six teacher corps teachers employed of the 22?r And

I believe they were all employed prior to June 15th.

0. Last question, how many teachers were hired after
August 1, 19742 -
\
A I have that data, if you'll give me a moment.

MS. HATA: Mr. Chairman, perhaps while Mr. Hodges
is iooking up this information, perhaps he can also tell
us when recruitment for these positions began, what time
of the school year?

A Okay, I have the answer to her question too. Okay.

-~

32 teachers-were employed since August 1, 1974.

THE CHAIR: Now, the question, I believe, was when -7

did the recruitment for these positions begin?

A I don't know the exact beginning date, that could

be prowvided.

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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0. (By Ms. Hata) Mr. Binns suggested that recruitment
normally starts in February, I was wondering if this is
when the recruitment began ﬁor these positions?

A I think the record wouid be able to establish that.
I have provided the committee with recruitment notifications’
that were mailed on May 24, 1975, and July 29 -- '74, and
July 29, '74. I would suspect that there were other noti-
fications, advertisements, recruitment documents mailed

prior to May 24, '74, but we would have to search the

™ .
- o= = e g o w33
T R 5

récord to give. the committee'fﬁaﬁvaééa. .

Q (By Dr. Share) Maybe I'm misinterpreting some-% - . i,““
thing, if I am, I would like to have your correction of it

for me.

It seems to me at the moment that you were recruiting
teacher corps interns, which apparently you identified
by the kind of mail and everything that they had, that you
didn't have any -- '
A Pardon.
Q I'm wondering in terms of implication here, were

you recruiting possibly a number of teacher corps interns

perhaps that you were not prepared to employ? C ey
M " - N X . “. { :‘_." % ; *g:;»«. ,’é“‘?‘;‘ .

A I'm not reading your question, I' can't® ==""&~ "F% 3
Q What you said earlier, the implication was that you

had@ a number of teachers who had social science background,

bilingual background and could not fit into some of the
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openings that you, at the district level, that you were
going to have or were having, yet these people were
denied:< So the understanding, as I understand it, at
least 50% of them would be hired. So I'm wondering about
the implication of that.
A I can speak to that not in my present capacity,
my knowledge of that as a member of the cabinet was that
the district had committed in the project, which we're
unable to find the language but I was.informed that in the
project the district had committed to hiring as many as
50% of each intern cycle. Whatever that number would be.
- .. Sometime, I believe betweeﬁ late February and mid
March of '74, the cabinet supported the recommendation
of the then-personnel man that we offer contracts to, I
believe five, five or six interns on an open ended basis
that, you know, we are going to employ you, we don't know
where we're going to put you but we will find teaching
assignments for you in your majors and minors.
That —-- that commitment was mentioned and that
number was employed at that time.
0 Lé£ me follow up with another question. You just
mentioned a few moments ago, that 31.11% of your district-
today are Spanish surnamed.

A No, sir, that, I meant that to refer only to the

percentage of Mexican-American or Spanish surnamed teachers

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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that have been employed this year out of the total number
that were employed this year. )

Q I see. Then can you also tell me, then, staying
with this 31% that have employed this year, how many of
them are classified, certificated and administrative
positions?

A They are all certificated teachers. I'm sorry,

that probably would include Mr. Kimball's position, who is

an assistant principal's. And there is one counselorathat

‘\'k:_ r~~"* n»'..

was newly hired in an ESEA TitIe I program so I belleve‘“

it's teachers, cone, wice principal,cone counselor. - - N c

THE CHAIR: Okay, one last question. We're going
to have two last questions, I guess.
Mrs. Santa Ana?

0 (By Ms. Santa Ana) Mr. Hodges, can we go back to
your affirmative action task force? How many people
served or sit on task force?

A I believe there are 22, that's plus or minus, I

didn't count them, but I believe —--

Q Are they all active members?

A No, they are not all active.

Q How many are active members, then? &

A On some occasions, maybe six.

Q Can you tell me what happens to the recommendations

that are made by the affirmative action task force?

o
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A Yes. They are -- two of those recommendations
have been carried to the superintendent's cabinet, by
myself, one was rejected and one was endorsed, one
recommendation was carried by myself to the certificated
employee council, which I believe was acted upon favorably.
Q So,:are.:you firm in your statements that most of the
recommendations adopted by the task force are adopted

finally by the CEC, is that a correct inference?

A Two out of three, I guess. Yes. If I cou;d ex= et )

pand on that one moment, I know the committee has a time *
schedule.

I have brought to the task force what I consider
to be one or two major kinids of things, which I feel will
enhance affirmative action employment in the Salinas Union
High School District. Number one, we have established
an administrator selection policy with the task force
participation and endorsement, which requires mbnérity.. -
representation on screening committees for administrators.

We have recently brought to the cabinet a recommenda-
tion that that process be extended to teacher selection.

When and where possible. We've also brought to the task

-

force a proposal for early retirement ‘and part time < & i

employment which we are making available to all certificated
employees in the district. The initial thrust of those

programs is to provide viable alternatives to our employees

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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who %Ak to reduce their work or retire. As the report

I submitted indicated, it has a coincidental effect of in-
creasing attrition and teacher position availability

at a time when we are not experiencing great growth.

So these are some of the kinds of corollary things
that are part of, however not directly related to actual
offering contracts to people but it's going to create an
environment where that becomes more possible.

THE CHAIR: Mrs. Rodriguez? Then Mr. Tirado, then

~
et . - T
—— -

we're going to have to move. 2T . - = ey

0 (By Dr. Rodriguez) The gquestion I have is about,'%
to clarify some statistics again. Of the 45 people th;t
were hired, how many of those were permanent positions?

A All but 13.

Q That's 32 then?

A Yes.

0. Thirty-two. And of those 32 permanent positions,
how many were Spanish surnamed? Of those 32 permanent?

A Well, of the 32, I don't know, we'd have to extrapo-

late that, maybe the staff has already done that. We

have to look at the statistics, that specific question

.
t"'i.

was not asked, I could develop the reponse to you. ., =& - .
Of the total 45, there were 14. If you'd bear with
me, maybe I can count that. According to my list of the

teachezs hired since August 31, which happens to be 32

(R4
T

-«

I

RNy 1]
e

= :'Tnf
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teachers I don't know if these are the 32 teachers to-
whom you're referring, but of that number, seven were
Spanish surnamed.

THE CHAIR: That answer your gquestion?

0. (By Dr. Rodriguez) Yes, but that changes the 31%
hired of Spanish surname, if you concerned -- you know
we're considering the permanent hiring of Spanish sur-
named, now it drops to about 20%. Spanish surnamed hiring,
if you're just concerned with permanent. - + < ome

A I don't want to —— I apolodiéé if my éesponséqvf~fai
sounds as though it's a counter, it is not intended'ébh
be that. I think the éommittee should be aware that if
the district had not granted 13 leaves of absence, there
would not have been 13 openings of any kind. So the issue
of whether, you know, teachers are hired as temporary or
probationary becomes moot in the light of the fact that
they may not have existed at all.

A (By Mr. Binns) We do, however, consider this to
be a valuable source of teacher availability for the coming
year.

A (By Mr. Hodges) Yes, I would say temporary teéchers
in the statutes have reemploymént rigﬁié, ﬁégﬁguite FEREEN
vigorous or strong as those for probationary teachers,
but we -- we are obligated to hire temporary teachers in,

any open probationary positions in a subsequent year for

Tl
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which they are qualified, they have participated in a
lottery by -- required by law, they have been assigned
lottery numbers and we have informed .all of our temporary
teachers of their legal rights to reemployment. So I
think that might have an effect upon the perception of
what a temporary teacher is and what his rights are.

0. I understand. I'm just thinking that if you extra-

polate the -- you know, approximately 20% hiring six

Spanish surnamed, that’ that S not g01ng to be .very pro— N |

.
- ,,.’

gressive. . =g _
A {I can only respond that I don't kno é ;

is compared in years previous.

THE CHAIR: Okay, we're going to have to move off.

MR. TIRADO: Mr. Chairman, just briefly over the
hour, we're running an hour behind, so I'll make just a
very brief statement and I'd just like to ask Mr. Robert
Binns, and by the way, I'm an ex-teacher and my three in
the family are also administrators and teachers in L.A.,
so I have no bone to pick.

=

I know what you're going through this particular

moment but you only have two more months to -= in serv1ce. T

-

2 A
)
o M B
&\

So you* probabig.wzll take those two months in wrapplng up**g
the paper work, and giving Mr. LeKander the rest of the
job.

Q. (By Mr. Tirado) Now, what I would like to ask you is,

oamEe ,M&.—‘i;—a-.‘\-.ﬁ?’-)é‘bﬂdmw o Pa— Ha e TR
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if in ten years that you've been, and I see you're very
progressive, up to a point, what has happened in ten
years that these people are here, this voluminous folders
that we've gotten here, now this is not unique for
Salinas, this happens also in Fresno, my county, and
every place else, so it's not unique.

But what I can see is why, like Mr. Tom Hodges said
a few minutes ago, that the affirmative action hiring
was —-- there was some omissions made there. And in
another statement of Mr. Hodges, he also stated there'd
been administrative oversight and poor selection procedures.
Was this .continued? I would like to leave today from
Salinas with a sense that perhaps we have done some good
here, and that in the future, we don't have to come back
again.

What is your answer to the 10 years, the lack of
progressions, revamping of figures in affirmative action,
the lack of hiring and what worries me more, most of all,
is the administration. No administrators. No advisory
committees. Up to the last few years.

The CEC. 1Is there minorities on that? And these
are the questions that I'd like o hear before you lé;ve
because I don't know if you'll be here this afternoon to
answer some of the other guestions.

A (By Mr. Binns) The selection certificated employees
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1 council is a function of the teachers themselves, the
2 administration has no input on that at all. I would
3 certainly not argue that in my ten years I've been im-
4 perfect, I have not been perfect and there are areas
° of administrative inadequacies. I won't argue that my-:
6 attempt has been consistent with what I understood the
7 law to be. I don't know how to answer your question except
8 to say that Dr. LeKander carries the torch high, I think
A : ? that it would be certainly our.goq{%that there‘would be ST (R
10 a clean51ng effect by your attenéln;hih;: é;;;;;§~£gggy
’ i 1 and that we have gotten notions and we w111 foiio% ﬁphgh
12 those, in his behalf, I'd like .to-assure you that would be
13 |
so.
14
May I, Mr. Chairman, make a comment, and I don't
1 know that it's to that point. 1I'd like to, if I may.
16 THE CHAIR: As long as it's short.
o A I'11l make it short.
18 In our schools, we have students whose daddies
l 19 represent the corporate management of our farms, sitting
20 next to kids whose daddies represent the U.F. -- the *_? oS
21 . f3 ; =
. | 22 o %:wg
. class sitting next to them representlng “the teamsters‘ana *?2%
23 a great many other emotional adjuncts to the whole labor
2 strife in the Salinas Valley, that's a part of the picture
2 in Salinas, and you know that.
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I bring it up for several reasons, in this whole
thing that generated some of the reaction that you have,
I think prior to 1965 when I started here, we had in our
community an accepting and unquestioning, a passive minority
community. One of the goals of these programs, and of
course in which welwerbeen involved:in the last few years,
is as I said, o bring them the decision making process
in the whole educational enterprise but they have to be-

come involved, they have become involved. They are no-

longer passivefénd unquestion{n and accépkin§i~énd that's-- |

»
h

good, we've made progress.

I think we should understand that.

Now, there's been turmoil related to it, and
really we've learned and they've learned and we have much
more to learn. That's a part of this whole picture, and
throughout that whole period of time I want to say that
the school board, in the -face of this, has accepted every
recommendation we've been able to make regarding affirmative
action, regarding the bringing in of federal funds to
support the programs for Mexican-American kids, I want to
commend them. I want to commend them to you,'that they,
there is the intimidation of the majority in these kinds
of situations and our board has not responded to them.

I think that they've been courageous in the face of

what transpired over the last ten years.

244l
=34
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THE CHAIR: Thank you very much.

I told you that we would never be~ahead again. We
are now 45 minutes behind.

We're going to take about a four-minute break in
order to save time and then we will continue with the

next witness, who will be Mr. Edward Angstadt.

(Short recess)

i
YE N

i
1
L

THE CHAIR: Mr. Edward Angstadt? ~

Mr. Angstadt, for the record, if you'd identify

yourself and who you're with?

EDWARD ANGSTADT

a. (By Mr. Angstadt) My name is Ed Angstadt. I'm the
current president of the Salinas Union High School Dis-
trict's Board of Trustees. And I'd like to advise the
committee that things I say are in some cases my oOwn

opinion based on having been on the board of trustees

-

since 1971, having been president for the past two yéaéé“
and current president for this year.
Further, being a board member, 1 will not probably

be able to answer specific statistical questions, you'll
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have to refer them to the staff, since the board's duty
is to establish policy and monitor the actions of the
district.

I understand that from Mr. Ishikawa there are
several areas of concern in this hearing and I will
attempt to give you board information as far as these,
on these concerns.

First of all, the board formally approved and

excuse me, some of this you may have already heard, I

The

was not here for the staff presentation and therefore -~ — -

-

I —— if it's repetitious, I'm sorry.. :

The board formally approved the affirmative action
plan September 15, 1971. However, prior to that time,
administrators from the ‘district scoured Texas, New
Mexico, Arizona, as well as California, for candidates
for teaching positions among minorities. This was a
time when teachers were scare and minority teachers were
even more difficult to find.

In conjunction with Mr. Everett Bean, in the
affirmative action consultant from the fair employment
practices.committee in San Francisco, we established‘tﬂe
affirmative action plan and the aﬁfi;magéygigctioq;tas%;v
force. This task force is made up of representativés

of various organizations that the board and the adminis-

tration felt had a specific interest in the hiring

o

Ay
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1 practices of the school district are aware of the courses
2 of minority applicants, and are willing to appoint people
3 from their particular group to serve. The organizational
4 membership has been modified to include new and different
> groups as each group developed, and a list of that group
6 I'm sure you are aware is available.
7 The affirmative action pilan was never suspended by )
8| the board. But the thrust of the district's efforts to
9 meet the goals of affirmative action went into the . -
= 10| teacher corps program. And'by;théféI'ﬁiﬁéli%é§ﬁ5%5“£?§i
11 teacher corps, Cycle VII, not.Cycle VI.. - . ;j F . "“i;
12 The function of the affirmative action task force
13 as far as the board perceives it, is to recommend to the
14| poard hiring goals and intercultural educational programs
- 15 for the district employees, as well as to monitor and re-
16 view the existing practices and make recommendations to
17 the board regarding modifications to these.
18 The task force authority is limited to an advisory
19 capacity. The board has“not directly received reports
20 from the affirmative action task force, but receives - ‘;gg
21| copies of all of the minutes of their meetirngs, and. fisl:' g '
22 thereby modifies -- or monitors, excuse me, tﬁé?ﬁfogrgg;éiiﬁﬂggg§§
23 of the task force. .
24 In addition, the director of personnel updates the
25 board periodically on the status of the program, and up until

BOULEY, SCHLESINGER, PROFITT AND DICURTI
OFFICIAL COURT REPORTERS



111

W 00 N O O P W N =

N DD N N N N R =2 R e =
OB, WN B O W 00N OO A~EWN = O

this year several federal funded programs required the
reporting of the staff's ethnic composition and the board,
of course, informed and-approved these reports.

Further item, I understand you are concerned about,
is bilingual education. For two years the bilingual
program was a major thrust of teacher corps. In addition,
we had and still have, as Dr. LeKander mentioned a few
moments ago, ESEL programs, as well as the programs under
the ESEA Title I. -

Currently, as he mentioned, we have 30 bilingual
classes which are at district expense, -that Eis there is
no federal funds involved, and these were an attempt to
replace teacher corps whén it did not continue. The
board has no definite policy on bilingual education nor
does it have any policy on any specific curriculum or
program, but attempts to meet the changing curriculum needs
of all of the students as the needs arise.

The board and the administration believe in an on-
going program for bilingual education, as long as that
need persists. This can be attested to by the expenditure
of district funds for the existing bilingual classesiand a
continuation of those funds as well as the recent appiiJ*
cation for ESEA Title VII funds, which was passed by the
board this week.

Finally, there appears to be some concern about the

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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termination of the teacher corps Cycle VII program. I
believe there was some areas of the program that were
highly successful as indicated by hiring some very \
excellent teachers. Certainly it went a’long way in
developing some bilingual curriculum. However, the federal

constraints on the program, as far as, and this is my

personal opinion, doomed the program from the outset.

The tri-party-type agreement was fine, but the

I know the program not only left the school communlty

divided, but has certainly left the Mexican-American coﬁ—
munity divided.

There has been concern over the hiring goals of
teacher corps. I believe the project description for
the ESEA Title VII proposal, summarizes it very well. This
was prepared by a graduate of the teacher corps program,
and let me just roughly summarize it.

Fifty-five teacher interns were trained over a 30-

month period. 13 were hired by the district, of which 11

e

remain. Two of the reasons for the low retention were, one

a high number of social science majors .and very few Jobg&y

HETT A

openings in that field. And two, a high number of teacher
interns recruited from outside the district who returned to

their home towns.

BOULEY, SCHLESINGER, PROFITT AND DICURT}
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We feel we have trained some good teachers for other
districts.

A few other reasons come to my mind as to why we
did not hire as many teacher corps interns as we had
planned. First of all, there's a very, very low turnover
in this school district, for several reasons, mainly be-
cause of a very good salary schedule. As well as desirable
place to live and raise a family. And further, that in this
time in our economy, it is not a time for changing jobs.

Another reason that-I can think of is tenure re-- -
strictions. It's virtually impossible to overcome those
in attempting to change your teacher composition.

Another reason is a leveling off and in one case even
drop in student enrollment. The last one that comes to mind,
of .course, is budget restrictions which would not allow us
to lower our class size andé increase our number of teachers
the way we feel we would like to. We are running into
some very strong budgetary problems, which may further
curtail programs that we are forced to offer.

It's unfortunate the state has not done something
in the way of getting more funds for school districts.

To summarize, I think the board subscriges to the
philosophy of hiring the highest qualified teacher, where
that teacher is a minority =-- or where there is a minority

in that qualification we encourage the hiring of the minority
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We subscribe to this regardless of what gquotas

are put on us or what government standards or percentages

are, we feel that quality is of utmost importance in

hiring teachers, and I think that is not necessarily

W 00 N o o P W N

academic quality but also their ability to relate to students,

and to effectively teach students regardless of their
ethnic background.

[y
o

[
[

The board also supports whatever curriculum is

¥
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necessary to meet the needs of all;tge students in the

district, and to teach them to be go%ﬁf“pro

=
w

ductive members™ -

-
Y

of this community. The boaTd supports<and commends
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administration and the staff of all our schools and be-

time to fulfill the board's commitment to the students of
this district.
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lieves they are doing everything in their power at this
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As elected officials, I feel we have the responsi-

Ny
o

bility to serve this community to the best of our ability,

based upon the needs of this particular community and the
board plans to do just that.
have.

I'11 attempt to answer any questions that you may
Q

~

%

(By Mr. Lau) Mr. Angstadt, I have a few questions.

qualified teacher is in conflict with affirmative minority
hiring plan?

«

!

Do you feel that the policy of hiring the- highest
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A. No, I don't. I think that a good affirmative
action plan is -- gquality is a part of that plan, and I'm
sure that high quality minority teachérs are available.

0. Is affirmative hiring of minorities in the school
district a high priority at this time?

A Yes, I'm sure that it is.

Q. Do you feel that the school district can select a
sufficient amount of Mexican-American gqualified applicants

to fulfill your affirmative hiring goals? . ~ -

[
PR
TemSEL -mie i )

A That's a —— that's a very difficult qﬁég%fdn to
answer from this standpaint: In the_paé%, andJI canﬁoﬁly
speak in the past, it has been my understanding, and that
of the board's, I'm sure, that in certain areas, thinking
mainly in the areas of the sciences, industrial arts,
agriculture, some of these areas where we find need for
teachers, there have not been qualified minority teachers
available.

Q What steps has the board taken to remedy this

problem?
A To my knowledge -- what problem are you =--
Q Problems of finding qualified minority_teacheféi

A +v-Well, I think that initially the teacher-corps?
program, had it continued under the -- had the new pro-
posal peen passed, we would have gone a:long way toward

this, because we had planned to work with, on the new program,

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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1 with Cal. Poly. which is a more science-oriented school.
2 Currently, I think wé:are-somewhat. ihilimbe:zand:certainly
3 need to do more in this line. +
4 Q. The board -of trdsteestaffirmed the district's
5 affirmative action on September 15, 1971. Were you a
6! member of the board of trustees at that time?
7 A I had just become one. i .
8 o} And do you know if the board elicited community
. 91 input from the Mexican-American community iq§¢hersggoola§;
= 101 gistrict?” .. © Tt R :
1 A In developing the piaﬁ?’ N ;ﬁ? J;i
12 0 That's correct. 1
13 A I == I really am not sure, I would have to defer
14 that to someone that was more familiar with it at that
15 time.
16 0 Did the board provide funding to recruit minorities
17 when they passed this affirmative hiring plan?
18 A No special funding, no, just whatever funding was
’ 18 necessary to hire the staff that was required.
20 Q Was this a ten-year plan?
21 A I —-I'm not sure, I'd have to -- . - ; -iﬁ~
22 o We're told that it's a ten-year plan from 1971 %"
23 | through 1981.
24 A If I remember right, from reading it, that sounds
25 correct, ves.

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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0. You're familiar with the pian?

A I have read it, I have not reviewed it in the last
several months, no. -~

0 Are you satisfied with the progres§ that's being
made with this affirmative hiring plan at the present?

A I'm satisfied that efforts are being made to accom-
plish this. I certainly am not satisifed because I feel
that there -- that the district as well as many districts
are hampered in their ability by state laws and require-
ments. I feel that there probably could.be m;re’done in -
the waymgf*recruitmeﬁt, however just where, I am not sure.
And I would look to the staff to de&elop that.

Q You mentioned being hampered by state and other
laws. In what manner?

A Well, primarily in laws involving tenure and this
type of thing, inability to, as programs develop, that
require specific, special teachers, and not -- teachers
who have -- who are no longer in a program that they were

initially hired for. And could not..move adequately iato

new programs that are required but just have to be kept

as employees of the district, they may be excellent employees

in a science program, however the science area is on a -

downgrade and we need bilingual programs.

We can not just automatically remove science teachers

and hire bilingual teachers, they have to be fit into the

‘BOULEY, SCHLESINGER, PROFITT AND DICURTI
OFFICIAL COURT REPORTERS

"
4Lt

!

PN
AP AN
v:',‘{g b



. —
. - 205 B e ea e ws T
-, e ""‘“‘3!"’*5- ,M.‘ R R b RS T ST e

Py
i

118
1 program through the current tenure law.
2 0. I see. Now, you mentioned that out of the teacher
3 corps program.13 new hires were created?. )
4 A This is statistics that I picked up from the
5 staff, yes.
6 0 And the figures that were given are that 111 new
7 hires were placed in that period of time?
8 A I couldn't answer that. I am not familiar with
9 |. those figures. . L. .-
10 o In your knowledge,-is the‘schooldaf“
11| its own affirmative hiring policy»go&ls’ -Are, they hrring“';ﬁqu
12 as many Mexican-American teachers aé they would llke to’ B
13 As they said they would? 1In 19717
14 A No, they are not. I'm sure they are not hiring as
15| many as they said they would. I think they are hiring
16 as many as they can. Or maybe even making an attempt to.
17 Q Is it because applicants are not applying for these
18 | positions?
19 A. I think, and I'd defer to Mr. Hodges for a statistic
20 { but I would feel that in certain majors or certain categories,
21| yes, there is not an adequate supply of ~-- of applicé?iészA
22! and I think there is probably an abundant supply ofﬁjéggﬁfi%“v
23 applicants in other fields.
24 Q Does the board feel that an adequate job placement
25 | effort has been made on the part of the staff? In regard

@
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to recruitment of minorities and placement of minorities?
A I don't think the board, as such, has ever, in the
last several years, discussed this. I think that re-
cruiting, as such, has not been done extensively because
for every opening we have there is a tremendous amount,
tremendous number of applicants, whether they are minority
applicants or not, I do not know,.but there is more than
enough applicants for each job opening, except in a few
very specialized fields, that staff;hqgfquite"a,selection

as to who they hire. .
11

Q Well, if there is a large ﬁumber of apblicants{“can
we assume that there would be a greater number of Mexican-
American applicants in 1975 than in 19717

A I couldn't answer that, either.

o Is there a subcommittee of your board of trustees
that is responsible for affirmative hiring process?

A We have no subcommittees.

0. Do you anticipate assigning this task, either to the
full board or a subcommittee or a member of the board, if

you say that affirmative hiring is a priority?

A I would assume that it would be a priority of the
'3 ~ - e “."‘:’ PRy ""’&“‘»’2
full board. e SRR i
0 And does the board as a whole monitor the affirmative

hiring activities?

A The board is challenged with and does approve the

BOULEY, SCHLESINGER, PROFITT aND DICURTI
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selection and -- or not the selection, the hiring of

every individual in the district, and we get a list of

every one of them and either approve or disapprove the

selection of the staff.

0

Now, the district has an affirmative action

advisory committee?

A

I S

that's

to the

A

A task force, yes, sir.

Was this task force ever inactivated?

It was never officially inactivated by the board, no.
Was it inactiveifor a while? ) -

- at

.

Yes. I think we did not meet re%ularly for a while,
correct.

And does the task force report on a regular basis

board?

The board receives the minutes of all the task force

meetings and the reports come from the director of personnel

and not from the task force itself.

Q

force?

A

Does the board have direct contact with the task

Not as a body, we certainly have some direct contact

with many of the members of the task force.

Q
as the

A

And what is the function of the task force? as far

board is concerned?

The function of the task force is to advise the board

on minority hiring practices or on hiring practices, and to

W p
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develop in-service training type of programs or at least
recommend in-service type of training programs for the
staff.

0. What kind of authority, what kind of power do they
have?

A They have only advisory power.

Q And have they submitted advisory opinions to the
board?

A Through theydireqtoripf:?érggnnélyfgéigPavg}

¥

ot - _fa.a'_-' &

0 What has the board'siiéécé%on°;o

£

P i o - e . » >
And have you accepted most of their advises or -- =

“their advice®
A Yes, I would -- what - - the hiring practices and
particularly the committées that are -- are developed for
the hiring of administrators and other competent per-

sonnel has been accepted by the board from the -- as
recommended by the director of personnel.

Q In addition to this task force, what other efforts

have you made in regard to this affirmative action plan?

A Well --
Q Do you have any other formal committees?
A No other formal committees that I'm aware of, I'm ey

sure there are -- possibly there may be some within ésch™ ®¥
school, however I'm not aware of it. Of course, teacher
corps was a definite plan to fulfill this need.

Q What was your individual evaluation of the teacher

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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1 corps program here in this district?
2 A Well, I think I pretty well mentioned it in this
3| presentation, I'm sure --
4 0. And is that the board's opinion or your opinion?
5 A That's my opinion. I could not speak for the board -
6| in its entirety.
7 0 How do you feel that the board evaluated the program?
8 A I feel that the composition of the board last year
9 had the continuation of tea?her corps go ¢mth§ough theif

e % 10 proper organ through the. stéﬁé!EhEE;Vere-requlrea ‘fhe;_j;;“

: 11 | board would have probably---<§ga1n_; am estlmatlng.tpe,?“
12} board as I knew it at that time, tge board wa;ld have .
13 | approved the program.
14 Q In your opinion, should more than 13 hires come

- 15| out of this teacher training program?
16 A Mr. Lau, I'd like to hire every one of them, as long
17| as they are qualified and they fit inhto the job openings thatiy
18| we -- that we have available. The first year, as I re-
19 member it, and I'll refer to staff for statistics, but the .
20 first year, we ended up with many more dnterns that were s gﬁ%
21| not qualified in the -- respect to the ]Ob openlngs aﬁE? tf?ig :%
22 one of. the major thrusts of the second year and_for:. Ehe~:,i : %ég
23 program that was denied was just this point, that the indi- “
24 vidual high school principals were selecting the interns
25 that would serve at their school with the understanding that

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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there were job openings within the district for as many
as possible of those, and this was one of the -- one of
the stipulations of the program, as it was rewritten the
second year and even more intensely as it was to be pro-
posed for the third and fourth years.

o Was the board aware that the proposal indicated
that up to 50% would be hired out of the program?

A The board was aware of that, however I think some

other -- I think the board would have made every attempt

PR, =
R

to do that had the positions beeg availéﬂle %or that many.

The first year there was kind of a, was a trial
period and I think had the program continued, it would have
been much further refined to where we would have been

much, in much better position to hire some of these people.

0 Is there a difference between ESL and bilingual
education?
9 I defer that to staff. I really — I would assume

there is because the bilingual education, as it is in our
district, is not just teaching English, but is teaching
mathematics and social sciences, the projections are to go
into American history, U.S. Government and many other
things, so it is the -- it is different from just aeaching
Spanish-speaking children to read and write and speak
English, it goes into actual course content, so in that

difference, there is that difference.

™~

wh Y 4y

BOULEY, SCHLESINGER, PROFITT AND DICURTI
OFFICIAL COURT REPORTERS



%3
e gty e,

.f' =
2 e i

124
1 0. Does the school district have very many children
2 who are handicapped in regard to their ability to speak
3 and read and write the American language? )
4 A Statistics we'd have to get from the staff. 1It's
5| my understanding, and I would hate to be held to the T
6 figure, but it seems like our current ESEA Title I program,
7 which deals in, somewhat in that, in ESEL programs, service
8 some 600 and -- - . :~
9 BR. LEKANDER.-&Eight_hnndred;ﬁ :
10 - A Elght hundred flftyTTlt¥Ei£
11 DR. LEKANDER:= Amcouplelh;ﬂﬁreﬂlanESL.-“m
12 Q (By Mr. Lau) 1Is it the board's ﬁnderstandiné that
13 every child who has a language handicap is served by bi- ,
14 lingual or --
15 A No, I would not make that statement because we only
16 receive so much funding for these programs and I'm sure
17 that as Dr. LeKander says, we're servicing 850, I'm sure
18 there are many more should be served if the funds were
19 available. .
20 Q What do these other children who are not sersizgé- -
21 do in regard to obtaining the proper educaiion?j =
22 A I defer this to staff as to how to detegm%ggyygg;ggg;;u
23 serviced and who is not but as I understand the program,
24 the people who need the help the most are the people that
25 are in the program, the people who can function in English
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are the last to be put into the program.

Q Does the board feel that the need for expanded
bilingual education and bicultural eduncation is a high
priority in this school district?

A I think it is. I think the board does feel this
way, because the board has a strong feeling, as projected
in the needs assessment that was developed by the community
and as has been adopted by the board, a strong need to

develop basic skills for all students, -and basic skills

— Ay s

include the;ébiiity to fﬁnctio; 13'£ﬁ£"laﬁ§uagé that i;
predominant in the area. And the second portion of it, the’
second priority on needs assessment was a career develop-
ment and the board is committed to career develdbment

for all students, including and especially students who :.

do not function adequately in the -~ in the English
language.
0 If the need is shown to the school board, is it your

opinion that the school board will expand this program?
I I can only answer that in this way, had we adequate

funds, I am sure we would. We do not have adequate funds,

- e

we, as you may or may not know, are facing a tax override
election this year which is an attempt to overcome an R
estimated 400 and some thousand dollar deficit for next
year, if that tax election fails we're going to be forced

to cut programs. Ané when we cut programs, we not -- while
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we will attempt to retain bilingual programs, certainly
programs have to be cut across the board.

That one is fairly easy to solve, but we are pro-
jecting the deficits in excess of a million dollars in the
preceding years and that is definitely going to affect
all programs regardless of whether they're bilingual or
what they involve.. Funds are really a major problem at

this time.

Q In other words, blllngual classes .are not con51dered
o Ve # = :‘?:
part of the regular curriculum? 7 - %:r =
A They are considered part of the regular curriculum,-

and so are advertised in the student manual.

MR. LAU: Thank you.

THE CHAIR: Mr. Angstadt, you mentioned in your
statement that the board, and it was mentioned by staff,
that the board has sent people out all over the United
States to recruit teachers or used to?

A That's right, they did prior to about 1970.

Q {(By the Chair) For what reason was that?

A In an attempt to find qualified minority teachers,
they went to El Paso, Texas, and through New Mexico ané

Arizona. This was before affirmative action was a re-—-.

-
» o

guirement or a --

Q Were these trips just to hire qualified minority

teachers or teachers in general? Specifically to hifemincyzil
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minorities or --

A I think it was specifically to look for minority
teachers. However, I think at that time teachers generally
were guite scaree and they probably, if they found other
teachers involved, they would offer contracts. But I
think it was specifically an attempt to find minority
teachers.

Q. Was money pretty tight at the time? Was money

pretty tight in the district at the time, or did you have

— - - - - - -

a surplus of money? T

A Newxer have a surplus of money. .
0. You've never.had a surplus =--
A, But money was not near as tight as it has been

for the last four years.

0 But money being tight, the problem of hiring teachers
in general with your -- I think staff and you disagree
just a little bit, I think they said they went all.over
the United States to find teachers generally, also re-
cruited in the southwest, but even though money was tight,
the board allocated enough money so that people could go

out and recruit.

[N

A Sir, I was not on the boardaat-that time, so I¥can®t: wl

say that the board specifically albcated money.
Q. Well, the district spent money --

A The district spent money.
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1 Q -- to do that kind of thing?
2 A Yes.
3 Q. For teachers, principals and superintendents don't
4 pay for it out of their pocket?
5 a That's right.
6 0. One of the comments you made was that you don't
7 recruit as such any more because you have so many people
8 applying for jobs, is that correct?
° A Well, I think we need to define recrultlngyv-We- .
10/ gon't -~ I don't believe' tﬁgEggamlnls%faEbf?fﬁaié'Efiﬁgtf%gf
11 out into the various communities, we certainly advertlée ;ﬁf
12 all openings through-a list of job placement bureaus. I
13 think you have a list of all that the personnel depart-
14 ments can supply to you, jobs are advertised through those
15 placement agencies, those universities that have people
16 in that area, but the trips out into the countryside are
17 no longer a part of recruitment, as I understand it.
18 0 Do you consider the fact that the district is not
19 moving as gquickly as the affirmative action plan, the
20 progress that they and -- that they wanted to meet for
2l certain years, to be a major problem? | i
22 A I consider it a problem. Just how-major'lt 1s;*m')
23 I'm not certain at this point that it can be determined.
24 But I feel that the administration and board has done or
25 is doing things to develop that affirmative action and to
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try to meet the goals within the limitations of the law.
I think this is one of the problems, the laws, declining
enrollment, I think these are stumbling blocks which we
are finding very difficult to overcome.

0. Recognizing that the district is changing in its
composition of minority students, at a much greater rate
than the minority hiring that's taking place, and recog-
nizing that it is a problem, when does the disparity be-
come a major problem? .

A I think it becomes a major problem as far as I'm
concerned, when children don't get educated.

o Considering the dropout rate among the Mexican-
American children, and the fact that the situation that
brings them, some people feel that that is already upon us.
Based on that and assuming that if this is the case, then
the problem of not hiring minority students is no longer
just a problem but a major problem.

A Well, that's one approach to it, yes. The other
approach and the one that I think is equally important, is
in-service training for existing teachers to realize,
understand and help the minority student: Onee again, in
a district like this, in any disrict, you can't, because -l
the minority population changes drastically in ten years,
you can't go out ané terminate X percent of existing

teachers just to fill in the void with minority teachers.
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I think where possible minorities should be employed ’

but I also think that vigorous in-service training program,
and we have several started and mgré cominé, to make the
existing staff aware of the problems, the culture and the
background of these problem areas I think is equally as im-
portant, and under the law maybe more important than the
minority hiring .which we are somewhat limited in because

of declining enrollment, finances and existing staff.

that since children are not getting an education for what-
ever reasons there may be, because of the change in the
composition of the students, and the fact that the hiring
of the Mexican-American teachers is lagging behind what
was a projected scale, far beyond, without the knowledge
of the fact that the composition is changing rapidly, do
you know any plans or does the board have any written
policies as to how to recruit minority students -- I mean
minority teachers, other than those policies to recruig.

teachers in general? ) s

A, - No; we do not. However, let me go one’ step furtherﬁﬂﬁﬁf

and tell you -- and advise you, you already may not know,

ESEA Title VII funds which we have applied for, are a

significant and part -- a significant portion of that will
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‘than they were at that time. Today, in many majors, there

be in in-service training for existing teachers in the
situation.

Q Well, considering the fact that the school district
in tight money times sent recruiters all over the United
States, which is according to the staff testimony now, to
find teachers, is it not a good or a -- something the
district should do, that in times when the composition has

changed so drastically that they send recruiters throughout

college campuses within the-stagg;to Ettéﬁpi to hire -=.. I

A Mr. Jimenez, I think situations today are diffeégnt i
are good minority teachers being trained in California,

I think the status, or I 'shouldn't say.status, shortage of
minority teachers is not what it was in those days, as
was the shortage of other teachers. I think also that --

0. (By Mr. Lau) Mr. Angstadt, I agree there is no
minority -- there is no shortage of good minority teachers
in the State of California. Now, is this school district
going out and a. ggressively trying to hire these people?

A This school district is approaching all placement
offices at all universities with the jobs that they have
available and requesting that they submit their —= .the*’ ]
students there, minority or otherwise, submit their appli-
cations for the positions.

0 (By Ms. Hata) Mr. Angstadt, has the board specifically
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ordered the school district to do this?

A, No.

Q. You have not?

A The administration has done this &s a practice of
its own.

Q. You have provided no specific guidelines in this
respect?

A No.

Q No specific instructioﬂs? . - -

L No. o

Q “{BY theIChair¥) *¥n thezliglhitiof therfactithat the
school distriet is in fact falling behind in its affirmative
action plan, which was behind the changing of the composi-
tion of the school district, and that the normal ways of
recruiting minority teachers is obviously not working, if
you're not hiring minority teachers in the projected
schedule, do you anticipate that the school district will
or that the board will direct any change which would cause
for a more aggressive affirmative action recruitment
practice?

A I think that that is a subject that the board deals
with, yes, they will. I don't think the board has-to deal
with it. I think the administration will take that ball
and fun with it without the board, without the board making

any specific policy or statement to that effect. I think the

I
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administration is committed to affirmative action pro-
grams and they will do that on their own.

Q I'm not denying that the administration is committed,
okay? But facts are that whether the administration or the
board, that the affirmative action plan is not working,
that recruitment of minority teachers is not taking place,
they have no plan to go out aggressively to do it based on
policy or whatever the case may be, other than to do what

you have stated, to utilize placement serviceg and this,

kind of thing. : S et
If your group will come up w;%ﬁﬁa recommendatign-ofi
a procedure or recommendation, I'm sure that the board
will evaluate it and if feasible financially, back it.
THE CHAIR: Any other gquestions?
0. (By Dr. Rodriguez) Gentlemen, I have a question.
Would you say that the minority teachers throughout
the State of California right now are in demand by many
school districts?
A Absolutely.
Q So Salinas is actunally competing with other school
districts for the students?
A. . I think we have more to offer .them thanAsome.oéhergig
districts do.
0. Well, what are you -- what is the board actually

doing to become competitive in this market?

B I=

BOULEY, SCHLESINGER, PROFITT AND DICURTI
OFFICIAL COURT REPORTERS




g

it
{ﬁ
j
!
1
?
b
W
!
4
i
It
7

134

W 0 N O O B W N -

H
B N N [ [ = = [ = [ = = [
[ (o] w 00 ~ [+)] [4)] > w N o (o]

23
24
25

A. The board, as far as I know, is doing nothing,
what the administration is doing, I'd have to defer to
them to answer. The board has not sFated -= has not done
anything in the way of suggesting any action to encourage
the hiring of minorities as such, they allow the adminis-
tration to follow through.

o} Do you feel this is an area the board should get
involved in? )

A Possibly.

THE CHAIR: . Any other—queséidhs?sg;

0 (By Ms.:iHata) Yes. Has ‘the board qéﬂe out
stating that they are in favor of hiring minority teaahers?

A They have done that through the adoption of the

affirmative action plan.

0 That is the only on-the-record statement you have?
A. As far as I. know, yes.
Q What's the composition of the board? How many

members and what's the composition of the board, male and
female and minority composition?
A The board has five members, they are all, what's
the word I want? They are all majority. , . P
THE CHAIR: Anglos? B P W= T s
A They are all, yes, Anglos. They are all men.
0. (By Ms. Hata) And they're all men.

A So far as I know and there has been openings, we

on"record: |+
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just ran an election and no women have run for the board
as long as I can remember, for this particular board.

There are women -on other boards. " There were, at
least one minority, there was at least one minority
candidate this time and I think there has been in the past,
however they have not been elected.

Q Would you run down the occupations of each one of
these five board members?

A Yes, one is a semiretired contractor, a real estate
agent and contractor, a gentlemen is in the insurance
business, a teacher in another district, and myself, I
am a trade association executive.

THE CHAIR: = Any other questions?

Staff?

Thank you very much.

Our next witness as we run a little behind --

MR. TIRADO: Mr. Chairman? Could I request for the
Chair, but I don't know if it's ®asible but it's already

12:30, is it possible to go to lunch and come back?

THE CHAIR: We're scheduled for lunch at 1:00 o'clock,

so the hour of 12:30 having arrived, we're only a few
minutes behind. -

The next witness is Mr. Arturo Estrella.
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ARTURO ESTRELLA

A (By Mr. Estrella) My name_is Art Estrella, I would
outline a few committees that I work with so that you can
see my involvement.

I am chairman of the Con Queso, which is an -- which

is an organization, Chicano organization that's made up of

presidents of 53 different Chicano organizations within

FE

Monterey County. I am also thé‘Qresiaéntbofmthe5@esa

e

Directiva, it's a Mexican-American organizatio

like a PTA, but we embrace all‘échbbiéh . z

I am also the chairman of the educational committee
within LULAC, which is League of United Latin Americans.
I either have been or am now on most of these committees.
I am -- I was on the committee on physical force which came
about as to what kind of force can be used under
what situations for the students.
I was chairman of the teacher corps: steering committee, I
was the chairman of the parent advisory committee at

Salinas High. The same thing at E1 Sausal. "

- S, S N -

s

I'm the chairman of the bilingual Title VII proégéﬁ,

7

at Sherwood, I'm first vice president of the PTA ‘thersiaim

I have been on the committees .of district advisory com-
mittees in Title I, both elementary and secondary, both in

the district and individual schools. I am on the district’

I was on the ESIL task forcg,

-t
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committee on affirmative action. I am also on the committee
for a curriculum and Salinas High or book reviews.

I am on the committee of the district for the imple-
mentation of 3.3 or values verification.

Well, I think that should be enough. Anyhow, I
am involved and have been involved. I have contributed
positively to this system, I have made mistakes along the

way, I'm sure.

However, my intent was always sincere. . .. .- N

-~ G

THE CHAIR: If you have no’qther statement, we'll "5 =47

ES S

open up with gquestions from the committee heréf e :‘vnf;

Mr. Tirado, do you have guestions you wanted to ask?
0 (By Mr. Tirado) Mr. Estrella, you're very well
prepared, I think of all the people we probably will
have, I check on the list, perhaps you have the most
unique background, being in the middle of all this thing
for years.

So you would be the most qualified person, I think,
to tell us in depth, if you believe that some#ing is
being done by the gentleman who just spoke. Not only the
chairman of the trustees, which he acknowledged and tells
me that there's five members and theylre all Anglés;“%ﬁtf

City council, I understand, has one member that's
a minority. Boaréd of supervisors, none, and I don't want

to go through the police, firemen and all that, because
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that's, northern California, that's a bad issue.

We have never had the representation and I dare say
it's probably just about as bad, but that's politics and
I don't want to get involved in that. But from your own
experience, do you feel that the gentleman that just
spoke, I'll call him the chairman, and the new chairman,
and the gentleman, I think, personnel and all the way down
the line, are doing the best they can under their pre-

sentation of omissions and errorswithich. they acknowledge?

Will it get better or will it ééé worse,fin’ygﬁf:

own opinion, your own words? )

A You're talking affirmative action, are you? -

O The whole gamut, affirmative action, in employment,
the student problems, which is, over the break I understand
that's been corrected, and in all the ramifications of this
presentation today.

A Well, there's no doubt of their sincerity, however
because of the autonomy-type structure, I don't believe

that any one particular one knows anything about any

specific thing that is going on.

i

o

I believe that the autonomy-type structure is a. . .. 2

Fa g

structure where nobody has responsibility for any -specific -. .33

area at any time. I believe that as long as this type of

structure is implemented, things can not get better.

We have to centralize many areas within the central
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office, areas such as -- let me think -- areas of disci-
pline, areas of grading, for example, that have to be
balanced. All these areas should be centralized. Other-
wise the way it is now, and affirmative action certainly
should be centralized. The way it is now, it hasn't been
known for a superintendent of schools or assistant super-
intendent of schools, to tell a principal of a school

that his selection is not acceptable. It has to be, in

order for affirmative action to-haveany effect at all?mit;m§4-

ar FREERETY
- = e Eiae caaas’
— CGl WS ERF Tom T - IR e

does have to be centralized.
I'm sure that these people~dd'ﬂot know the things
that go on within the specific schools. For example, if
I may, I will read something that I received from a teacher
here today, this was =-- this was put out today, it has
today's date.
THE CHAIR: Mr. Estrella, just, if you would, re-
frain from using anyone's names in this?
A Absolutely.

To the Salinas Union High School District teachers,

the CEC has been asked to select three teachers to serve , .

on the selection committee of the assistant superinteﬁaent,‘

» - & -

instructional services. One member must be OF a~predéﬁinéﬁ
minority group of the district and one must be a department
chairman. Because of the tight time lines we must make

this decision today, we are asking you to vote for three

4
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teachers from the following list, please return your
ballot to, a certain person, today.

Now, there's 1l names. Of the 11. names there,
there is only one that's of -—- a Chicano. So they say
choose one, well, this is the way that that one is picked,
you see?

And I'm sure that the district does not know this,
I'm sure that the board of trustees do not know this, so
this is just one example of the things that go on.

This autonomy-type structure jus% simply is not < %7

-

working for us. - % AERY

Q. (By Mr. Tirado) Mr. Estrella, now, not all these
problems are the administrators', as you know, sometimes
they're all at fault, and I hate to stand up here and tell
you this but I must tell you sometimes we are at fault in
our own problems in the election community.

I notice in the election you get behind your
candidate, you get behind, but we only come up from this
with hearings like this. This room should be full of

Mexican-Americans, should be standing room only, and I . N

P

say perhaps you as the leaders, perhaps haven t done® s
4 L T L

enough or maybe you've done too much-:for a.few people. And_
are you speaking for the whole community or are you speaking
for a few?

THE CHAIR: Let me -- I think we're going to get into

-D,.-c. . -
. -

BOULEY, SCHLESINGER, PROFITT AND DICURTI
OFFICIAL COURT REPORTERS



141

W 00 N O O A~ W N o=

P e
BLD(D\IO\UI-P-UJNHO

21

23
24
25

something that we're not really here to talk about. I

think we want to limit our questions specifically to the

reasons for us being here, which are the bilingula/bicultural

education, the affirmative action, and not get into, I

think it's very difficult for anybody, regardless who it

may be, elected or nonelected, to say I represent everybody.
So if we can --

MR. TIRADO: I'll rephrase my question, Mr. Chairman.

THE CHAIR: If you'll maintain the guestions--- - -

MR. TIRADO: Let me rephrase ig;

A Those psychological phrases have been asked of me
for a number of years so they don't -- they don't at all
hinder me.

Q {By Mr. Tirado} . Let me.-give you:aiquick one that I
have written here and in the oral and written exams, and I
imagine that's what you were referring to a second ago,
who sits on these and makes the choice, do you know or
should I refer to the personnel office? Do you have oral
boards and written boards?

A I don't --

Q I mean an oral board that gives the gquestions to
~- when you're employing teachers? Have you ever sat in
an oral board, has any Mexican ever sat on an oral board?

A You're referring to the screening committees or --

Q Yes, employment, when you're employed, they have a
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1 board that screens you, yes. .
2 A There is -- there is a type of screening committees ‘
3 that are now implemented, however I don't think that they're | -
4 very viable in that —-- in that almost everybody in town
5 knows who's going to géf the job before the candidate is
6 ever interviewed, so I believe, again, that this should
7 be centralized. N
] 8 And instead of having committees with seemingly
9 demonstrated democratic process, should be ellmlnatedkand-~hka
[ 10 i i : -
11 hiring and firing with powers to hlréhggésél;e:“
12 this nature only will we ever get one person that we can -
13 come to and ask why not? Why haven't you hired Mexican-
14 Americans? Now, in teacher corpssprogram, as they said,
15 they didn't have the major or the minor that they needed.
16 However, by the district's own figures, there's o
17 at least 18 teachers that are teaching in neither their
18 major or minor now, there are many of them that are -
19 teaching only because thev have taken special classes on
20 something. And thereby become able to teach these classes. aké
21 So you see, the thlng is that it does have t;“E;;:' ‘ L
22| centralized. One person does have to know everythlﬂéréb;;tNM‘
23 what is going on. |
24 I'm sure that the board of trustees could not even
25  know half of the things that go on. I have asked them to
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establish some kind of a liaison between them and in a:o
roundabout way, to the schools instead of getting the
same information thfough the same direct way, which I
feel to be'a complete monopoly and inconsistent with our
former governor --

0 You're referring to the gentleman that just spoke
and the rest of the board?

A Yes.

Q Well, have you seen the affirmative action program?

Do you get -- have you got'thiswfolder?;' ToETEL . S E T

A. . Yes, I am on that committee, sir.
0 You work on it?
A Yes, I -- no, I didn't work on it, I am on the

committee, I have been supplied with one, there was some-
thing like 13 or 14 members when we first started. I
think we're down to about three or four now and we're not
a very credible committee.

We have asked to -- for example to sit in on the
screening committees on the individual schools, all
principals refused, either to participate or to observe,

and all principals refused this.

We have asked to do the paper screening to find.out .

how many people are applying and if so, how many are
qualified. This also has been turned down. I don't be-~

lieve that we are very creditable.
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) 1 0. Well, but the plan that you have, does:the affirmative
) 2 program need to be a failure as you know the chairman
3 mentioned that a few minutes ago, an§ we have repeatedly
4| mentioned the discrepancies between the affirmative action
5 and the population growth, not only of the Mexican-American
6| but minority, in comparison with the children; way off base.
7 Now, we heard a few minutes ago from the adminis-
8 trators that they were fixing that or adjusting that. Is -
9 this after a fact for the pagt five years or s
- 10 have caught .that before? £¥e‘yoﬁ a@ééé*ihat this iSQ% ?;:i%:
11 discrepancy% | ’ - ?;%f~:
12 A Yes. However, I don't believe that the languaée
13 has much to do with it. I think that the atmosphere is
14 what has to be improved. The atmosphere by which pébple
i 15 will accept other people within the district that may be
16 unlike themselves in color and so forth. This is the -area
17 where you have to update.
18 Now, affirmative action says you will seek, hire and -
19 promote. Well, what any district or anybody could say
20 seek, what's seek? Well, looking out the window or writing |
217 a letter to Timbuktu? Well, the language is very vague | E“
22 to begin with, so language is nothing more thagﬁajgggégggg;ﬁgé
23 communication. Actually, we do have to create the 7 |
24 atmosphere by which all of us can get along together
25 towards one common goal and that is the educating of our
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children.
MR. TIRADO: Thank you.

0. (By Dr. Share) Is La Mesa Directiva notified of
all job openings in the district?

A We have been at times. I think I was sent a
letter once as to the job openings, I have gone to the
district office and when I enter the district office they
do supply me with this information. However, for the
most part, I.do have to go to the office.

0. Have yon recommended'jébaaébliéaﬁts to the district’
and if so, how many of these)referraiéiweie"éétually
hired?

A I have not recommended anybody as such to the
district, I have gotten people, Chicano people who I know
to be qualified to come in and apply. Which they have.
And they have been turned down.

0. What was perhaps the impact of the Cycle VII
teacher corps program in the Chicano community?

A As far as community is concerned, it created a
source of communication that did not exist before. Where
I do have, and this also answers Mr. -- what? I can't see

s X

that far. . EE ~
MR. TIRADO: ‘'Tiradin.
A I got a new pair of glasses, too.

MR. TIRADO: In Espanola, Arturo," ¥Mirasiin.

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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) Well, mucho gusto.
I've forgotten what I was saying.
0 (By Dr. Share) The impact of the Title VII
teacher corps program.
N Oh, the communication thing.
You have to realize that most of the Mexican-
Americans in here are agricultural inclined, that is

they work in agriculture, so most of the people that we have

here are nonvoting people, e g it e e

increase &f Chicanos in this valley, like in our school. ™ o

system, something like 400%. This ié an increase. And
the increase is mainly by people who work in agriculture.
This is one of the reasons why you won't find too many
people here right now. Because they do have to work out in
fields in order to support their families.

Now, this is the majority. I have been here for
approximately 30 years and I have seen the transition take

place, there was no barrio here in Salinas when I came

here, there was Chicano people were scattered all over town.

be now...'I have seen the transition all the way from iﬁithé;
old days during the Grapes of Wrath, if I may use that term,
by which people came right here to Salinas, from the middle

east, and they were all good people, poor people, and they
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weren't accepted too handily and they went through the
same problems we more or less are going through now.

0} Excuse me, if I may perhaps just guide you on the
teacher corps question as to why I'm interested at the
moment. When the teacher corps program, for example, when
it was not renewed this year, what effect, if any, did
this have on the Chicano community and the students, in
your opinion?

A Well, it had gquite an impact, like I say,. for the!m—

community and .communication. Many of eur;people can t

speak English, therefore, flnally, they got some teachers
whom they could speak in their own language so it opened
a source of communication and there was never bilingual
peoples as secretaries or as attendance clerks or whatever
until teacher corps came in.

Also, teacher corps did embrace a good many of our
students who were on the verge of leaving the school system
and they did in fact reduce the dropout rate.

There is no statistics in it, but as steering com-
mittee chairman, we used to have students come in, make
their presentations to the committee, and they were very
positive to the point that they completely loved thelrﬂ—“
teachers.

Now, I know the Chicano teachers so sometimes I look.

o} What is your opinion on the guantity and the quality,

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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also, of bilingual/bicultural classes in the district
today?
A Well, bilingual/bicultural type of classes simply

put, is whereby a student becomes equally proficient in

two languages. Now, this is bilingual/bicultural education. -

Anything else is transitional and this is what we have,
is transition-type of bilingual classes and this is what
the curriculum is now.
Q
-, ,s~¢—n¢,;;

lingual/bicultural classes offereé durlng the Cycle

teacher corps program, w1th the number!of*cfzgéééqtéézyié
A I'm really not up-fo date on all the bilingual
classes that we have. I am up to date on some schools,
however there's some schools that don't even have an ESL
class, much less a bilingual type of education, which is
North Salinas High.
They have nothing there. Even though we have 50-
some -- 53, I believe 53 or 54 students participating in

the teacher corps program there, we had no bilingual

classes there at all.

-

and I think it was opened just about a week before school
started. But, of course, the kids had all preregistered

and most of them didn't even know it was available, so there

®
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is none there. I do know that they have a transitional
program aé Salinas High, I do know that they're trying to
implement bilingual education in Alisal High, however they're
having guite a problem at Alisal High, is that it's not
very readily accepted over there. And they're having a
hard time. But God willing, maybe they can get it together.
THE CHAIR: Any gquestions?
0 (By Ms. Hata) Mr. Estrella, from your cémments it

sounds as if the students have not been adequately in-

* .
&

formed of these elective courses in-bilingual/bicultural

classes?

T g

A, Well, you see, the difference with teacher corpé and
this program is that this program is geared mostly for
the ESL student or that student that does not speak any
English at all. And this is not true of the teacher corps
program, the teacher corps program was -- was a program by
where, hopefully, 50% I'm sure, had been Anglos, and both
would come up with two different languages at the same time.

103 Early this morning someone had mentioned, I think
it was Mr. LeKander mentioned the listing of a student
hadnbook which listed these bilingual/bicultural courses
in both English. and Spanish. Have you seen theﬂstuden§;1 .
handbook or do you have knowledge have any parents or

organization seen this handbook?

A I don't recall ever seeing it. It might be, but I

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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. o
don't recall. I don't think so. I, myself, have not seen it|

Q And you have no knowledge, up until this morning,
that this thing existed, you had never.heﬁrd of this be-
fore then, is that correct?

A. No.

MS. HATA: Thank you.

0 (By Ms. Santa Ana) Mr. Estrella, can you comment
briefly on the affirmative action task force which I under-
stand you also are involved in? Can you talk about the

functions of that task force¢and_howxyou percelve 1ts—

actual respon51b111t1es within the context of afflrmatlve

Py
w %, E —p N

actions?

A. We have no responsibility as far as I know. As a
matter of fact, I view it as a nonviable committee. I
don't see any need for it other than to demonstrate a demo-
cratic process.

Q And yet Mr. Hodges testified just earlier that they
have accepted two-thirds out of -- out of the recommendations

of the task force has presented. How do you feel about

that?
A Well, I'd like to get together with Mr. Hodges, I - :
. e i
can't recall this type of thing. Now, there are many oo’ R

things that divide me, I'm quite busy and lot of times I
forget. I do know that the important things were not

granted, such as participating in the screening committees,

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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either as an observer or as a participant. And things that
really could put some credibility to the committee have not
been granted, LHépefully, in the future it will be.

0. And finally, what would be your recommendations to
make this task force more credible, more legitimate or more
functional in terms of affirmative action?

A Well, I guess I would have to repeat myself in that
I believe that we could make some very constructive sugges-

tions, advisory in manner and this we reallze, however

Pl f& '»w»r s _M:r'r.«- * gé,: : ., _A £ ,,’;

we do have to 1mprove the cﬂgxmgmu.,.around‘our schqc%g
that staff can -- can also help with affirmative a;tisn .
instead of looking at it as a threat.

This is one of the things that makes bilingual
education controversial and it actually, those that are
for affirmative action have, by necessity, to oppose bi-
lingual education, so as you see, affirmative action is
really where it's at. And this is the one area that
definitely should be centralized under one officer.

0 Mr. Estrella, would you provide the staff with a
list of these recommendations that you make and indicate
which you think were approved by the board and which you
think were not approved by the board, by the staﬁf‘ét}af :
later date with a list of these recommendations?

A No, our recommendations are usually to the super-

intendent of personnel, which is there with us.
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THE CHAIR: Mr. Estrella? The questioniis would
you provide, would you provide to our staff those sugges-
tions that have been made by the committee, and those that
have been approved and those that have not been approved?
Can you do that?

A Absolutely, yes, sir.
THE CHAIR: Any other guestions?

If not, we're going to move to the next witness.

Thank you .very much.n% . ) R e
N P nrth < Bt - S
MR. ESTRELLA: Thank you. * '~  ° 7= FL

THE CHAIR: The next'%ifﬁéss«wili}bemﬁicharq’

e

1&$3M¢

Mr. Dyk, for the record, if you would identify

yourself, who you're with and where you work or whatever?

¥’

RICHARD DYK

A (By Mr. Dyk) My name is Dick Dyk, I'm the chair-
person, chairman of Citizens Association for Better

Education. I'm a chaplain at the Natividad Medical

Center. I work principally in the Spanish language, I'm é;?

bilingual person. - o A
THE CHAIR: Fine. We have questions by the com-
mittee, Mr. Lau, do you want to begin?

Q (By Mr. Lau) Thank you. .

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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Mr. Dyk, could you tell us what the purpose for the
association, what does the association do?

A If I may, I'd like to read you from our bylaws.

The Association for Better Education is organized
to act as an agency for promoting the highest guality of
education obtainable and equity in the transaction of
school business in the Salinas Union High School District
by investigating, collecting, classifying, studying and
interpreting facts according to the powers,, dutiesb.ggt;ons,
limitations and problems of the'aigffiét‘édmiﬁiéﬁggﬁign
and all governing bodies. To coﬁductsreéééééh studiééﬁ
concerning students, staff, parents, parents' rights,
and insure safety and the health.ini:the. schools. To make
information available to the public concerning expendi-
tures of school funds which may be derived from the county,
state or federal sources. To confer with schools, to con-
sult and advise students, staff and other agencies on

matters pertaining to school policies.

o} How many members does the association have?
A I don't know.
Q Are these members generally parents of students in
the school district? SR |

A Generally.

Q Are there any Mexican-American members in this

organization?

BOULEY, SCHLESINGER, PROFITT AND DICURTI!
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Yes, there are.

How many are there?

Again, I don't know. But there are at least six.

P B oo

Do you have more or less than a 100 members?

A I would say right in the neighborhood of a 100
members.

Q What does this phrase equity in the transaction of

school business in the Salinas Union High School District

concerned. ey
0 Is there a problem about equal treatment in the

school district today?

A We think there is.

Q When was your association formed?
A In October, 1974.
Q What kinds of problems does the association think

the school districét has in regard to equality?

2 Problems of student discipline.

Q Any other problems?

A Now, you're referring, then, as far as equéliéf iE:
treatment is concerned, right? ";f-iéféfﬁw

Q That's correct.

a Possibly some in the procedures followed, in the

changes of personnel.
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0 What kind of problems does the school district have
in regard to equal treatment in student discipline?

A We believe that certain students are not subjected
to the same discipline code as other students.

Q. Are these students classified by religion or race

or color or --

A. No, I don't believe so.

Q And you mentioned changes in personnel?

A Yes. N _ y

0 What- k1nd of problems do you er‘tﬁe assoéiéfio;

w =T R » .
.t =

think that the school district "hés® w;th regara “to- equallty

w<— wé
b3

of changes of personnel?
A We believe that the principal at Alisal High School

was not allowed to return to his job under an unequal

situation.
Q Unequal because of what?
A We have never been told.
0. What does the association think?
A We are endeavoring to find out, but we have never,

like I say, we've never been told and we have not specu%

lated on what the cause might be. - L

THE CHAIR: Excuse me, if.I may, Mr. Lau,.you. don.;t
inow why he can't come back to Alisal High School?

A That's right.

0 (By the Chair) 1If you don't know why he can't come

BOULEY, SCHLESINGER, PROFITT AND DICURTI
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back, how do you know that -- that there's a problem?

A Because we know that he can't come back.

0 (By Mr. Lau) Well, what facts do you base your
opinion on?

A Because the principal was notified that he should
not return to that school.

o And has he given you any facts or has anyone else

given you any facts upon which you can base an opinion“that

he is being afforded unequal treatment? - g,

T Agc? ; o %
T ey I 3 37T iR T
N

15

A No, he has not nor hag*ényoheieiﬁé;given.us

0. And do you or the association' find fault with thex |
I - 1 PO -

affirmative hiring policy that the school district has

passed in 19712

A No, we don't.
Q. None whatsoever?
A We have never seen the policy itself, if I under-

stand affirmative action it's that the staff in the
school district should reflect, the ethnic balance in the
staff should reflect the ethnic proportions in the student

body, and that's the way we understand the goal of

affirmative action, and as such, we have no argument with it.

K23

Q Are you satisfied with the speed or the progreéa\
which is taken in regard to the implementation of the
affirmative action program?

A In as much as we have not really gone into that, or

P
o7

L
-

i L
Y et Wl
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know the facts or speed that has gone on or hasn't gone on,
we can not answer that question.

Q Did your organization or you have any contact with
the teacher :corps: program: here ‘inithe school district?

A In as much as the teacher corps program ended last
June, and our organization formed in October, as an
organization, no.

0. Did individual members have contact with the

teacher corps program?

A Yes. . L 2

0 Did you have contact_with the teachg;;gprps program?
A Yes.

0 Did you have an opinion as to their performance

here in the school district?

A Yes.

o Could you expand your critique of their performance?

A The direct contact that I had with the Cycle VII
program was last year in Sherwood School, an elementary
school district ran a needs survey and we endeavored to
get a very unbiased response from the community around
Sherwood School and in order to do this we use the Cycle
VII trainees or corpsmen, and I think #hey did_a veryW;"
satisfactory job.

0. Do you feel that the school district needs to con-

tinue with their bilingual/bicultural classes?
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, ®
B Bilingual, we understand a language other than
2
the English language and a bilingual class, we understand
3 . S - .
to be a class in which the student has need and benefit
4
from the class, and as such, we encourage bilingual
5
classes.
6 o .
o Do you feel that there are a sufficient number of
7
bilingual classes in the school district in order to
8
service all of those students who have a language handi-
9
) : cap today? - F T -
10 . Do e gt DT s = mmevs
A It, of tourse, is not in our power to run the»
11 : LR ;i-¢;= e g =~~ﬂ«‘ L
needs survey, but my observation is ‘that the currentf“'
12
program is doing a very commendable job. There are .
13
possibly some students who are not being served properly,
14
however I think there is room for more students in the
15
B present program.
16
0 (By Ms. Santa Ana) You said that you seem to
17
favor or appear in favor of more bilingual classes, you Zi
18
didn't address yourself to bicultural classes. Can you
19
’ share with us your understanding of a bicultural class
20
and feelings about whether that should be increased or_ _ R
21 .2 - | 258
not? . .
22 - e
; A’ By bicultural, I understand the- context‘ln Wh1Ch
23
a bilingual class is taught. And if I may, I'd like to
24
refer to my notes here, if I can find it.
25
Bicultural should mean two cultures, that's the way

BOULEY. SCHLESINGER, PROFITT AND DICURTI
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we try to understand the word. Possibly those two cultures
would be the culture of the community and the culture of
the heritage of the students

We believe that the one culture should not demean

o W N =

the other culture, the one should not be used to exclude
the other. As to whether the present bicultural program
is sufficient, I have seen no description of a bicultural

program.

w0 00 N O

This, if I can say, it seems to_be_more the con=- .. — ...

Tat oW a5 - -
- -

- 10 | text than what Mr. Estrella referred to ad thé atmosphere

ey

11| or the attitude, I #ink. Does that answer your guestion?

PECY

12 Q. (By Mr. Lau) Does your organization have any input
. 13| into this affirmative action plan of the school districts?
14: A No.
a 15 0. Have yvou sought some input on the part of the

16 | organization?
17 A I don't believe we have, except that we might have
18| in the last month or so.

19 Qo Have any individuals or board members discussed

20 | this matter with members of the school administrative ; |
21 | staff or board members of the school distiict?

22 A To my knowledge, no. PR T 4 s g B

23 0. What would the purpose of the organization's )
24 involvement be?

25 A. In affirmative action task force?
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1 0 Thét's correct.
2 A What would our purpose be? Our purpose would
3 still be to further the educational advantages in our
4| schools. And to establish the best qualified teachers
5 for our schools.
6 Q Do you feel that there are enough gualified
7 minority teacher applicants to fulfill the school dis-
8 trict's hiring goals in regard to hiring minorittes?
9 A That there are a suff1c1e?t number of appllcants

= k4 FEaF g i BT
10 for the jobs? - Eﬁf]w?fkfiﬁ;ila:zt.f
11 Q That's right. o
12 A From my knowledge, which is very scanty Of.lt 1'd
13 say yes, there are.
14 Q Do you feel that the school district has aggressively
i5 | sought to recruit minorities in the teaching and non;
i6 | certificated positions in the school district?
17 A At the elementary level I know they have. ':zThe.=
18 | high school district, I am not aware of their soliciting
19 candidates or applicants for positions.
20 MR. LAU: I have nothing further.
21 Q (By Ms. Hata) Mr. Dyk, I was concerned about your
22 statements with respect to the 1nequa11t1es in the §ré§!!k
23 of student discipline. Your organization apparently has
24 | determined that there are problems in that area, is that
25 correct?
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A That's right.
0. I would like to know what facts have led you to

make this determination? -

A Pardon me?
Q What facts have led you to make this determination?
A An incident happened last May, I believe, April,

in which a group of students left the school campus without
permission. And went down to the district office, and

the district superlntendent asked for excused absences

B

P : i -

for them. We ‘believe that this would'ndt have happened
had it been other students involved. e e

Q I'm a little unclear as to what you mean by other
students, a group of students, would you be a little
more specific? Are these all women students, are we
talking about kindergarten types, are we talking about
Blacks, Browns, Yellows or White or what? This s too
vague for me to grasp, other group. I don't know what
youre implying.

A The students that went down to —-- that left the

school campus, those students were the ones that were

given the preferred treatment. The other students didn't.

gy
-

Now, you want me to distinguish them as to ethni,c,:b@:...:;ffj

group?
03 And why do you think they were given this pre-

ferred treatment?
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A Because they belong to this particular ethnic group.
Q And what particular ethnic group is that?
A They call themselves, what was _it, athletics --

concerned athletes.

Q. That doesn't sound like an ethnic group to me,
Mr. Dyk.
A It doesn't to me, either. They are more commonly

known as Chicanos.

0. And you feel, then, that Chicanos have been givep~ . o
preferential treatment? - B ] .wixw;f(‘,

A Yes, I do. IR .

0. Do you have other instances on these kinds.of } ]

preferential treatment accorded to the Chicanos?

A Yes, we do.

Q Will you submit these examples to the staff in
writing?

A We will endeavor to do so.

MS. HATA: Thank you.

0 (By Dr. Share) What is your definition of the
term Chicano? £
A My definition of the term Chicano. I suppose I can't

find it right now. The term Chicano is a term.pseaiifg&
apply to people who -- who are a power =-- Oor use power
politics to obtain their desires and wishes. It's a --

it's a very evasive term. My gqualification. of it is about
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as close as I can get, it's not a racial thing.
THE CHAIR: Let's let Dr. Share finish up here.

0 (By Dr. Share) If I may ask here also, the commit-
tee understands that the district was seriously con-
sidering application for Title VII ESEA funds. What is
CABE's position as president of this particular group?

a We believe that a needs assessment should be done
as to the needs in the student body, and the student
body, if there is need shown, we believe those needs should_
be met. o < F oo

o (By Mr. Lau) I'm a little confused here. 'Thié}
group was the concerned athletes who described themselves
as Chicano. And according to you, Chicano people are not
limited to one ethnic group, is that correct?

A Correct, that's right.

o} So youtr.problem, ‘really, has to do with athletes

who are involved in power politics, is that it?

A No.

0. Were these athletes --

A That's the name they éave themselves.

Q I see. But what was the reason for their leaving
the school ground? R S

A They wanted to register their complaints, I guess,

and their suggestions at the district office.

Q What complaints and suggestions did they have?
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A There was a list of them, I'm sure it's still
available someplace, that they presented at that time.

Q Did your organization or the .individuals who formed
the organization, check into the complaints, the validity
or invalidity of the complaints?

A Yes, we did.

0 Did you discuss it with these concerned athletes?

A. No. we didn't.

2"y

with anyonezelseRas Siizal teeicIrris mnfotiee we w3

— -
~ F

0. Their complaints;ﬁiﬁ;gaggqp§i55n3§Lthe complaints _ _

whatever, aad find out whether they were indeed valid and

cussed there.
Q The task force did not discuss the complaints with
the concerned athletes?
A No.
0 Did the task force reach a conclusion as to the
validity of the complaints?
A, On some of them we did, yes.
o What communication did they have with the concerned .
Sy
athletes? . 3£§%
A None. T . E?; B
Q. . .Did they reach their conclu;iop“in,aéyaéuum?;z£§%;~ -
A No, we didn't reach our conclusion in a vacuum, T
we -- we studied their suggestions and their complaints,
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whether they cauld be implemented and the situation
changed, alleviated.

Q How many suggestediichanges did they have? Recom-
mended to the task force?

A I would say the list was 12, 15, maybe even 20
suggestions.

0. What kinds of concerns were they involved with?
These suggestions?

A Student lounge, I believe a place for -- to
allow smoking on the campus, open campus, this sort of
thing. ' ' -

0. Did you think that their complaints were valid or
invalid as a whole?

A Some were valid and some were invalid. As a whole,
I don't know, I weigh each one individually.

0} What action did they take with the administration,
these concerned athletes?

A They took no further actions. Other than that one
situation.

Q Now, what exactly did they do, they left the campus

and went where?

A They left the campus and went to the district office. |

Q Who did they speak to?
A They spoke to the superintendent.
Q

Was there anything about their manner that was
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1 threatening?
2 A I don't suppose so. i
3 0 Did you speak to anyone who was there?
4 A Who was at the office?
5 Q. That's correct.
6 A I spoke to Mr. Binns afterwards, yes.
7 0. What action was taken against the concerned athletes?
8 A No action was taken against them.
9 Q Within your memory have Ot@ggQgPu@gnﬁs;}éfg thf?f:ggéﬁu“
10 campus and met with the su;efihténééﬁffiﬁ;ﬂgf;béfi;g?sﬁéu
1 A. No. Not without permission.gé? o - .
} 12 0. So you have no other incident of this type to

13 base your opinion upon, in other words, you're saying
14 that this is unequal treatment in regard to the treatment
15 of these students in this connection in regard to some
16 other kind of action that has been taken by some other
17 students at this high school, is that what you're saying?
18 A Yes.
13 Q But there is no other -- there has been no other
20 action of this type taken, has there?
21 A No, there hasn't.
22 Q Now, what other types of student discipline pf§%3~
23 lems could you tell the committee about that would show
24 some kind of unequal treatment in regard to the treatment
25 that the concerned athletes received and the other students

P
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against them? . T N O

receive?

A Failing of -- failure of students to go to their
classes, students who had scheduled classes but instead
of attending the classes, they remained in the halls of
the school.

0. What happened to them?

A Nothing.
0. Did you have some other students who failed to

A

attend classes who had some disciplinary action taken

PR - ~

A Yes. S S -
0. And could you describe these students?
a No, sir, I can't. A student is a student.

0. Did you speak to these students?

A Yes, I did.

0 Are they from a particular group?

A They're from the Alisal student body.

Q And these students who did not receive any disci-

pline, are they from a particular group?
A Yes, they are.

o} Can you classify them as to race or religion, any

¥ -
Sl T

kind of classification so that someone‘Wgo*loogéqgggﬁggémh?
could identify them as a particular group?
A They styled themselves as Chicanos.

Q Unless I spoke to them I wouldn't know that they
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1 were involved in the power politics, is that correct?
2 A Possibly.
3 0 I couldn't identify them otherwise?
4 A I don't think so.
5 0. And these Chicano power politics-type people are
6 not limited to one ethnic group?
7 A That's right.
8 0. Ethnic groups, ethnic people or majority people
‘9 are also .Chicano people on the Alifdl campus? - -~ ., o -
10 A That's right. w e f”“" e e *f :
A . cpe L
11 0. They are not puniéhed? - L t?
12 ) That's right. -
13 THE CHAIR: Do we have any other gquestions?
14 Mrs. Bernstein?
15 0. (By Ms. Bernstein) I don't remember in what you
16 said so far, did you feel the teacher corps program was
7 a good program?
18 A Did I feel it was a good program?
19 0  Yes.
20 A It had its strengths and its weaknesses.
21 Q Did you ever personally observe any classrooms - . {4,'ﬁ
22 | jnvolving teacher corps program? FRES i;b75
23 A  No, I didn't.
24 Q On what basis did you draw your conclusion that it
25 had its strengths and its weaknesses?
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A On the results we saw in the student body.
Q. How did you observe those results?
A Well, we observed those results by student behavior,

by other incidents that happened at the school, this is
now the attitide of the student.

0. You personally talked to students who were in-
volved in the teacher corps program?

A Yes, I did.

Q. Have you observed any bilingual programs that are
now implemented? o Tae -

A Yes, I have. -

Q Do you feel that bilingual:pgogramy have anything
to offer students who do not speak Spanish but would like
to become proficient in the two languages?

A Yes, I do.

0. Do yvou feel that it should be available to students,

non-Spanish-speaking students as well as Spanish speaking?

A Yes, I do.
0. Is that how it's being run at the present time?
A I understand it's elective and if the students -~

P

choose to take it they can take it, that's my understgﬁa{ngfﬁ:

Q. I mean when you observed the program, did‘youig‘ s

observe that that was how it's being run?

A Yes.

0. Do you have any idea what percentage of students
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1 involved in the bilingual programl)are non-Spanish-speaking
’ 2 backgrounds?
3 A Say that again, please? Suoa. - -
4 0. Do you have any knowledge of the percentage of
5 students.;involved in the bilingual program, how many of
6 those students are not Spanish-speaking backgrounds?
7 A I'm sorry, I just -—-
8 Q Well, okay, you said that there are non-Spanish-
. 9 speaking students in the blllngual program‘atAthe present -
) 10| time. Do you have ‘any idéa what percen;;;;fgémﬁhose ?%féi A
11 students are non-Spanish-speaking? #ji‘ ;?:E%g;v
12 A I don't know that I made that statement that there
13 were non-Spanish-speaking students in the program, I
14 thought I was saying that they could be in it. 2And I don't
N 15 know as I recall if there were any in it. I would cer-
16 | tainly have no idea of percentages but I do know that, I
17 do feel that the program is available, should a student
18 want to be in it.
19 Q But you don't know if there are any?
20 L No. . .
21 0] (By Ms. Santa Ana) Do you feel that the;e 's aijiégffﬁ
22 | racial polarization between the White and- Mex;can—imefiwv;i_gm;ﬁbé
23 communities over some of the educational issues in the
24 district?
25 A I feel there is a polarization of Chicanos and non-
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Chicanos in the community.

o Now, how do you distinguish the difference in
appearance between a non-Chicano and a Chicano if there is
no ethnic differentiation as you have already described it?

) By the way a person conducts himself and by the
way he identifies himself.

0. What kindsc:6f educational issues do you feel have

prompted some differences in opinion between Chicanos and

& ) P

non-Chicanos, as you are describing them? e
A, Educational differences or_éaﬁcééiénal probfémé% ‘
0 Yes, what kinds of educational:problems are you-

talking about?

) Basically I'm talking about bringing up the grade
level, making sure that every student that graduates will
read at the eighth grade level, these type of problems
is what we are concerned with. So that every student who
graduates from high school can at least read at the
eighth grade level -and can conduct himself in math and so
forth. These are the problems we are concerned with.

Q (By Dr. Share) ©One more, if I may. Correct me if

I'm wrong, but as I understand your organization took an ~ -
S S B e
w Sl 3 - = 5

active role or gave, if you wish, aboutcavyear ago to.? *-&=FiF|a

apparently, correct me if I'm wrong, to oppose the federally
funded program under Title I ESA at that time. I'd like

to refer back, if this is, assumption is correct, to my

"
M-
Lt
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earlier question I gave to you in terms of does CABE at
this particular time, plan to endorse the Title VII

ESA funds in light of the history of a year ago? Federal
funds?

A First of all, regarding a year ago, to my knowledge
we did not actively oppose that. As far as the present
program is concerned, I'll stay with my first remarks,
if need is shown we will endorse it.

THE CHAIR: One last question.

Q (By Ms. Hata)
need?
A Need?
Q Yes.
A If there is a student who is not presently able to

be served in the present system, in the present program.
If there is one student?
A If there's one student.
THE CHAIR: Thank you.
The last question is, I can't recall, would you read
me your definition of a Chicano again?

A Let me do a little more looking here.

organized. It's gone.
A Chicano, as I understand it, a person who is dis-

satisfied with his status, and who uses power tactics to
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attain, to try to endeavor to attain his goals.

0. (By the Chair) Could we, under that definition,
could we assume that the people who fought the revolutionary
war where Chicanos?

A No.

0. Were they not dissatisfied? With their status, and
did they not use power to bring about change?

A I suppose they did, but that isn't what I mean by

a Chicano, I'm not --

[

0 That term, or that def;pition%could be"givep“aﬁngﬁﬂ
number of names, could you teIl me why you chose to give it
the word Chicano?

A Simply because that's the way the group operates,
and simply because the definition for Chicano is as
varied as the number of individuals in a room, we've dis-
cussed this on past boards, we've discussed it in the
curriculum committee, what is a task force and every
person will have their own opinion. And it's very hard
for me to come up with something that will -- that will
do this, and to come up with an opinion to correctly
identify the people that I'm talking about.

And that's why I have to do it when I say, I referi;ﬁi{
to the people who are operating in the Salinas Union High

School District.

THE CHAIR: I have no further questions.

PR
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What we're going to do now is we're only half an
hour behind right now. We're going to break for half an
hour. And Mr. Sapiens, who was supposed to be on now, if
it's not too big of an inconvenience for you, if you could
come back at 2:00 o'clock it will put us a little bit
behind but if we could ask for your indulgence it will

help us catch up with everybody else.

(Hearing adjourned until 2:00 p.m.)
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